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This new plan is the result of an examination of 
previous efforts by the State of Maryland to achieve a more 
representative racial balance in Maryland's public institutions of 
higher education. It is Intended to: (1) eliminate vestiges of former 
racial dialism in Maryland's public higher education institutions; 
(2) increase minority and other-race presence on campuses, with 
particular emphasis on enhancing and not diminishing opportunities 
for blacks as students, teachers, workers, and dacisionmakers 
throughout the system; and (3) assure an expanded role for blacks and 
other minorities in positions of educational leadership such as 
trustees, presidents, deans, department heads, and faculty members. 
The plan Itself covers the following topics at the statewide segment 
and institutional levels: student composition, employment 
composition, financial aid, administrative coordination, program 
cooperation, programmatic goals, projections of racial composition, 
timetables, and monitoring mechanisms, ippendixes include 
segment-vide and Institutional data, a report on student financial 
aid, additional institutional data, and comparative data on 
predominantly black and white institutions. (iuthor/P6) 
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STATE OF MARYLAND 
EXECUTIVE DEPARTMENT 
Annapolis, "arylano £i404 

February 5, 1974 



Mr. Peter Holmes 

Director, Office for Civil Rights 
Department of Health, Education 

and Welfare 
Office of the Secretary 
Washington, D.C. 20201 

Dear Mr. Holmes: 

The State of Maryland transmits herewith its Plan for 
Completing the Desegregation of the Public Post-Secondary Educational 
Institutions in the State . This Plan was presented to me on January 18 
and has the full approval of my office. The document was prepared by a 
twelve-member biracial task force appointed by me on July 30, 1973, with 
Dr. Wesley N. Dom, Executive Director, Maryland Council for Higher 
Education, and Dr. King V. Cheek, Jr., President of Morgan State College 
serving as chairman and vice-chairman, respectively. 

It is my belief that this response demonstrates that Maryland 
is operating in good faith and making substantive progress in completing 
desegregation of public higher education. Therefore, Maryland presents 
this document as evidence of its compliance with the Court Order. 

I can assure you that the Task Force pursued its task 
diligently over the past six months. Notable among the many delibera- 
tive sessions, was a public hearing held on January 7, 1974 to receive 
testimony from the public. Many of the suggestions presented at this 
session were incorporated in the final draft. 

This Plan outlines several major commitments to which I will 
call particular attention. Chief among these is the development of a 
firm structure establishing the central responsibility for coordinating 
and monitoring the effective implementation of the Plan through 1980 
and beyond. In vesting this statewide responsibility with the Maryland 
Council for Higher Education, I am concurrently providing the Council 
specific increases in operating funds in the Fiscal 1975 State Budget, 
including the authorization of a new top level position and other 
supportive staff to insure effective implementation within the segments 
and among the institutions. 

Another major feature is the inclusion of projections of 
racial composition for each of the public institutions. Indicating what 
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Mr. Peter Holmes 
Governor Mandel 
February 5, 1974 



the thrust of the elements of the Plan should achieve by 1980. These 
projections In no way constitute racial quotas for 1980 or any other 
year. 

The formal submission c^s of this date marks only a begixming. 
Among many features outlining tue document's on-going operational affect ^ 
was the establishment two jeeks ago by the Maryland Council of a special 
public task force charged with the responsibility of proposing future 
policies and programs for enhancing the role and image of the predomi-- 
nantly black public colleges in the State. This nine^member biracial 
group will specifically work to insure equitable relationships for these 
Institutions as complete desegregation takes place in the coming years. 

I am fully aware of the fiscal requirements of th:.s Plan. I am 
equally cognizant that Maryland, like all other states, faces an uncertain 
economic future over the next several years. My FY '75 Budget presented 
to the Maryland Legislature was, by necessity, the most austere since 
1970. I appreciate the recognition by the Desegregation Task Force of the 
necessity to fund the Plan in stages through the full time period of 
implementation. Therefore, the FY '75 Budget and recent Executive action 
reflects these major commitments: 

1. An Administration proposal (S.B. A39 197A Session) to 
completely reform the State's archaic student financial 
aid program. The effect will be to redistribute the 
present 4.6 million dollars solely on the basis of 
demonstrated student financial need at the institution, 
and will require $800,000 in new funds in FY '76. 

2. A one-fourth to one-third increase in **other-race'' and 
apprenticeship and industrial training programs in the 
FY '75 Budget. Since 1970, I have allocated $1,324,000 
to the "other-race" grant program. 

3. Authorization for new positions and operational funds 
among the public institutions and segments as exemplified 
by the special allocations to the Maryland Council as 
previously stated. 

4. Depending upon the availability of additional funds, 
considi3ration for supplementary funding contingent upon 
the acceptability of this Plan by H.E.W. 
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Mr* Peter Holmes 
Governor Mandel 
February 5, 1974 



The transmittal of the 1974 Maryland Plan culminates a 
planning effort begun by Maryland in July, 1969. Despite the lack 
of specific direction from H.H.W. during most of this period, Mary- 
land has made substantial progress toward desegregation of higher 
education. Candidly, we have benefitted in the development of this 
new Plan by an analysis of your communications late last year to the 
other nine states cited in the Pratt Decision. I am confident a 
positive response will be forthcoming for Maryland* 

1 wish to conclude this communication with an expression of 
appreciation. I am grateful for the assistance of your office, 
particularly since July, 1973. The openness of communication between 
members of the Maryland Task Force and you and members of your staff 
has been helpful. Your particular consideration of the time constraints 
faced by Maryland in developing the comprehensive Plan we submit today 
is also appreciated. We are hopeful therefore, of an early indication 
of any further clarification that may be needed prior to the early 
April timetable for co^^liance decreed by the Courts. 



Sincerely, 




EXECUTIVE DEPARTMENT 



STATE OF MARYLAND 



AnNA^OUS, MARYLAND 2I404 



MAHVIN MANDCU 
OOVftllNOII 



May 30, 1974 



Mr. Peter E. Holmes 

Director, Office for Civil Rights 

Departnent of Health, Education and Welfare 

Office of the Secretary 

Washington, D. C. 20201 

Dear Mr. Holmes: 

This Is In response to your letter of April 22 and Its accompanying 
13-page enclosure requesting further clarification and amendment to the 
Maryland Plan for Coapletlng the Desegregation of The Public Postsecondary 
Education Institutions In the State . 

I am transmitting herewith an Addendum to the Maryland Plan. This 
supplementary material Is In the "form of a single document,*' as requested 
by the Office of Civil Rights. Specifically, the Addendum and its support- 
Ive appendices constitute an amplification of Part II of the Plan as sub- 
mitted to your office on February 5, 1974. 

The Addendum was prepared by the Task Force headed by Dr. Wesley N. 
Dom, which I appointed last July to develop the Maryland Plan. Dr. Dorn 
and his colleagues have considered and voted on replies to all of the 
questions, large and small, raised In your letter of April 22, subject only 
to a few constraints Imposed by me as a matter of basic State policy. In 
connection with the latter, I should like to clarify a few points: 



1) You request desegregation Impact statements with respect to 
proposed changes In academic programs, capital construction, ad- 
mission standards and major reorganizations. We will be happy to 
comply with this request as part of the periodic reporting system. 
But you also note that "It Is anticipated that Impact statements 
would be developed and submitted to OCR through the reporting 
procedure prior to Implementation of the action." I assume that 
this will be the normal course of things, but I cannot absolutely 
guarantee It. We are occasionally confronted with situations that 
demand prompt action, such as the recent revision of the nursing 
program Involving Coppln State College and Provident Hospital. 
Further, I must make It abundantly clear that the State of Maryland 
must not and will not submit to Federal control or veto power over 
Its major academic decisions. 

2) I found it necessary to delete from the Addendum several pro- 
posed commitments by the State to spend whatever funds might be 
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necessary to effectuate the Plan as quickly as possible. No 
Governor could make such a costmltment In good faith, since we 
are constitutionally required to produce a balanced budget each 
fiscal year, and since the General Assexobly has an all-iiiq>ortant 
voice in the disposition of each such budget, and finally, since 
there will be elections later this year to fill all executive and 
legislative offices. We recognize, however, that implementation 
of the Plan will involve significant new expenditures, and there 
is no reason to believe that they cannot be accommodated within 
our normal year-to-year revenue growth. 

3) Any commitment to eliminate inequality in capital and opera- 
ting resources provided to the predominantly black State institu- 
tions would be subject to the fiscal constraints mentioned above, 
but after reading the comparative analysis of resources attached 
to the Addendum as Appendix D, I am inclined to believe that this 
is a moot question in Maryland. 

As a matter of fact, I invite a close scrutiny of Appendix D by your 
office and by the Court. Using the criteria listed in your letter of April 
22, this analysis appears to demonstrate quite clearly that the predomi- 
nantly black institutions are making out very well for themselves in capital 
improvements, instructional expenditures per student, student-faculty ratio, 
faculty salaries, etc. I detect a few minor deficiencies such as library 
holdings in the smaller black colleges, which can be remedied without diffi- 
culty, but in most areas, the predominantly black institutions are running 
equal to or ahead of their white counterparts of 'equivalent size. 

This analysis strengthens my personal belief that the harmful effects 
of legal segregation, that existed up until 1954, have been thoroughly 
obliterated in Maryland. 




cc: Lt. Governor Blair Lee III 

Attorney General Francis Burch 

U* S. Senator Charles McC. Mathias 

U. S. Senator J. Glenn Beall, Jr. 

Dr. Wesley N. Dorn 

Task Force Members 

Dr. Wilson Elkins 

Dr. Louis Kaplan 

Mr. Carson Dowell 

Dr. Alfred O'Connell 

Dr. Clifford Beck 
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FOR C0MPLSTIM6 THE DESBGREGATZON 
OF THE PUBLIC PCSTSECf^DABY EDUCATION INSTITUTIONS 

IN THE STATE 



FOREWORD 



This new Plan is the result of a careful exaninatlon of previous 
efforts by the State of Haryland to achieve a note representative 
racial balance in public institutions of higher education in 
Maryland. It has been built upon those efforts » cooBltments and 
practices of the previous plan which preodsed success, but goes 
beyond those goals and procedures established in that plan to 
expand pestsecondary educational opportunities for ainority 
students and others who nay be disadvantaged. 



It Is intended to: 

- Ellttinate vestiges of fonaer racial dualism in 
Maryland's public higher education institutions. 

- Increase minority* and other-race* presence on campuses, 
with particular emphasis on enhancing and not diminishing 
opportunities for blacks as students, teachers, vorkera 
and decision makers throughout our system, to the extent 
that institutions formerly perceived as black colleges 

or white colleges will be perceived simply aa Instltutloiw 
of academic excellence. 

- Assure an expanded role for blacks and other minorities 
in positions of educational leadership such as trustsetf, 
presidents, deans, department heads and faculty me«ber«. 



"Minority" as used in this Plan refers to Blacks, American 
Indians, Orientals, Spanlsh-sumaned Americans and other 
non-whites. "Other-race" as used In this Plan refers, for example, to 
blacks at predominantly white institutions and whites at 
predominantly black institutions. 



Improve opportunities for equal access to quality higher 
education 



This Plan should not be construed as a device to destroy the historically 
black college. It is the clear intent of this Plan to enhance these 
institutions as open, quality colleges selected by students primarily 
on bases other than race. Further, in the carrying out of this Plan, 
the historically black colleges will not bear an unequal burden in the 
implementation of the desegregation process. 

In the context of this Plan, providing equal access means more than just 
removing barriers to attendance at a particular institution. It means 
encouragement and the provision of incentives — academic and/or financial 
as the need may be — to induce students to choose an institution because 
of the programs and quality of those programs that an institution offers 
which are of benefit to them, rather than on the basis of tho institution's 
racial composition. 



This Plan expands further upon the original Plan by pulling together 
the previous segment plans into one comprehensive, unified coordinated 
Statewide effort, as well as continuing segment and institutional efforts. 
It contains commitments and timetables and monitoring processes — not merely 
descriptions of the goals designed to overcome the effects of legregation. 
It provides a mechanism whereby corrective action will be taken if actions 
do not result in the effects that were intended. 



The full implementation of this Plan will require a large commitment 
of resources by the State of Maryland. Tliere are elements of the Plan, 
indeed, that could not be implemented in any significant degree without 
special funding. The Governor's Desegregation Task Force recognizes that 
uncertainties affecting the fiscal situation of the State may make 
necessary an approach by stages to full funding. Because of the importance 
of the objectives to be served, however, the Task Force has racommended 
that for the first full fiscal year under the Plan, the initial stage 
funding be the most significant in relation to the total need. 



Method 

This new Plan has been developed by a special Task Force appointed by ^ 
Governor Marvin Mandel to accomplish complete desegregation of Maryland s 
public institutions of higher education. 

Tlie Governor's Desegregation Task Force membership consists of 12 members — 
5 black and 7 white — drawn from Maryland's public educational institutions 
at the Community College, State College and University levels, the Statewide 
coordinating board level, the Black Coalition of the University of Maryland, 
and the Governor's office. 
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Foreword 



The Governor's Desegregation Task Force has taken into account the 
comments and suggested courses of action contained in correspondence 
from the Office of Civil Rights of HEW; and also in materials and 
testimony submitted from the local campus community of the University 
of Maryland at College Park and a number of other campuses. In 
addition, the Governor's Desegregation Task F< i ce has solicited views 
from the various constituencies affected by the Plan before final 
submission to the Department of Health, Education and Welfare. For 
example, a public hearing on this Plan was held on January 7, 197A 
that led to the inclusion of new elements which the Task Force believes 
have improved the Plan. 

In view of the fact that guidelines" as such had not been promulgated 

by HEW, Lieutenant Governor Blair Lee III, convened on July 24, 1973, 

a group consisting of the Governor's Desegregation Task Force and college 

and university presidents to meet with representatives of the Office of Civil 

Rights of HEW. As a result of the discussions during that meeting, 

additional suggestions were made which have also been taken iito account 

in the development of this Plan. Additionally, the Governor's Desegregation 

Task Force members have held numerous meetings to formulate the Plan in 

addition to holding sub-committee meetings of the Task Force members to 

study and develop its many topics. 

It must be borne in mind that no definitive measures have yet been 
presented by the Office of Civil Rights of HEW, for evaluating the 
Plan's acceptance by the Office of Civil Rights or by the courts. 
Nevertheless, the Plan represents, in the judgment of the Governor's 
Desegregation Task Force, one which is morally right and educationally 
sound —and, it is believed, one which is legally acceptable. 

The Plan itself will cover the following topics at the Statewide, 
segment, and institutional levels. 

Student Composition Program Cooperation 

Employment Composition Programmatic Goals, 

Projections of Racial 
Financial Aid Composition, and Timetables 

Administrative Coordination Monitoring Mechanisms 

Accountiability and Enforcement 

Direct responsibility for executing the programs and policies in 
the enforcement of this Plan at the segmental and institutional levels 
rests with the segment boards and the chief executive officers of each 
institution. 

2/74 
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Foreword 



In order to Insure the enforcement of this Plan, the segment boards 
are accotmtable to the Maryland Council for Higher Education, which 
has ultimate responsibility and authority to monitor the Plan*s 
effective implementation. This authority in the area of coordinating 
and monitoring desegregation in the public higher education 
institutions of the State of Maryland has been vested in the Council 
by letter of the Governor of Maryland. 



the Maryland Council for Higher Education, as the agency for coordinating 
and monitoring this Plan, as required by law, will prepare reports 
annually and at other times for submission to the Office for Civil 
Rights, HEW. In addition, the Council will welcome opportunities 
to maintain on-going relations with the Office for Civil Rights In 
the development of new plans or modifications of existing plans for 
completing desegregation to which the State of Maryland is committed. 
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CHAPTER ONE 

STATEMENT OF OBJECTIVES AND GENERAL POLICIES 



Objectives 

The State of Maryland, with the full support of The Governor and 
acting within the basic policies of all responsible educational 
authorities and agencies, is thoroughly cosnaitted to a policy of 
collate and total integration of its institutions of public higher 
education. This documented basic policy of the State of Maryland 
is supported by the following general objectives. 



1. Policies and procedures have been ana will continue to be 
formulated and implemented to develop an affirmative pro- 
gram to recruit, admit and provide receptive surroundings 
for "other race" students and faculty members. 

2. By official pronouncement and positive action, the admini- 
stration of State government will, through its constitu- 
tional responsibilities and the~ influence of its offices, 
strive for meaningful integration of all public Institu- 
tions of higher education in Maryland, including, but not 
limited to, the equitable distribution of State operating 
and capital funds among the institutions of higher educa- 
tion. 

3. Governing boards, institutional central administrations, 
faculty and student organizations will contribute to the 
basic goal of achieving a more representative racial bal- 
ance of administrators, faculty, students, and other staff 
by their official actions and activities. 

4. Procedures will be developed to enable each institution to 
offer new specialized programs without unnecessary dupli- 
cation, thus encouraging students of all races to attend 
the institution which provides the given specialized pro- 
gram. Concepts of mergers, stratagems of absorption, rigid 
student placement or other devices selected for the major 
or sole purpose of achieving racial balance are rejected. 

5. In recognizing the objective of complete non-discriminatory 
access, programs and policies will be developed to assist 
in retention of those admitted who by virtue of past de- 
nials of opportunity will need supportive services to in- 
sure an equal opportunity to achieve success. 
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Statement of Objectives 
and General Policies 

6. Throughout the entire State system of public higher educa- 
tion^ human relations activities will focus on: (1) the 
unique talents and contributions of minority group students 
and faculty, (2) a more open Intellectual and social atmos- 
phere » (3) extra«^curricular programs to accelerate peer- 
group relationships 9 and (A) the development of a wider 
range of relevant academic choices. 

7. Honitoring will be coordinated by the Maryland Council for 
Higher Education » which together with the segments and the 
public institutions, will develop the criteria by which 
public higher education will be accountable for completing 
the desegregation of all public higher education in this 
State. 



B. General Policies 

It is the policy of the State of Maryland, through the governing 
boards of the public institutions of higher education, that the 
above objectives will be fulfilled by: 

1. Placing increased emphasis on "other^race" recruiting pro-: 
cedures of students, faculty, administrative personnel and 
classified employees. Extensive contacts with public sec* 
ondary schools and community colleges will be expanded. 

2. Encouraging "other-rnce" studenl: and faculty exchange within 
the State College System, within the campuses of the University 
of Mary land y and wherever practical, among the community 
colleges, and among these three segments where possible. 

3. Continuing admission procedures which meet the unique 
requirements of minority group students, with particular 
emphasis on full enforcement of the provision of the student 
transfer policy agreement adopted by the Maryland Council 
for Higher Education in December 1972. 

4. Improving and expanding the procedures by which the academic 
credits earned elsewhere and the proficiencies acquired bv 
students seeking and gaining admission into the public 
institutions of higher education in the State can be 
translated, where appropriate, into '^equivalency credits** 

for the formal credits presently assigned to academic courses. 
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Statement of Objectives 
and General Policies 



5. Developing new and increasing present student financial 
aid programs in the areas of scholarships » loans » work- 
study » other-race and regular grants , campus employment, and 
dedicated endowments and gifts for the purposes of implementing 
desegregation. 

6. Providing relevant courses of study by which students of 
all races may learn of the distinct contributions of blacks 
and other minority groups to the common core of human 
experience » values » and achievements* 

7. Improving and expanding student support services on individual 
campuses » with particular emphasis on development of delivery 
systems which encourage and assist in retention of minority 
students within the general academic policies of institutions. 

8. Establishing prior to January 1, 1974 an inter-agency task 
force under the direction of the Maryland Council for Higher 
Education » in cooperation with the State Department of 
Education » whose responsibility will be to promulgate guide- 
lines and procedures to facilitate counseling services for 
minority group students in secondary schools that will maximize 
**other-race** application patterns among the colleges. 

9. Establishing prior to January 31, 1974, a bi-racial task force 
under the Maryland Council for Higher Education in its capacity 
as the State agency for coordinating the desegregation of the 
public postsecondary education institutions of the State, to 
propose ways of enhancing the role and image of the predominantly 
black public colleges in the State. 

10. Increasing the effectiveness of the appropriate offices on 
the several campuses to provide a wide range of housing 
services and insuring flexibility in various regulations 
designed to eliminate any remaining vestiges of discriminatory 
practices. 

11. Supporting extra-curricular programs involving students and 
sponsoring programs involving the community to create better 
racial understanding within the colleges and among the public. 

12. Insuring that interests of minority groups are appropriately 
represented on coordinating and governing boards and policy- 
making councils or commissions responsibile for governance of 

or advisement to the State *s public higher education institutions. 

13. Establishing special committees or broadening the purview 
of existing committees within the various boards, councils 
and commissions responsible for the administration or 
development of the public higher education institutions to 
deal specifically with the problems of meeting the goals of 
complete desegregation. 
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Statement of Objectives 
and General Policies 



Projections of institutional racial composition are 
included in the Chapter on "Statewide Policy and Commitment", 
as a benchmark to measure the effectiveness and progress 
in implementation of the Plan* These projections are not 
to be construed as mandatory quotas for 1980 or any other 
year* 
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CHAPTER TWO 



STATEWIDE POLICY AMD COl-JMITMENT 



1. STUDENT COMPOSITION 



It is the intent of the State of Maryland to have students choose 
public institutions of higher education on bases other than race 
while preserving student freedom in the selection of an institution. 
The percentage of blacks and other minorities on predominantly white 
campuses will be steadily increased. As one means of accomplishing 
this end, the minority recruitment and minority counseling efforts 
already in effect will be strengthened. This carries with it the 
obligation concurrently to increase steadily the white presence on 
predominantly black campuses. The State recognizes that students 
will choose institutions and programs on the basis of those that 
meet their needs » and on the basis of the quality of those institutions 
and programs they offer as the students see them. 



To guide and assist prospective students in the selection of their 
higher education institutions, the Maryland Council for Higher 
Education publishes and will continue to publish annually, the 
following comprehensive publications: "ADMISSIONS AND FINANCIAL 
AID INFORMATION FOR PUBLIC AND PRIVATE COLLEGES AND UNIVERSITIES 
IN MARYLAND" and "AN INVENTORY OF PROGRAMS IN MARYLAND'S PUBLIC 
AND PRIVATE UNIVERSITIES AND COLLEGES". These publications will 
continue to receive wide circulation, including distribution to all 
high school counselors and all public school libraries in the State. 
Special efforts will be made to see that copies are made available 
to potentially interested minority students and to other interested 
parties. Current copies of the above-mentioned publications accompany 
this Plan. 

The State budget process will be used as a means to bring about a 
better balance in the support levels of individual institutions so that 
the quality of their services will be comparable, and none should be 
thought of as "second rate". The State will pay particular attention 
to Institutions which are attended predominantly by minority race students, 
so that students of all races may justifiably consider predominantly black 
institutions as academically and operationally equal to predominantly 
white institutions. 
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In the interest of its citizens individually and collectively» the 
State will provide means to counteract the effects of financial 
handicaps » inadequate educational backgrounds » and unfair and 
discriminatory social conditions. This means that State-supported 
institutions will be examined and financial resources will be allocated 
in order to accomplish these objectives, taking into account the different 
needs of individual students and the services they may require. 



Specific efforts will be undertaken by all public institutions of higher 
education in the State to provide services and opportunities relevant to 
enriching the quality of campus life of "other-race" students. Such 
efforts are to include orientation of "other- race" students to campus 

and community activities » Improvement of housing accommodations, evaluation 
of admission and retention policies for the elimination of any biases 
against "other-race"students , provision of expanded counseling and 
advisement services for "other-race" students, assurance of equal access 
to the use of campus facilities, and encouragement with any appropriate 
financial and administrative support for "other-race" student organizations 
and activities. Development of programs such as these is essential in 
order to minimize attrition among both the undergraduate and graduate 
"other-race" student populations. 



The State will scrutinize individual institutional budgets to see that 
provisions for necessary supportive services are explicitly spelled out 
so that the institutional, segment and Statewide commitments may be 
readily identified. 

The State expects its State-wide coordinating agency, the Maryland 
Council for Higher Education, its segment boards « its institutions 
and their admlni£;trators and faculty, to develop educational practices 
and procedures for improving the retention of students In college, 

and to ^ive them the best chance of succeeding, in the programs in 
which they are enrolled. It must be understood that academic 
standards will not be lowered; rather, special efforts will be 
made to brin^ un-prepared students up to these standards. 



The liaryland Council for Higher Education is charged by the State 
with the responsibility of bringing together the individual and 
segment policy statements affecting student composition into a 
viable, coordinated approach to student retention, and is charged 
with evaluating the success of those policies. 

: minority recruitment and minority counseling are already in effect. 
Tlie State requires a regular and comprehensive evaluation of these 
efforts for the State as a whole, v;ith recommendations submitted 
annually for increasing their effectiveness. Tlie Executive Branch 
places high priority on providing financial support for this purpose. 
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2. EMPLOYMENT COMPOSITION 



The effects of past history have resulted in a much smaller number of 
minorities with sufficient education to take their places as higher 
education faculty and administrators as compared with whites » not only 
in total numbers, but also in terms of percentages of their own race. 
To alleviate this situation, it is the objective of the State that special 
efforts be made to recruit and hire larger percentages of elifible minority 
persons into faculty and administrative positions. 

In addition, it is the State's objective that special efforts be devoted 
to preparing incumbent minority personnel for eligibility for advancement 
to higher levels of faculty and administrative employment. 



In-service training programs will be improved, or established where they 
do not exist, by the public higher educational institutions in the State 
so that classified personnel may become better prepared to compete success-* 
fully for positions at advanced levels of eiq>loyment as vacancies develop 
on campus. Such personnel will thereby be better prepared to compete 
successfully for positions at other State institutions. Each institution 
will also refer such personnel to sources of information regarding the 
application procedures of other agencies . Programs for this purpose 
will be established in its public higher education institutions. Implementation 
of such programs is expected to result in the employment of more minority 
personnel at significantly higher levels of service throughout these insti- 
tutions . 

The State will support a nuiober of **other race** faculty chairs of 
superlative quality. The institutions for placement of these chairs, 
the salary level and other prerequisites of the positions, and their 
number, will be recommended by the Maryland Council for Higher Educa- 
tion, after consultation with the segment boards. 

Special efforts will be made In the employment, training and promotional 
advancement of new and Incumbent minority staff, with particular atten'* 
tion paid to the establishment and support of programs to Increase the 
percentages of minority staff employed In higher level technical and 
managerial positions throughout the public Institutions of higher 
education. 

To accomplish these goals, and in the spirit of the requirements of 
Federal Executive Order #11246 and the 1972 DHEIJ/OCR Guidelines for 
higher education, the State requires the submission, from the appropriate 
Institutional officers and boards to the Maryland Council for Higher 
Education and appropriate federal agencies, of affirmative action plans. 
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The plans will specify the projections of racial composition and program^* 
matic goals and timetables of the unit or segment for the recruitment, 
hiring, training and promotional advancement of new and incumbent 
minority administrators, faculty and staff, the lines of authority for 
plan implementation, and the monitoring systems to be employed to insure 
effective operations* The plans will be continually updated and sub- 
mitted annually » as inclusion in the reports forwarded from the individual 
units through the segments, to the Maryland Council for Higher Education 
and will be referenced by the Council in its annual report to the Governor 
and the Legislature « 



A unit or segment affirmative action effort Is effective In Insuring 
equity in higher education affairs to the extent that Its coordination 
Is accepted and implemented as the designated responsibility of the 
chief executive officer of each higher education unit* It Is the 
State's objective that the governing boards of Its higher education 
Institutions authorize and support the establishment of an affirmative 
action office of the Institution* 



In addition to devoting resources toward Increasing the numbers of 
minority faculty and administrators and providing an affirmative procedural 
and program context within which this and other employment goals are 
accomplished, the State expects Its appropriate governing boards to take 
specific measures to Increase the percentages of "other-race" faculty and 
administrators on each of Its campuses* 

A specific process will be Initiated toward the end of enabling progress 
toward the achievement of an Increased "other-race" faculty presence 
at predominantly white Institutions* Taking cognizance of factors such as 
recruitment incentives, the under-representatlon of minority faculty In 
some areas, the demands of minority students for enrollment In the various 
disciplines, and the availability of minority faculty, emphasis will be 
placed upon Increasing the supply of qualified "other-race" faculty* While 
working towards this end, each of these institutions will take steps to 
correct existing imbalances in the racial distribution of faculty* Taking 
into account the above factors, new faculty positions shall be utilized 
as a means to achieve a maximum impact on lessening the degree of their 
existing racial imbalances in faculty employment* 



With regard to vacated extant positions, consideration in filling 
them will be given to the need to address racial imbalances in 
faculty employment through the recruitment of increased numbers of 
qualified minority candidates into the various disciplines* 
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It is recognized that employment of "otherTace" faculty and adminis- 
trators in any given situation may, in some instances where an 
institution is not expanding rapidly in enrollment, require that the 
governing boards establish timetables for the development and imple- 
mentation of programs to bring about a better racial balance of faculty 
and administrators within a reasonable period of time. At this time, 
however, and from this point on, the State expects that its public 
higher education institutions will begin to increase the "other-race** 
presence on their campuses through the initiation of faculty exchange 
programs, allocating appropriate resources to the support of such 
programs. 

Although no extra roruaeratlon will be provided to faculty members 
as Incentive to teach on **other-race*' campuses, reimbursement for 
additional actual costs incurred will be provided to cover these extra 
costs (such as transportation) resulting from participation ln''other-* 
campus*' cooperative programs designed to promote Improved **other-^ace** 
presence of faculty members. This could conceivably include per diem 
allowance for faculty members moving to another part of the State for 
a semester or a year. 

The State believes that the racial distribution of faculty and 

administrators among its public higher education institutions is a 

Statewide issue and directs the Maryland Council for Higher Education 

to draw up guidelines for facilitating voluntary, inter^system faculty 

and administrative exchange programs, for the establishment of time* 

tables for program implementation, and for proposing the necessary 

financial incentives to be provided by the State to accomplish the goal 

of increased ^'other-^race" campus presence and to Insure program effectiveness. 

Although under some circumstances faculty and administrative exchange may 
continue to be a good educational practice, it is expected that it will 
not be necessary just simply for Improving racial balance of faculty and 
administrators when regular employment practices are properly 
implemented. 

In the process of employing faculty^ other factors must be taken 
into account throughout the State to insure that discrimination is 
not practiced. These factors Include the equitable application 
of criteria for all persons regarding tenure » promotion, professional 
development, and salary increments. In order to assure fairness regarding 
minority and "other-race** employment practices, criteria for employment 
and retention and promotion policies shall be clearly and objec- 
tively stated and communicated to all applicable personnel by the 
respective governing boards. It will be the responsibility of the 
Maryland Council for Higher Education to collect, evaluate and publish 
these in order to see that they are objectively stated and communi*- 
cated, and that they provide equity. Reference to these criteria 
shall be included in the affirmative action plan of individual 
higher education institutions. 
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3. FINANCIAL AID 



Statistics indicate that the percentage of students from lower income 
families who achieve a higher education is much lower than the 
percent of students from high income families. Therefore, students 
from lower income families are being denied a higher education 
opportunity because of economic conditions. This is especially 
true of students from the minority races. 

In the past, because identification of students by race could be 
used adversely in awarding scholarships and other forms of financial 
aid, race identification was not required in scholarship applications. 
Consequently, data regarding scholarships for minorities is lacking. 
However, data regarding distribution of the State's financial aid 
dollar by institution shows a marked inequity in regard to pre- 
dominantly black institutions, and the community college segment 
as a whole. 



For example, in the State College System the predominantly black 
colleges of Morgan, Coppin, and Bowie comprise 42% of the total 
undergraduate full-time enrollment in the State College System; 
yet they receive only 20% of the senatorial scholarship funds dis- 
tributed among the State colleges. Furthermore, a community college 
system which enrolls nearly 40% of the total undergraduate enrollment 
in the State's public colleges receives only 8% of the senatorial 
scholarship funds. In addition, this aid program is the largest 
single item on the State's financial aid package. 



Therefore, it shall be the policy of the State Administration to 
seek reform in the administration of its student financial aid 
programs, being guided by the major recommendations of the Governor's 
Task Force on Student Financial Aid chaired by Lt. Governor Blair B. 
Lee, III, and presented to the General Assembly in January, 1972. 
Under this reform, the only criteria for the award of State monies 
will be based on financial need once the student has been accepted 
for admission at an institution; this means the rejection of a 
single competitive examination as the determiner of grants in aid 
from the State. 



The "other-race" program has been the single most successful studenw 
financial aid instrument in the past three years in promoting an 
improved racial balance among the six State colleges. With financial 
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need as the basic criteria, the State will make additional funds 
available In this program to expand and extend this program In 
recognition of the need to enlarge its capacity for Increasing the 
numbers of qualified minority stucents in graduate and professional 
programs. In addition, the Maryland Council for Higher Education 
will recommend appropriate legislative actions for maximizing equity 
in the student financial aid programs. As part of this agency's 
responsibility for coordinating and monitoring this Desegregation Plan^ 
the Council will 3valuate the functions and activities of the Maryland 
State Scholarship Board and the Haryl-xud Higher Education Loan 
Corporation. The purpose of this evaluation will be to insure 
that no qualified student will be denied a higher educational 
opportunity because he did not have access to student financial 
aid assistance. 



In addition, the recommendations of the Lee Task Force on Student 
Financial Aid of 1972 (see Appendix) are hereby reaffirmed and endorsed. 
Criteria and guidelines for awarding financial aid will give consideration 
to non-standard family obligations in determining criteria for dependent 
allotments, and to child care and housing needs as legitimately fundable 
and often necessary forms of financial assistance. ^Institutions will 
develop computerized information management systems for the collection 
of financial aid data. 



2/74 



February 1974 



II-S 

Statewldft Policy 
and CoDmitment 



4. ADMINISTRATIVE COORDINATION 



Administrative coordination must take place on two 3 levels. One is 
int ra- lns t i tut ional (within each institution) . The other is inter* 
institutional (involving cooperation between and coordination of 
all of the institutions to whom this Plan Is applicable) . This 
subject is also treated in the next section — "Program Cooperation". 



There must be intra-lnstitutlonal coordination so that there are 
no internal inconsistencies of administrative policy within an 
institution Itself in order that the overall goals of the State 
for completing the desegregation of students, faculty, adminlstratoro 
and staff are attained. It becomes the responsibility of the various 
higher education governing boards to see that the institutions under 
their respective jurisdictions, as a matter of policy, articulate 
the ways In which they plan, administratively, to carry out the 
desegregation policies of the State. 



It Is the right as well as the responsibility of each Institution 
to devise the means by which it will comply with the State's 
Desegregation Plan and its goals. However, It is essential that 
all parties concerned, and all persons who have a rightful Interest, 
be able to ascertain what the Institution's plans are, and the means 
by which it expects to Implement its plans. 



Implicit in the objective to make the best use of a student s 
time and talents and to provide the persons who have skills, 
competence and citizenship ability essential to our society. Is 
the affirmative duty of the institution to provide the environment 
and social setting in which the student may develop as a person 
who can operate effectively in a nulti-racial society. The chief 
executive officer of each institution is expected to evaluate his 
own institution In terms of these objectives, and in relation to 
criteria established for ascertaining when they have been met. 
Each institution is also responsible for establishing the 
administrative context within which the objectives of this Plan 
may be effectuated. The chief execuUve officer of each Institution 
will require reports in order to evaluate the success of these 
efforts. Ke will take the action, as needed, to achieve success, 
or, having enunciated to his officers and/or his board the re sons 
for lack of success, make proposals and comaitments for ameliorating 
the situation within a specified length of time. 
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A number of Maryland's Institutions ol higher education already 
have "other-race^' recruitment officers and/or "other-race" counseling 
officers. Public higher education Insr** tutlons will be encouraged to 
employ such staff and to allocate the .^sources necessary for the 
functioning effectiveness of the office, and to allow these personnel 
to engage actively In recruitment and retention efforts regarding 
minority and "other-race" individuals. The chief executives of the 
institutions presently employing such officers are expected to determine 
whether the efforts of these persons are adequate for the purposes to 
be achieved and/or whether additional personnel are needed. Requests 
for adequate funds to carry out these activities are also the responsi- 
bility of these officers. 

Each segment will develop an administrative plan describing the 
predicted contribution of each of Its elements towards desegregating 
Its Institutions. Each plan will Include a timetable for accomplish- 
ing its goals. Its programmatic goals and racial projections, plans 
and timetables will be evaluated by the board of each 
segment. The segment officer will transmit to the Maryland Council 
for Higher Education the annual report from each institution under 
his purview as part of the segment plan of action toward desegre- 
gation. 

These segment plans will be updated annually and submitted annually 
to the Maryland Council for Higher Education for evaluation as to 
their effectiveness In reaching the Statewide goals contained In 
the Staters Plan for completing desegregation of Its public higher 
education Institutions. The Council will also examine the segment 
plans for consistency among the segments, encouraging the develop- 
ment of Inter-segmental relationships where desegregation Issues 
transcend the existing segment structure. Vftiere plans may be 
deficient, either in terms of goals, policies, timing, or means of 
implementation, the Council will bring together the appropriate 
statutory boards or agencies to develop and Implement procedures for 
eliminating the deficiencies* 

The Council will make, annually, a report to the Governor and tegls^ 
lature no later than Movetnber 1 of each year, so that the Governor 
may Include in his Executive Program, any proposals for effectuating 
desegregation which require action by the Legislature « The Legislature 
will thus be In a position to propose changes in existing statutes to 
Implement those features of the Flan requiring legislative action* 
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5* PROGRAM COOPERATION 



One of the key elements of Maryland's Desegregation Plan is program 
cooperation. If two nearby institutions offer virtually identical 
programs ^ there may veil be a tendency for students to choose their 
institution on the basis of vac^. Where specialized programs are 
supported to very different degrees in the two institutions, or 
where one institution offers specialized programs appealing to 
wider career interests than another institution, students may also 
tend to choose their institutions primarily on the basis of race« 
Vlhat the State must try to do is differentiate, where relevant to 
desegregation^ the specialized programs offered by the various 
institutions. In this way, the course offerings — not the racial 
composition of the student body will be the magnet which attracts 
students. 



It is the intention of the State, through the Maryland Council for 
Higher Education , to provide a better balance between specialized 
courses at traditionally black colleges and at predominantly white 
colleges; and to see that those that are approved for the 
historically black institutions are of highest quality, and therefore, 
sufficiently attractive to encourage white students to enroll in 
them in far greater numbers than is presently the case. 



It will be the responsibility of the Maryland Council for Higher 
Education to review all proposed new program offerings in higher 
education to see that they are consistent with the State Desegregation 
Plan. No such program will be approved where, in the judgment of the 
Council, it would serve to perpetuate the dual system. It will also 
be the responsibility of the Council to call to the attention of the 
individual governing boards those existing programs where duplication 
encourages enrollment on the basis of race. Tne Council will establish 
a special desegregation committee with representatives of the 
appropriate governing boards. This committee is to: 



a) Examine the program offerings and identify those 
core offerings which are essential to the maintenance 
of a first class institution. Such programs, even 
though duplicative, are not to be disturbed. 

b) Determine the degree to which the duplication of other 
non--core programs impedes desegregation* 
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c) Consider the feasibility of upgrading the quality of 
existing programs so as to encourage othtr-race 
enrollment . 

d) l^ere appropriate, recommend to the appropriate governing 
boards modifications, merger, or elimination of individual 
programs in order to promote desegregation, including a 
reasonable amount of lead*-time. 



In the event that the governing board (s) involved cannot reach 
agreement on any recommendations made by the conaaittee, the matter 
will be submitted to the Maryland Council for Higher Education for 
resolution. 

The State is particularly aware of the problems that exist in the 
Baltimore metropolitan area and on the Eastern Shore. Special 
attention will be focused on programs in these areas, to ensure 
that programs offered at traditionally black colleges are comparable 
in quality and scope to those offered at predominantly white 
colleges. Where practical, unnecessary duplication among program 
offerings in these areas will be minimized. 
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6. PROGRAMMATIC GOALS ; 

PROJECTIONS OF RACIAL COMPOSITION; 
TIMETABLES 



The Statewide posture is that the governing boards and the 
institutions under their jurisdictions state their programmatic 
goals at the segment levels. These goals are designed to carry 
out the objectives set forth in this State Plan for completing 
the desegregation of Maryland's public postsecondary educational 
institutions. Further, segment and institutional statements 
shall contain plans and timetables for utilizing the programmatic 
resources of segment board staff, the institutional administration, 
and the individual departments of each institution. 



The State's posture regarding goals for its minority citizens 
is that there be complete equity regarding quality of opportunity 
as wel' AS access to opportunity for students regardless of race, 
and that there be equal opportunity for employment at all levels 
regardless of race. The State recognizes that students attending 
public higher educational institutions have freedom o£ choice in 
the selection of an institution, and that the "assignment of quotas 
on the basis of race at any institution is incompatible with its 
concept of education at this level. The State also recognizes, 
however, that the choices students make are indicators of quality 
and access of public higher educational opportunities available 
to them. 



A) Programmatic Goals 

The learning resources and physical facilities of the State's 
public higher education institutions are vital resources to be 
used, affirmatively, in support of the recruitment, retention, 
and academic advancement of the total student population. The 
State requires, and will assure, that all public higher education 
students benefit from having equal access to the use of such 
resources and equal opportunity for the application of these 
resources to their -^specific educational needs. 

To this end, the segment and governing boards of the State's public 
higher education institutions will require that the chief executive 
officers of their institutions assess the physical and informational 
resources of their institutions and submit, to their respective 
boards, plans and timetables for using these resources in facilitation 
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of the desegregation process. The chief executives of higher 
education institutions will include in their presentations 
plans and timetables for utilizing the programmatic resources 
of the individual departments of their institutions toward that 
end. These will be transmitted to the Maryland Council for 
Higher Education. 

In this manner, the State will insure, on behalf of minority students, 
that a sustaining emphasis is placed where it is needed: on broaden- 
ing their access to learning resources and physical facilities of its 
higher education institutions and on providing supportive academic 
services, for them, which are generated from within the individual 
programs and departments of the institutions. These programs will 
be directed toward facilitating minority academic achievement. 
Thus, the State will implement its conmltment to expand the pool of 
minority persons matriculating in and graduating from Its public 
Institutions of higher education. 



B) Projections of Racial Composition 

The percentages of minority race students on individual campuses 
are indicators of whether the State does, in fact, have a public 
higher education system which gives equal opportunity to each of 
its citizens without regard to race. 



The State is committed to a policy of completing the desegregation 
of its public higher education institutions and the steps of this 
Plan are intended to accomplish that objective. The steps that 
will be carried but tinder this Plan are contained in a nuinber of 
places within this document, since the Plan speaks to steps being 
taken at the Statewide level, the segment level, and the institutional 
level. The contribution which each step makes to the improvement of 
racial composition within the State *s higher education system is 
affected by the contribution made by other steps in the Plan. Each 
step interacts with other steps to bring about a desired effect; for 
Instance, the expansion of "other-tace" grants by itself would not 
draw students to an institution that was perceived by the student 
as being lower in quality than another institution available to him, 
and hy the same token the availability of a number of high quality 
institutions means nothing to a student who cannot afford to attend 
any of them. 



II-IA 



Statewide Policy 
and Conmltment 

This Plan, therefore, contains a number of steps at all levels, 
the inter^relationships of which are expected to have as their 
end result the complete desegregation of Maryland's public higher 
education institutions. It is within this context that Maryland's 
population has been analysed in terms of its previous and pro- 
jected total growth, its previous and projected growth of college 
age students by race, the actual and projected distribution of 
students by race in the various levels of Ifaryland public higher 
education institutions, and a projection of the racial composition 
of each institution that may be expected as a result of the 
implementation of the steps contained in this Plan. 



The source of the 1960 and 1970 data given in Table 1 is the 
U. S. Census for ^taryland; the source of the 1980 population 
estimates is the Maryland State Planning Department; and the 1980 
college estimates were made by the Maryland Council for Higher 
Education staff. As the State Planning Department and other agencies 
update population projections and as more current data become 
available from plans of high school graduates and from actual 
college enrollments, the tables in this Plan will be numerically 
adjusted. 

The first table shows the population base from which college 
enrollments are drawn. 

Table 1 

COLLEGE ENROLLMENT BY AGE GROUP (15-35) 
WHITE AND NON-WHITE 





1960, 


1970, and ESTIMATED 


1980 




Year 


Total In 
Age Group 


Non-White 
in Age Group 


Total Enrolled 
in College 


Non -White 
Enrolled in 
College 






No. % of 
Total 




No. % of 
Total 


1960* 


835,710 


147,990 17.7% 


48,029 


4,421 9.2% 


1970* 


1,200,268 


226,748 18.9 


131,019 


15,195 11.6 


Est. 1980 


1,647,600 


322,600 19.6 


224,000 


33,550 15.0 



* Source: U« S. Census 
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The projection of non-white enrollment of 33,550 by 1980 is 
based on the assumption that the percentage of the 15-35 age 
group population enrolled in college will increase at the same 
rate (3.7%) from 1970 to 1980 (6.7-10. A%) as it did from 1960 
to 1970 (3.0-6.7%) • It should be noted that from 1960 to 1970 
the non-white college enrollees as a percent of the total college 
enrollees increased 2.4% (9.2% to 11.6%). During the same period 
the non-whites in the age group, compared to the total in the age 
group, increased by only 1.2% (17.7% to 18.9%). Likewise, in the 
projections from 1970 to 1980, the non-white college enrollees, as 
a percentage of the total college enrollees, is projected as 
increasing 3.4% (11.6% to 15.0%), whereas the percent of non -whites 
in the age group to the total in the age group is projected as 
increasing only 0.7% (18.9% to 19.6%) during that period. 



The assumption by the Governor *s Desegregation Task Force is that 
there i.Lll be a larger increase in the percentage of part-time 
students than there has been in the past, and an even sharper 
increase of part-time students than may have been projected by 
institutions or segments. The figures given in the following tables, 
therefore, represent the best judgment of the Governor's Desegregation 
Task Force from a Statewide perspective. 



The Governor's Desegregation Task Force also recognizes that there 
may be a number of estimates based on different groupings of the 
college age population and on different assumptions. It believes, 
however, that changes in the ranges of racial composition on 
individual campuses that may be expected to result from the 
implementation of this Plan are essentially the ones that are 
shown in Table 3. It is not implied, however, that individual 
institutions should not aspire to go beyond the 1980 racial 
composition projections as presented in Table 3. 



Some of the available data on racial composition are in terms of 
non«Hirhite, whereas other data are in terms of blacks. The 33,550 
non-white enrollment projections from Table 1 have been converted 
to black student enrollment in Table 2, using a factor of 85% to 
93% of the non-whites as black. These ranges are based on projections 
using several sources, including U. S. Census data and reports 
submitted to the Maryland Council for Higher Education. This 
gives a black college enrolled population of 28,518 to 31,202 
for 1980 including full-time undergraduates, full-time graduates 
and part-time students in public and in private institutions. 
Table 2 shows the way in which these 28,518-31,202 students are 
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expected to be distributed by sector, level, and by race. The 
projections are based on past data, current trends, and a conmltiitent 
to increasing the minority race enrollment at the full-time under- 
graduate, graduate and professional levels. 



Table 2 



RACIAL COMPOSITION OF STUDENTS 
ENROLLED IN IIARYLAND PUBLIC HIGHER EDUCATION INSTITUTIONS 
1970 ACTUAL AND 1980 PROJECTED RANGES 





1970 Actual 


19fl0 Proiected Rnnp.cs i 




Total 
Students* 


Number of 
Black 
Students 
(Est.) 


Percent of 

Black 

Students 


Total 1 
Students 


Number of 

Black 

Students 


Percent of 

Black 

Students 


MRYLAND PUBLIC 
FT Undergraduate 
FT Graduate 

TOTAL FULL-TirJE 
Part-Time 

TOTAL PUBLIC 
1 Private 

GRAND TOTALS 


67.444 
S.916 


9.436 
455 


14.0% 
7.7 


94.900 
9.000 


20.401-22.196 
1.089-1,431 


21.5-23.4% 
12.1-15.9 


73,360 
45,451 


9.891 
2,225 


13.5 
4.9 


103.900 
86,100 


21.490-23.627 
5.603-6,150 


20.7-22.7 
6.5-7.1 


118,811 
30.196 


12.116 
800 
12.916 


10.2 
2.7 
8.7% 


190 .000 
34 ,000 


27.093-29.777 
1.425 


14.3-15.7 
4.2 


149 ,007 


224 .000 


28.518-31,202 


12.7-13.9% 



* SOURCE: Maryland Council for Higher Education 



Since the individual steps of this Plan are designed not only 
to increase access of minority races to public institutions of 
higher learning, but also to complete the desegregation of 
Maryland's public institutions of higher education, the Governor's 
Desegregation Task Force, after reviewing the steps to be 
Implemented presents in its best judgment, the 1980 projections 
of ranges of racial composition for each institution as presented 
in Table 3 which follows. 
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TABLE i 

PERCENTAGE OF RACIAL COMPOSITION OF FULL-TIME UNDERGRADUATE STUDENTS 
IN MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION, BY INSTITUTION 

1972 ACTUAL and 1980 PROJECTED RANGES 
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Allegany 


805 


12 


1.52 


853 


17 


2Z 


Anne Arundel 


1.620 


77 


4.8 


2.218 


2«8 


13 


Catonsvillc 


2.651 


66 


2.5 


3.071 


154 


5 


Cecil 


189 


14 


7.4 


320 


22 


7 


cnaries 


OO A 

389 


/- *i 

Hi 


10.0 


olU 


07< 


^A 


Chesapeake 


327 


32 


9.8 


384 


115 


30 


C*C* Bait* 


2.698 


1.513 


56.1 


2.986 


2.120 


71 


Dundalk 


138 


13 


9.4 


618 


31 


5 


Essex 


2.612 


62 


2.4 


2.986 


149 


5 


Frederick 


462 


30 


6.5 


682 


68 


10 


Garrett 


107 






149 






Hagerstown 


793 


47 


5.9 


1.066 


53 


5 


Harford 


943 


87 


9.2 


1.260 


115 


9 


Howard 


317 


63 


19.9 i 


1.258 


151 


12 


Montgomery 


5.799 


202 


3.5 


7.677 


537 


7 


Pr* George's 


3.451 


400 


11.6 


5.642 


1.467 


26 


TOTAL 


23.301 


2.660 


11.4 


32,000 


5.562 


17.4 


GRAND TOTAL 


74.047 


12.596 


17.0 

1 


94.900 


20.401-22.196 


21.5-23.4% 



KOTB: The 19iiO ranges for senior institutions are based on projections using 
several sources Including U*S* Conr^us data and reports submitted to the 
HCHE with regard to the pcrcentajxcs of blacks in the non-white popula- 
tion. The 1980 projections for community colleges are based on che 
actual 1972-73 perconvagc ot black students in the public elementary 
schools of the county in which the institution is located. 
* University of Baltinore not included in 1972 Public Total. 2/74 

SOURCE: Governor's Desc?;rcgation Task Force. 
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In projecting the 1980 composition of students by institution, the 
assumption is that the percentage of black students attending 
community colleges will be equal to the 1972'-73 percentage of black 
students in the public elementary schools of the county involved. 
In projecting the 1980 range of racial composition of students in 
the senior college institutions, the percentage of change required 
as well as the resulting percentages of black students in these 
institutions was taken into account. In arriving at the percentages 
of racial composition in each institution, the Governor's Desegregation 
Task Force had to work within the total number of students of all races 
and the total number of black students in Maryland projected for 1980. 



vniile campus -by-campus individual numbers for 1980 can be used for 
illustrative purposes, in fact, segment-by-segment numbers represent 
the greatest Statewide flexibility. Some additional considerations 
will be given to particular geographic areas — for example, the 
Baltimore metropolitan area and the Eastern Shore of Maryland. 



The racial composition of full-time graduate students for 1970 and 
the projected percentage composition for 1980 are shown in Table 4. 
The figures in Table 4 were derived in essentially the sane manner 
as for Table 3, and the number of full time graduate students by race 
is the same as that shown in Table 2. 



Since considerable change in graduate programs can be expected during 
the latter part of the 1970's, the projections for 1980 have 
considerable uncertainty in them. However, the programmatic goal of 
expanded access and complete desegregation apply to graduate and 
professional programs as well as to undergraduate programs. In 
addition, the governing boards are expected to give a ligh priority 
to providing more and better professional school opportunities for 
the training of minority group doctors, lawyers, engineers and other 
professionals . 
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Table 4 

RACIAL COMPOSITION OF FULL-TIME GRADUATE STUDENTS 
IN MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
1970 ACTUAL and 1980 PROJECTED RANGES 





1970 ACTUAL 


1980 PI 


tOJECTED RANGES 




Full-Tlme 


Black 


Full-TliBC 


Black 








No. 






No. 


Z 


State College? 


344 


146 


42.4% 


1,800 


306-360 


17-20% 


University ^ 


3,639 


176 


4.8 


4,500 


405-585 


9-13 


Professional ^ 


1,933 


133 


6.9 


2,700 


378-486 


14-18 


Schools 














TOTALS 


5,916 


455 


7.7% 


9,000 


1,089- 


12.1-15.9% 










1,431 





1 UMCP and UMBC 



2 UMAB for 1970; 

UMAB and University of Baltimore Law School for 1980. 
Includes professional school students beyond bachelor's degree 
and graduate students. 

SOURCE: Governor's Desegregation Task Force 



C) Timetables 

It is expected that the projected ranges of racial composition of 
students by 1980 set forth in the preceding sections be achieved 
in progressive steps. The evaluation of progress toward the 1980 
projections will be made on an annual basis using the monitoring 
mechanisms contained in this Plan. If, in any given year, the 
extent of progress is less than that anticipated, the steps contained 
in this Plan will be reviewed with the purpose of making such change 
as may be necessary to bring about the realization of the objectives 
of this Plan. 
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7. MONITORING MECtlANISIlS 



A) The State of Maryland and its system of public higher education 
are committed to the achievement of desegregation through the 
implementation of the Plan and other effective actions to realize 
the goal of equal opportunity. In carrying out the mandates of 
the Desegregation Plan, the responsible agencies and representatives 
are committed to taking necessary actions which are consistent 
v;ith impartial and reasonable enforcement. To insure an effor.tive 
climate for the success of the monitoring process, it is essential 
that professional staff be representative of the people who are 
affected by the Desegregation Plan and be participants at all levels. 



B) The Maryland Council for Higher Education will be designated as the 
Statewide agency for the consolidation of statistical activities 
pertaininc to the Desegregation Plan. To assist the MCHE in assum- 
ing this expanded and vital responsibility, resources will be pro- 
vided to the Council for the purposes of: 

(1) Collection and processing of data related to desegregation 
and equal opportunity; 

(2) The analysis of desegregation and equal opportunity related data; 

(3) Making recommendations to the MCHE for corrective actions that 
are related to the implementation of the Desegregation Plan; 

(4) Participating in the resolution of conflicts that pertain to 
desegregation and equal opportunity; 

(5) Preparing longitudinal studies of minority participation in 
higher education; 

(6) Preparing an annual report of the State's efforts and accom- 
plishments in the area of desegregation of higher education; 

(7) Being a repository of campus and segment Affirmative Action 
Plans. 

The monitoring process must be initiated at the institutional level which 
is the primary organizational unit that comprises the system of public 
higher education. At the institutional level each campus will utilize 
its Affirmative Action Office, data professionals and other appropriate 
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staff involved in the desegregation to prepare semi-annual progress reports 
(including corrective actions for identifiable defects) toward achieving 
the objectives and goals of the Maryland Desegregation Plan. In addi- 
tion, the campus report will contain a statement of the projected effects 
of the State's policies and practices. 

Institutional desegregation reports will be transmitted to their segment 

boards semi-annually (October and March) for review and the development 
of a segment progress report towards achieving the objectives and goals 
of the Maryland Desegregation Plan. As is the case at the institutional 
level, all pertinent future policies and practices, e.g., changes in the 
admissions policy* site selection for a nei; campus, or the conversion of 
a private college into a public Institution, will contain an analysis of 
the effect of the State's policies and practices on desegregation. 

The Maryland Council for Higher Education will prepare an annual report 
(due in January) to review the total Plan and progress that the State 
has made toward achieving the objectives and goals of the Desegregation 
Plan. The progress report from the MCHE will identify areas of concern 
or, where corrective action is required, recommendations to redress 
deviations froa the Plan or lack of progress. In addition, the MCIIE will 
analyze the status of fiscal comparability of predominantly white and 
predominantly black institutions. In order to obtain comparability, the 
MCHE will develop a standardized format for submitting institutional 
desegregation reports. 



C) Each campus should retain its own confidential records of census 

data. To insure compliance with the Desegregation Plan, each insti- 
tution, segment, and the State at large will be required to keep an 
accurate ana current data bank of selective variables pertaining to 
the Plan. It is further required that each institution and segment 
maintain a data bank on the racial characteristics of its student 
body and personnel. These characteristics are to be reported in 
accordance with the MCHE standardized format. 

The following types of data are to be collected, with racial and sex 
designation, at the institutional, segment, and Statewide level: 

(1) Student-Related Data — Undergraduate, graduate and professional. 

a. Enrollment by class for each institution, segment and Statewide. 

b. Enrollment by major area of study or program. 

c. Enrollment by part-time and full-time status. 

d. Retention statistics at various levels, i.e., by major programs, 
institution, segments and Statewide. 
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e. Graduation results for each major program, institution, 
segment and State Include designation of type of deg;ree<8). 

f. Distribution of financial aid to Include amounts, duration, 
and percentage of each component of a typical package. 

g. Transfer data among the public higher education institutions. 

h. Financial aid with breakdown of types, e.g., grants /scholar-^ 
ships, loans, and work«*study. 



(2) Faculty-Related Data 

a. Designation by rank (lecturer. Instructor, assistant professor, 
associate professor and professor) and both the median and 
average salaries of full*->tlme faculty for each institution, 
segment, and Statewide. 

b. Part-time and full-time designation. 

c. Length of service within each rank. 

d. Number of tenured faculty. 

e. Program and/or departmental affiliation. 

f. Academic certification — i.e., level of education. 

g. Termination information. 

(3) Administrators-Related Data 

All of the above for faculty by level. 

(4) Classified Employees 

a. Data request of HEW from colleges and universities In 
reference to classified employees. 



* * * * * 
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8. RELATIONSHIP BETWEEN STATEWIDE POLICY AND COMMITMENT, AND 
SEGMENT AND INSTITUTIONAL PLANS 



"Statewide Policy and Comnltment" sets forth the framework within 
which the segment and institutional plans are to operate. If any 
spects of the segment and institutional plans are found to be 
incompatible with Chapter I, "Statement of Objectives and General 
Policies", and Chapter II, "Statewide Policy and Commitment", 
it is Chapters I and II of this Plan that will be the basis for 
Implementation of the total Plan. 
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TO 



MARYLAND PLAN FCR COMPLETING THE DESEGREGATION 
OF THE PUBLIC P06TSEC0NDARY EDUCATION INSTITUTIONS 

IN THE STATE 



I. STATEWIDE CCMMITMENT AND IMPLEMENTATION 

This plan is to be considered as a single document providing State- 
level coordination applicable to the desegregation of all of the 
State's public postsecondary education institutions* 

In the original submission of February 5, 1974 to HEW (Page f-4), 
the Plan gives to the Maryland Council for Higher Education the 
ultimate responsibility and authority to monitor the Plan's 
effective implementation. The Maryland Council for Higher Educa- 
tion already has the following statutory coordinating authority 
under Higher Education Laws of Maryland, Article 77A (Section 30) 
as follows: "It shall be the duty of the Council to coordinate 
the growth and overall development of higher education in the 
State.'' The Statewide commitment and policies and the implementa- 
tion through the cootdination of the Maryland Council for Higher 
Education apply to all the State's public postsecondary education 
institutions, and encompass all of the techniques and mechanisms 
established in the Plan and any addenda thereto, to meet all 
federal legal requirements essential to compliance with the 
Civil Rights Act of 1964 as amended. 



Timing of Implementation 



A number of requirements are set forth in the Plan, such as 
increased accessibility of minority students, enhancing the role 
and image of the predominantly black colleges, production of a 
larger number of minority professionals, and a more representative 



5/74 



n-25 



racial balance of students. The timing of implementation 
depends upon a number of factors* sane of which can be 
accelerated by increased funding, others of which can be 
accelerated by better articulation of policies or changes 
therein, and still others can be implemented by better 
understandings on the part of individuals. For instance, 
high school counselors can be made more aware of their 
responsibilities to point out all opportunities available 
to students of all races at both predominantly white and 
predominantly black colleges. 



Manner of Implementation 



With reference to the manner of its implementation, those 
coordinating and governing boards, policy-making councils and 
planning bodies which are responsible for the governance and 
advisement of the State's public higher education institutions 
and whose fuoctions impact significantly upon the desegregation 
process in higher education shall, whenever possible, be multi- 
racial in their constituencies. 



Although a number of steps may occur concurtently, the State has 
already set up mechanisms through the Maryland Council for Higher 
Education for bringing together representatives from the University, 
State College and Community College segments to examine not only 
the gaps in the higher education information system, but the ways 
of obtaining the data which will be required under the Plan; for 
instance, the first meeting of this data review ccomlttee was 
held on May 1, 1974. This evaluation of t.^e adequacy of existing 
data is beine directed toward a comparative analysis of the 
resources provided to the predominantly black State institutions 
and predominantly white institutions of comparable size. Where 
examination of data indicates that the requirements of Title VI 
have not been met and are not likely to be met by academic year 
1970-77, the Council will establish a multi-racial ad hoc com- 
mittee, a task force, or a standing committee if necessary, to 
draw specific plans for seeing that the requirements of Title VI 
are met as expeditiously as human and fiscal resources can be 
brought to bear on the issue. 

Any time schedule for meeting requirements, the dimensions of which 
are not yet known, would be unrealistic. But the State does pledge 
itself CO use the mechanisms contained elsewhere in the Flan to 
assure that civil rights requirements are met expeditiously* 
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Where multi-year implementation is required, the Council will 
evaluate annually the progress being made toward complete 
implementation. A process similar to that described above will 
be used to implement all requirements of the Plan at the State- 
wide level* 



n, HUrlAN Am FISCAL RESOURCES 



Some actions called for in the Plan can be tahcn through better 
understandings, through firmer commitments and shifts in prior- 
ities not necessarily requiring additional cost in either fiscal 
or human resources; however, where additional cost is required, 
it is the responsibility of the institution or agency, through 
its governing board, to include such costs in its annual budget 
request. In Maryland, the State appropriates funds annually for 
each fiscal year beginning July 1. Requests for funding the State 
Colleges and the University of Maryland are made through the gov- 
erning boards to the Executive Branch which prepares an Executive 
Budget, which, in turn, is submitted to the General Assenbly for 
enactment and subsequently to the Governor for signing into law. 
With regard to the Community Colleges, Maryland Law Article 77A 
(Section 7) provides that: '=Each community college or regional 
community college operating under the provisions of this subtitle 
shall be financed on tlie general basis of receiving fifty percent 
(50%) of its current expenses from the State, twenty-eight (207.) 
from the county or counties (or Baltimore City) for which it is 
established, and twenty- two percent (227.) from fees and charges 
required from students at the carmunity college. In this computa- 
tion, 'current expenses", shall be the product of the per-student 
operating cost for the current fiscal year multiplied by the naih- 
ber of full-time-equivalent students enrolled in the current 
fiscal year. For the purposes of determining the State share of 
financing, the number of full-time-equivalent students shall be 
computed by dividing the student credit hours produced in the 
fiscal year by thirty (30). = 

The Higher Education Laws of Maryland, Article 77A (Section 31) 
provide that: "Any institution, board or agency concerned with 
higher education which has functions and programs within the 
scope of the duties, functions and interest of the Council, and 
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submits aay program, plan or proposal to any official or 
agency oi the State, shall at the same time, furnish a copy of 
the program, plan or proposal to the Council for such recooioenda- 
tions as may be appropriate. The Maryland Council for Hicher 
Education is therefore provided the opportunity to recoomend to 
each governing board any inadequacies it finds in the budget 
request especially, in this case, with regard to desegregation 
efforts, and to reccmmcnd to the Executive and Legislative 
Branches those elements of fiscal support essential to the com- 
pletion of the desegregation efforts of the State with regard to 
its public postsecondary education institutions. 



Not later than July 1, 197A each public postsecondary education 
institution will report by segment to the Maryland Council for 
Higher Education its allocation of fiscal and human resources 
for fiscal 1073 which will be devoted co carrying out the desegrega- 
tion efforts contained in this Plan. These reports are to indicate 
the increases in fiscal and human resources over the preceding fis- 
cal year. In addition, each board will indicate to the Council 
by October IS, 1974 the request for fiscal and human resources 
which it has made through the annual budgetary process for fiscal 
1976. Similar reports for the ensuing fiscal years will be 
required for each institution on comparable dates of each ensuing 
year. 



The Maryland State Budget for 1574-7.': has already been approved. 
The only additional fund? that may be available can only be 
obtained from a limited emergency fund through action of the 
Board of Public Works. Segment boards will not hesitate to 
request these funds during the initial year of program implementa- 
tions as the needs arise for minority recruitment and counseling. 
Budgets are now in preparation for fiscal 1975-76 and chief 
executive officers are incorporating the desegregation funding 
needs into their budget requests. 



111. INF0RI4ATI0N SYSTEMS 



The Office for Civil Rights has indicated that it will provide 
Maryland with a format for reporting required statistical data on 
students and faculty and that other elements of the overall report- 
ing system will be determined and consnunicated to the State at a 
later time. Presumably, these will be different formats than 
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those already submitted to mii. The State of Maryland 
believes that its in£ormation system is as cocipletc as that 
in any other State, and expects to be able to provide OCR 
with the information it requests. If the Maryland informa- 
tion system is not adeqaate for this purpose, the special task 
force referred to earlier, which held its first meescing on May 1, 
1974, will develop the necessary procedures for reporting all 
obtainable information -- or a task force with the required 
expertise will be established. 



These reports will be made at least annually and, where 
necessary, semi-annually, for additional information that 
may be required within that time interval, and at such other 
times as may be required by law. 



IV. CCMPARATIVE ALLOCATION OF RESOURCES 



With regard to resources provided to the predominantly black 
institutions as compared with the predominantly white institu 
tions of comparable size, there is included in Appcidix D of 
the Plan an analysis of the following resources, including 
the kinds of data indicated below for each resource: 

1) Facilities 

The inventory of facilities at each institution 
includes total academic and supporting space 
(excluding housing and parking facilities), and 
a comparison of net assignable square feet per 
student as of fall 1973 and projections for 1900, 
as well as the net assignable amount of space to 
be constructed (see Appendix D). The above informa- 
tion is in addition to that already provided in 
Appendix A, pages A-11 and A-23 for the University 
of Maryland and the State Colleges. 



2) Level of Per Capita Expenditures 

Full-time-equivalent student expenditures are shewn 
for the predominantly black State institutions and 
their white counterparts including State General Fund 
support and total instructional and instruction- 
related support. 
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Student Financial Assistance Provided by State Sources 

The Maryland Flan submitted to HEN on February 3, 
1974 contains student financial assistance by institu- 
tion in Appendix A - pages A- 10, A-22, and A-35. 
Ihe State provides funds to the State Colleges for 
"other-race" scholarships which are distributed to 
the institutions by their governing board. Appendix 
A in the February Sth submission of the Plan also 
contains data on financial assistance which comes 
from other sources. One of the responsibilities 
of the additional staff persons assigned to the Mary- 
land Council for Higher Education to Implement the 
Plan will be co analyze the distribution of the 
State financial assistance in terms of enrollments 
at predominantly black and predominantly vhite institu- 
tions. This analysis will begin with the reporting 
period Imnedlately following the fall 1974 school year. 
The Council will then make such recomaendatlons to 
the Governor for changes in the State's student 
financial aid programs as it considers appropriate. 
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Programs, Services and Staff 

a. PBOGBAMS 

The publication titled "PROGRAMS, PROGRAMS, PROGRAMS IN 
MARYLAND PUBLIC AND PRIVATE COLLEGES AND UNIVERSITIES" 
publiahed by the Maryland Council for Higher Education, 
in 1973, five copies of which accompanied the submission of 
Maryland's Plan on February 5, 1974 to HEIJ, includes an inventory 
by HEGIS taxonomy of all degree programs offered by each 
institution in the State. Institutional catalogs are available 
if more descriptive detail is required. Programs are established 
at the initiative of the individual institutions and represent 
their judgment as to their appropriateness to the role and mission 
of their institutions. The four predominantly black Institutions 
and their white counterparts meet the standards of the Maryland 
State Department of Education and the Middle States Accrediting 
Association. 

b. SERVICES AND STAFF 

In Appendix A of the Plan submitted February 5th, there are 
tables listing full-time employees by category, by race for 
each institution (Pages A-5-9, A-16-21 and A-28-34). These 
include administrators, faculty by rank, classified employees 
and "other" employees. In addition. Appendix D contains 
institutional listings of staff according to major program 
category. 



Degree Offerings Available 

Degree offerings are contained in the document referred to under 
item H above with regard to programs. That document lists the 
programs by degree level, offered by each institution in the State. 



A list of faculty by rank, by program, is of necessity fairly 
voluminous. College catalogs contain name, highest degree and 
discipline. These are available. However, the Maryland Council 
for Higher Education has a summary printout which although 
summarized, is by the nature of its contents, also extensive. 
This material is being made a part of this revised Plan under 
Appendix E 
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Appendix E shows each program area offered by each of the predoiai- 
nantly black State Institutions and their white counterparts, 
together with the degree level, number of degrees awarded in 
1973 at each level and enrollment for each level within the program 
area and the Instructional faculty for that program area by faculty 
rank. 



6) Library Holdings 

The data provided In Appendix D are as reported by the State Colleges 
and the tfcilversity of Maryland for "THE MARYLAND STATE BUDGET for 
the Fiscal Tear ending June 30, 1975". Volume II (covering 
FT '73 md '74). 

The Improvement of library holdings and the more effective inter* 
institutional use is presently undergoing development througih the 
Maryland Academic Library Center for Automated Processing (MALCAP). 



7) Faculty 

Student-Faculty ratios are given by instltutlcn In Appendix D. Also 
in Appendix D is the average faculty salary for the predominantly 
black State institutions and their white counterparts which are 
being compared in the Plan. Faculty rank by program areas for the 
predominantly black State institutions and their white counterparts 
is provided in Appendix B. Individual college catalogs contain 
additional detail and are available if needed. 



The present analysis reveals variations in funding, in student*f acuity ratios. 
In space allocations and in various other aspects of human and physical resources; 
however, these variations do not of themselves indicate a lack of equality in 
resources in any one institution as compared with any other institutlcm. As 
indicated in some of the analyses, factors such as segment roles, program 
offerings, 8l«e of institution, steps on salary scales, etc., account for the 
variations. Further analyses will be made to determine x'hethar there are 
inequalities which cannot be accounted for by the above factors and which may 
in fact be due to previous dualism that existed in the State. Such analyses 
will be a responsibility of the additional staff members which have been provided 
for desegregation purposes in the FY 1975 budget of the Maryland Council for 
Higher Education. 

This State administration is coQanitted to eliminating any unjustifiable 
inequalities at the earliest feasible time. 
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V, PIPACT STUDIES 



The chief executive officers of the three segment boards, the president of 
St. Mary's College, and the president of the University of Baltimore were 
informed in a letter of April 2, 1974 and subsequent transnittals of the 
OCR-HEW statement that 

"It will be necessary to present the office with 
an analysis of any new degree program's potential 
impact on the desegregation efforts in higher education 
in the State of Maryland." 

These iin»act statements will be forwarded through the governing and segment 
boards to the MCUE. Similar statements will be prepared concerning proposals 
to construct new facilities, close old faciUties, establish new institutions, 
close old Institutions, or modify admission standards. 

All such statements will be furnished to OCR-HEW for Its use. In addition, th 
MCHE will review each such statement in order to insure that the net effect 
of the proposed action will not impede desegregation. 



The State of Maryland is firmly committed to eliminating any vestiges of dualism 
from its system of higher education. It is willing to be judged on the total 
effect of Its efforts to acliieve this goal. The State is NOT prepared, however, 
to yield control ovar basic institutional policy or day-to-day operating 
decisions to OCR-HEW or any other Federal agency. 



For this reason, the State is perfectly willing to submit these impact state- 
ments to OCR-HEW, but will not seek or await the approval of that office before 
Implementing steps that State authorities feel are in the best Interests of 
Maryland higher education. 



Center for Environmental and Estuarine Studies a t Horn Folnt 

The Center for Environmental and Estuarine Studies is a Uhiverslty-wide organi- 
zational unit that embraces the Horn Point Environmental ^^"^^f^^^l^^^ 
Cambridge, the Chesapeake Biological Uboratory at Solomons, the jjl^^j^jj®**'^** 
Laboratory at College Park, the Seafood Processing Laboratory at Crlsfleld, and 
the Appalachian Research Laboratory at LaVale. 

The last four of these operations were in existence prior to the University's 
acaulsltion of the Horn Point property. They are predominantly research 
faSlltles! Upon acquiring the Horn Point property, the University created 
tSe Center as a pareSt agency for the above activities, and it also determined 
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that the Center would develop at Horn Point both an administrative headquarters 
and an operating entity - the Horn Point Environmental Laboratories - vhich 
vould undertake new activities in environmental and estuarine studies. 



The programs already initiated at the Horn Point site and those to be developed 
there are to give special emphasis to research, to specialized instruction and 
training, and to public service all in the area o£ environmental and estuarine 
studies. These programs will be designed and conducted through collaborative 
arrangements involving faculty and students from all parts of the University 
together with the staff of the Center. 



Because the total scope of activities of the Center remains to be defined, much 
less developed, it is premature to analyze their impact upon racial composition 
within the University. Yet it can be said even at this time that development 
of the Horn Point and Crlsfield Laboratories in accord with evolvlnp plans will 
greatly benefit UtlES, by virtue of the prodmlty of these facilities to the UMES 
campus. The University regards the nission of the Center and of Its Eastern 
Shore operations in environmental and estuarine studies as complementary to 
some of the aspirations and academic Interests of the UHES faculty and students, 
present and to come. The Horn point operation has not been envisaged as one 
that will focus on traditional collegiate Instruction, much less on offering 
a broad spectrum of college-level curricular programs akin to those found on 
the other college campuses. It is not intended either to duplicate or to pre- 
empt the kinds of future reseuruh or Instructional programs that can appropriately 
be developed at UMES or the other campuses or in association with one or more of 
them. 



As special research and instructional programs are developed by the Uiiversity*s 
Center for Environmental and Estuarine Studies, they will be processed through 
the same clearance mechanism inside and outside the University as are all other 
academic programs, and the Uhlversity will report their foreseeable impacts as 
it will in all other cases. 



Addition of the University of Baltimore to Maryland's State College System 



The Impact of the University of Baltimore upon desegregation at Morgan and 
Coppin will be controlled by the following factors. 

a. General parar^'fro fcr the University of Baltimore's future growth 
are established so that negative impact will be minimized. 

1) No new programs vhich are already in existence at Mdrgan 
and Coppl:i will be initiated by the Uhiversity of Baltimore. 
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2) "The Board of Trustees of the State Colleges shall designate 
the University of Baltimore as an upper division acadenic 
institution, that is, third and fourth collegiate year and post 
graduate studies, which shall accomnodate but not be restricted 
to, students transferring from any Ifear^and State college or 
Karvland State community college. 

"The Xtoiversity of Baltimore shall offer such professional 
schools and graduate programs as approved by the Board of 
Trustees of the State Colleges and the Maryland Council for 
Higher Education. 

"It is the intention of the General Asaeinbly that the University 
of Baltimore is an educational institution within the provisions 
of this section for commuting students, and to this end, no 
public funds may be used for the construction of dotmitory 
facilities for the University." * 

3) The approval of additional facilities at University of Baltimore 
will not take place where such decisions will have a negative 
impact upon enrollment at (forgan and Coppln. 

b. tftiiversity of Baltimore is identified by MCHE as a special case for 
continuing review and monitoring to ensure that negative results 
upon desegregati<m do not ensue. These impact studies will include: 
1) Analyses of funding to ensure that no competitive advantage Is 
created at University of Baltimore, and 2) Careful review of 
capital expansion. 

Urban Studfi'es Programs at Morgan State College 
and the University of Maryland College Park 



'Rte impact of the University of Maryland College Park Urban Studies Program 
upon Morgan will be assessed and monitored. One clarification is needed. 
The graduate program in Urban Studies at UMCP and the graduate program in 
Urban Planning and Policy Analysis at Morgan are substantively different. 
The program at Morgan is professional planning with a professimal degree, 
while the one at College Park is academic. There is basically little 
difference in the two programs at the undergraduate level. 

The Maryland Council for Higher Education will make periodic reviews of the two 
programs in Urban Studies at Morgan State College and UMCP. 



* SOURCE: THE ANNOTATED CODE OF THE PUBLIC GENERAL LAUS OF MARYLAND, 1957; 

1973 CUMULATIVE SUPPLEMENT, Article 77A, Section 14M 
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VI. ROLE OF INDIVIDUAL INSTITUTIONS 



The role of each institution Is defined in Its public documents and Is 
succinctly stated In the Maryland Council for Higher Education's document: 
"Admissions and Financial Aid Information for Public and Private Colleges and 
Uhlversltle.s In Maryland - October 1973", which contains a summary of programs 
offered and, through admission requirement statements, the kinds of students 
to be served. This document is Included in this Plan as Appendix F. All 
students are assured of equitable treatment and equal opportunities for 
acceptance of credits when they transfer between any of the public institutions 
of higher education, as provided in Higher Education Laws of Haryland, Article 77A 
Section 30 (a)(5). 



Community college students are drawn almost entirely from the local political 
subdivision in which the community college is located, because the "out-of-county" 
tuition differential discourages inter-county attendance, and because these 
institutions are basically commuting institutions. The senior public institutions 
serve primarily the State as a whole. With the exception of Coppin State 
College, they all have dormitory facilities. In addition, these institutions 
have students using off-campus .residences. Although Coppin State College 
serves Baltimore City residents more than any other area, its student body 
also includes persons from 13 of the 23 Haryland counties, and out-of-State 
students and foreign students. The University, particularly in its research, 
public service and doctoral and graduate/professional programs, has a national 
and international role and scope. 



As institutional roles of the historically black colleges included in these 
segments are further defined by the colleges themselves, the special IICHE 
Task Force on the enhancement of the role and image of the traditionally 
Mack colleges established in accordance with the >(aryland Ttesegrepation nan 
will seek to facilitate implementation of the Plan within the context of those 
definitions. This enhancement task force for the predominantly black 
institutions has been meeting and anticipates completing its recommendations 
on or about June 21, 1974. 



VII. DUPLICATIVE CURRICULA 

The initiation of new curricula is based on emerging and unmet needs of 
students and society. The introduction of new curricula represents the changing 
needs of students and society and is therefore in a state of constant review. 
Although the role of institutions is defined in long-range terms, the intro- 
duction of new courses, new majors, and new programs is a dynamic, ever- 



5/74 



11-36 



changing one. Procedures for introducing new programs have been formalized 
at the State level since 1967. Although the Instrument is refined from 
time to time, its essential elements remain basically unchanged* The 
original Instrument is essentially that presently in use, with additional 
refinements. The governing boards supplement this information in terms of 
their own specific needs. 



If a new program proposal should demonstrate that it would impede the 
desegregation process, the Maryland Council for Higher Educaticm is authorized 
in the Plan (page 11-10) to not approve such a program. Where the duplication 
of existing programs encourages enrollment on the basis of race, the Council 
will refer the matter to a special committee, as indicated on page 11-10 of 
the Plan. This committee will meet at least semi-annually after program 
enrollments can be determined each semtrster. The first such meeting is 
planned as soon as the October 1974 enrollments are available, which is 
expected to be before the end of 1974. 

In line with the State's commitment to complete the desegregation of the public 
postsecondary education institutions in the State, actions affecting 
desegregation will be undertaken only if the net effect will not iiq>ede 
desegregation in the State. 

The ultimate enforcement of policies affecting desegregation with the State 
rests with the Governor who is elected by the people of the State at quadrennial 
intervals; however, the Maryland Cotincll for Higher Education, acting as the 
coordinating and monitoring agency for the effective implementation of the 
Plan, will identify any duplicative impacts and recommend curative action. 



VIII. STUDENT BECRUITMEKT 

There are numerous places throughout the desegregation plan which refer to 
recruitment and admission programs designed to increase "other-race" presence 
at the various campuses. 

In addition to the above, MCIIE in cooperation with the governing boards have 
solicited and received formal endorsement and support from the State Superin- 
tendent of Education for the cooperation of the public secondary schools and 
specifically the counselors. The State Superintendent assures MCHE that the 
counselors in the public secondary schools will be required to cooperate with 
the mandates of the desegregation plan which are applicable to their roles. 
In effect, it is now official policy for counselors to focus exclusively 
upon program offerings at public colleges and universities and not upon 
their racial character. 
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FfCHE has also begun the canpalgn of disseminating information on program 
availability throughout the State. The documents prepared and distributed 
by MCHE will be used by all high school and community college counselors to 
influence the selection of a college based upon the students needs and 
institutional program offerings rather than upon the racial character of an 
institution. 

The inter-agency task force to promulgate guidelines for "other-race" counsel- 
ing in high schools is a bi-racial group of sixteen persons: 8 from higher 
education - 8 from secondary education. The group had its first meeting on 
April 5, 1974. The task force has been charged with promulgating guidelines 
and procedures to facilitate counseling services for minority group students 
In secondary schools that will maximize "other-race" application patterns 
among the colleges. The task force is in the process of: 

1) identifying racial barriers that exist in the counseling 
services of the State public secondary schools; and 

2) preparing guidelines and procedures to eliminate these barriers. 



It expects to present its final report of these guidelines and procedures by 
August 197A. These will be presented for adoption by the Maryland Council for 
Higher Education and the Maryland State Department of Education. After the 
Maryland State Board of Education has approved guidelines, they will be 
Implemented as part of the rules and regulations to be followed by hl{^ 
school counselors. 



MCHE will utilize the regular reporting process referred to in the Plan to 
establish a system for college recruiters to report, through their segment 
boards, on any barriers they encounter in gaining access to "other-race" 
students. In cooperation with the State Superintendent's office, MCHE will 
be responsible for follow-up and resolution of the problem. MCHE will also 
request the State Department of Education to submit reports on the referral 
success of high school counselors and the effect of their input upon 
desegregation. These reports will be incorporated into the report submitted 
by MCHE to 0CR-I1E(7. 

MCHE is currently analyzing and will publish a report on the distribution of 
State funds for Rtudent financial assistance by source and relate this 
pattern of distribution to enrollment. From this analysis will emerge a 
determination of the necessary legislative action for scholarship reform. 
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IX. RETENTION OF BLACK STUDENTS 

A. UNIVERSITY OF MARYLAND 

An inherent and fundaisental objective of the Maryland Plan at both the 
institutional and State levels is to prevent any differential in the rate 
of academic retention between black students and vrhite students to arise where 
it does not exist and to eliminate any such differential if it should exist in 
any part of the system* 



The objective of preventing or elininating any racial differentials in academic 
retention is intimately related to the objective of reducing the academic 
attrition rate for all students or of keeping it at a minimum where it is 
already low* The joint objective is to make educational opportunities truly 
effective by helping students to complete their programs satisfactorily and 
to make educational opportunities truly equal by eliminating any vestige of 
discrittlnation among students* 



One need only mention the objective of reducing attrition to call to mind the 
large number and uncertain causal impact of the factors that cause students 
to leave school* Ituch institutional research has gone into the diagnosis of 
the problem^ and much persistent effort and experimentation has gone Into 
programs aimed at Improving understanding and results* For Institutions with 
different types or levels of academic programs, moreover , the factors responsi-* 
ble for attrition vary, so corrective policies and practices properly vary* 



Where the problem is not attrition xn general but retention of black students 
in particular, there are special needs for diagnosis of the problem, measure-* 
ment or appraisal of its dimensions, reinforcement of programs and resources 
suitable for reducing or checking general academic attrition, design and test* 
ing of programs aimed at meeting any specially Identifiable academic needs of 
black students, and application of additional resources to these special 
programs* Me are all comsdtted to use all of the means at our disposal to 
meet these special needs* 
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As the foregoing paragraphs affirm, the University has Initiated and is 
conducting conprehensive efforts to facilitate successful performance and 
retention of the University students at the undergraduate level, at the graduate 
level md in the professional schools. Because particular interest has been 
expressed in the efforts undertaken at the graduate level on the College 
Park caucus and in the professional schools on the Baltimore campus, the 
following tvo suoouiries are presented: 

Minority Graduate Student Retention Efforts at UMCP 

Because of its unique role in the State of Maryland as the only public 
institution authorized to award doctoral degrees in the academic disciplines 
and several of the professions the UUiversity of Maryland at College Park 
has a special responsibility for providing opportunities for graduate study 
for minority students. It has attempted to meet this responsibility through 
special recruiting efforts which are continuing. It is comnitted to meeting 
this responsibility through special efforts to assist black graduate students 
to achieve their degree objectives. Among those special efforts are the 
following: 

1. Housing . While the Campus has no facilities for housing 
single graduate students and only 475 apartments for a 
graduate assistant population of nearly 1,200. it is holding 
a portion of those apartments (approximately 25% of those 
becoming vacant) for assignment to new or present minority 
graduate assistants. 

2. Financial Aid . For a population of nearly 7,000 graduate 
students, UMCP currently has only 365 Fellowships, Trainee- 
ships, or Scholarships. The bulk of these are federally funded 
and will not be funded beyond the summer of 1974. Of the 77 
state fellowships now funded through the Graduate School at 
UMCP, 32 are held by Blacks, 5 by Oriental Americans, and 

3 by Spanish-sumamed Americans. We anticipate that this 
pattern will continue. Other efforts to expand the amount of 
financial aid to minority students include a major effort 
to identify graduate extemships in federal and state 
agencies, the expansion of work-study opportunities on cam- 
pus to graduate students, an expansion of loan funds available 
to graduate students, and part-time Job opportunities. A 
campus-level review of graduate teaching assistant ships, as 
to their award and to their duties, is currently under way, 
and should be concluded early in the 1974-75 academic year. 
Me expect increased campus attention and support to award of 
assistant ships by departments for purposes of recruiting and 
retaining qualified minority graduate studerts. 
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3. Special Academic Support Activities . Through the efforts of 
the Black Graduate Student Association, academic Departments, 
Colleges, and Divisions, several special supportive efforts 
have been undertaken and more are in various stages of 
development. A special tutoring effort in statistics has proved 
qulte^ successful. Suggestions for changes in the sequence of 
courses, the extenslcm of time limits, and the development of 
special courses, have been adopted or are in the final stages 
of discussion." 



Mnority Student Retention Efforts on the UMAB Campus 

Retention and advising of students remain the responsibilities of the 
individual schools on the UMAB campus. This is necessary since each school 
offers unique professional educational content. Students enrolled in the 
professional schools come to this campus at an advanced level with prior higher 
education experienr.e on other campuses. The faculty>^student ratios in most of 
the schools on the iJMAB campus, offer the opportunity for indivlduallsation of 
instruction. The formal and Informal contacts with the faculty responsible for 
teaching is a primary resource for the students. All of the above are important 
considerations in the structuring of minority student retention efforts on the 
campus. 



UMAB professional schools have instituted a variety of special programs 
(pre-enrollment and post-enrollment) to aid and abet the retention of minority 
students. Some of the academic support programs were instituted at the suggestion 
of minority students. Others were initiated by the schools in response to 
2^parent deficiencies exhibited by some of of the minority students. Black 
faculty or staff persons in the schools of Dentistry, Medicine, Pharmacy and 
Social Work were hired and/or were designated to serve as direct resources to the 
development of retention programs for minority students. 



The Chancellor's Office hired a black staff person (Inter-campus Relations 
Coordinator) in February of 1971, who carries major responsibility for coordinating 
campus-wide minority student retention efforts. Perhaps the most visible of his 
achievements vas the introduction of the nanau Study Technique program to the 
campus in early 1973. All of the UMAB schools participated in this program, 
including partial underwriting of cost related to training instructors and paying 
for hourly rates for tutoring of their students. The trained Hanau Instructors 
represent an ongoing resource to the campus. The schools of Dentistry, Medicine, 
Nursing, and Pharmacy have utilized the Hanau instructors for minority student 
retention activities on a contractual basis since September 1973. The UMAB 
campus is continuing to look nationwide in its search for programs that may 
enhance -minority student retention. 
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The UMAB professional schools are intensifying their relationships with 
predominately black undergradu. te institutions and/or undergraduate institutions 
of sizeable viinority enrollment. During the present year a task force has been 
established within each of the professional schools to meet on an ongoing basis 
with similar task forces from undergraduate institutions. The inter-personal, 
inter-campus faculty/school relationships are geared to better coordinate the 
contents of undergraduate major programs with the professional schools programs 
in order to increase the probability of minority student academic success in 
the professional schools. This effort is coordinated on a campus-wide basis 
and off campus by the Inter-campus Relations Coordinator. 



The following listing describes past and/or present activities, by 
professional school, devoted to minority student retention on the UMAB campus: 

I. School of Dentistry 

A Summer orientation program (sunmier only) 

October 1, 1969 to present (summer 1973 - 
the program became a head -start program.) 

B. Hanau Study Skills program 
February 1972 to present 

C. Summer Clinic 

Comaenclng summer 1973, we supported minority students 
to attend summer clinic, and provided employment under 
the College Work-Study program. Last year we employed 
eight (8) minority students under this program. 



II. School of Law 

A. CLEO (Council on Lecal Education Opportunity) 

Our students have participated in CLEO since before 1970. 
Between five and six students each year have gone to the 
CLEO program. 

B. Pre-Enrollment Sunsaer Program 

We Instituted this program during the summer of 1973 and 
and are offering it again this year. Last year 
24 minority students participated in the two-week program, 
and we are again inviting all day and evenlnp accepted 
minority students to attend this year's program. 
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C. Dlggs Program 

Professor Diggs o£ Howard University offered a special 
program during the course of the 1971->72 academic year. 
He utilized his own materials. We did not continue the 
program as Professor Dlggs died during the summer of 
1972, and no suitable replacement could be found. In 
effect, our "pre-enrollment sxunmer program" replaces the 
Dlggs Program. 



D. IXitorlal Program 

This program was Instituted during the 1972-73 academic 
year and continued this past year. Ue plan to continue 
the program In the future. 



B. Hanau Study Skills Program 
December 1972 - Hay 1973 



F. Practice Exam Program 

Since 1970, we have offered practice exams to minority 
students during the course of each semester* Ue expect 
to continue this program in the future. 



1X1. School of Medicine 

A. C.O.M.E. - (Summer only) (Coordinated Orientation to Medical 

Education) 

Sunnier of 1969 to present 

B. Hanau Study Skills Program 
December 1972 to present 

C. Special orientation program for entering minority students 
Suamer 1974 

D. Programs coordinated by the Office of !fedical Education 
(1972 to present) 

1. Student Tutorial Program 

2. Self-instructional materials and equipment 
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E* Full time Assistant to the Dean who Is solely involved 
In recruitment and retention of minority students. 



IV. School of Nursing 

A. Academic Study Skills Pro(;ram 

September 1971 - December 1971 
September 1972 - December 1972 



B. Hanau Study Skills Program 
December 1972 to present 



C. Summer remedial work 
1972 to present 



V. School of Pharmacy 

A. Hanau Study Skills Program 
December 1972 to present 



B. School of Pharmacy Summer Program (summer only) 
June 25 - August 3, 1973 

(Also to be conducted for the summer of 1974) 



VI. School of Social ITork and Community Planning; 

A. Since 1969 two retention programs have been Instituted 
and are still in existence in the school which have been 
helpful to black students in their educational experience 
here at the school. The first program is an orientation 
session based primarily on academic skills given in the 
fall jf each year for the entering class of students. 
This program is organized in three major parts. 

1. Part One - the Library Laboratory is focused on helping 
students learn how to use the materials and services of 
the Health Sciences Library and the Social tlork Reading 
Room. 
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VI. School of Social Work and Coomunlty Planning (continued) 



A. 2. Part Tvo of the academic skills program Is designed to 
help students become more efficient and more effective 
In their studies. The program consists of sessions 
which are designed to help students Improve the follow- 
ing skills: 



neadlnf; efficiency 
Study skills 

Listening and note taking skills 
Examination skills 



3. Part Three of the academic skills program is the writing? 
skills workshop which stresses practice in selecting a 
topic, limiting the topic, organization of research 
papers and writing styles. This program was subsidized 
by the school. 

B. The second program which the school has Instituted Is ongoing 
Individual and intensive help with writing papers. Tie have 
hlr^d an fingllsh teacher t^o has been effective in helping 
students Increase the quality of their written material. 
This is a service for which the school contracts and pays the 
instructor and is readily available free to Individual students* 



C. The third program, which the school did not institute, but one 
in which we participate was the Hanau Program. The students 
who particl4>ated in this program found it very helpful. 



5/7A 



11-45 



IX. RETENTION OF BLACK STUDENTS 
B. STATE COLLEGES 



Insuring retention of the non-tradltlonal student is a complex task. The 
challenge of this task mandates that each State College utilizes its own human 
resource of faculty* students » and administrators to begin designing and 
implementing a comprehensive experience which must undergo continual evaluation 
and adaptation if it's to become ultimately a viable equal access vehicle for 
minority students. Therefore, the following comprehensive academic and 
motivational program design will serve as a framework which each State College 
must adapt to cope with its oxm unique student potential and levels of readiness. 



Program Design 

An Academic Skills Center, to be established at each State College, will 
serve as the nucleus for the innovations which must be developed and Imple- 
mented. Such a Center will be supportive of academic departments but will 
operate autonomously in order to remain flexible enou^ to really test new 
concepts and methods of student development. The Center will be operated 
by a select ©..uup of faculty and counselors and assisted by students (faculty 
assistants) identified as promising minority students who have an Interest 
In and the potential for joining the faculty or professional staff of one 
of the State Colleges. 



Oblectives of the Academic Skills Center 

The following objectives reflect the initial conception of "total" student 
development. The Academic Skills Center will: 

1. Diagnose student needs, via standardized and locally 
developed instruments of measurement; 

2. Place the student in academic experiences in accord with 
his diagnostic profile; 

3. Provide competency-based experiences in reading, study skills, 
computation, and written coonunication ; 

4. Provide tutorial services in specialized areas for students 
who move into the regular curriculum; 

5. Provide academic, personal, and career cotinseling; 
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6* Provide experiences in test-readiness; 

7* Design and implement one of the two types of summer 
transitional programs; 

8. Conduct on-the-job workshops for Center faculty; 

9» Conduct assessments of student retention in the Skills Center 
and request comparable data on non-Center minority students; and 

10. Submit this study of minority student retention to the Academic 
Dean or appropriate administrative office at the end of each 
semester. 



Program Concept 

The Academic Skills Center has been conceived as a means of providing 
individualized experiences that are managed through specific competencies 
developed for each of the skills area noted in Objective 3. The student will 
be able to begin within the total experience at the level reflected in his 
diagnostic profile; however » the student will not be allowed to iBOve out of 
any experience until he has mastered all articulated cooqpetencies • This does 
not mean that all students will be enrolled in all experiences; a student ^s 
profile mi^t reflect that he can be enrolled in a conibination of experiences 
in the Academic Skills Center and the regular curriculum. Some of the 
experiences in the Center could be given for credit. The tutorial services 
for the regular curriculum will foster retention efforts once the student, 
has mastered the basic ^'survival skills'*. 



Academic counseling will be supplemented by a focus on the development of self- 
actualization and career objectives. The specific objectives of the counseling 
unit will be to: 

1* Diagnose students* needs; 

2. Place the student in accord with identified needs; 

3. Follow-up on the academic development of each student; 

4. Provide one-to-one sessions on the petsonal student 
problems which affect his academic performance; 

5. Conduct Human Potential Seminars to foster student self- 
actualization; 

6. Administer vocational and occupational inventories and 
interpret them with the student; 
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7. Conduct career orientation seminars; 

8. Identify and monitor student participation in enrichment 
activities; and 

9. Serve, overfall, as an onbudsman in all matters crucial to 
student adjustment and survival. 



Counseling will be a continuous service until the student has made a complete 
transition into the regular institutional academic program. 



Tuo different types of Summer Transitional Programs will be developed. 
One type will be the summer focus on the initial development of the academic 
areas noted above which would allow the student to achieve as many competencies 
as possible and to begin where he left off at the start of the regular academic 
year — the headstart concept. The other type will be more limited in scope. 
The entire experience will be centered around specific analytical skills and 
Hunan Potential Seminars, the latter designed to cope \d.th the total concept 
of under-achlevement via enhanced self-motivation, self-determinatioa, and 
inter-personal relationships. The colleges will sponsor cooperatively the 
Summer Transitional Programs. 



Program Evaluation 



One of the counselors specifically would be given this task. Evaluations 
would be designed specifically to ascertain Impact of programs on student 
retention and to ascertain particular areas or services needing to be ameliorated, 
revised and/or expanded. In addition, basic information would be gathered on 
the monitored student which would be submitted to the appropriate institutional 
office for analysis and compilation with other student retention data. The 
institutions will submit these comprehensive data to MCHE in order that it will 
be able to assess the retention rate of black students at the various State 
Colleges. Specifics around which data gathering; and assessment will focus are: 



1. Summary of student by class; 



2. Summary of objective diagnostic placement by class; 
that Is, regular curriculum. Academic Skills Center plus 
regular currlcultjm, or Academic Skills Center; 

3. Summary of each semester's performance by the student in terms of 
of specific competencies achieved; 

4. Summary of significant non-cognitive factors impacting on 
stiident achievement or failure to achieve; 
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5. Summary of attrition by class; including academic, attitudinal, 
motivational, financial or other reasons for attrition, and 

6. Summary of attrition rate as compared with that of other 
minority students in class and with information provided by 
the appropriate office on general attrition. 

The gathering of such information, especially including minority students 

not in the Academic Skills Center, will require racial coding on the admission 

applications . 

Developmental and Implementation Stages 

A formula for development and implementation cannot be given because the 
institutions are not the same in terms of existing segments of the proposed 
design. 

It will therefore, require some institutions longer to implement a comprehensive 
program. However, the tentative date is Academic Year 1974-75 for development 
and Academic Year 1975-76 for implementation. Each institution, however, will 
be monitored to insure that it is developing as rapidly as possible in terms of 
existing resources. 



This program will have a salutary effect on the existing supportive programs. 
The existing programs have sought to assist students in improving their 
performances in English, Mathematics and other areas In which they are currently 
enrolled. The Academic Skills Center will broaden the scope of these programs 
by seeking to strengthen areas of background weaknesses detected throu^ . 
testing and by providing competency-based experiences in these areas* 
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IX. RETENTION OF BLACK STUDENTS 

c. coMtumm colleges 



The Maryland State Board for Community Colleges has traditionally supported 
an open-door admissions philosophy. Consequently , many who are admitted, 
including black students » are unprepared to pursue an educational objective 
effectively* In response to the needs of such students^ each of Ttaryland^s 
sixteen community colleges offers a vide range of developmental courses 
designed to improve skills In oral and written communications » study » reading 
and mathematics. Specialized laboratory opportunities intended to provide 
Individualized instruction are generally available to support the regular 
classroom instruction in developmental courses. Faculty members with special- 
ized training are normally employed to teach developmental courses. Faculty 
teaching these courses carry a reduced teaching load. Developmental courses are 
are funded on the same basis as regular credit course offerings* In order 
to determine the effectiveness of developmental courses, the State Board 
for Community Colleges has requested that each Institution evaluate these 
offerings In the llsht of subsequent student performance in regular academic 
courses • 



Maryland's community colleges also employ other methods designed to improve the 
retention rates of their students. Specialized academic guidance and counsel- 
ing services are available to students who require such assistance. Programs 
may be extended so as to allow individual students to carry lighter academic 
loads « Transfer counselors are available to provide information and assistance 
to students interested in continuing their formal education beyond the community 
colleges. 



The State Board for Community Colleges is currently involved in two projects 
which will provide institutional and system-wide data on the retention of black 
students^ The first involves a student follow-up study of all 18»000 students 
who entered a community college in 1970 # IJtien completed » the study will 
indicate » among other things » the relative rate of persistence of black and 
white students for the entering class in 1970* The State Board intends to 
repeat this survey on a cyclical basis. Also, the recently established 
student transfer policies involving all public higher education institutions 
in Maryland will provide data on the acceptance of black community college 
students at four-year institutions » as well as ongoing reports on the per- 
sistence of these students after transfer. 



Finally » one observation needs to be made with respect to the student retention 
rates in community colleges. Until fairly recently » all of the studies in 
the literature on student persistence in community colleges have defined drop- 
outs as those who left the institution prior to graduation. This definition 
is both misleading and damaging » particularly in view o£ the changing nature 
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of the conBBunity college student body, where graduation from the institution 
may not have been the individual's educational objective at the time of entry. 
One of the purposes of our current student follow'-up study is to identify 
the student's educational objective at the time he entered the comnunity 
college. If the student did not graduate, but realized his educational 
objective, he will not be classified as a dropout. Thus graduation alone 
becomes less significant as a measure of institutional or Individual success. 



D. STATEl^DE ACCOUNTABILITY 

As the Maryland Plan abundantly Illustrates, each of the three segments has 
undertaken to extend general programs and initiate new ones over the whole 
range of activities affecting attrition and retention. The range involves 
recruitment, admission, financial aid, academic advising, personal counseling, 
special short and regular courses and tutorial aid. With respect to retention 
in the sense of progression from one educational level to another, the efforts 
to In^rcve articulation between Community College programs cm the one hand 
and State College or University upper division collegiate programs on the 
other have special significance. In the same sense, efforts to facilitate 
the movement of students from some of the undergraduate programs into 
programs of the professional schools or the graduate schools are similarly 
significant. 

Success in increasing educational opportunity for black students and success 
in assuring its equal availability are fundamental objectives of the Maryland 
Plan. Within the context of comprehensive monitoring arrangements, each 
segment will further develop analyses of retention experience, experiment with 
and adapt programs to strengthen it where it may need improvement, and report 
regularly to the Maryland Council for Higher Education so that that agency 
may make the evaluations necessary for accountability by the State as a whole. 
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X, DISCRIMINATION AT THE INSTITUTIONAL LEVEL 

Pages 11-20-23 explain how the inonitorlng mechanisms for identifying discrimi- 
nation at the institutional level will operate and the statistical.. activities 
collected at the Institutional level which will be consolidated by the Tlaryland 
Council for Higher Education. Considerable data not previously collected by 
this State, and to our knowledge by any other state, are being required 
from the institutions through their segment boards to the Statewide agency* 
The State is committed to supplying all obtainable data germane to the 
desegregation process and forwarding pertinent information to OCR-HEV as 
required . 



XI, DESEGREGATION OF FACULTY AND STAFF 



The goal is to have a representative number of "other-race" faculty at each 
institution, based on instructional needs and availability of suitable 
candidates, defined within the concept of the role of that institution. It 
is deemed critical to an understanding of the State's efforts at further 
desegregation of faculty and staff for the HEW to understand the different 
roles of the three segments in the State tripartite system. With such an 
understanding by HEW, it will appreciate why the three segments normally 
draw potential faculty from different availability pools. 



The University segment has the mission of teaching undergraduate students; 
it is the public State resource of faculty for carrying on frontier research 
and graduate/professional education; It has certain unique public service 
roles Intimately tied to its research and graduate study role. The University 
faculty at professorial ranks do not stratify by these particular missions, 
but are each expected to participate in all of them. It is well understood 
therefore that it draws its potential regular professorial faculty from a 
national availability pool different in kind from, say, the comaunity college 
segment. It is closely, but not exclusively, dependent on the Ph.D. -holding 
pool of potential 1 tculty. 



The State College segment shares many, but not all, of the missions of the 
University, in particular the undergraduate education and some graduate/pro- 
fessional training. Its stress on the terminal-degree faculty is correspond- 
ingly less as it participates to only a limited degree In preparing terminal 
graduate degree students. 

The conmunlty college segment clearly draws its faculty from a much more local 
pool whose chief characteristic is knowledge and sensitive understanding of 
community programs and needs. 
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A goal for the State is to have its faculty reflect a representative 
composition in all its segments. To that end, the State will centrally 
asseinble and distribute information to all segments on potential faculty. 



A Central Placement and Review Bureau for faculty will be nalntained by MCHE. 
The Bureau will be responsible for coordination and impleiaentation. 



Each Institution will continue to recruit faculty. Individually, as at present. 
At the same time, the Central Bureau will be notified that a vacancy exists 
and what Its qualifications are. The Central Bureau will periodically forward 
any appropriate names and accompanying vitae from their candidate popl to the 
campus Academic Affairs Office who will inform the appropriate office concerned 
with affirmative action monitoring. These will be considered by the academic 
unit along with candidates found tising other affirmative action recruiting 
methods. 



When an "other-race" candidate appears to be the best qualified candidate for 
the position, he or she will be hired. Once the selection is made and the 
vacancy filled by the academic unit all curriculum vitae collected, as well 
as the normal affirmative action form, will be routed through the Campus 
Academic Affirs office for deposit with the Campus Human Relations or 
Affirmative Action officer. Periodic reports of the outcome of the total hiring 
process will, as described in the Plan, be submitted through segment boards to 
MCHE. 



The Central Bureau will organize curriculum vitae forwarded to it, and circulate 
them to campuses for appropriate vacancies, and compile reports of the results. 

It shall be the responsibility of the Central Bureau to maintain successful 
liaison with the State Department of Personnel on matters affecting availability 
and employment of higher education staff. Conditions of enployment and 
opportunities unique to cme or more of the three segments, must be made known 
-to the Central Bureau and by them to the State Department, so that maximum 
utilization of inter-state agency infomatlon flow can be available. 

XII > PROGRAMS TO INCREASE THE NUMBER OF BLACK FACULTY AND STAFF 



Faculty 

In disciplines where availability is a significant problem, the State Colleges 
and the Utaiversities will identify promising black and/or other minority 
undergraduates who will be recruited by the University for graduate programs 
in appropriate areas of study. Admission will be facilitated and financial 
assistance at the rate of a graduate assistantship or fellowship will be 
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provided upon the agreement of the student to teach in a designated Maryland 
instltulton of higher education. The students would generally be offered 
teaching posts In the designated state Institution upon completion of the 
Master's and can either begin teaching on a part-time basis until the Ph.D. 
is attained, or continue on a teaching assistantship or fellowship until 
completion of the doctorate. 



The University regularly has a pool of post-baccalaureate potential faculty 
in its graduate student body. It is the Intent of the State to offer 
further financial assistance for that pool in order to further its growth. 
The University, for its part. Intends to share information among its 
canpuses about promising black and /or other miiorlty post-baccalaureate 
students in order to enhance the possible upgx&dlig of such students into 
faculty while maintaining the necessary cosmopolitan flavor vital in 
University faculty. 



Staff 

All institutions will identify promising undergraduates who could be offered 
staff positiona at the various campuses upon completion of undergraduate 
study. For positions requiring graduate work, part-time employment or an 
assistantship will be provided by the University upon agreement that the 
candidates will assume a designated position in a designated institution 
upon completiOD of the required work. 

The Central Placement Bureau, referred to in Section XI, will receive infor- 
mation concerning jobs, stipends, and promising students from the segments and 
circulate that Information to the segments . The Central Bureau will compile 
information concerning the results and file required reports. 
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THE ROLE 
OF 

THE UNIVERSITY OF MARYLAND 
IN THE 
MARYLAND PLAN 



University 
of Maryland 



The Structure of the University of Maryland 

The University of Maryland Is a system of five geographically and admlni 
stratively disti.ict campuses governed by a single Board of Regents. The 
campuses are: 



University of Maryland at Baltimore 
University of Maryland, Baltimore County 
University of Maryland, College Park 
University of Maryland, Eastern Shore 
University of Maryland, University College 



Responsibility for the execution of policies laid down by the Board of 
Regents rests with the President of the University. In his work of policy 
execution and coordination he is served by a central administration staff. 
The President has delegated operational responsibility and authority for 
the implementation of Regents' policy and for the conduct of operations to 
the five Chancellors of the respective campuses. 

Each of these campuses has developed a program of equal opportunity to 
carry out University policy and to contribute to the fulfillment of the 
State of Maryland plan to achieve a non-discriminatory system of public 
higher education. The campus programs described herein are coordinated 
through the President of the University, who is responsible for adminis- 
tering the University's monitoring mechanism and for compliance with the 
requirements for reports to the Maryland Council for Higher Education 
that are contained in the State plan. 



Reaffirmation of the University's Policy of Equal Opportunity 

The University of Maryland's policy to provide equal educational opportu- 
nity to students and equal employment opportunity to faculty and staff is 
given expression and effect through the University's present structure. 
This policy has been developed by the Board of Regents to its present 
comprehensive form in pronouncements over a period of years. The Presi- 
dent of the University defined and Interpreted the policy in broad terms 
on August 14, 1970 in a statement of which the following is an extract: 
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A STATEMENT ON EQUALITY OF 
EDUCATIONAL AND EMPLOYMENT OPPORTUNITY 



"The University of Maryland is committed to a policy of equal 
educational and emplojnoaent opportunity for the individual at all levels 
and throughout the University system* The University strongly opposes 
discrimination against any group or individual because of race, religion t 
sex, creed or national origin. An abiding respect for the dignity and 
worth of the individual in a living, learning community is the basic 
democratic principle underscoring this policy. 

"Where exceptions to the policy of nondiscrimination are noted, 
they must be brought to the attention of the appropriate officials, orga- 
nizations, groups or individuals whose responsibility it is to effect 
prompt compliance. . . . 

"....We will continue to oppose discrimination throughout the 
University. We will continually reexamine our policies and programs so 
that to the best of our ability (and within our jurisdiction) a contribu- 
tion will be made to the advancement of every individual. 

"This University is firmly committed to equality of opportunity, 
and it will continue to respond to the needs of all of its students # This 
response will depend not only on stated policies, but also on the quality, 
conduct and cooperation of faculty, students, staff and administration." 



The Chancellor System 

Under the policies laid down by the Board of Regents and the executive 
authority vested in the President, the Chancellors have the responsibility 
of initiating procedures, exercising controls and reviewing practices to 
assure equal access and opportunity to students, faculty and staff. Each 
Chancellor has freedom to adapt procedures and practices on his own campus 
to particular needs of the communities it embodies and serves. He or she 
must, moreover, operate within the structure and processes of academic 
governance established on the campus. These structures of governance var- 
iously include faculty bodies and bodies including student representation 
and staff representation as well as faculty. 

The affirmative action plan of each campus is the special instrument that 
has been developed to define policies, goals, structures and procedures 
and to coordinate actions necessary to measure and achieve program effec- 
tiveness. Affirmative action plans are in operation on all campuses of 
the University. 

With particular reference to conditions of employment and the commitment 
of the University to assure nondiscrimination in employment, the Board of 
Regents adopted on May 11, 1973 a policy statement establishing a set of 
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guidelines to be followed by each campus in drafting a Human Relations 
Code* The first guideline in this statement provides that each campus 
code*^ • .shall affirm a commitment to a policy of eliminating' discrimina- 
tion on the basis of race, sex, religion, color, age or national origin." 
Adoption of explicit policy guidelines by the Board of Regents and the 
charge to each campus to develop a Code reflecting the needs and condi- 
tions of the community it embodies and serves illustrates a basic aspect 
of the University's structure. 

It is the Chancellor of each campus, therefore, who has the over-all re- 
sponsibility for initiating and carrying out programs, consistent with 
Board of Regents policy, that directly affect such matters as the recruit- 
ment of students, admissions, financial aid, support services, retention 
and placement. In each of these areas, however, academic departments and 
faculty have reciprocal responsibilities and may develop distinctive pro- 
cedures . 

It is also the Chancellors who are responsible for the initiation of pro- 
grams, consistent with Regents policy, that directly affect employment 
practices and employer-employee relations with the classified and associ- 
ate staff. 

In the area of faculty recruitment, retention and promotion, initiative 
for actions affecting individuals rests with the faculty of academic 
departments, colleges, schools and campuses. In the matters of granting 
tenure or promotion, for example, favorable recommendation by the rele- 
vant faculty is a necessary condition. 

Responsibility for initiating new academic programs rests with faculty 
in the relevant departments, divisions, colleges and schools. There can 
be exceptions as, for example, ±u the case of a distinctly new depart- 
ment or college, which might be authorized after studies initiated by 
the President. In the regular course of events, however, the initiation 
of new majors, new degree programs and new options to combine studies in 
different fields or departments rests with faculty. 

Given the University's administrative structure, it is necessary and ap- 
propriate that each of the campuses should have developed its own program 
of equal educational and employment opportunity, each acting in conformity 
with the policy formulated by the Board of Regents and interpreted by the 
President, and each subject to review by the President. Although campus 
programs were developed before the State-wide public higher education 
desegregation program was ordered by the Governor to be drawn up, the 
design of these campus programs has been extended in the present document 
to give expression to the State-syst^m-wide character of the comprehensive 
plan now being submitted by the State. 
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Each of the campuses has the responsibility of developing a system for 
the monitoring of program effectiveness, including provision for the 
designation by the Chancellor of persons and offices who will be ac- 
countable for implementation. The President has the responsibility to 
determine and assure that all programs effectively implement the policies 
of the Board of Regents and his own directives, "hese programs are set 
forth in the pages following the next two secti*. ^ of this introductory 
statement on the role of the University. 

Overview of Degree Offerings 

There are several characteristics of the University's degree programs 
that are especially relevant to its own commitment to equal opportunity 
and to the Statewide commitment to equal opportunity in public higher edu- 
cation. 

The first highly relevant characteristic is that in a large number of 
academic and professional fields the University offers programs of study 
ranging from the introductory college level through advanced undergraduate 
level, on to masters and doctoral levels, and beyond that, to post doc- 
toral study and research. No young person with the requisite potential 
ability need go far afield to advance as far as his interest and talent 
and the resources made available to him can take him, 

A second relevant characteristic is that the University's array ui. degree 
programs includes those that focus on a liberal education, those that 
prepare for careers in academic life and in the arts and sciences, and 
those that prepare for careers in business and the various professions. 
The University is prepared to be responsive on each one of these different 
fronts to the different interests and orientations of students who see one 
or another of these educational paths as the most promising route to per- 
sonal fulfillment and material advancement. To students who are undecided 
about careers when they enter college, including many minority students, 
the availability of these alternatives is of particular advantage. 

A third relevant characteristic of the University's degree programs is 
their many interrelationships and the many possibilities that exist for 
students to follow interdisciplinary studies, to follow special studies, 
and to innovate with novel combinations of studies. Students who xor what- 
ever reason prefer innovative and experimental programs to traditional 
ones face increasing opportunities by virtue of the interrelationships 
being stressed within the University. In addition, the University, in con- 
cert with some of the State Colleges, initiated cooperative educational 
programs intended to widen special study opportunities for students whose 
primary enrollment is in one of the cooperating institutions. 
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A fourth relevant characteristic is that the University's degree pro- 
grams reflect growth over time in faculty and facilities > changes in 
student interests and changes in social needs. The degree programs are 
dynamic, not static. The depth and breadth of faculty resources and 
facilities in all of the basic disciplines and many special fields make 
it possible for the University to develop and revise curricula in ways 
that are responsive to changing student interests , changing social needs 
and the advancement of knowledge* It follows that the capacity to re-- 
spond to the needs of minority students is great. 



The Context Within Which Goals Are To Be Attained 

The University's commitment to assure equal access and opportunity in 
education and employment implies the adoption of goals that are attain- 
able and that will reflect the desired results* In the individual campus 
statements set forth in the following pages, goals are stated that each 
campus regards as attainable if at least three conditions are met. 

The first necessary condition is that persistent efforts are put forth 
to attain the goals and monitoring mechanisms are employed to assure 
progress toward them. The University and each of 1 ' campuses are com- 
mitted to making such efforts and conducting such a uoring activity* 

The second condition is that where additional financial resources are 
indispensable to the implementation of equal opportunity programs, addi- 
tional resources will be made available to the University. The University 
must look to the State for the bulk of the additional resources that are 
needed. 

The third condition relates particularly to the attainability of goals 
affecting the ethnic composition of the student body. The University 
draws its entering undergraduate students preponderantly from the high 
school graduating classes of Maryland; so do the State Colleges; and so 
do the Community Colleges. All three can and must etrive to encourage in- 
creases in the proportion of black and other minority high school gradu- 
ates who go on to college. Yet for the predominantly white campuses and 
colleges to be able to realize their goals of substantially increasing 
the representation of black students in their student bodies it will be 
necessary for the predominantly black colleges to realize their goals of 
increasing substantially the proportion of white students in their student 
bodies. Indeed, as between the largest predominantly white campuses and 
all of the predominantly black campuses, a significant shift in the pro- 
portion of entering black students must occur if both groups are to attain 
the goals whose achievement will spell success for the State system as a 
whole. 
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So far as the whole set of equal opportunity goals is concerned, the 
improvement of racial balance within the student body depends upon the 
improvement of racial balance among the faculty. For the University 
this means achieving success in recruiting black and other minority 
group faculty in the national market from which university faculty are 
drawn. It means contributing to faculty development and exchange pro- 
grams with other institutions of the State<n/ide system as described in 
the present document. It also means intensifying its efforts to expand 
graduate study opportunities for black and other minority group stu- 
dents > thereby contributing to the pool of young scholars seeking aca- 
demic appointments. 
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DKSHGRExJATlON PLAN 
FOR 

UNIVERSIl'Y OF MARYLAND AT BALTIMORE (UMAB) 



1. Campus Roles - Policies of the Campus 
A. Objectives 

It is the commitment of the UMAB campus to offer equal 
opportunities for all qualified persons regardless of race» 
color, religion> ancestry, national origin, sex or age and 
within the capacity of the physical and fiscal resources 
available to UMAB* 

This commitment is consistent with the commitment ot the 
total University as announced by the Board of Regents « The 
Board of Regents specifically addressed itself to equal 
opportunity efforts on the UMAB campus in November 1970 and 
January 1971* The UMAB campus adheres to the principles and 
policies promulgated by the Board of Regents* 

The UM/iB, further, is committed to the fulfillment of the 
principles and policl(»s sot forth in the Maryland Plan for 
Completing the Uese^jregation of the Public Postsecondary 
Educational Institutions in the State* These policies and 
objectives art; concerned with racial balance only, in con- 
formance with the State of Maryland Plan* 3cx and race balance 
policies <'ind objectives are covered in an affirmative action 
plan for the UMAB cnmpus* 



B. Administrative OrRaniz-ation 

Tl\e Chancellor is the chief administrative officer and is 
responsible directly to the President of the University and, 
through tJie President, to the Board of Regents* The schools 
on the campus arc headed by deans and other campus units ara 
headed by directors* The deans and directors are responsible to 
the Chancellor* 

There are two Assistants to the Chancellor of equal rank# 
The Assistants to the Chancellor work directly with the 
Chancellor and bear a staff relationship to the deans and to 
the Director of the Hospital* The Assistants to the Chancellor 
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bear a line relationship to the administrative departments. One 
Assistant to the Qiancellor spends major time on equal opportunity 
matters and bears a direct responsibility for operation of the 
Office of Student Affairs Coordination (the Minority Recruiter, 
the Inter-campus Coordinator and the Financial Aid Officer) and 
the Office of Personnel Services. One Assistant to the Chancellor 
has direct responsibility for budget development » faculty appoint-* 
ment and promotion review » chairing a committee for coordinating 
the campus-wide functioning of the various operating units. Univer- 
sity Relations, campus housing and Student Union. 

There is a campus Senate composed of faculty and student 
elected senators and ex^officio administrative members. The 
Chancellor is the President of the Senate. The Vice President 
of the Senate is an elected faculty member who chairs the 
Executive Committee. The Senate is concerned primarily with develop*- 
ment of policies and activities that involve two or more schools 
on the campus. The recommendations from the Senate are made to the 
Chancellor. Depending on the nature of the recommendation, it may 
be further considered by the President of the University and the 
Board of Regents. 

Each school has a formal faculty organization for the considera- 
tion and development of policies and procedures relating directly to 
the academic program and the ftmctioning of that school. Each school 
has a student organization for the consideration and development 
of policies and procedures relating directly to student life In that 
school. The University Hospital has similar faculty and house-staff 
organizations. 

These administrative and organizational relationships function 
to achieve the objectives of the University of Maryland at Baltimore 
and its component units. They also now serve and are expected to 
continue to serve this campus in the improvement of racial balance. 



II. Student Composition 

The racial composition projection established in the State Plan 
for black students in the undergraduate, graduate and professional 
programs on the UMAB campus is to achieve 14-18% enrollment by 1980. 
Efforts on the UMAB campus will be directed towards achieving 18% 
black student enrollment consistent with prior \ls set for this 
campus by the University of Maryland Board of Regents. It is 
expected that these projections will be achieved in progressive 
steps. 
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Students enrolling in the various programs on the UMAB campus 
have previously completed two years of college » three years of college^ 
the baccalaureate degree » or the master *s degree » depending on the 
program to which they are admitted. As a result » program cooperation 
on the UMAB campus to Improve racial balance In student enrollment 
consistent with the mandates of the Maryland Plan must focus on 
effective activities between the UMAB campus and those undergraduate 
campuses that have substantial black enrollment. 

Substantial progress has already occurred In this direction 
and Individual schools will retain the responsibility to strengthen 
their plan for and Implementation of Inter-campus cooperation. 
Services of the Inter-campus Coordinator and the Minority Recruiter 
are provided to assist in establishing appropriate contacts and 
programs to expedite inter-institutional contacts » respectively , 
between faculty and students. Ihe individual schools will continue 
their budgetary support of recruiting activities to bring prospective 
black students to the campus. A basic goal is to have UMAB campus 
faculty and off-campus black faculty and students sufficiently 
familiar with each other and their related educational offerings 
that all extraneous impediments to the admission^ enrollment » 
retention and graduation of black students on the UMAB campus are 
removed. Minority student recruitment efforts will continue to 
include the use of bi-racial recruiting teams. 



Bowie, Coppin and Morgan State Colleges and UMES> as predominantly 
black undergraduate institutions » will continue to be the focus of 
the UMAB black student recruitment thrust. UMAB is also extending 
its black student recruitment efforts onto the Towson State College » 
University of Maryland, College Park and Baltimore County campuses 
since the black student population on those campuses is on the 
increase. UMAB will continue to seek extensive exposure In the 
mass media in order to make known its programs. 

As new pre-^professional programs of study at the predominantly 
black undergraduate institutions are established » they will be 
reviewed for the earliest possible consideration by the respective 
professional schools as a means of facilitating admissions. 

In order to improve retention among UMAB black students » it 
is necessary to provide the means for each student to master the 
educational content of his or her professional program. Therefore > 
each school will provide academic skills Improvement programs to 
meet the following objectives: 
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Improve skills in: 



A. 
B. 
C. 



Note taking 

Mastering subject natter content 
Writing and oral communication 



UMAB will continue to seek and use programs designed to 
attract and retain "other-race" students through the training 
period. Such programs will be reviewed on an annual basis to 
determine their impact upon minority student recruitment and 
academic performance. 

The maturity of our student body may not warrant the intensive 
advising resources projected for undergraduate campuses. However, 
we will assess this function as it relates to UMAB and seek advising 
resources wher^ *^eed is indicated. 



Accdemic and administrative units will make a determination 
of the extent to which "other-race" persons are under-represented 
in the employment composition of the unit. In those instances in 
which minority under-rep resent at ion is evident, positive documented 
efforts will be made to recruit "other-race" candidates. The results 
oi these efforts will be transmitted as a part of regular Affirmative 
Action/L'esegTegation reporting. Each academic and administrative unit 
will f.ot iL-^ 'wn employment goals in coi^sultation with the Chancellor's 

^fLlCO. 



We will coatinue to recruit and to hire black persons at all 
faculty ranks. Tha goal is to have black faculty representation 
in prop tion to the resen; ition of blacks in the total population 
of the nation. Tha timetable for achieving this goal is September 1980. 
Achievemant of this goal will be affected by the availability 
of black fatuity in each profession and the attainment of a goal 
of black professional applicants at this percentage of the national 
population. All faculty recruitment is conducted on a nation-wide 
basis. The efforts to recruit black faculty will continue to be 
conducted on that basis . 



III. Employment Composition 



A. Faculty 
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In the case of resignation of a black faculty meabor, the 
reason for leaving the UMAB campus will be ascertained, Efforts 
will be made to determine whether it is posclble to have some 
continuing relationship between the black faculty member and the 
respective school if the Individual is remaining in this general 
area and if such a relationship can be mutually agreed upon. 
Information gained concerning black faculty memrbers leaving the 
campus will be reported to the Chancellor by the respective dean. 



The possibility of developing exchange programs with 
professional schools having predominately black faculty members 
will be studied by each of the professional schools with the 
objective of finding ways to affect such exchange either on a full- 
time or x:art-clnie basis. 



UMAB will cooperate with the Maryland Council for Higher Education 
and State officials in establishing a number of "other-race" faculty 
chairs of superlative quality as appropriate funis are made available 
for them to the carpus. 



Financial aid through acsistantships or through fellowships 
will be expanded to the extent possible within funds that can be 
obtained in order that such resources nay be made available tor 
promising black students v7ho are presently enrolled or can be 
attracted to prepare for faculty positions. 



B. Stcff Personrel 

Directors will retai*; their responsibilities for hiring and 
pror.otion of staff. However, their advertisement of /a^^ancles ' 
promotionnl opportunities must be consistent with and supportive 
of the State and }JIL\Q carpus goals to achieve both a quantitative 
and qualitative racial balance r.niong the staff. Employment decisions 
must be carried out in the rame spirit. 



The Office of Personnel Services (OPS) will provide data on 
an annual basis nr.d include prograiiis and efforts utilized in the 
fulfillment of an instrumental role of helping the UMAB campus 
achieve a racial balance among classified employees. Further, the 
OPS ha» the responsibility for assuring the availability of the Unl- 
v^.- ity grievance mechanism through which employees may expedi- 
tiously resolve problems of a work related nature. 
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The OPS has as one of its functions the development of 
training programs for employees at various levels* Training 
programs to enhance the potential and skills of black employees 
is one of the mechanisms available for improving employment and 
promotional opportunities for minorities • The Director of the 
OPS and his staff will work with deans and directors to either 
develop significant on-campus training programs » and/or arrange 
for off-*campus training opportunities* 



Employment of blacks in middle level supervisory-management 
and technical positions will be part of the UMAB continuing 
effort to recruit and hire black staff persons at all levels in 
the work force* Hiring and promotional procedures, as well as 
programs for up-grading, will be evaluated regularly* 



As the necessary resources are made available, in--service 
training programs will be provided. The University encourages and 
supports employee enrollment in University College undergraduate 
programs that will lead to increasing the employees* ability to 
qualify for promotional opportunity. The goal of these activities 
is to arrive at an equitable representation of blacks in those 
positions on the UMAB campus at policy and decision-making levels. 



IV. Student Financial Aid 

The providing of student financial aid has been primarily based 
on the work of each of the individual schools and the major sources 
of aid have been from the federal government and from private gifts 
and bequests. Since 1970, there have been two significant develop- 
ments that have aided the continued thrust of the individual schools 
in more adequately meeting our collective determined efforts to 
Increase black student enrollment. 



A. The University has been successful in obtaining for the UMAB 

^ampus additional state funds for student aid. These state funds 
were essential to the provision of adequate financial grants for 
students from economically deprived clrctmistances. Operating within 
the principle of financial need as the basic criteria, these state 
funds are an Important financial aid instrument toward promoting 
increased black enrollment. 
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The ••other-race" program has been a highly successful student 
financial aid instrument in the past three years in promoting an 
Improved racial balance among the six state colleges. The University 
is presently seeking a significant increase in state funds for 
financial aid for the UMAB campus for fiscal 1974-75. It will be 
of direct value to the UMAB effort for such additional funds to be 
designated specifically for "other-race" use. 



The effort to provide appropriate forms of financial aid to 
black students includes not only a recognition of limited financial 
resources in Individual cases but a desire not to encumber the 
future of these students with large educational loans. Scholarships 
and grants awarded to black students in 1972-73 reflect the UMAB 
campus' progress in this direction. Black students representing 6.9% 
of the total student enrollment received 35.6% of the available 
scholarship and grant funds. All financial aid Is awarded on a basis 
of individual need. These figures do not include federal nursing 
scholarship funds awarded to black pre-nursing students enrolled on 
the University of Maryland Baltimore County and College Park campuses, 
the School of Social Work and Community Planning and other graduate 
programs; or outside scholarship awards received. 



B. A central office for student financial aid was established in July 1971. 
One of the important subsequent accomplishments of the Student Aid 
Officer was to help the schools systematize their approaches to the 
determination of student financial needs versus student financial 
awards. The Student Aid Officer, in his relationships with each 
school, clarifies and relnfornes campus-wide policies on use of 
financial aid as an instrtiment for increasing black enrollment. 
The conceots of student financial aid on the UMAB campus are under 
constant teview to assure the best use of financial aid resources 
consistent with campus objectives and regulations governing state 
and federal allocations. Financial aid awards to students are made 
on a basis of final decision by individual professional schools. 
The Director of financial aid will submit an annual report of status, 
progress and recomraendations to the Chancellor for review in relation 
to UMAB's Desegregation Plan. 



Administrative Coordination 

The UMAB Chancellor, as the chief executive officer, is committed 
to achievement of the desegregation goals set forth in the Maryland 
Plan for Completing the Desegregation of students, faculty and staff. 
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The responsibilities for and implementation of administrative 
policies necessary to meet these objectives are shared jointly 
between the deans of the schools and directors under the Chancellor's 
leadership. These administrative officers will thoroughly familiar- 
ize themselves with the State Plan and the UMAB Plan in order to: 
make full use of existing resources, in order to determine new 
Initiatives that may be required to fulfill the mandates of these 
plans; and, in order to eliminate internal inconsistencies in 
administrative actions. They will be responsible for devising 
the means by which the components under their direction will 
comply with the UMAB campus' objectives. Regular reports to the 
Chancellor will be required in order to evaluate the success of 
these efforts. 



Schools will retain the responsibilities they currently have 
for student recruitment, admission, retention and academic progress. 
Individual schools will develop mechanisms and procedures, where 
they do not already exist, through which they will achieve the 
goal of black student enrollment, have success in the retention of 
black students and provide a climate for normal academic progress 
leading to graduation. Additional campus-wide initiatives will be 
taken in these areas through Senate committees. 



An Assistant to the Chancellor will continue to have, as a 
major task, the responsibilities for administering and coordination of 
equal employment and educational opportunity activities on the UMAB 
campus. The Assistant to the Chancellor is authorized by the 
Chancellor to secure appropriate employment and student data, provide 
data reporting systems, evaluate progress and recommend corrective 
remedies/actions where -warranted. The Chancellor in turn, will 
synthesize and transmit the reports to the President for inclusion 
in the regular Affirmative Action/Desegregation reports to the 
Board of Regents and the Maryland Council for Higher Education. 



Several central administrative services already exist on the 
UMAB campus in support of effecting equal opportunity for employment 
and education. These services are, and will remain, under the 
administrative direction of the Assitant to the Chancellor hereto- 
fore referred to. These staff functions include the Minority 
Recruitment Officer, the Inter-campus Coordinator and the Financial 
Aid Officer whose activities are directed towards augmenting the 
schools' efforts in the fulfillment of their responsibilities for 
increasing black student enrollment, providing academic support 
programs, seeking viable financial aid formulas and strengthening 
relationships between the UMAB campus schools and predominantly 
black undergraduate Institutions. 
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The Office of Personnel Services (OPS) Is also under the 
administrative direction of the same Assistant to the Chancellor. 
The Impact of practices and activities in the OPS as they bear upon 
the recruitment, certification and referral of minority applicants 
for classified positions is critical to the ability of deans of 
the schools, heads of departments and directors to fulfill their 
responsibiltiies for achieving both a quantitative and qualitative 
racially balanced staff. The Affirmative Action Officer (AAO) 
who is assigned in the OPS, has responsibility for campus 
affirmative action programs for classified employees. Although 
the Director of OPS and the AAO have a direct relationship, 
progress and problems arising from the AAO^s campusHvlde contacts 
in the performance of necessary tasks are siibject to review by 
the Assistant to the Chancellor. 



Additional resources will be needed in order for the UMAB 
campus to fully achieve the objective of racial balance by 1980. 



VI. Inter-^Institutlonal and Program Cooperation 

The following initiatives are being taken: 

A. A task force in each school to work with task forces at 

predominantly black colleges to assist undergraduate faculty, 
administrators and students in preparing students for 
admission to the UMAB professional and graduate schools^ 

B* Testmanship seminars: Each professional and graduate school 
utilizing standardized i^sts as a component of the admissions 
process routinely providing each undergraduate campus with 
specialized instruction in test taking skills. 

C. Exchange Agreements 

1. Encouraging students and faculty at predominantly black 
institutions to utilize academic faclltiles at each UMAB 
campus school (e.g. health sciences library, labs, self-- 
instructional materia?.s, etc.). 

2. Assigning faculty from each professional and graduate 
school to provide counseling to prospective applicants 
at the predominately black undergraduate schools. 
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D. Summer and/or evening seminars and workshops to better acquaint 
faculty members at the undergraduate institutions, with course 
content which is emphasized as pre-requisite for admission to 
the schools. 

E. An improvement in the admission procedures on the UMAB campus 
to provide for more personalized, instructive evaluation from 
faculty and administrators of predominately black undergraduate 
Institutions regarding the academic preparation of black appli- 
cants seeking admission to schools on the UMAB campus. More 
personal contact between those on the UMAB campus carrying 
admissions responsibilities with relevant undergraduate references 
is recommended as a means of enhancing the evaluation of a black 
applicant . 

F. Other 

1. Summer experience programs for students of Bowie, Coppin, 
Morgan, and Towson State Colleges and the University of 
Maryland Eastern Shore in order to assist faculty of the 
schools on the UMAB campus to better acquaint these students 
with the opportunities available at UMAB (a 'limilar highly 
successful program involving Baltimore high school studants 
was recently instituted at the School of Pharmacy) . 

2. The UMAB Schools are exploring the potential for developing 
qualified minority faculty. 

3. UMAB will seek to expand inter-campus arrangements to facilitate 
the flow of minority students into educational programs on this 
campus. Examples of this potential are: 

a. Schools of Nursing and Pharmacy are developing plans 
to involve Coppin, Bowie, Morgan and Towson State 
Colleges' students in respective programs of pre-nursing 
and pre-pharmacy . 

b. Schools of Dentistry, Law and Medicine will encourage 
agreements with Coppin, Bowie, and Morgan State Colleges, 
whereby, outstanding minority students completing their 
junior year v/ould be acceptod for enrollment. 

c. The School of Social Work and Community Planning has just 
instituted a five year Master's of Social Work program for 
students completing a Bachelor's of Social Work undergraduate 
program. The School's existing relationship with B.S.W. 
programs on the Coppin, Bowie and Morgan State College 
campuses and the University of Maryland Baltimore County 
campus should assist in the recruitment of minority students 
for the five year M.S.W. 
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d« Deans of schools and academic advisors will exchange 

listings of course and program offerings with other State 
higher educational Institutions* 

VII, Monitoring Mechanisms 

Consistent with the description of his responsibilities described 
under the section entitled ^'Administrative Coordination" » the 
Assistant to the Chancellor concerned with equal opportunity 
on the UMAB campt:' '.;i develop and implement the mechanisms 
needed to monitc Cfectlveness of impartial and reasonable 

actions to achiev .1 balance. The monitoring mechanism will 
include the collectlor4, analysis and transmission of data on 
students » faculty, administrators and classified employees as 
specified in the State Plan, The Assistant to the Chancellor will 
make reports and recommendations to the Chancellor who in tum will 
synthesize and transmit the reports as provided in the State Plan. 

Individual deans of the schools and directors will retain 
responsibilities for continuous monitoring of their respective 
components, A desegregation task force of faculty » administrators 
and staff will be formed to evaluate progress made toward the 
goals and timetables for achieving racial balance. This task force 
will make recommendations for the resolution of continuing problems 
in difficult areas to the Assistant to the Chancellor, 
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A. Pol icies of the Campus 

As stated on numerous occasions by its Chancellor, ^^^.^^''l^^^'^^^^^^s,,^ 
Maryland Baltimore County recognizes Its moral and ^f^^' f.^'^J^^p,"! ' 
equality of educational opportunity to its students and f.^"^^ ' f ^^^^ 

t::irtiiall5! Tb;::! r5:irav!;trbitlt^r^St:;:-a^Ppropriated funds for 
tmplementation of those steps involving additional expenditures. 

1 UMBC through its Chancellor and his designated representatives, is 
To^it'tedTo' increasing the enrol Iment retention -d success u 
matriculation of black students. The a.m ^^^^^"^^ ^° ^"[^^^^^ area 
black student population in proportion to hat o the Baltimore area 
population. This enrollment population goal should be reached not 
later than I98O. 

2 UMBC is committed to the task of eliminating all biases in its 
program of education ^nd service from '"'^-^//P ^a^^^,,, 
graduation in the case of its students, and indeed, in all aspects 
of operation of the University. 

<;n*.rif icallv eauality of educational opportunity is promoted through: 
aggres":! rei ult^ent o?'s?udents from ethnic and racial -'"-'^V groups; 
svstemaiic provision of remedial and tutorial instruction Jj'^*^^!"^';. ^ 
elpecTa y m no ity-group members, with specific '^f "'"9 d.sabil.t es that 
especially mni^iit./ ^ ^ u*i:«.w thoir <;uccessful completion of the B.A., 
seriously reduce the probab, I . ty f ^"""5'" „„. l„a financial aid (with 

comprehensive academic, career and personal , io„.inCome 

the limits of available t^^! "n ^ 3 o hll'e "forts are 

rr:ur?h°eTan:':rmi;:r - ^oi ;tudentrtC ?ota. enrollment to equality 
"t h: r«io"n the population of the Baltimore '° 
equate the minority-group B.A. completion rate to that of whites. 

Achievement of equal employment °PP-'""''V is pursued through afr 

i-n^Uon-^J^helcHe: c'^og^::; a %h"a5milut;:twnun;tions to 
:u^rjJ;ro :rtLuter:roff^re to minority s^ 

r^r p^:s:nt:rt^:rr]:hrrighn:a%h ::t7e Va^^^ 

y-Tr:berr^^^ 
- a?h'io? ^i^x^Ti^-^^^ r th: relt 
-s:ia^'di;?e"nr;:?rjyn:^e':::;™:r;acu"?;'arrbe.^ 

varto'us steps tLard tL same end are being taken with respect to the 
administrative and custodial staff. 
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Actual responsibility for progress rests with the Vice Chancellor for 
Academic Affairs and his Division Chairmen for faculty personnel. Actual 
responsibility for progress with respect to associate staff and classified 
employees rests with the Vice Chancellor for Administrative Affairs, the 
Director of Personnel, and major department heads who have the authority to 
select and hire. 

Finally, an office has recently been established, the director of which 
gives full-time attention not only to equality of educational and employment 
opportunity, but also to reduction and prevention of racial tensions throughout 
the institution. 

B. Programmatic and Organizational Changes 

Since the beginning of academic year 1971-72, UMBC has had a Chancellor 
charged with the responsibility solely for the growth and development of the 
Baltimore County campus. The Chancellor will continue in this effort, 
especially giving attention and support to those programs and activities 
which assure an expanded role for blacks at this University. Special 
attention will be given to the following: 

1. Minority Recruitment 

2. African American Studies Program 

3. Affirmative Action 

k. Learning Resources Program 

5. Black Students Union 

6. Chancellor's Commission for Minority Student Education. 
I. Minori ty Recru i tment 

(a) Minority Recruitment — undergraduate 

UMBC has made special efforts to recruit minority- 
group students since its inception in 1966. The efforts were given added 
impetus in February 1972, when the Office of Minority Recruitment was created 
/ith a full-time staff of two professionals and a secretary. UMBC will 
continue Its effort to interface with the Baltimore City Public Schools as 
part of its recruitment efforts and its responsibility to broaden the 
career options of minority group students. As part of this effort, UMBC 
will expand its pilot program for summer employment begun by the Division or 
Biological Sciences where talented minority high school students worked 
as research aides to faculty members. Efforts will be made to expand this 
program to othe. departments including chemistry, physics and mathema;: ics. 

(b) Minority Recruitment graduate 

UMBC will commence during the current academic 
year to aggressively recruit black graduate students on both a State and 
national level, with the goal of attaining a minority/white ratio of 1:5 
in the graduate student population by 1980. 
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Insofar as the graduate program at this stage of 
UMBC's development Is rather small and Insofar as the programs are linked with 
th! nroarams at UMAB effort will be extended to coordinate the graduate 
m no tf re r t^en of both schools. Eventually, as the UMBC graduate program 
becom^ 'large enough, the responslblUy for coordinating recru.tmen efforts 
will be vested In a full-time person reporting to the Coordinator of Graduate 
Studies and Research. 

2. African American Studies Program 

Also launched In academic year 1971-72 was an 
African American Studies program. Although careful ly designed and administered 
to serve all students at UMBC. the program Is of particular •'el^vance to 
black students. The program Is more than an academic curriculum in that 
it has been a leader In promoting Interracial dialogue on ^^e campus and. 
through Its community- Involvement activities, a prime ' " .^^^ . 

effort to be of greater service to individuals, groups and institutions in 

Baltimore City. 

In supporting the Maryland State Plan by: 

"Providing relevant courses of study by which students of all races 
may earn of the distinct contributions of blacks and other minority 
groups to the common core of human experience, values and achievements. 

and to 

"assure an expanded role for blacks and other minorities In positions of 
^ducatirnat leadership such as trustees, presidents, department beads and 
faculty members/* 

African American Studies, because of its academic as well as cultural 
Z.,lnti»t will continue to have equal organizational status and rights as 
an aclielic d !i"o^ Chtch is autonomous in terms of budgeting, employment 
dectstons and program development. The administrator of'he program wo 
wtl be approprlatlly titled, shall report direct y to the ^j" Chancellor 
for academic affairs and shall have the academic status and nghts of a 
division chairman. 

In order to facilitate the community involvement 
activities of African American Studies and to give a visible P^^ence of the 
University and the program within Baltimore city's black community. UMBC 
universiiy ono lmc K'^y .,. . ^ ^„ AfrJran American Stud es Community 
is committed to the establishment of an African American a tuaies ' . 

Center to provide educational outreach, internship for professional preparation, 
and cultura and other activities which will Involve the communi ty w th the 
University. Because It is essential to the goals and objectives of the African 
AmeHcan Siudies Program, the Center will be secured and operational by the 
197^-/5 academic year. 
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3. Affirmative Action 

An office has recently been established, the director 
of which gives full-time attention not only to equality of educational and 
employment opportunity, but also to reduction and prevention of racial 
tensions throughout the institution. This Human Resources Office is directly 
accountable to the Chancellor of the University. Procedures pertaining to 
appointment, retention and promotion of faculty and staff shall be monitored 
by this office. ' *' 

A standing Affirmative Action Committee has been 
appointed by the Chancellor with the adivce of the Human Resources Officer 
and the Black Caucus, among others. This committee shall give advice on 
employment policy and practices designed to realize the goals of the 
affirmative action plan. 

To facilitate the alms and goals of the Affirmative 
Action plan, UMBC will, enlarge the Office of Human Resources' staff: 

1. To plan and initiate seminars for UMBC 
faculty, staff and students to facilitate desegregation; and 

2. To provide continuing liaison among the Office 
of Human Resources and the several academic divisions and, personnel office 
and the entire University community. 

k. Learning Resources Program 

In July, 1972, a "learning resources program," 
staffed by three full-time professionals, a staff of 10 peer tutors, and 
a professional counselor, was inaugurated. The program 
provides remediation and tutoring for students with specific learning 
difficulties in mathematics, reading and study skills, and Eng''sh 
composition. The program is now fully integrated under Student Affairs with 
other student services, including financial aid, academic and career 
counseling, and health care. The University's library and Educational 
Technology Center also provide extensive supporting services to the program. 

UMBC is committed to strengthening this program 
by appointing a director who is especially sensitive to and committed to 
designing programs to meet the needs of Black students. Special emphasis 
will be put upon reducing the sharply higher rate of attrition among 
minority-group students, relative to whites. 

5. Black Student Union 

As a commuter campus, UMBC recognizes the need for 
planned activities and formal student organizations to encourage a student 
to become an active participant In the University community. Tne Black 
Student union, a student-sponsored organization, offers a tutorial program 
to black students in Baltimore City high schools. The Black Student Union 
also offers black students an opportunity to meet socially for concerts, 
dances, lectures, and other special programs. A concerted effort is made on 
the UMBC campus not to separate students, faculty, or staff by race. At 
the same time attention is paid to ensure extra-curricular activities of 
interest to all the community, it is recognized that occasionally groups 
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wish to be identified separately. For this purpose. UMBC in keeping with 
Governor Mandel's policy #9. will continue to recognize and support those 
efforts of the BSU. which create better racial understanding at UMBC and in 
the community. 

6. Chancellor's Commission 

Due to the inadequacy of existing programs in 
meeting the needs of Black students at UMBC, a comprehensive support program 
will be developed by the academic year 197W5. to address itself to the 
gamut of problems experienced by Black students here at UMBC. As a nrst 
step to meeting this challenge, a Chancellor's Commission for Minority 
Student Education will be established during the winter session of the 
current academic year to review all aspects of minority student education, 
and to make recommendations for the recruitment, retention, financial 
assistance, academic and personal counseling, housing, and other supportive 
services. Appointments to this committee will be made by the Chancellor, 
in consultation with the Black Caucus. BSU, and AFAM. 

C. Statistical Data (See Appendix. ) 
0. Student Financial Aid 

UMBO'S Office of Financial Aid plays a vital role in students' decisions 
to enter and remain in the college. As the tables in the Appendix ind ca e. a 
major effort has been made to provide minority-group students ^'J^ "'^5";^' 
assistance (within the limits of available funds). During the 1971-72 year 
tie black population of UMBC was 7.7% of the student body and received 32.2% 
of avanab?e financial aid. In 1972-73 the percentage of black population 
was 3.(>% who received ki% of the financial aid. 

UMBC will continue this effort in providing financial assistance to itr 
Black students. SchoUrship funds already existing will be «^P^"^«^,^° 
continuing support (up to four years) for those recip ents of the Scholarship 
Achievement Awards who continue to do outstanding academic work. 

Development of new University sources of funds will be supported by 
UMBC. especially in the form of funds now existing but not available at UMBC. 
such as the "Other Race Grant." 

The development of this source of funds at UMBC will add the needed 
strength to our existing efforts to recruit and s"PP°''\Ti?°' ' ^y^rouP 
students. The funds will be allocated to students identified through the 
Office of Minority Recruitment with the cooperation of the Office or 
Financial Aid and will be a need-oriented source of money. 
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E. Administrative Coordination 

Under the present UMBC governing structure, procedures exist to Insure 
that there it Sack representation on every standing committee of he UMBC 
Senate SmBC wltl continue to support this effort to Insure that there .s 
Black representation f i every functioning committee. 

In addition, committees established strictly wKhln the Administrative 
level will continue to have Black representation. 

F. Program Cooperation 

The Board of Trustees of the Maryland State Colleges and the Board of 
Regenu of the University of Maryland have adopted a f ''''J°Vrea ic 
Education Program, one facet of which is the Greater Baltimore Area Publ ,c 
Four-Year Institutions Project. Tl« primary purpose of tl^is project s to 
encourage eUg ble students attending a public four-year insti ution ,n the 
?:::ter%alti^™.re Area to pursue cour^ 

take selected special education courses at Coppin State, so tnac jhdv, 
not have to offer the same courses. 

In addition to UMBC. the participating Institutions ^owson State 

College (predominantly white); and Bowie State College. Coppin State College, 
and .'.organ State College, all predominantly black. 

Fun-time undergraduate students (except Freshmen) who are In 9ood 
standing Academically (as determined by the home Institution) are eligible 
to participate In the project. 

UMBC students may enroll In a program leading to a ^o^^lned degree 
Bachelor of Arts In any academic major and social work. The social work 
™ arl ^aight at 2mBC by faculty from the University o Maryland s 
School of Social Work and Community Planning in Baltimore City. 

Students Interested In nursing complete the first two years at UMBC, 
then may be aim tted for the last'two years at the UnlversI ty ^ary'and 

chooT of Nursing located In Baltimore City ^'f ^^.-^^^^c technology 
possible for those Interested in pharmacy, dental hygiene, medical tecnno.ogy 

and physical therapy. 

G. Monitoring Mechanisms 

T.e Chancellor of the ca^P- J:-rurBc'^hl*Of?l:eT'^:^soL:r Irro^rh' 
lthry"r:prrUn;''p::5 d^i fo™ Tthe I!;:nc:nor on attainment of 
r oils inci:ding applications received ^'^'n9-,Pf?^^ '^^ 

Retear^hprovtde information to the Chancellor concerning recruitment, 
admission and retention of students. 
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In addition to formal monitoring procedures, interest groups on the 
campus provide an Informal channel through which the Chancellor monitors 
progress toward attainment of employnent and educational goals. 

H. Goals (Programmatic) 

During the remainder of the present decade UMBC will make concerted 
efforts to maximize the impact of the programs identified in 6 above- 
minority recruitment, remedi al- tutor i ng-counsel ing, and African-American 
Studies. Measurable goals for the first two of these are stated in K below. 
African-American Studies, which riow has a full-time faculty of 8/^3, a 
full-time Coordinator and a full-time Secretary, will be assigned additional 
positions as soon as and to the extent that student enrol Iments warrant. 
It Is projected that when UMBC's total enrollment reaches 10,000, African- 
American Studies will have a full-time faculty of 12-15 and 3 full-time 
secretarial-clerical workers. 

I. Goals (Numerical) 

The current anticipation of the University of Maryland Baltimore County 
is that enrollment will level at 15,000 FTE students. The goal for ^"''ojl'^g 
black students through I98O is 20% of the total undergraduate and graduate 
enrollments. Therefore, the anticipated enrollment would align as follows. 

ESTIMATED RACIAL PROJECTIONS 

WHITE AND OTHER 



ACADEMIC YEAR 


BLACK 


1973-7'* 


lU 


197^-75 


\2% 


1975-76 


13% 


1976-77 


]k% 


1977-78 


](>% 


1978-79 


\B% 


1979-80 


20% 



89% 



86^ 

m 

Q2% 
80% 



The goal of 20% Black undergraduate and graduate students by I98O should 
in no way be considered as a limit. The 20% objective seems tc be a real.str 
aspirationwhen considering that 23% of the Baltimore Metropolitan Area is 



black. 



Facul ty 
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Our short-range goal is to continue to increase the percentage of black 
faculty, and is that the ratio of blacks and other minorities to whites by 
rank within disciplines taught at UMBC, shall be no less than the percentage 
of terminal degrees held by blacks and other minorities in each discipline 
in the United States. This objective is to be achieved by 1978-79. 

The long-range goal is that blacks and other minorities shall be repre- 
sented on the professorial staff by rank approximately in proportion to 
their combined percentage in the United States. This long-range objective 
is to be attained by I98O-8I. 

In pursuing its goal to assure appropriate minority-group representation 
on the faculty, UMBC will: 



1. Take into full account the fact that, because of prior 
discrimination against them, minority-group persons have been 
much less able than their white counterparts to acquire all 
the credentials usually required for achieving professorial 
rank and must be enabled during their service at junior levels 

to obtain terminal scholarly degrees, acquire advanced pedagogical 
skills and otherwise enhance their qualifications for promotion 
and permanent tenure; 

2. Therefore, when hiring junior faculty members. Black candidates 
will be considered and judged according to their potential for 
academic development and ability to earn a terminal degree, 
when such a degree is* lacking and will emphasize recruitment 

of minori tygroup faculty members in those Divisions and 
departments of UMBC with little or no minority-group representa- 
tion, until a reasonable representation is attained. 

3. Undertake in concert with other institutions of higher ecucal on 
in Maryland exchanges of minority-group faculty, in order to 
promote desegregation. 

Associate Staff 



In pursuing its goal to assure appropriate minority group representation 
on the associate staff, UMBC will 

1. Vigorously seek to achieve representation of minority-group 
members at a percentage not less than their representation in 
the labor force of the Baltimore SMSA. 

2. Appraise Associate Staf^ at least annually (and more often, 
if there is a sustained changed in performance level), the 
guidelines for appraising at inception to be spelled out to 
the employee by his manager; 

3. Vigorously facilitate the promotion of minority employees by 
enablinq them to acquire on the job, all credentials and skills 
necessary for meeting position requirements for higher-level 
jobs. 
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k. Provide the opportunity for associate staff to attend such 
courses and take such instruction as is necessary for their 
professional development. 



Classified Staff 

With respect to blacks and other minorities, our goal is that they 
be represented in broad job categrories approximately in proportion to the 
number of blacks and other minorities in appropriate categories in the Baltimo 
Standard Metropolitan Statistical area. This objective is to be reached by 
1975-76. 

J. Timetables 

(See I above. i> 
K. Progress, Problems and Plnns 

1. Recruitment and Admission of Students 

Thanks to the aggressive work of the Office of Minority Recruitment, 
the proportion of minority students in UMBC's total enrollment has more than 
doubled since 1971, now well exceeding \0%. To double the percentage again 
by 1980, UMBC will have to commit itself to a very substantial increase m 
expenditures. Initially, within the next two or three years, another full- 
time recruiter will have to be added to OMR's staff, the in-state travel 
allotment will have to be increased measurably, and so will outlays on 
publicity and office supplies. 

Second, because so large a percentage of minority-group students 
come from low-income households, attainment of the 1 : 5 minor i ty-to-wh 1 te 
ratio by I98O will be possible only if very large sums are provided tor 
financial aid. It is impossible tc predict accurately how much money will 
be required for this purpose, given uncertainties about the level of tuition 
and other fees, the level and distribution by race of family income, etc. 
in 1980. Current data may be used, however, to suggest a roujh order of 
magnitude for the monetary requirement. Tuition and other fees come to just 
under $700 per year; approximately 25% of all students enrolled at UMBC in 
September 1973 are in genuine need of (although only a fraction actually 
receive) financial aid. 

Third, achievement of the minor 1 ty-recru i tment goal may necessitate 
sharply increased capital expenditures in the area of housing. At present, 
the policy stance has been to limit the number of dormitory spaces to the 
900 now available. This year, however, demand for on-campus housing has 
risen dramatically, and more than proportionately on the part of minority- 
group students who lack cars and thus, must rely only on an inadequate public 
mass-transit service; many of those denied space have, as a result, declined 
to enroll at UMBC. The stand-fast policy on new dormitory rooms is now 
under review. If it must be modified subsequently in order to facilitate 
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realization of the minority-recruitment goal, a capital outlay of several 
million dollars (amortizable over a long period) will be involved. 

2. Recruitment and Retention of Faculty 

During the period from 1969-70 to 1972-73. total faculty has 
grown by 60%; black faculty has grown by 267^ (from 7 to 22); faculty of 
other races has grown by 300% (fron 3 to 12). UMBC has shown a growth 
in full-time black faculty from k% of the total in 1969-70 to 3% in 1972-73. 
While the 3% figure is considerably greater than the percentage of Ph.O.'s 
held by blacks (less than 1%), UMBC recognizes that there are a few departments 
having no faculty who are members of any minority c<roup. It is our firm 
intention to intensify efforts to recruit minority faculty members for 
these areas, so that all departments fn the University will be multi-racial 
in composition. Because the nation-wide competition for qualified minority 
faculty meiribers, especially blacks, is increasing yearly, we expect to 
encounter considerable difficulty in recruiting from the very small pool 
of qualified minorities. Further, we have noted a growing tendency for 
beginning salaries of minority persons to exceed considerably those paid to 
non-minorities. This practice, while necessary to satisfy affirmative 
action requirements, creates serious problems of equity as between minority 
and non-minority employees and as between previously hired and newly 
hired minority workers, and also makes it difficult to retain at UMBC 
more senior personnel whose salaries are relatively low. 

A number of steps are being taken to bring about full achievement 
of the goal for recruitment and retention of minority faculty. Two deserve 
special mention. The first is that all persons engaged in the hiring process 
have been notified that: "All recommendations from departments through the 
Divisional Chairmen to the Vice Chancellor for Academic Affairs must be 
accompanied by documentation of the search for minority candidates. 
Failure by departments and divisions to make satisfactory progress will 
result in review of budgetary allocations by the Vice Chancellor for Academ c 
Affairs and the Chancellor." Second, minority (and all other) faculty members 
lacking the terminal scholarly degree are encouraged to pursue their post- 
baccalaureate study; if the studies are undertaken at a campus of the University 
of Maryland on a part-time basis, tuition is remitted. While faculty 
members who take advantage of this program are not and cannot be guaranteed 
a permanent position at UMBC when r.hey have completed their studies, their 
prospects of promotion and retention are far better than otherwise. 

3. Retention of Staff 

a. Associate Staff 

Since 1969-70, black employment on UMBC's Associate Staff has 
risen from 3 (12^) to l^* (17 1/2%). Since that t:lme, the total Associate 
Staff has increased approximately three-fold, wh le black representation has 
increased approximately five-fold. Blacks are especially we 1 1 -represented 
at the level of officials and managers in this group comprising 3 U of the 
total. At the professional level, blacks represent 16-^ or the tota . Extra 
efforts will be exerted to significantly raise the number or blacks who are 
termed technicians (that percentage is approximately 7%). 
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The presence of other minorities in the Associate Staff is 
small, but is representative of their presence in Maryland's labor force. 

Further recruitment and retention of qualified minorities for 
Associate Staff positions should not be a difficult job, because the availability 
pool is comparatively we 1 1 -stocked. 

b. Classified Staff 

At the present time, UMBC is employing blacks and other minorities 
approximately in the same ratio that they represent in appropriate job 
categories in the Baltimore Standard Metropolitan Statistical Area. 
UMBC recognizes that this level of employment must be improved upon, because 
the existing ratios of blacks and other minorities to whites are, themselves, 
partly the result of past discrimination. Progress in this area since 1969 
has not been as dramatic as in other areas. The percentage of black 
classified staff has risen from ]]% in 1969-7;"* 'o 13. 5^^ in 1972-73- It 
will be necessary for UMBC to recruit more vi^ usly minority candidates 
at all levels of employment, especially in the chnical and managerial 
categories. Further, we have instituted upgrac .g programs within the 
University in order that all employees, especially minority group members, 
can help prepare themselves for advancement. 

One program has been instituted this year to offer an opportunity 
to beg inning- level employees of the Physical Plant to enroll in certified 
courses for apprenticeship tralring in electronics, carpentry and heating 
and cooling systems. As the einpluy^: ratisfector i ly completes certain 
course work, he is guaranteed a promotion. At the end of the course, the 
employee is promoted to the beginning level for a journeyman position. 
Four employees, three of them black, are currently enrolled in this program. 

k. Retention and Advising of Students 

UMBC recognizes the need not only to emphasize recruitment and 
admission of students particularly minority students, but to present programs 
and counseling designed to retain these students. As was mentioned in 
section B, a program has been instituted which permits all students entering 
with academic deficiencies to obtain remedial instruction and academic or 
personal counseling. The anticipation is that if problems are diagnosed 
early, there is a better chance to advise and help the student to succeed 
and continue with his education. 

The retention effort has two related objectives: (a) to raise the 
"completion rate" (percentage of UMBC enrollees whoearnthe B.A.) for ajj students 
at least to the national average for all public universities (currently 
about 50^); and to raise the completion rate for minority-group students 
at least to equality with the rate for white students. Attainment of these 
goals, especially the second, will necessitate a much-enlarged commitment of 
personnel, equipment and supplies to the "learning-resources program." The 
program has been enlarged to include a full-time director, full-time teaching 
specialists in mathematics, reading and study skills, and English compositions, 
ten "peer" tutors, a professional counselor and three "peer" counselors, and 
two administrative-clerical employees. Demand for the services of this corps 
has built up rapidly, despite the newness of the program. It is virtually 
certain that the staff will have to be not less than double, and more likely 
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triple its present size in I98O when total enrollment reaches 10,000 and 
minority enrollment 2,000. 

5. Retention of Facufty 
(See K-2.) 

6. Retention of Staff 
(See K-3.) 

7. Opportuntities for Graduate or Professional Study 

UMBC currently offers a Ph.D. in applied mathematics and 
biological sciences and chemistry. Other graduate programs are being 
anticipated in the areas of policy science, community clinical psychology, 
medical-sociology/gerontology, and instructional systems design. Students 
interested in nursing, pharmacy, dental hygiene, physical tlierapy, medical 
technology, may take their initial courses at UMBC. In addition. UMBC 
offers an excellent program in biological sciences for those students wishing 
to complete a pre-med program. An intensive effort to recruit minority 
students for these programs will soon be inaugurated, as -ndicated in B.l.b. 
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DESEGREGATION PLAN 
FOR 

UNIVERSITY OF MARYLAND COLLEGE PARK 



A. Policies of the Campus 

1. Campus Objectives and Policies 

The University of Maryland College Park is committed to making 
equal employment and educational opportunity available to all its students, 
faculty and staff. The objective jf UMCP as the largest, most comprehensive 
campus within the State of Maryland is to offer the widest range of 
opportunity for all members of its community to develop their human potential 
to the fullest. 

This commitment by UMCP follows and is consistent with the commitment 
of the total University as announced by the Board of Regents. That governing 
body, broadly representative of the people of the Stale of Maryland, has on 
several occasions addressed itself to various aspects of equal opportunity. 
Of particular attention, especially for UMCP with its very large undergraduate 
body, is the policy adopted by the Board in September 197? with respect to 
admitting qualified undergraduates. 

The College Park Campus spent several years in extensive meetings 
within its community writing an explicit and detailed Affirmative Action 
Plan. This Plan describes at great length the general objective of affording 
equal opportunity to all members of the community. The UMCP Affirmative Action 
Plan was issued in December 1972 and brought to the attention of all students, 
faculty and staff by Chancellor C. E. Bishop in a Campus Memorandum and 
distribut'Icn of a special publication. 

Besides the general statements of policy Issued by the Board of Regents, 
the President and the Chancellor of the College Park Campus, there are some 
specific policies, particularly with regard to controlling the enrollment at 
UMCP, which are effective in this general area. There are long-standing 
policies and procedures governing appointments and promotions of faculty as 
well as of classified and associate staff. The general policy of equal 
opportunity applies to all of these positions and the Campus acts within the 
guidelines of its Affirmative Action Plan In assuring that this is applied 
in pract^'ce to minority faculty and staff. Likewise, access to graduate study 
at UMCP has long been a matter of departmental and Campus procedure guaranteeing 
equal access to qualified students within the various areas of study. 

2. Administrative coordination 

Besides budgets, special programs and facilities coordination, there 
is Central University coordination for higher level administrative appointments 
and for new degree programs. Classified staff appointments are made at the 
Campus level with authority delegated to the Chancellor from the President. 
Appointments at the academic departmental chairman level, however, must be 
approved by the President; appointments at the dean level and above must be 
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explicitly approved by the Board of Regents. Faculty promotions involving 
tenure must all be approved by the President. 

While the approval of individual courses is a Campus matter, 
initiation of new degree granting programs is a matter for direct concern 
and approval by the Board of Regents; after which the State of Maryland 
coordinates programs through the Maryland Council on Higher Education. This 
academic degree granting program coordination at the State level is parallel 
to that involved in approval of capital funding by the Department of General 
Services and approval of budget requests by the Department of Budget and 
Fiscal Planning. The Department of State Planning also has coordinating 
authority when the University has general long range plans. 

Within the College Park Campus ^^e Chancellor's Office consists of 
four Vice Chancellors, the Director o man Relations Programs Office, the 
Director of Intercollegiate Athletics, and the Director of University 
Relations. The Vice Chancellor for Academic Affairs is directly responsible 
for the activities within the five academic Divisions of the Campus, as well 
as those supervised by the Director of the Office of Admissions and 
Registrations; the Director of the Computer Science Center; and the Director 
of Libraries. Within the Academic Affairs Office also are four Administrative 
Deans - for Graduate Studies, for Undergraduate Studies, for Summer Programs 
and for Academic Services and Facilities - who act horizontally across all 
the academic divisions of the Campus. 

The Vice Chancellor for Administrative Affairs is responsible for a 
variety of offices, including Personnel, Plant Maintenance and Operation, 
Safety and Security, Administrative Computer Center, Business Services, Budget, 
and others. The Office of Academic Affairs embraces most of the teaching 
faculty and academic personnel; the Office of Administrative Affairs embraces 
nost of the classified staff. 

The Vice Chancellor for Student Affairs is responsible for most of 
the offices directly related to student life and welfare. This includes the 
Resident Housing Office, the Counseling Center, Student Activities, Commuter 
Affairs, and others. The Director for Human Relations Programs is 
responsible to the Chancellor for horizontal coordination across all aspects 
of the Campus in affirmative action and in equal opportunity programming. 
This Office supervises the monitoring mechanisms in these areas as well as 
hearing individual grievances of all kinds. It also provides consultative 
services for divisions, departments, and offices to ensure that desegregation 
policies are implemented efficiently and effectively, and that progress is 
maintained toward Campus Affirmative Action/Desegregation goals. The admini- 
strative structure within which the office functions, and which is outlined 
below, describes the context in which Affirmative Action/Desegregation progress 
is reviewed and changes are implemented. College Park accepts its obligation 
to the implementation of an effective desegregation program as an integral 
part of its previous commitments to Affirmative Action. 

An Office explicitV/ dedicated to Equal Opportunity Recruitment 
Programming was created and staffed. This Office Is charged with discovering 
and attracting minority students to the undergraduate program at College Park. 
The Office of Minority Stu'ient Education has been created and charged with the 
coordination of all efforts, both academic and social, affecting minority 
students on the Campus. 
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During the year 1970-71 there was a reorganization of the Campus Senate 
to include representation from staff and students as well as faculty and 
administration. This Campus Senate is looked to by the Chancellor's Office 
as the immediate voice of all segments of the Campus on matters of concern 
to it; for example, in passing a Human Relations Code for UMCP. The Senate 
is complemented by a Faculty Assembly which underwent some reorganization in 
the past few years. In addition, there are Chancellor's Advisory Councils 
for faculty, for undergraduate students, for graduate students and for staff. 
The Advisory Councils are standing committees and carry to the Chancellor 
matters of concern to their particular constituencies. 

Perhaps the next most important long range action taken within the 
past few years has been the construction and promulgation of the University 
of Maryland College Park Affirmative Action Plan. This Plan resulted from 
a very large number of meetings throughout the various constituencies, followed 
by a series of drafts and hearings within the Chancellor's Office and the 
Campus at large. The Affirmative Action Plan of December 1972 is explicit 
with regard to goals and timetables in many of the areas, facing the Campus. 
It is being followed up at the academic Division level and the academic 
department level by constant monitoring for reports, as well as detailed 
procedures in the hiring of faculty and staff and the handling of grievances. 

The College Park Campus has been working for several years to write a 
Human Relations Code affecting all members of its Campus community. Such a 
Code has been debated on several occasions by the Campus Senate, and with 
some reservations, beei. forwarded by the Chancellor's Office to the Board of 
Regents for their consideration. In a recent action by that Board guidelines 
for the construction by any Campus of a Human Relations Code have been 
promulgated. The previous draft of the Campus Human Relations Code is now 
being restudied in order to make it compatible with the Board of Regents 
guidelines. 



B. Student Composition 

There is one overriding fact which must be understood in addressing the 
statistical information describing aspects of tho College Park Campus. That is 
the requirement by the Board of Regents that this Campus have its regular 
enrollment stabilized at roughly 35,000 students or under. This represented 
the total population of the Campus in student headcount in the year 1971-72. 
However, the effect of the admissions policies of the Board of Regents, combined 
with a reduction in demand for graduate student enrollment, has seen the total 
population at College Park fall off slightly since that time. This fundamental 
enrollment fact, combined with the economic situation in the country and in 
the State, has changed the character of the College Park Campus form one of 
very rapid growth to one of stability in all its components. 

Nonetheless, operating within the guidelines and policies of the Board 
of Regents and striving to obtain its objectives of equitable opportunity for 
students, faculty and staff, the College Park Campus has continued to stress 
the recruitment and admission of minority undergraduates in particular. Table 1 
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in Appendix C shows how these efforts have been successful over the past several 
years with respect to incoming first- time freshmen. (In this case these are 
mostly students who have graduated from high schools in the State of Maryland.) 
The Black student population within the new- freshman component has risen from 
n in 1968 to m in the Fall of 1973. 

New Incoming freshmen are only one component of students new to the 
Campus. Other components are transfer students from other States and Campuses 
at other times of year. Therefore, while the greatest recruitment effort has 
been directed towards the new freshman component showing somewhat rapid 
increases therein, the percentage of minorities within the total undergraduate 
population has risen at a slower rate. T&ble 2 in Appendix C Illustrates-- 
enrollment increments for the years from 1968 to 1973, during which the Black 
population of the total undergraduate enrollment has changed from 1.9/S to 6M. 

C. Faculty and Staff composition 

As stressed above with respect to the student enrollment figures, the 
newfound stability of the College Park Campus will find Itself reflected in 
the total faculty component and staff component as well. Thus, In striving 
for its goals in equal opportunity, the Campus is faced with a rearrangement 
problem rather than an expansion problem. In the case of faculty, particularly 
of Black faculty for which the greatest national availability information is 
extant, the Campus faces sharp competition from Universities throughout the 
nation. Table 3 in Appendix C illustrates the slow but steady rise in the 
minority representation by Black faculty. The small ness of the total number 
is comparable to that of other campuses throughout the country and represents 
the historical lack of Ph.D.'s awarded to Black Americans. While this is 
changing rapidly, it is taking some time to catch up in the various ranks of 
large State University campuses. Table ^ In Appendix C presents the minority 
faculty representation in relation to rank. This is for the Fall of 1972, 
but the total numbers are expected to be roughly stable while the minority 
component Is expected to increase. We see from these Tables that while the 
total Black faculty presence on Campus, including Part-time, has increased 
in the upper professorial ranks from 29 In 1970-71 to 58 in 1973-74, the full-time 
upper ranks considered above have not increased nearly as rapidly. Considering 
all academic ranks, in Fall 1972 Black faculty members account for 85 out of 
2553, or 3.5%. 

In contrast to the case of undergraduate students, who are drawn 
primarily to the University of Maryland College Park from around the State; 
and to faculty who are drawn from all over the nation; most of our associate 
staff and classified employees are drawn from the immediate neighborhood of 
the Campus. In order to Illustrate the numbers involved for comparative 
purposes. Table 5 in Appendix C shows the distribution of classified eir. floyees 
at College Park in the Fall of 1972. A similar display* including as well a 
comparison with the utilization In the Immediate Md./D. C. area. Is shown in 
Table 6 In Appendix B for the component of employees who are neither classified 
nor faculty and are called associate staff. 
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D. General Budgetary Support 

The most immediate expression of commitment to any goal, especially 
equal opportunity, as well as the necessary underpinning for achieving that 
goal, is shown in the general budgetary support for the programs Involved in 
those objectives. In Table 7 in Appendix C we show the distributions for 
the past several years of State budgeted funds as well as some non-budgeted 
activities in minority programs. This Table shows only a small part of 
monies expended in direct student financial aid. 

( 

The monies requested and budgeted by the^ Col lege Park administration 
in direct support of minority oroarams have risen from a level of $385,828 
in 1971-72 to a level of $809,971 in 1973-74. (This represents about 2% of all 
appropriated monies for UMCP In 1973-74). If one includes other sources of 
funds which are coordinated at the Campus level but are non-budgeted State funds, 
then the monies Involved have risen by a factor of 3 from 1971-72 to a total of 
$1 ,106,091 in 1973-74. 

The discussion in Appendix C points out that the total amount of 
financial aid given directly to undergraduate students has risen to a 1972-73 
level of approximately $5,000,000. Of this amount $1.S million was directly 
to Black students. In 1972-73, as in most years, many students got several 
awards of financial aid. In that year 1,030 Black students were aided in 
some financial way for an average of $1,450 each. In the same year 10,428 
awards were made to all students, representing undupllcated recipients of 
6,134 students, for an average of $836. In 1970-71 roughly 3/4 million 
dollars was available In financial aid for Black students alone compared to 
$4 million for all students including Blacks. In 1 '572-73 $1.5 million was 
available for Black students, while $5 million was available for all students 
including the Black students. 



E. Administrative Coordination 

The Chancellor is held responsible by the President and the Board of 
Regents for all Campus matters - including equal opportunity. In turn, the 
Vice Chancellors and Directors on his immediate staff are responsible to the 
Chancellor for all Campus activities embraced by their Offices - including 
specifically equal opportunity. 

Besides the various Directors reporting to the Vice Chancellors for 
Academic Affairs, for Administrative Affairs and for Stud*2nt Affairs, there 
exists a variety of coordinating councils and committees within the Chancellor's 
Office and within the other levels of administration. These aid administrative 
coordination by focussing expert advice and enhancing communication on various 
matters . 

Within the Academic Affairs section of the Campus the five academic 
Divisions are directed by Divisional Chairmen responsible to the Chancellor's 
Office. Each of these Divisions has an explicitly approved Plan of Organization 
which includes Divisional Councils and various committees - particularly for 
programmatic approval and approval of faculty appointments and promotions and 
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taking particular note of needs for equal opportunity and affinnative action. 
The UMCP Affirmative Action Plan requires assistants to the Divisional Provosts 
for advising and affinnative action. Three of the five are designated, and the 
other two are imminent. The Administrative Deans within the Office of Academic 
Affairs, for Graduate Studies, for Undergraduate Studies, for Summer Programs, 
and for Academic Services and Facilities coordinate among ard between the 
academic Divisions with respect to their specific programs. The Vice Chancellor's 
Office coordinates the activities within the Divisions and the other units 
responsible to that Office by periodic meetings with the Divisional Chairmen, 
the Administrative Deans, Directors and immediate office staff. 

In an analagous fashion, the offices whose Directors report to the Vice 
Chancellor for Administrative Affairs are coordinated on a regular basis by 
meetings between the Vice Chancellor and their Directors. These Directors in 
effect form a council advising the Vice Chancellor for Administrative Affairs. 
This procedure has been used for some time as well in the Office of the Vice 
Chancellor for Student Affairs with respect to the Directors of the principal 
units reporting to that Office. (No Campus unit reports to the Vice Chancellor 
for Academic Planning and Policy.) 

Within the Office of the Chancellor, there are standing advisory 
committees, mentioned above, for each of the principal constituencies on the 
Campus - undergraduate student, graduate student, faculty and staff. In 
addition, the Chancellor meets monthly with a Council consisting of the 
Academic Deans and Division Chairmen, the Admins trative Deans, the Vice 
Chancellors and the Director of the Human Relations Programs Office. The 
Chancellor occasionally meets with the Deans individually, or with the 
Department Chairmen within their Colleges; as well as with the Division 
Chairmen individually and with the Department Chairmen and Deans within their 
Divisions. 

There are weekly meetings by the Chancellor with his immediate staff 
and a few key officials within the Vice Chancellors' Offices. This Chancellor's 
Administrative Council considers Campus-wide matters which come from any one of 
the various Vice Chancellor's Offices, as well as matters which cut across those 
lines, such as monitoring mechanisms to assure equal opportunity. The College 
Park Budget Committee advises the Chancellor on matters pertaining to the Asking 
Budget or to the current Operating Budget. At the particular time of year when 
the Asking Budget is under consideration, this Committee coordinates input from 
throughout the Campus, in particular the Council of Deans and Divisional Chairmen, 
and includes the Chancellor and the Director of the Human Relations Programs 
Office in establishing Campus Asking Budget Priorities. The Chancellor and the 
Director of the Human Relations Programs also sit with this Committee when 
salary allocations are made, directly to monitor equity, as specified in the 
Affirmative Action Plan. Implementation of the Affirmative Action program, and 
of the Campus Desegregation Program as an adjunct of it, will continue to receive 
high administrative priority. Such priority will continue to be reflected in 
Campus budget requests. Throughout the rest of the year when matters require 
the Chancellor's attention with regard to budget amendments or other special 
exceptions within the Operating Budget, this Budget Committee normally gathers 
technical information for presentation and decision by the Chancellor. 
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In an analagous fashion with respect to the capital budgeting » the 
College Park Capital Improvements Committee advises the Chancellor with regard 
to the Asking Capital Budget or with regard to the expenditure of already 
approved capital funds in the current year. The UMCP Master Plan, and the 
updating of the long-range plans are coordinated with the Council of Deans 
and Provosts, the representative advisory committees and the Senate before 
any decisions are made. 

These coordinating councils and advisory committees within the Chancellor's 
Office form the immediate administrative coordination for all the activities of 
the College Park Campus. With the exception of the four standing constituency 
advisory committees, the Council of Deans and Division Chairmen, the Chancellor's 
Administrative Council, and the two administrative committees consist entirely 
of those people with direct responsibility to the Chancellor for activities 
in their respective areas. Thus, these are working administrative groups as 
opposed to the representative groupings within the standing constituency advisory 
committee, the Faculty Assembly, the staff organizations and the Campus Senate. 

The regular administrative coordination within any of the particular 
Divisions of the Campus with regard to such matters as the approval of 
appointments, promotions, budgets, programs, or other initiatives lies within 
the Division affected. By explicit charge from the Chancellor, this includes 
acting affirmatively to assure equal employment and educational opportunity. 
Thus, for example, the appointment of a new faculty member will normally follow 
a routing which starts with the Department Chairman and goes through the Dean, 
the Division Chairman, the Vice Chancellor for Academic Affairs, to the 
Chancellor. There are similar points of checking and responsibility for 
budgeting or programmatic approval. In all cases the lines of responsibility 
go from the Chancellor through the Vice Chancellors or Directors reporting to 
them, to the Directors of the appropriate academic or other units on the Campus. 
It is one of the aims of the College Park administration to simplify these lines 
of responsibility sufficiently so that public accountability Is apparent, 
especially in the area of equal employment or educational opportunity. 



F. Program Cooperation 

At thfc State level the Maryland Council of Higher Education now has 
statutory authority to coordinate and approve new degree- granting programs 
from any institution of higher education. They stimulate discussion and 
cooperation among those Institutions and this stimulation is felt at the Campus 
level. They are consulted by the State Legislature, and Executive offices, in 
matters affecting the University. 

A particular example of inter-institutional cooperation is a recently 
adopted agreement between the campuses of the four-year colleges and universities, 
and the two-year community colleges stimulated and sponsored by the MCHE. This 
agreement involves the transfer of credits for general courses taken at the 
Community College. It sets up procedures for the evaluation of these courses 
which are to be transferred. This agreement will enhance the transfer of 
students between the various segments of higher education of the State of Maryland. 
This should become a more Important route to UMCP for minority undergraduates. 



2/74 



III-37 UUCP 



College Park will establish administrative liaisons with State and Community 
College Campuses to facilitate the transfer process for qualified minority 
students wishing to continue their studies at University of Maryland College 
Park. College Park will also take specific actions to increase the "state 
pool" of qualified minority candidates. Promising minority graduates who have 
an interest In and potential for joining faculties ;nd professional staffs 
of the State higher educational institutions will be identified through the 
Divisional Officers. 

The College Park Campus is involved in several inter-Campus agreements. 
These involve the graduate programs between the various Campuses, most recently 
involving an exchange of credit between graduate courses taught by UMES or UMCP. 
College Park has agreements with some of the State Colleges, e.g. Morgan, Bowie 
and Frostburg. Full-time students at Bowie and UMCP may take up to two courses 
at the other Campus without additional charges. 



6. Monitoring Mechanisms 

Monitoring the success in achieving our goals for equal employment and 
educational opportunity is done in the first instance by the particular offices 
involved. Within Academic Affairs, for example, all faculty appointments must 
be accompanied by an affirmative action statement indicating that the Department 
made an attempt to find and interview minority faculty candidates for the 
position and giving details about these efforts and candidates. Detailed 
information is provided to the Office of Academic Affairs with regard to 
candidates seriously considered (e.g. interviewed) but not selected for 
employment. This information is transmitted to the Human Relations Office 
for review as appropriate. Every year graphs are printed out by sex for each 
faculty rank, showing anonymously all faculty appointees and their time in rank, 
displaying their salary. The Division Chairmen and Deans or Department Chairmen 
are called upon by the Chancellor's Office directly at salary-adjustment time 
to explain any anomalous salaries which are seen from these graphs. Similarly, 
associate staff are considered by their appropriate Vice Chancellor at salary- 
adjustment time to monitor equity in salary. Information relating to the 
faculty and staff employment profiles of Divisions, Colleges, and Departments 
will continue to be transmitted to the Human Relations Office as part of the 
Campus Affirmative Action/Desegregation reporting process. Information and 
recommendations based upon analysis of these data are forwarded from that 
Office to the Chancellor. 

Equal educational opportunity should be monitored through the Office of 
Minority Student Education with the EORP effort; through the Administrative Dean 
for Undergraduate or Graduate Studies, as the case may be with particular 
attention to recruitment, advising, and retention; and making use of studies 
particularly of the Cultural Studies Center. Affirmative Action undertaken by 
these offices to ensure continual progress toward the goals of attaining 
comple^e equality of educational opportunity for all College Park students 
will continue to be reported to the Human Relations Office through the regular 
Affirmative Action/Desegregation reporting process. Summaries of these actions 
will continue to be made available to the Campus Senate through the Senate 
Adjunct Committee on Human Relations. Recommendations based upon analysis of 
these data will continue to proceed from the Human Relations Office to the 
Chancellor. Recruitment, enrollment, admission and registrations are 
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carefully watched. Retention studies are in progress and special support services 
are available through these offices. 

Besides these Campus-wide mechanisms in the Chancellor's or Vice 
Chancellors' Offices, each of the academic Divisions has explicit responsibility 
from the Chancellor to monitor equal opportunity for the students, faculty and 
staff within those Divi^.ions. Affirmative action in hiring must be checked at 
the Divisional Office level. Periodic reports from within the Division, through 
the Divisional Office to the Chancellor are required. These reports are 
submitted through the Human Relations Office. The analysis of data relating 
to Divisional recruitment and hiring processes will continue to form the basis 
of recommendations made by that office to the Chancellor, with regard to fair 
employment needs. As the Divisional advising system, coordinated from the 
Administrative Dean for Undergraduate Studies becomes more active, the presence 
of minority students within the various Divisions can be noted earlier and 
closer attention to their retention and graduation thereby given. 

Simllary, for classified staff employment and advancement, the Office of 
the Director of Personnel is specifically charged with monitoring responsibilities 
in equal employment and in affirmative action. Campus practices regarding 
classified and associate staff recruitment, hiring, promotions procedures, and 
employment will continue to be monitored by that officer with reports compiled, 
under his supervision, and transmitted to the Human Relations Office as a part 
of the regular Affirmative Action/Desegregation reportage process. Recomnenda- 
tions based upon analysis of these data will continue to be forwarded by the 
Human Relations Office to the Chancellor. 

In a parallel Divisional fashion, equal employment officers are already 
designated at the academic and administrative Divisional or department office 
level. These officers also assume Affirmative Action/Desegregation reportage 
responsibilities, forwarding pertinent information through the Department and 
the Divisional Office. This information is then transmitted to the Human 
Relations Office through the regular Affirmative Action/Desegregation reporting 
channels. This monitoring network has particular responsibility with respect 
to affirmative action in hiring classified or associate staff, as well as 
handling any employment grievances. This network is directly responsible to 
the Chancellor's Office through the Director of Personnel and the Office of 
Human Relations Programs. Quarterly reports on grievances and affirmative action 
are forwarded directly to the Chancellor. 

In summary, an explicit monitoring mechanism exists for faculty employment. 
Vehicles for monitoring faculty promotions and salary allocations and more 
explicit campus grievance mechanisms are currently under development. These 
Involved Divisional or Department Equal Education and Employment Opportunity 
Officers, Provosts and their Divisional Affirmative Action Officers, and the 
Human Relations Office. Specific monitoring mechanisms are being refined for 
the employment, promotion, and grievance adjudication of associate staff. 
Specific vehicles for these purposes are in existence for classified staff. 
Mechanisms are also being refined to monitor the recruitment, admission, 
registration, and retention of undergraduate and graduate students. Consultative 
assistance is available to Divisions and departments with regard to setting 
and achieving Campus Affirmative Action/Desegregation goals as these are outlined 
In the College Park Affirmative Action Plan and the Campus and State Desegregation 
Plans. 
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The Chancellor of the College Park Campus is held responsible by the 
President for the efficient and fair operation of all of these monitoring 
mechanisms. 



H. Programmatic Objectives 

For undergraduate students it will be the objective of the College Park 
Campus to register an increasing proportion of minority students recruited by 
the Equal Opportunity Recruitment Program. This Program will expand its 
activities from stress on new freshmen to include transfer students from 
Community Colleges and from State Colleges throughout the State. Efforts to 
attract "other-race" students to the College Park Campus will include 
continuing the use of bi-racial recruiting teams, continued advertisement of 
special programs for "other-race" students through use of the mass media, 
and periodic re-evaluations of the admissions procedures and assessment 
measures used to determine the admissions elioibility of minority students. 
It shall be the objective of UMCP to have retention patterns for minority 
students similar to those for the majority undergraduate population. In 
keeping with this purpose, attention will be paid to continued expansion and 
diversification of curricular offerings, the development of new kinds of 
educational experiences such as internships, bilingual instruction, and 
cooperative in-service programs, and to exploring new possibilities for 
obtaining financial assistance for minority and "other-race" students. 

For graduate students H shall be the objective of the Campus to 
encourage minority students to come to College Park and to take particular 
advantage of the professional schools found at College Park. Fields of study 
in which minority graduate students have been traditionally underrepresented 
throughout the nation will be stressed in a recruitment program at the 
Divisional or College level. Graduate assistantships and scholarships will 
be designated by the Divisional Offices for help in obtaining these goals. 
As a part of its commitment to increase the pool of minority graduate students. 
College Park will explore new possibilities for obtaining graduate fellowships 
for such students. The possibility of increasing housing for graduate students, 
perhaps within a dormitory or additional modular unit, will be explored. 
College Park will provide additional programs designed to maximize retention of 
undergraduate and graduate "other-race" students, such as those stipulated in 
the State Plan. 

For faculty , minority members will be actively recruited for tenured 
positions as they become available, especially in traditionally underrepresented 
professional fields. Newly appropriated tenured faculty positions will be 
allocated at the Campus level on the basis of maximum effect to lessen minority 
faculty area imbalance, while retaining cognizance of student needs, recruitment 
incentives, and minority faculty availability in those areas. College Park will 
cooperate with the Maryland Council for Higher Education and State officials 
in establishing a number of "other-race" faculty chairs of superlative quality 
as appropriated funds for them are made available to the Campus. Attention will 
be paid particularly to the junior ranks. In-service opportunities will be 
designed and offered so that these ranks may pursue Ph.D.'s or other advanced 
degrees l6:\ding to consideration for the tenure ranks. Attention will be paid 
to developing cooperative relationships with public school systems in the 
Baltimore/Washington metropolitan area for the purpose of recruiting minority 
Masters and Ph.D. degree personnel to teach at the College Park Campus on a 
faculty exchange basis. Minority recruitment for part-time positions will be 
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monitored as another potential source of local talent suitable for full-time 
positions that open up. 

The recruitment of minority faculty will be an extremely high 
priority of the institution, in light of the fact that minority student 
retention is often dependent upon the presence or absence of minority 
faculty as role models. 

For associate and classified staff, increasing efforts will be made on campus 
and throughout the neighboring communities to identify minority individuals 
who have potential for higher levels of employment at the University Programs 
for the upgrading of classified employees will be conducted within the con- 
text of the stipulations of the State Plan. UMCP will attempt at all levels 
to have an index showing utilization at least equal to that in the surroun- 
ding community. However, utilization must not be the only criterion by 
which availability will be judged, and additional mei^ures of qualification 
for higher categories must be devised. 

Additional thought will be given to methods of improving the quality of 
life for all segments of the black community et College Park. 

I. Projections 

1. Students 

The University of Maryland College Park will strive to achieve a 
percentage of minority enrollment in the new Maryland freshmen coming to the 
Campus at least equal to that in the college-preparatory graduating high school 
classes of the State. At present in the State of Maryland this percentage in 
the high schools is 16^ Black and is expected to rise slightly. This projected 
achievement will be reflected into the total undergraduate population at UMCP. 
However, considering other sources of undergraduate students than new Maryland 
freshmen, the projection for the total undergraduate population will be at 
least that percentage of minorities which held true for the new freshmen in 
the two or three years preceding, thereby allowing the total population to 
catch up with the leading edge represented by the new freshmen. 

For graduate students, it shall be the objective of the College Park 
Campus to have a minority representation which at a minimum, at least equals 
that of the nation at large and will be expected to lead that national average. 
(At present, for Black graduate students this is approximately 4?^.) Since UMCP 
is an area of larger minority proportion, it shall attempt to enroll a 
percentage of minority graduate students at least midw<iy between the national 
percentage, and the percentage of Maryland minority baccalaureate degrees. It 
is expected that this percentage will rise rapidly and the attainment of the 
projection will require careful monitoring. It is the objective of UMCP to 
contribute significantly, in particular, to enlarging the national resource 
of minority Ph.D. holders. 

2. Faculty 

It shall be the objective of the University of Maryland College Park to 
have minority representation within the faculty ranks at least equal to the 
national proportion of Ph.D.'s held by minorities and reflective of the 
national distribution among academic areas. The Campus shall strive for a 
percentage continually above that rising minimum and closely approximating the 
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national percentage of minorities in the graduate schools in the previous two 
or three years. Thus, for illustrative example, at present it is estimated 
that approximately 2-,' of the Ph.D.'s in the country are held by Black 
Americans, while the Black proportion of graduate students at present is 
ab'*ut 4%. It would be our objective at present to have Blick representation 
in our faculty appointments above Z% and close to 4'^. Both these percentages 
are expected to rise, and continuing monitoring of progress towards this 

objective is required. Faculty recruitment will be conducted within the con- 
text of the stipulations of the State Plan. Situated as it is near the Nation's 
Capitol, UMCP should present itself as quite attractive to many potential 
minority faculty members. 

3. Staff 

It is the objective of the University of Maryland College Park to have a 
minority representation in all categories of associate and classified staff at 
least equal to the percentage of utilization in the immediate Maryland/D. C. area. 
Expressing the percent utilization in a particular category for College Park and 
the area combined as a ratio, it is the College Park goal to have this 
utilization ratio at least equal to 1.0 for all, categories. In particular, in 
attempting to achieve this goal for the higher categories, severe salary com- 
petition in this area must be overcome. Metropolitan area utilization, how- 
ever, will not be used as the sole criterion for measuring progress in 
associate staff employment. Associate staff goals for particular campus 
units will be derived by those units in compliance with the UMCP Affirmative 
Action Plan. 

J. Timetables 

1 . Students 

For new undergraduate students, and in particular for new freshmen ccMning 
from the high schools of Maryland, the current proportion of minority students 
registered is roughly two-thirds of the proportion graduating from the high 
schools. It shall be the objective of UMCP to raise this proportion of minority 
students to at least equal that proportion graduating from high schools, within 
three years. In line with the projections specified above for the total 
undergraduate bo4y as opposed to the new freshman component thereof, it shall 
be the objective of UMCP to have the total undergraduate proportion of minorities 
at least equal to the new freshman proportion of three years previously. 

The proportion of minorities in graduate enrollment is roughly equal to, 
or in excess of, the national average at this time. It shall be the objective of 
UMCP to maintain this situation as the national percentage rises and to attempt 
to exceed the national average at all times, while reflecting national trends 
appropriate for the various areas of study at UMCP. Intensive local recruiting 
will begin inmediately. 

2 . Facul ty 

The minority rspresentatlon in the faculty at large is presently equal 
to or in excess of the national average. However, the junior ranks of faculty 
are a particularly important source of immediate tenure minority members as 
higher rank positions become vacant within the Campus. In addition to continuing 
minority recruitment efforts for tenured positions as they become available, 
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especially in areas traditionally underrepresented, it shall be the objective 
of UMCP to have a minority representation within the nontenured faculty ranks 
approximately equal to that found in the graduate schools of two to three 
years previously and to attain this goal within five years. It sHall be the 
objective of UMCP to maintain, at a minimum, a minority proportion of tenured 
rank at least equal to the minority proportion of Ph.D. holders at a time in 
the past sufficiently far back to allow normal progress to the rank considered. 
In areas of greater supply, greater than the average success in recruitment 
is to be expected. 

Positions of academic administration represented by Department Chairmen 
and above require considerable experience at the faculty ranks. In addition, 
they normally require a Ph.D., plus many years of research or service 
appropriate to the field of endeavor. Recognizing this, it shall be the 
objective of UMCP to have minority representation in these academic 
administrative ranks equal to the proportion within the Ph.D. national pool 
of the previous five years and to achieve this goal for the Campus within 
five years. Special consideration shall be given to the possibilities for 
increasing the academic administrative experience of relatively junior faculty. 
In this way, not only is the minority presence among faculty made more visible 
to students, but UMCP is consciously contributing to increasing the national 
pool of minority administrators - a desirable end in itself. 

3. Staff 

It shall be the objective of the University of Maryland College Park 
to have minority representation, particularly in the upper categories of 
associate and classified staff, equal to utilization in the Maryland/D. C. 
area, and to attain this goal within four years. 
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DESEGREGATION PLAN UMES 
UNIVERSITY OF MARYLAND, EASTERN SHORE 



PRELUDE TO THE UMES CAMPUS 

A. Important Clarification Statement 

It must be fully understood that one of the best ways» and 
possibly the only x^ay, for a traditionally black Institution to 
achieve a more representative racial balance is to become more 
qualitative in its total operation, within the context of national 
standards and trends - and by doing so, it will become more appealing 
to all segments and races of the general public. 

B* Special Commentary on the History of the UMES Campus 

UMES has had several names in its history. Under the control 
of the Centenary Biblical Institute, the branch known as the Delaware 
Conference Academy was founded on September 13, 1886 , with an enrollment 
of nine students. Records reveal that 37 students were enrolled by 
the end of the year. Subsequently, the institution bore the title 
of Industrial Branch of Morgan State College, still under the Influence 
of the Delaware Conference. As originally operated by Morgan State 
College under the control of the Methodist Church, the Institution 
was knovm as Princess Anne Academy. 

The State of Maryland, in operating its land-grant program 
at the Maryland Agricultural College at College Park, to which 
l^Ia^ks were not admitted as students, sought to provide a land- 
grant program for blacks and assumed control of the Princess Anne 
Academy, renaming it the Eastern Shore Branch of the Mairyland 
Agricultural College. The arrangement was effected in 1919* 

In 1926, the College passed into complete control and owner- 
ship of the State, and tito University of Maryland was designated as 
the administrative agency. The Eastern Shore Branch of the University 
of Maryland, popularly known as Princess Anne College, became officially 
Maryland State College, a division of the University of Maryland in 
1948. Maryland State College, in turn, became the University of 
Maryland, Eastern Shore on July 1, 1970. 

This Sequence of events can only suggest the reality of the 
situation. The abrence of detailed information and records bears 
testimony to the past and its impact on the campus. 

The founding raison d^etre and actual operation of the 
University of Maryland ♦ Eastern Shore as a black college, significantly 
precluded its participation in the mainstream of higher learning 
experiences in the United States. An extention of the lower education 
practice of separate and unequal colleges established for black 
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people existed under the benevolent guise of a ubiquitous system 
of patronage which was disigned to maintain continued inequity in 
both the socia] and personal spheres in American society • 

Because of the priority status of mainstream institutions of 
higher education ^ the University of Maryland, Eastern Shore » like 
other traditionally black colleges, suffered tragic neglect in the 
educational policies that influence the destiny of such institutions 
as the University of Maryland, Kastern Shore* 

I • STUDENT COMPOSITION 

The student population of the institution comes from every 
geographical area of the state. The institution serves the entire 
region, and has diverse internal publics. Originally founded as 
a University for black students, it has successfully ethnically 
diversified its population over the past few years so that the campus 
has become truly multiracial and is multicultural. The multiethnicity 
of the student body is one of the University of Maryland, Eastern 
Shore's great strengths. 

The multiethnicity of the student body, however, also presents 
problems. Many of the students xcho enroll at the University have 
gone through a public educational system that has not recognized 
each student as an individual with individual differences. Even 
though these students were not availed of the opportunity for creative 
development or educational exposure, they have been classified, in 
more familiar terminology, as "educationally deprived." 

The change in name from Maryland State College to the University 
of Maryland, Eastern Shore, while providing no guarantee of future 
S^owtn support, did supply more than a modicum of institutional 
status and concomitantly infused the university community with 
heightened confidence and self-worth. 

The serious institutional commitment to the principles 
underlying a multiracial system of education based upon quality and 
mutual respect for all people is patently reflected in the following 
statistics on student composition for the 1973-1974 academic year. 
These figures further reflect deseRregation strides made by the 
institution. 



Actual Student Enrollment 1973/7A 



(1st semester) 



Black 



678 



65.32% 



White 



269 



25.91?^ 



Other 



8.77% 



Total Head Count 



1 ,038 



100.00% 



It is anticipated that racial admixture on the UMES campus 
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%rlll Increase significantly by 1980. Projection of the student 
enrollment at this time indicates that 50% will be black, A0% will 
be white, and 10% will b« classified as other. 

There will be continued institutional emphases on dynamic 
student participation in university life and future academic growth. 
The previous areas of emphasis respond to the demands of an open non- 
discriminatory social order by focusing on training and pre-training 
for professional fields in which blacks were glaring lya under,'. jfepresented 
In the past, and, in many cases, continue to be so in the present. In 
addition. University of Maryland, Eastern Shore will continually 
evaluate its admissions practices and student assessment tools. The 
enhancement of self-concept and racial pride will be further facilitated 
through programs designed to impart multiethnic awareness. Such 
awareness will undoubtedly foster social harmony. 

II. EMPLOYMENT COMPOSITIOK 

A. General Review of Faculty. Professional and Classified Staff 

The University of Maryland, Eastern Shore has and will continue 
to reflect a multiracial composition in employment of faculty, 
administrative staff, and classified personnel, as well as in its 
student composition. In 1972-73, 46.9% of the full and part-time 
faculty were black, 40.7% white, and 12.4% other. In 1973-74 the bal- 
ance for faculty was 40.2% black, 47.1% white, and 12.6% other. The 
professional staff composition for 1972-73 was 55.6% black, 37.8% 
white, and 6.7% other. The balances for 1973-74 for professional 
staff differed by no more than 1.0% per category. The classified staff 
ratio for 1972-73 was 81.3% black, 17.9% white, and 0.8% other. The 
differences for 1973-74 for classified staff categories ranged between 
1.0% to 2.0%. The most significant numerical shift among the three 
categories of faculty, professional staff, and classified staff has 
been for the faculty composition between 1972-73 and 1973-74. 

B. Plan of Action for Employment Opportunity 

It is the objective of this institution to continue to provide 
equal employment opportunities to all qualified faculty, professional, 
and classified staff on a merit basis by opposing policies and practices 
which deprive any individual of a right or a privilege because ot race, 
sex, color, creed, religion, or national origin. Referrals of 
applicants made by UMES personnel or placement offices are made wholly 
on judgments of occupational qualifications, and requests for referrals 
containing references to race, sex, color, creed, religion, or 
national origin are not accepted. 

1. Implementation 

The University of Maryland, Eastern Shore has established and 
adheres to an interviewing procedure for equal opportunity employment 
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of faculty and professional staff and classified employees • Input 
for faculty, professional, and classified staff hirinp arc received 
from various sources with opportunity for review by both department 
members and administrative officers* 

Projections for the Future 

Both short - and long-range projections are offered as an 
example of the commitment UMES has to the concept of having a more 
representative social balance. The short-range projection of faculty 
for 1976-77 includes 46Z black/ A3. 5Z white, and 10.5% other. The 
projection for professional staff for 1976-77 is 52% black, 40.5% white, 
and 7.5% other. For classified staff the projection is 69% black, 28.5% 
white, and 2.5% ouher. The long-range faculty projection for 1980-81 
indicates 47% black, 45% white, and 3% other; for professional staff, 
50% black, 42% white, and 8% other; for classified staff, 65% black, 
30% white, and 5% other. It may be noted that the present faculty 
balance is within a 2 to 7% maximum range difference of both the short- 
and long-range projections. A similar range difference of 3 to 4% 
exists between the present professional staff and the projected goal. 
The most significant shift between the present balance and short- 
and long-range projections is for the classified staff where the 
maximum range differences are between 5 to 15%. 

1. Implementation 

The University of Maryland, Eastern Shore is moving toward a 
more representative racial balance. For faculty and professional staff 
the breakdown is closer to actualization in keeping with the pattern 
of the past two years. More attention must be given to the classified 
staff ratio of black and white. The concentration of blacks in 
service occupations is a situation the Institutuion will redress by 
more aggressively seeking qualified whites in these areas. 

III. STUDENT FINANCIAL AID AND SCHOLARSHIPS 

The University of Maryland, Eastern Shore campus is sensitive 
to the financial needs of its student body. Operating on the premise 
that no worthy student will be denied an education because of lack 
of financial resources, Ine University maintains an Office of Financial 
Aid within the Division of Student Affairs. Assistance is available 
in the form of part-time employment, scholarships, grants, and student 
loans . 

A student may obtain assistance through any one of these 
programs or through a comb irat ion of them. He may apply for aid 
and be offered a package a loan and a job or any combination of 
these types of assistance. 

To be considered for financial assistance, a student must 
apply for admission to the University and complete all forms 
connected with his application. A Parent's Confidential Statement 
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must be filed with the College Scholarship Service In Princeton, 
New Jersey. Awards of financial assistance are renewable on an 
annual basis; a new application must be filed each year. A list of 
the types of financial assistance is available to all students* 

IV. ADMINISTRATIVE COORDINATION 

The UMES campus will continue to use the Executive Cabinet, 
which is multiracial, and the University Senate (students, faculty, 
administrators, classified, and professional employees - black, white, 
male, and female) to coordinate all activities related to the campus 
desegregation plan« Periodic reports will continue to be made to these 
bodies for consideration and action. The official UMES Handbook 
Identifies the procedural method in complete detail. 

V. PROGRAM COOPERATION 

A. Salisbury State College (NOTE: This section relating to program 
cooperation between UMES and Salisbury State College is the same as in 
the Salisbury State College plan.) 

The historically southern pattern of race relations in the State 
of Maryland produced two separate institutions of higher education 
to meet the educational needs of black and white student bodies. 
The University of Maryland-Eastern Shore is still serving a 
predominately black student population and Salisbury State College 
has a predominately white student population. The fact that the two 
institutions are separated by only 12 miles in a sparcely populated 
area of the State has long been a source of concern to the State 
officials because of the duplication of facilities and programs 
which led to a costly use of the State's limited resources. The 
administration of UMES has been deeply sensitive about the problem and 
to the need of achieving some progress in inter-ins tl tut lonal 
cooperation In order to assure a high quality of educational 
opportunity for the residents of the Eastern Shore. 

The items which are listed below indicate steps which have 
been taken and others which are projected by UMES in an effort to 
provide a more efficient and economical use of higher education 
resources and to deliver student services on a higher level than 
would be possible if UMES were to go it alone. The focus of the 
listed activities is not in all cases to improve the racial balance 
among the students on the UMES campus nor to affect a greater presence 
of '*other-race*' members of the faculty. Each campus has made noticeable 
progress in the desegregation of its student body, and almost half 
of the faculty members at UMES are white. On the other hand, Salisbury 
State College has experienced considerable difficulty In acquiring 
a representative number of black faculty members. 

Therefore, of the items listed below, some are calculated 
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to have an immediate eftect upon increasing the flow of "other- 
race" students while others are aimed at the kinds of quality improve- 
ment that are intended, over a longer span of time, to contribute to 
improvement of racial balance. 

UMES-SSC COORDINATION AND COOPERATION 

Listed below are activities in two categories. Those in the 
first category (A), are activities or cooperative arrangements which 
have already been established between the University of Maryland, 
Eastern Shore and Salisbury State College. Activities in category 
(B) are planned cooperative arrangements which also have some potential 
for the more efficient and economical use of inter-institutional 
resources and which should, in due course, contribute to the 
improvement of racial balance in each institution with regard to students, 
faculty and staff. 

(A) Established Cooperative Activities With Salisbury 

State College 

1. A UMES-SSC Coordinating Committee has been established 

The principal members of this Coordinating Committee are the 
Academic Deans, Business and Finance Officers, and the Deans of Student 
Services. The main functions of this committee are to evaluate and 
refine all existing cooperative ventures and to generate ideas for 
further inter- institutional cooperation. 

2. Li brary resources have been coordinated and consolidated 
through a mutually acceptable catalog system . 

There currently exists between the libraries an unwritten 
reciprocal loan policy and an exchange of periodical loan files. 
UMES has agreed to provide SSC with statistical Information to 
avoid duplication of print-outs, clippings and ephemeral verti files. 
An attempt will be made to microfilm bcok holdings md exchange 
staff manuals. 

3. A policy has been established whereby all new academic 
programs are mutually considered prior to their imp lementation. 

The two acac'emlc officers have agreed to a policy that will 
permit all elements of the campuses to review new academic programs 
prior to campus submission. This enables each campus to monitor the 
kinds of resources that are needed and to determine how they can 
be shared. 

4. Students are encouraged to attend classes for credit on 
both campuses. 

Academic officers on both campuses have circulated materials 
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8o that students can take offerings at each campus. This has also 
been done in the past, and it will be intensified as a result of 
a conunitment on the part of the two campus communities. 

5. The academic calendars of both institutions have been 
coordinated . 

Schedules for 19V 3-74 have been coordinated by the chief 
academic officers of both institutions. 

6. The two institutions have exchanged faculty lis tines showing 
professional competencies In order to coordinate the planning 
of academic appointments in departments where identical degree 
programs are offered . 

The two academic officers have shared academic credentials 
of all new appointments in order to utilize the various services of these 
appointments. 

7. Tcansportatlon is provided between the two campuses for 
students and faculty members . 

8. Joint faculty research participation is encouraged. 

One faculty member from Salisbury State College is serving 
on the UMES Research Committee. 

9. Activities of organization and ensen>bles in the 
performing arts have been coordinated . 

The Dean of Student Affairs of UMES and the Director of Student 
Activities ni' Salisbury State College have arranged that cultural and 
student activlcy r -.lendars be exchanged. Students from both campuses 
<io attend activities on either campus upon presentation of their student 
identification cards. This will involve not only social and cultural 
events but the athletic events as well. 

10. Communication does exist about the various cutural 
events presented on the two campuses . 

The communication about the cultural events has provided access 
to these affairs by students from both campuses, and one other specific 
result of the communication has been the coordination of films presented 
on each campus. 

11. The utilization of the physical facilities on the two 
campuaes hasr been coordinated . 

The two campus heads agreed that any physical facilities 
available on either campus and not being utilized by the re:5pective 
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campus can be used on a reciprocal basis. This use has been 
coordinated by the two general administrative officers of both campuses, 
and coordinated use has been effected with four facilities — Swimming 
pool, football stadium (UMES) and track and baseball fields (SSC). 

12. Reciprocal ioint social functions are held during the 
academic year far the faculties of the two institutions. 

13. The two institutions are jointly sponsoring six television 
media courses through the Maryland Center for Public 
Broadcast lnR-vn4PB- and they arc also jointly sponsoring 
Sunrise Semester. 

lA. The Chancellor of UMES and the President of SSC are 
continuously meeting to insure the implementation of 
the activities listed above . 

The two campus executive heads met during the first semester 
of the 1973-74 school year to confer and provide direct leadership to 
the implementation of the activities mutually agreed upon. 

(B) Planned Cooperative Ventures To Further Insure The Efficient 
and Economical Operation of the Two Car.puses 

1. Planning will ocf ur and efforts made to permit students 

to live in dormitories on either campus regardless of where 
they are officially unrolled . 

The UMES Dean of Student Affairs and the SSC Director of Housing 
have received the permission of the respective campus executive heads 
Lo proceed with planning and efforts to make dormitory residence 
available to students on either campus, depending upon the £ all- 
ability of space. Official notices of the availability of dormitory 
space will be served at the time of the selection of housing. 

2. Consideration will be given to the joint establishment 
of a Baccalaureate Nursing Program. 

The nursing prl^rara, according to academic offlciers, will be 
jointly considered, p^pared and possibly Implemented. 

3. The Teacher Education Committee of UMES-SSC and Washington 
College is planning to offer two conferences In Teacher 
Education, Perf ormance-Based, and two Innovative Programs 
for elementary and hi^h schools. 

A. Exp^loratlon will be made to effect the Joint Appolnt ^^ ent 
of faculty members . 

No official policy has been recommended becf»tise of the legal 
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ramifications growing out of the existence of two independent governing 
boards. However, some experience has already been had In the exchange 
of faculty for the teaching of specific courses where the demand 
existed and the teacher loads were light enough to accommodate the 
service. 

B. Academic Institutions Outside Maryland 

UMES will continue its cooperative ventures (i.e., visiting 
scholars, library exchange, research assistance, concerts, academic 
program development, educational consulting, student campus visitation, 
etc.) with the below~listed institutions. 

Harvard 

Princeton 

Cornell 

Massachusetts Institute of Technology 
University of Pittsburgh 

C. Academic Institutioas Insir^e UM f.ysto-n 

UMES will continue to develop cooperative activities with the 
University of Maryland, College Park and the Professional Schools at 
the Baltimore City campus of the University of Maryland. 

D. U.S. Dep&ftment of Agriculture - Beltsville, Maryland 

U^^ES will continue its cooperative research and institutional 
program which has been established between the U.S. Department of 
Agriculture (Agricultural Research Service) and the University. This 
program will bring scholars to the UMES campus during the academic year. 

E. Center for Environmental and Kstuarine Studies - 
Horns Point 

Due t-» the proximity of the UMEC campus to Horn's Point and its 
projected relationship with the Center, the University of Maryland, 
Eastern Shore is in an extremely advantageous position to offer an 
undergraduate degree program in Environmental Studies, which would 
attract students of all races. Major steps are being taken to implem«nt 
such a proposal. The campus already possesses considerable expert- 
ise in the environmental arei* v#Ith the acquisition of several top 
young environmental research scholars. 

Specific Information 

(a) UMES personnel will serve on the Intra-University Liaison 
Committee for the Center for Environmental and Estuarlne Studies. 

(b) UMES faculty will participate in research to be conducted at 
the Center for Environmental and Estuarine Studies. 
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(c) UMES students will participate in educational programs and 
research at the Center for Environmental and Estuarine Studies. 

(d) UMES faculty arc currently Involved in a number of environmental 
research projects which could be pursued in cooperation with 

the Center. 

(e) So far this fiscal year, $136, A ]9 was awarded to the UMES 
campus by the federal government for environmental research. 

(f) Two first-rate young environmental scientists recently joined the 
UMES faculty. 

VI. MONITORIKG MECHANIC S 

The UMES desegregation plan will continue to be monitored 
by the Executive Cabinet and the University Senate. The day- to- 
day operation is under the direct supervision of the Human Relations 
Officer who is assisted by a Human Relations Committee, which is 
multiracial. 

Progress reports will be presented to the Executive Cabinet 
and University Senate once a month by the Human Relations Officer 
to determine the status of planned and unplanned activities related to 
the desegregation plan. 

Because of the human elements in the development and 
implementation of a desegregation plan, the UMES community will 
continue to require that all persons assist in the monitoring, for 
without this collective effort, the test will be totally impossible. 

VII. GOALS (PROGRAMMATIC) 

The UMES campus will strive to create an environment in which 
people can become more human through the development of their 
maximum ootentlalities. This will be accomplished through inter- 
disciplinary, intercultural, international, and innovative studies 
within a multiracial context. 

The UMES campus is a complex of purposes, values, and 
endeavors. It will seek to provide educational opportunities 
which are varied in nature, excellent in quality, and designed for 
the fulfillment of the needs of the individual and society. In order 
to fulfill its function, the University of Maryland, Eastern Shore 
campus declares the following to be its objectives: 

(a) To provide educational opportunities of high quality with- 
in the designated scope of the University's function to all who can 
benefit from them. 

(b) To maintain emphasis upon excellence in teaching. 
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(c) To preserve, as one of the University's distinctive character- 
istics, an atmosphere of freedom. 

(d) To advance knowledge through the encouragement and development of 
scholarship, research, and artistic and professional achievements. 

(e) To provide opportunities for cultural and social development 
within a setting of aesthetic quality. 

(f) To prepare the student for graduate study and/or professional 
involvement . 

(g) To provide the student with an overall education which will 
help him understand other people and other cultures, as well as 
his own. 

(h) To provide the student with activities which enable him to 
respond to a rapidly changing society within the framework of high 
ethical standards* 

(1) To provide the State of Haryland those services which are 
appropriate to the functions and resources of the University and 
the needs of the State. 

TO1 >SPECIALTY AREAS ASP GENERAL POLICY 

As a multiracial institution of higher education, with the 
expressed goal of providing educational opportunities to all persons 
who can benefit from them, UMES has extended its edtocatlonal 
services to all segments of the population at large. Pursuing 
this educational policy, the institution has maintained a posture 
of nondiscrimination in all employment practices, as well as in all 
aspects of public service. 

As a means of converting the philosophy of the institution into 
an affirmative plan of action, a vigorous recruiting program has 
been established In support of the nondiscrlmlsatory policies of 
the University of Maryland, Eastern Shore. This program utilizes 
a number of different channels of recruitment In an effort to make the 
personnel needs of the institution known to minorities and women. 

Grievance procedures have also been established for the 
protection of women and minorities, who are employed on the 
UMES campus. These procedures, which clearly define responsibility and 
avenues of assistance open to employees, provide for prompt and 
equitable hearing of employee grievances* 

That the administration of the University of Maryland, Eastern 
Shore is openly opposed to discrimination In all forms is 
strongly stated in the Institution's wrlteen statement not only 
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prohibits discrimination within the institution, but it refuses 
recognition to those organizations outside the institution which 
practice policies of discrimination. This positive approach toward 
race relations has caused tho University to assume a role of 
leadership in racial affairs of the community. 

In effect, personnel policies and practices implemented 
during the past year have resulted in a bvttcr racial balance 
throughout ail areas of employment at the University of Maryland , 
Eastern J^ore. 

In maintaining the nondiscriminatory personnel environ- 
ment of the University of Maryland, Eastern Shore, the administration 
has given wide publicity to this written statement concerning the 
institution's affirmative commitment to eliminate past discrimination 
in employment on the basis of race, color, sex, religion, and 
national origin. This policy has brought confidence to personnel 
presently employed at UMES and has caused them to become involved 
in self -improvement programs. Tha*. j personnel are more 
inclined than ever before in the history of this institution to 
develop their Individual potential because of the fair employment 
practices recently implemented at UMES. 

Therefore ♦ the University of Maryland, Eastern Shore fully 
endorses the program of affirmative action outlined in Executive 
Order 11246, for this procedure has, in fact, proven to be a most 
efficient method of personnel management by encouraging people 
to seek retention and promotion solely on their contribution to 
the total program at the University. 
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DESEGREGATION PLAN 

FOR 

UNIVERSITY OF MARYLAND > UNIVERSITY COLLEGE (UMUC) 

Ci^ippus Roles 

A. Policies of the Campus 

1 The University College of the University of Maryland was established in 
1947 for the specific purpose of extending the teaching and research 
functions of the University of Maryland to the citizens of the State of 
Maryland. Consistent with this objective the University College enrolled 
black students in many of its programs even before the University desegre- 
gated pursuant to the United States Supreme Court decision in Brown v. Board 
of Education in 1934« It has had and will continue to have a policy of open 
enrollment for all citizens of the State of Maryland regardless of race, sex 
or ethnic backgrounds » 

2. Through the President's Administrative Council the University College partic- 
ipates in coordinating its activities within the total University. Periodic 
meetings of University College staff are held to coordinate programs and 
policies of the various State-wide divisions (Baltimore^ Off-Campus^ Evening^ 
Open University, Conferences and Institutes, and the Center of Adult Education). 

B« Programs and Organizational Changes 

1. In September, 1970, in order better to serve the adult coranunity of the State 
of Maryland the President and the Board of Regents of the University of Mary- 
land in further implementation of the creation of distinctive campuses raised 
University College to the status comparable to the four campuses and named 

a Chancellor to oversee and implement its continuing education operations. 
The Chancellor of University College has appointed an Assistant to the Chan- 
cellor and placed within his area of responsibility implementation of the 
Affirmative Action Plan of the University College. 

The Chancellor has established an Affirmative Action/Desegregation Office 
headed by an Assistant to the Chancellor to assume affirmative action and 
desegregation implementation functions • Leadership of the office is ac- 
countable for directing office activities and responsible directly to the 
Chancellor. This office will also be responsible for making reports and 
recommemdatiops to the Chancellor, who will synthesize and transmit the 
reports to the President for inclusion in the regular Affirmative Action/ 
Desegregation reportage to the Board of Regents and the Maryland Council for 
Higher Education* 

2. Program Implementation or Changes 

Because the University College in many of its operations has consistently 
dealt with agencies (both Federal and State) which have implemented desegre- 
gation policies, it has in fact implemented programs to improve its own 
racial balance. It has assisted these agencies in improving their own racial 
balance, e.g.. Head Start, **Upward Mobility" program of the Social Security 
Administration, special courses devised for various county departments of 
education, special courses devised for militi<ry personnel (including PREP, 
PRed is charge E^ducation P^rograms). 
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C. Statistical Data 

!• Student Composition Fall 1973 

The University College submits the results of the racial census con- 
ducted in the state-wide programs during the Fall 1973 registration 
for full-time students which were calculated as students enrolled in 
nine semester hours or more. It should be noted that of the full- and 
part-time students 23*9 per cent filled out the census form incorrectly 
or did not turn them in or refused to respond. 

University College Racial Census Fall 1973 FuU-Time Students 



TOTAL UNDERGRAD GRAD 



Blacks 


98 


9.37, 


95 


9. 


3% 


3 


88% 


Oriental 


16 


1.5% 


15 


1. 


5% 


1 


3.0% 


Spanish-Surname 


10 


0.9% 


10 


0. 


9% 


0 


0.0% 


American Indian 


6 


0.6% 


6 


0. 


6% 


0 


0.0% 


Other 


926 


87.7% 


896 


87. 


7% 


30 


88.2% 


TOTAL 


1056 


100.00% 


1022 


100. 


00% 


34 


100.00% 



2. Faculty and Staff Composition 1972-1973 Inclusive 

The statistics in the appendix represent with respect to the Fall 1973 
count those faculty for whom data were obtainable. 

D. Student Financial Aid 

1. University College students may receive tuition assistance from the 

various agencies of the Armed Forces, various local educational systems 
and Federal and State agencies, many of which are designed to raise the 
level of competency and improve opportunities for minority employees. 
Under this category may also be included grants and loans, the Law En- 
forcement Education program (LEEP), veteran's benefits (including PREP) 
under applicable statutes* In addition, the S^tudent guaranteed JLoan pro- 
gram (SGLP), makes money available to low income students who register for 
more than a half-time load and many of these may be minority students. 
Also the Upward Mobility Program of the Social Security Administration 
conducted by University College provides full funding for tuition fees 
and textbooks. Through its Conferences and Institutes Division, University 
College has conducted programs for governmental agencies in the areas of 
employer-employee relations, counseling for women, etc. Under Title I, 
the Higher Education Act of 1965, University College conducted a program 
for faculty-staff and classified employees dealing with the Dilemma of the 
White American. In addition, the College is attempting to obtain addi- 
tional federal student aid funds. 

E. Administrative Coordination 
(See above A •2.) 
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F* Program Cooperation 

(Cooperation with other institutions and campuses by each campus «) 

L« Since University College operates primarily for adults it may conduct 
programs on any campus of che University of Maryland or in geographic 
areas served by other State and private institutions* In each case, 
however I coordination efforts are made. 

G- Monitoring Mechanisms 

The ultimate responsibility for monitoring programs to improve racial balance 
resides with the Chancellor of University College* General supervision for 
such monitoring will be delegated to the Assistant to the Chancellor. An Af- 
firmative Action Plan has been developed by a representative committee of 
University College and submitted for approvals 

Grievances of employees will be processed through established University 
channels. It is expected that persons having grievances will seek normally 
to resolve them at the unit level with appropriate academic or admlnistra«* 
tlve officers before requesting the services of the Affirmative Action/Deseg- 
regation Office- Assistance from designated unit personnel will be provided 
to such persons for this purpose. 

H. Goals (Programmatic) 

University College administrators will include in their duties visitation 
with governmental and business agencies, other educational institutions and 
organizations with the purpose of increasing cooperation in the offering of 
programs. The University College envisages the development of additional 
programs patterned along the lines of the PREP program of the Veterans Admin- 
istration for the Department of Defense, the "Upward Mobility" of the Social 
Security Administration, etc* Serious consideration will be given to an ex- 
panded staff to assure the fulfillment of the stated goals. 

I, & J« Projections and Timetables 

U Students 

Given the fact that 23,9 percent of the student population filled 
out the census form incorrectly or did not turn it In or refused to 
respond, it is difficult to determine what would in fact be a real- 
istic goal and a timetable to achieve it. Nonetheless, University 
College will exert every effort to reach a goal of 12 percent black 
students, and 4 percent other minority groups by the Fall semester 
of 1980. 

2. Faculty 

University College in cooperation with the departments concerned will 
strive to increase the employment of minority and women faculty in 
proportion to national percentage of appropriate degrees awarded to 
minorities and women during the last ten years. It will strive to 
achieve this goal by 1977* 
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3. Staff 

University College will exercise its best efforts to achieve the goal 
of 17 percent black Associate Staff and 4 percent other minorities by 
1977. Among the classified staff there are presently 2l«2 percent black 
and 3-8 percent other minorities during the Fall semester 1973. While it 
is desirable to increase the percentage of minority employees » the major 
goal set by University College is to encourage all classified employees to 
take advantage of educational opportunities and thus improve their eligi- 
bility for promotion. 

Speciality Areas: Progress^ Problems, Plans with respect to: 

1. Recruitment and Admission of Students 

a. University College has found some difficulty in the recruitment of 
students because of the limited scope of its degree programs. These 
programs are being broadened; and although advertising has been ex** 
tensively used, its effectiveness is difficult to assess. The Open 
University Program instituted in the Fall of 1972 enrolled an 18 per- 
cent minority representation. Efforts to attract "'other-race" students 
to University College will continue and will include continued adver- 
tisement of special programs through an extensive use of the mass media. 

b. With respect to admissions^ University College admits all adult students 
who are high school graduates and any adult student who has been out of 
college for more than two full semesters irrespective of prior academic 
achievement. This represents a very liberal admissions policy for adults 
at the University level. 

2. Recruitment of Faculty 

Although faculty recruitment has been in the past primarily the responsi- 
bility of the academic department chairmen at College Park, University 
College has urged minority recruitments 

3. Recruitment of Staff 

a. With respect to classified employees the University College makes full 
use of the recruitment facilities of the personnel department at College 
Park, and follows the policies of the Merit System of the State of Maryland. 

b. With respect to Associate Staff, the Recruitment Program contained in the 
Affirmative Action Plan submitted has been implemented. 

c. Operating Units will assess the extent to which minority persons are 
under-represented in the employment composition of the unit. In those 
instances in which minority under-representat ion is evident, positive 
documental efforts will be made to recruit minority candidates. The 
results of these efforts will be transmitted as a part of the regular 
Affirmative Action/Desegregation reportage* 



UMUC 



4« Retention and i^dvising of Students 

University College maintains a staff of qualified academic counselors 
whose full responsibility is the counseling of students in the Off-Campus, 
Baltimore and Evening Divisions o In addition, many administrators also 
counsel students. The College also provides non-curriculum counseling 
through the Counseling Center at College Park by employing two psychologists 
on an overload basis. Student retention has not been a serious problem. 
Many students seek to take only a specific course or sequence \jZ courses to 
meet an occupational or personal need. 

5. Retention of Faculty 

University College uses a large number of qualified part-time faculty 
assigned to teach by the appropriate academic department chairman. In 
addition. University College, after approval by the appropriate chair- 
man, a number of full-three quarter or half-time faculty are contracted at 
the equivalent instructor, assistant instructor, and assistant professor 
level, although all appointments are at the title of Lecturer. Most of 
these faculty have completed all of the course work for the doctorate and 
are completing their dissertation. Since University College receives no 
State funds these faculty are not employed with a view to attaining tenure 
and the average length of employment is three or four years. 

University College in conjunction with relevant academic departments of 
other campuses will develop and implement faculty exchange programs with 
other State higher educational institutions and with Baltimore/ Washington 
metropolitan area public school systems. 

6. Retention and Advancement of Staff 

a. With respect to classified employees, these personnel have all of the 
rights and benefits of the University of Maryland Classified Employment 
Program. 

b. The Associate Staff have no tenure • However, an Affirmative Action 
Plan including the Associate Staff has been submitted. 

c. University College will make specific efforts to increase the percent- 
age of minority persons in leadership positions, and will to the extent of 
its financial resources, implement special programs designed to facilitate 
upward mobility of such persons. 

7- Opportunities for Graduate and Professional Study 

a. Classified employees are eligible to enroll in up to four semester 
hours of course work per semester with remission of fees. 

b. Full-time faculty and Associate Staff are eligible to enroll in up to 
six semester hours per semester with fees remitted if their salary places 
them at the level of instructor. All other faculty and Associate Staff 
may enroll up to four semester hours per semester. 

8. Extracurricular Programs 

Since University Collegers student body is composed almost entirely of fully 
employed persons, efforts to provide extracurricular programs have been 
non-productive . 
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FOREWORD; 

This State Colleges* segment of the MARYLAND PLAN FOR COMPLETING THE 
DESEGREGATION OF THE PUBLIC POST SECONDARY EDUCATION INSTITUTIONS IN THE 
STATE has been prepared as an unequivocal expression of the Board of 
Trustees of the State Colleges* commitment to provide equal educational 
opportunity to all students and equal employment opportunity to faculty, 
administrators and staff not only to be in compliance with all Federal 
regulations, but because it is right and proper that it do so» 

In a fundamental and comprehensive way, the Board of Trustees of the 
State Colleges' commitment to the premise of equal opportunity is that the 
effect of systematic exclusion, inattention, and overt discrimination in 
the past cannot be remedied in any appropriate manner and in any reasonable 
time by a posture of inaction. The Board of Trustees* posture, therefore, 
is one of affirmative action to eliminate inequities resulting from discri- 
minatory practices in the past* 

The Board of Trustees* posture with respect to the principle of 
equality of opportunity to all citizens of Maryland was expressed in the 
Board's Policy Statement of May 5, 1969, of which the following is an 
extract: 

BOARD OF TRUSTEES OF THE STATE COLLEGES OF MARYLAND 

MAY 5, 1969 
POLICY DIRECTIVE 

"The Board of Trustees of the Maryland State Colleges, being 
fully committed to the general principle of achieving a more 
representative racial balance among the six colleges under its juris- 
diction, declares that the specific courses of action as outlined in 
this Policy Directive be implemented by the Maryland State Colleges in 
order to achieve this worthwhile goal. Meaningful integration must be 
accomplished for the benefit of all our citizens and for the betterment 
of higher education in the State of Maryland. 

I. OBJECTIVES : 

The objectives of the State Colleges with respect to the Staters 
desegregation plan are the following: 
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1. To make available to '^other race" students all programs, 
activities and facilities which constitute the State Colleges' 
total educational effort. 

2. To undertake affirmative action programs to attract ••other- 
race^^ students, faculty and staff to the State Colleges. 

3. To nrovide educational opportunity and programs for 
"other-race^' students in a manner which recognizes and 
attempts to overcome past educational disadvantages and 
which offer reasonable prospect:*; that motivated and 
basically qualified "other-race" students can pursue their 
educational goal» successfully at a State College. 

4. To develop programs and activities which not only give 
appropriate emphasis to the contributions made by minorities 
to modern civilization but which also foster constructive 
and harmonious interaction of students, faculty, staff and 
community, regardless of race. 

5. To increase as a major objective, the potential college 
population rather than the fostering of competition for 
existing or college-bound students, paying particular atten- 
tion to the recruitment of increased numbers of minority 
students into the State College system. 

6. It will be a major objective of the State College segment 
to continue recent affirmative steps to assure that the 
physical plant, program and fiscal support of the various 
State College campuses are equitable. 

STUDENT COMPOSITION ; 
A. Plan of Action ; 

It is incumbent upon the State Colleges to remove educational, 
social, and financial barriers which in the past have discouraged 
or denied "other-race" students from enrolling and taking advan- 
tage of the educational opportunities available to them at the 
State Colleges. The State Colleges record of achievement during 
the past few years in this regard has been significant, however, 
additional steps must be taken to expand opportunities for "other- 
race" students through an energetic recruitment program. Thus, the 
State Colleges will pursue the following plan of action; 

1. Expand the recruitment efforts by having multi-racial teams 
visiting high schools in all sections of the State. 
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2. Increase the support budget for the admissions and 
integration officers on each campus to allow for adequate 
travel, publications and recruiting efforts to bring prospec- 
tive students to the campuses, 

(Included in these efforts would be special programs to 
attract the interest of ^^other-race^^ students. These activities 
would include speakers, seminars, workshops and other related 
activities. ) 

3, Initiate recruiting teams^whereby teams of ••other-race*' 
students will be utilized to recruit "other-race** students. 

(Included in these efforts would be personnel from academic 
departments in the various disciplines who would be utilized 
to orient community college personnel and students on what the 
State Colleges have to offer in terms of articulation possibili- 
ties.) 

A. Initiate an extensive marketing program to co?nmunicate 
with high school students, junior high school students and 
adults who have not attended college. 

(Included in this effort will be extensive use of the mass 
media to include radio and TV announcements, newspapers, 
magazines, and other assorted pamphlets.) 

5. Examine admissions policies with the objective of elimin- 
ating any barriers created as a result of cultural differences 
existing among potential **other-race** students. 

6. Undertake to evaluate admissions policies and assessment 
tools; i.e., standardized test scores and other predicted 
devices to determine the validity of admissions practices. 

7. Develop retention programs to provide special academic 
support services designed to facilitate success for all 
students needing the services with special emphasis on 
retaining minority students. 

8. Develop diagnostic mechanisms to assess academic skill 
deficiencies of entering students. When deficiencies are 
identified, each institution will develop supportive programs 
to increase the success potential of these students. These 
programs will be reviewed on an annual basis to ensure that 
they are meeting the students* expressed needs. 
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B. Iroplementat ion : 

Responsibility for implementation and evaluation cf the 
student composition area will rest with the appropriate 
administrative officers and a system^wide multi-racial 
coordinating committee. 

The administrative officers and committee mentioned above 
will on a yearly basis, review its plan to ensure unity of pur- 
pose and effectiveness of its procedures. It will also prepare 
an annual report describing the efforts and progress being made 
towards meeting the institutional goals and compliance with 
Federal regulations. This annual report will be submitted to 
the president of each institution and will be reviewed by the 
chairman of the multi-racial coordinating committee. 

The report will then be transmitted by the president of 
each State College to the Board of Trustees. The Board of 
Trustees will synthesize tae reports and, in turn, transmit 
the reports to the Maryland Council for Higher Education. 

Ill, FACULTY, ADMINISTRATIVE AND STAFF EMPLOYMENT 

A. Plan of Action : 

The State Colleges are committed to the principle that recruitment 
and appointments of faculty, administrators and staff shall be made 
solely on the basis of qualifications, without regard to race, sex, 
creed or color. In furtherance of the aforementioned principle, the 
State Colleges pledge themselves to pursue courses of action that will 
expand, rather than diminish, the role of minorities, expecially 
Blacks, in leadership positions at the institutions such as president, 
dean, department chairmen, faculty members and administrative officers. 
The long range objective is to recruit and hire larger percentages of 
eligible minority persons into faculty and other administrative 
positions. To achieve this objective, measurable progress will be 
made each year at each college which has not reached the projected 
level of achievement. As a minimum, each State College will develop 
a recruitment and hiring plan which actively seeks out and encourages 
minorities to apply, rather than discriminating against them because 
of race. The commitment to the State plan will be result-oriented 
which means that the State Colleges, indirectly and/or collectively, 
will not only actively recruit and widely advertise to increase the 
pool of minority applicants for academic and professional positions 
on each campus > but at the same time the State Colleges' program for 
employment will create an environment of support, encouragement and 
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cordiality in order that faculty, administrators and staff may thrive 
professionally and personally. 

The following plan of action will be initiated in view of the 
objectives described above: 

1* A full-time professional with the staff of the Board of 
Trustees will devote a considerable portion of his time assist-* 
ing the State Colleges in identifying qualified minority 
candidates for professional positions. Candidates soliciting 
positions for which no vacancies exist at the State Colleges 
will be referred to the aforementioned professional staff member 
at the Board of Trustees who will make available to the various 
State Colleges the names of potential •^other-^race" faculty and 
staff. 

2. In recommending appointments of faculty and staff to the 
Board ot Trustees, the president of each college will be 
required to put the burden of proof on departmental and unit 

] heads to document that active and imaginative steps have been 

taken to recruit qualified minorities. 

3. Academic departments and other administrative sections at 
each State College will make a determination of the extent to 
which "other- race" persons are under-represented. In those 
instances wherein under-representation is evident, positive 
efforts will be made to recruit "other-race" candidates. 

4. Academic departments and other administrative sections 

at each State College will establish minimal numerical employ- 
ment goals on an annual basis and will actively seek to 
satisfy this mandate. 

B. Implementation ; 

The Board of Trustees expects each president to place 
direct responsibility for the implementation of the employment 
element of this plan of action as described above on divisional 
and/or department heads and/or the appropriate administrative 
officer and supervisor in terms of their roles and partici- 
pation in the institutional academic and administrative 
structure. 

IV. FINANCIAL AID ; 

A. Plan of Action : 

Efforts will be made to ensure that there are "other-race" per- 
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sonnel on the Financial Aid staff sensitive to the special financial 
needs and circumstances of students from low income families to 
prevent their being denied higher educational opportunity because of 
economic conditions. 

The State College System will seek to double current funding 
under the "Other-Race Grant Program" while at the same time 
retaining the current need criteria. This will ensure that programs 
such as the ORGP will continue to make educational opportunities 
available to "other-race" students who demonstrate the greatest 
financial need. Inasmuch as the predominantly Black colleges of 
Bowie, Coppin and Morgan constitute 42 percent of the total under- 
graduate full-time enrollment in the State College System but 
receive only 20 percent of the Senatorial scholarship funds distri- 
buted among the State Colleges, the Board of Trustees will endorse 
and support State administration efforts to achieve reform in the 
administration and distribution of the Staters student financial 
aid programs, whereby State monies would be awarded on the basis 
of financial need once the student had been accepted for admission 
at an institution. 

B, Implementation ; 

Responsibility for implementation of the above objectives 
will rest with the president at each State College. 

On a yearly basis, the president will review the plan and 
analyze both efforts and progress made toward meeting the insti- 
tutions* goals. 

The report will then be transmitted by the president of each 
State College to the Board of Trustees. The Board of Trustees 
will synthesize the reports and, in turn, transmit the reports 
to the Maryland Council for Higher Education. 

ADMINISTRATIVE AND PROGRAM COOR D INATION AND SPECIALITY AREAS : 

Encouraging and attracting students to attend "other-race" colleges 
will be enhanced by coordinating program offerings through such devices 
and activities as the following: 

1, The Baltimore Area colleges and universities (also Salisbury 
State College and the University of Maryland-Eastern Shore) will 
function on a common academic calendar. 

2. Transportation systems will be developed between area colleges 
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located in close geographic proximity to make it possible for 
students to leave their home campuses and pursue course? at 
other institutions • 

3. Mechanisms will be developed to coordinate 'program 
offerings among the colleges with joint faculty appointments 
for the staffing of these programs • 

4* Departmental chairpersons, academic advisors, and 
counselors will make available to students at each State 
College listings of available courses and program offerings 
at the other State Colleges. 

5* Students enrolled at any of the State Colleges may pursue 
courses at any other State College with the credit automati- 
cally accepted at the home institution as if those courses 
were offered at the home institution. 

B. Implementation : 

In order to implement the State College^' segment of the 
State's desegregation plan, each college President will appoint 
a multi-racial coordinating committee consisting of students, 
full-time teaching faculty, and administrators. The integration 
coordinator also will serve as a member of this committee. (The 
members of the multi-racial coordinating committee would elect 
its chairperson.) A system-wide committee (State Colleges) 
would then be established comprised of these chairpersons, the 
committee to serve as a system-wide coordinating body to ensure 
unity of purpose, effective procedures, and continuous evaluation 
of the efforts and progress of the State Colleges' segment of 
the desegregation plan* 

The report will then be transmitted by the president of each 
State College to the Board of Trustees. The Board of Trustees 
will synthesize the reports and, in turn, transmit the reports to 
the Maryland Council for Higher Education* 

The chairperson of the committee, preferably a professional 
from the Board staff, will be held accountable for the effective- 
ness and results of the State Colleges' segment of the desegre- 
gation plan. 

VI. MONITORING MECHANISMS— A PLAN OF ACTION ; 

The coordination of all programs and policies related to the 
recruitment and retention of "other-race" students 
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on the various State College campuses will be the responsibility of 
the campus multi-racial coordinating committee* This committee will 
be responsible to the chief administrative officer of the institution. 

All departmental and administrative chairpersons will coordinate 
all activities within their designated areas relating to the •'other- 
race^^ students and will provide program information » operations 
procedures and progress briefs and all other such pertinent data to 
the multi-racial coordinating committee. 

Both academic and non-academic grievances will be bandied through 
established college channels. If resolution of the grievance is not 
satisfactory ^ the person shall be informed that he or she may present 
their grievance directly to the multi-racial coordinating committee. 
If resolution is not possible, the matter will be referred to the 
president . 

It is expected that any person who has a grievance will seek to 
resolve his or her grievance with the appropriate persons within a 
division and/or department and in, the case of non-academic grievances, 
with appropriate administrative officers before bringing the grievance 
to the attention of the multi-racial coordinating committee. 

The multi-racial coordinating committee proposed above will be 
directly responsible to the president. 

Each college will evaluate its faculty and staff grievance 
mechanisms to ensure the enforcement of the stated non-discri- 
mination policy. 

The multi-racial coordinating committee will prepare an annual 
report to the president of the college outlining efforts and progress 
made by the college toward meeting the institutional goals and com- 
pliance with the State-wide Plan and with Federal regulations 
regarding recruitment, enrollment, and retention of '^other-race** 
faculty, staff and students. 

VII. PROGRAMMATIC GOALS ; 

It is the intention of the State Colleges to increase the per- 
centage of "other-race" students on each campus. The methodology 
which the State Colleges intend to employ to accomplish this are 
the following: 

1. Promote specialized programs at the various institutions 
so that the course offerings, not the racial composition of the 
student body, will attract students. 
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2. Mandate establishment of integration offices at each State 
College. These offices will be up-graded so as to facilitate a 
more vigorous recruitment program aimed at attracting "other- 
race" students. This up-grading will also require an increase 
in the budget of these offices to support travel, advertising, 
and improving the image of the college as a quality institution 
accessible to all students without regard to race, creed or color. 

3. Each State College will be required to examine in depth its 
curricular programs for the purposes of ensuring that racial 
and ethnic minorities and their contributions and achievements 
to world civilization are adequately reflected. It is the 
intent of this approach to specifically guarantee that the 
curricular and total learning climate of these institutions 
reflect the positive aspects of a multi-racial and pluralistic 
society. 

No affirmative action plan can be adequate by merely facili- 
tating greater access to "other-race" students. This plan must 
go further and ensure that the environment in which the students 
live and study are conducive to their learning and personal 
development. 

4. The State Colleges' Board of Trustees will mandate that each 
State College conduct a study of its retention patterns for 
"other-race" students so as to identify the variables in the 
success or failure of their policies. It is the clear intent of 
this plan to give greater emphasis towards guaranteeing the 
academic success of "other-race" students. This objective will 
be accomplished in several ways: 

a. Funding will be sought for special academic programs 
for disadvantaged students at each State College. 

b. Special counseling and other academic support programs 
also will be up-graded with special attention given to the 
need to counter academic difficulties faced by "other-race" 
students. 

c. Concentrated efforts will be made to eliminate all the 
barriers to academic success so that "other-race" students, 
once admitted, will ultimately realize their educational 
objectives and attain their full potential. 

d. These programs will be evaluated annually by the State 
Colleges' bi-racial coordinating committee. This committee 
will conduct an annual audit of the effectiveness of 
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academic support and other retention programs and submit 
written evaluations and recommendations to the Board of 
Trustees regarding necessary modifications or improvements. 

5. The State College system will establish a special program to 
inform counselors in all high schools and community colleges in 
the State of the program offerings and their unique character- 
istics available at the State Colleges. Special concentrated 
attention will be given to eliminating the pattern now practiced 
by some high school counselors of encouraging Black students to 
consider attending only the predominantly Black colleges and 
White students to consider attending only the predominantly 
White colleges. 

6. All the State Colleges are required to recruit faculty and 
staff without regard to race, creed or color. The State College 
system recognizes the need Lo provide an adequate number of 
••other-race^^ model figures for its students on all the campuses. 
Thus, where a simple policy of employment without regard to race 
does not accomplish this objective, those colleges so affected 
will be required to vigorously implement affirmative action 
employment programs. In other words, it is not sufficient that 
a college maintain merely a policy of non-discrimination; 
however, colleges with a low presence of "other-race^' personnel 
are required to go further and take affirmative steps to recruit 
"other-race" individuals. These steps will include: 

a. Special funds for recruitment and travel, advertising, 
etc . 

b. State Colleges within the system will be encouraged to 
develop voluntary faculty exchange programs to achieve a 
more representative racial distribution among their faculty. 

c. The State College System has adopted a policy of joint 
appointment of faculty to promote the above-stated objective* 
It is recognized that supply is the critical factor in the 
employment of minority faculty and staff. Given this fact, 
special emphasis will be placed upon identifying minority 
graduates who will be encouraged to enter graduate schools 

to prepare for careers in higher education. 

d. The State Colleges will initiate a graduate develop- 
ment program which will entail each State College 
identifying promising minority graduates who have an 
interest in and the potential for joining the faculties 
and professional staff of the State Colleges. These 
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individuals will be encouraged and given an opportunity 
to pursue a masters degree in an area in which one of the 
State Colleges has a need of personnel « The aforementioned 
program could be developed for all ,the basic instructional 
as well as professional areas found in a liberal arts 
college » and could be established at a specified State 
College or in a cooperative arrangement with the University 
of Maryland, with the view of establishing a State "pool^^ 
of qualified minority college prof essionals« Graduates 
from the program will be encouraged to enroll in a doctoral 
program at a public or private university and foundation 
assistance will be sought for those candidates wishing 
to pursue this graduate study. Minority graduates assisted 
under this program would be required to serve in the State 
College System for two (2) years upon completion of their 
graduate studies. 

It is to be noted that the University of Baltimore 
will become a public institution under the jurisdiction 
of the Board of Trustees of the State Colleges, effective 
January 1, 1975. At that time, the Board of Trustees 
will require the University of Baltimore to submit an 
institutional desegregation plan in conformity with and 
supporting the State Desegregation Plan, and the State 
Colleges segment plan. It is also to be noted that the 
Board of Trustees, at the request of the Governor, will 
develop a comprehensive master plan for the University 
of Baltimore covering its future role and scope both 
academically and fiscally. 
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DBSE6BB6ATI0N PLAN 
FOR 

BOUIB Sim COLLEias 



FOREWOHD 



Boifle State College endorses the statevide Maryland Plan for 
Conpleting the Desegregation of the Public Post-secondary Education 
Institutions in the State and particularly coonends the objectives of 
that Plan to eliainate vestiges of racial dualisn in Maryland's ptil>lic 
higher education institutions, to enhance and not diminish opportunities 
for Blacks as students, teachers, vorfcers, and decision makers througjhout 
the system, to assure an expanded role for Blacks and other minorities 
In the positions of educational leadership, to Improve opportunities for 
equal access to quality education, and to increase other-race presence 
cm cmtpoB* 



Bowie State College also endorses the segment desegregation plan 
of the state colleges of Maryland. It commends the objectives of this 
plan to open up further the programs, activities, and facilities of the 
state colleges to other-race students, to undertake affirmative programs 
of action to attract other-race students, to develop programs and 
activities emphasising the contribution of minorities to modem civilisa- 
tion, and to expand rather than merely allocate educational opportunities. 



Bowie State College supports the conclusion in both the statewide 
and state college desegregation plans that the expected result on Bowie 
State College's CMpus will be that by 1980 fifty-one to fifty-two percent 
or 2,091 to 2,132 of the four thousand one hundred full-time undergraduates 
will be black students. 



Assumptions Which Uhderlie the Action Plan 



1. The Bowie State College plan will describe the specific 
steps that will be taken to laqplement the overall recom- 
mendations included in the statewide and Maryland State 
college plans. Specific measures may be supplemental but 
are at all times consistent with the broader plans. 



2/74 



lV-14 
Bowie 



2* While describing desegregation efforts the prevailing 

objective Is to expand educational opportunities for 
Blacks and other minorities » both at Bowie State College and 
elsewhere. 

3. The Bowie State College plan will also stress expanding 

educational leadership opportunities for black and other 
tainorlty faculty members, administrative officers, students, 
and staff personnel. 

4« The desegregation plan at Bowie will work toward increasing 

the supply of black talent in the professions and particularly 
in the areas in which Blacks are now under* represented. 

5« An Increased number of Blacks will be sought for Bowie 

State College; however, the percentage of Blacks attending 
Bowie will decline as Increasing numbers of black students are 
attracted to predominantly white insitutions. 

6. Desegregation efforts at Bowie will seek to create a model 

which contributes to the broader society by demonstrating 
how practice can be brought closer to the American ideal of 
pluralism and multl-* racial cooperation and harmony* The 
College will thus provide a setting to prepare persons of all 
backgrounds to work more effectively in multi-racial settings « 

1. In order to achieve the American ideal, the College will 
actively recruit, encourage, and welcome Whites to Bowie 
State College as students and employees. However, as it 
provides a warm and welcome atmosphere for Whites who wish 
freely to choose the college as freshmen or as transfer 
students it will continue to acknowledge and preserve with 
pride the fact that the institution was founded through the 
legacy of a black slave and for more than a century produced 
a large percentage of black educational leaders in Maryland. 



8. Conscious steps will be taken to develop within students 

attending Bowie State College an appreciation, understandings 
tolerance, and acceptance of differences through interaction of 
students from different areas of the State, from different age and 
and maturation levels, from different fraternal organizations » 
from different nations, different religions, and from different 
income levels « Through an inductive or synthesizing process, 
students exposed to the multi^-cultural setting on the campus 
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will be helped to accept themselvos and their Individuality 
and to accept and appreciate others who are different. Then 
through a deductive process from this general appreciation of 
differences, students will be able to creatively attack and 
overcoae problems associated with racial prejudice and 
polarization which debilitate campuses and society. 

9. Bowie State College will continue to develop and preserve 

a body of knowledge, customs, and traditions showing the rich 
contributions of Blacks to civilisation. 

10. While rejecting notions of being solely a compensatory 
education institution, Bowie, in recognition of the expertise 

it has developed in assisting students with a deficient secondary 
school background, will continue to preserve and develop this 
expertise and to share it with other colleges. 

11. Bowie State College will develop programs to become a 
center of excellence in continuing education and in the 

human services area. 



Desegregation Program 



I. Student Composition 

A. Full-Time Undergraduate Enrollment — 1972^73 

For the academic year 1972-73, sixty-seven percent 
of the 1,596 full-time day undergraduates were black; 
thirty-three percent were other-race students. This 
distribution represents outstanding success in desegre* 
gating the College. 

Enrollment in 1980 

The projected enrollment for 1980 is that from 
2,091 to 2,132 of the A, 100 full-time day students will 
be Black. This represents an Increase in enrollment of 
over 1,000 Blacks and over 1,300 of other-race students. 

Increase in the Number of Blacks Statewide 

Having a primary interest in increasing the educational 
opportunities of Blacks, the projections for Bowie State 
College are reasonable as part of the State Plan whidi 
increases the nuni>er of full-time undergraduate Blacks in 
four year degree programs as follows: 
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Full-Tlme Undergraduates 
1972 Projected 1980 

Total Blacks X Total Blacks % 



In State Colleges — 7,687 39. IS 9,271 - 9,960 33,8 - 36,4% 

In University — 2,249 7.2X 5,568 - 6,674 15.7 - 18*8% 

TOTAL — 9,936 14,839 -16,634 



B* Part-Time Undergraduate Enrollment 1972 

In 1972, of three hundred twenty one part^-time students 
64% were other^race students. Bowie State College will continue 
to adjust its curricular offerings to meet community needs. 



Projectioa for 1980 

The College accepts as reasonable the projection that by 
1980 fifty<-one to fifty- two percent of the undergraduate student 
body at Bowie State College will be Black. It is expected that 
the racial composition of the faculty and administtative staff will 
compare favorably with that of the student body. 



C. Graduate Enrollment 



In 1972 of the 815 graduate students, 55% were other*«race 
students. This distribution seems to represent the composition 
of the demand for graduate education and will in all probability 
continue . 



D. Plan of Action 



1. Adopting proposals made in the Maryland Council for 

Higher Education report in 1972, Bowie State College 

will seek additional resources to step up its publicity 
and recruitment efforts. 



2. The College will continue its annual Counselor Workshop 
bringing high school counselors to the College. 
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3. The College will seek the support of the State Superin- 
tendent of Education as well as local Superintendents in 

Anne Arundel, Howard, Montgonery, and Prince George's Counties 
to have Bowie State College personnel consult on a person-to- 
person basis with counselors and key personnel in the schools 
in these counties to discuss the desegregation plan. 

4. The Integration Coordinator will be explicitly assigned 
to work with conmunity colleges to increase the nunber 

of transfer students coalng to the College. 

5. The College will aggressively seek black and white students 
to enter its Upward Bound Program for instruction during 

the suoBDer and on Saturdays throughout the year. 

6. The College will establish inter-racial student recrultatent 
teaiBS. Both black and white students will, through contacts 

in their individual races, identify students to perpetuate the 
inter-racial character of the College. 

7. An attempt will be made to obtain approval for a special 
residence hall with efficiency units and/or multiple 

unit housing to encourage married couples of different races 
to live on campus* 

8. Each club and organization on the campus will be encouraged 
to have an inter-racial conopositlon. 

9. All publications will have goals consistent with the 
concepts of cultural pluralism. Official publications 

will reflect the multi-racial character of every aspect of 
college life, including educational leadership. 

10. The College will continue its open admissions policy 
which assures open access to all students within the 

framework of the Board of Trustees of the State Colleges 
policies regardless of race. 

11. It will seek funds to expand the open admissions concept 
by making it possible for students to acquire degrees 

within a reasonable period of time through late afternoon and 
evening attendance and Saturday classes. 

12. Bowie will examine admission policies with the objective 
of eliminating any barriers created as a result of 

cultural differences of potential "other-race" students. 
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13* Bowie will make extensive use of the mass media as part 
of its recruiting program* 

14 • Bowie will plan and implement programs designed to 

maximize the retention of its minority and "other-race" 
student populations. In keeping with this purpose, attention 
will be paid to the expansion and diversification of currlcular 
offerings 9 and to exploring new possibilities for obtaining 
financial assistance for minority and "other-race" students* 
In addition, Bowie will regularly evaluate all of its 
retention efforts » making modifications as required to achieve 
Its desegregation goals* 

IS* Bowie will develop diagnostic mechanisms to assess academic 
skill deficiencies of entering students* When deficiencies 
are identified^ each institution will develop supportive programs 
to increase the success potential of these students* Such 
programs will be reviewed on an annual basis by the Hulti'* 
Racial Coordinating Committee to ensure that they are meeting 
the students* expressed needs* 

16* Bowie State College will seek to promote college courses 
in the high schools in the local area for which seniors 
would receive credits » held in escrow* This will create a 
link between high school and college and motivate college 
attendance* 

17* A small group of students will be identified to 

participate in sensiti rity set^sions under competent 
guidance so that they can become leaders in promoting racial 
goodwill among larger groups of students* 

18* These student leaders will assist in opening residence 
halls to expand the process of desegregation* 

19* The College will launch an expanded and bold program 

designed to encourage independent study by using 
programmed^ mediated^ and televised methods of instruction* 
An attempt will also be made to develop specified courses 
via newspapers vith the lotal papers such as The Bowie Blade 
and The Bowie News* 

20* The College will seek to exchange one percent of its 

students » preferably as an Inter-raclal cluster , with 
similar students from other Institutions* 
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21. Each year, the College will select fifty talented 
students, white and black, and provide them with 

expansive experiences for aesthetic, intellectual and social 
enrichment, One aim will be to cieate a healthy inter-actlon 
among these outstanding students and create a nucleus of 
bi«*>racial, educational leadership. 

22. The College will expand its evening programs to consider 
the special needs of veterans, retired persons and others 

seeking training for new careers. 

23. The needs of senior citizens will be met in its program 
of continuing education. 

24. Bowie will survey and assess the adequacy of its academic 
programs, physical facilities, and administrative services 

to serve all of its students. The results of this evaluation 
will be transmitted to the Multl-Radal Coordinating Committee, 
and forwarded by the Committee with recommendations to the 
President . 



II, Employment Composition 

In 1972, 54.4% of the full and part-time faculty were black; 
39.6% white and 6% other. The racial composition of the faculty 
was thus multi-racial and distrlbutedtlmilar to student composition* 
Other personnel were not as well distributed: a problem which the 
action plan will address. 

Action Plan for Employment Opportunity 

1. To preserve the excellent balance that the College has 
already achieved in the racial composition of its faculty 

and the professional staff, the College will continue to 
identify bright, young, black and white graduates for appoint- 
ment at Bowie State College as visiting instructors. It Is 
expected that these persons will Le assisted to pursue graduate 
work, thereafter to be placed as faculty members in the state 
college system. 

2. In recommending appointments of faculty and staff to the Board 
of Trustees, the President will be required to put the burden 

of proof on departmental and unit heads to document the fact that 
active and imaginative steps have been taken to recruit qualified 
"other-race" personnel. Each department of Bowie will set its 
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own employment goals in consultation with the Multi-Racial 
Coordinating Committee. In addition, departments will receive 
assistance from the Multi-Racial Coordinating Committee with 
evaluating their hiring, promotions and salary procedures and 
with making modifications necessary in light of Bo\le*s Desegregation 
Plan. Recommendations based on the results of these evaluations 
will be reported to the Multi-Racial Coordinating Committee. 

3. The dearth of well qualified black secretaries is a problem 
the College will address by continuing to promote secretarial 

training programs. 

4. The concentration of Blacks in the service work, housekeeping 
and similar occupations is a problem the College will address 

by more aggressively seeking Whites for positions in these areas. 

5. A stepped-up recruitment program will be implemented to 
identify more developed, qualified Blacks so that the 

College might break the concentration of one-race membership 
in selected departments, a condition that currently prevails at 
the College. 

6. The College will seek to exchange on a semester or academic 
year basis one or two of its outstanding black professors 

for outstanding white professors from other institutions. 



Financial Aid 

1. Bowie State College has agresslvely sought financial aid 
for its students. It will continue to do so. The College 

will make use of the Other Race Grant Program to assure that 
needy white students have an opportunity to study at Bowie 
State College. 

2. The Director of Financial Aid will submit a report of status, 
progress, and recommendations to the President for review in 

light of Bowie's Desegregation Plan. In turn, the President will 
transmit the report to the Segment Board, and then to the 
Maryland Council for Higher Education. 

3. Efforts will be made to ensure that there are "other-race" 
personnel on the Financial Aid staff. 
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Administrative Coordination 

!• The College will lomediately appoint a multi-racial task force 

to refine and amplify, where necessary, the college's desegregation 
plan. 

2. The task force will carefully study the statewide desegregation 
plan, as well as the desegregation plans of each segment and 

each institution. 

3. The task force will carefully review the research developed by 
scholars and groups such as The Institute for Services to 

Education concerning, in particular, integration problems arising in 
institutions such as Bowie in which significant percentages of whites 
are attracted to an institution which historically was Black. 

4. Bowie ^^111 establish a Multi-Racial Coordinating Committee to 
assume desegregation and affirmative action functions. Leader- 
ship of the Committee will be identified and specified as 

accountable for directing Committee activities and responsible 
directly to the President. This office will also be respc isible for 
making reports and recommendations to the President, who in turn will 
synthesize and transmit the reports to Bowie's Segment Board, for 
review and forwarding to the Maryland Council for Higher Education. 
Budgetary support will be provided by Bowie for the operation of 
the desegregation/affirmative action office. 

5. Selected persons of the task force or from the College are 
expected to visit other institutions such as Delaware State, 

Cheyney, Bluefleld, West Virginia State, Lincoln University in 
Kissourl, Central State, and Chicago State which have experienced 
patterns of integration similar to that at Bowie State College. 

6. The task force will sponsor conferences with representatives from 
research groups, institutions similar to Bowie, and from groups 

having extreme views concerning desegregation Issues. The aim 
would be to identify concepts that assure continued harmonious inte- 
gration at Bowie and make of Bowie a model that could be helpful to 
others. 

7. Tlie task force will work with faculty and student leadership 
in order to obtain involvement of the entire College in this 

many-faceted plan. 

8. The College will revitalize, reconstitute and possibly re-identify 
its Integration Office. 

9 . It is expected that the Integration Office will be directly 
responsible to the Assistant to the President. 
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Program Coordination 

1. Bowie State College will identify fifty students of both races 
with outstanding potential. Flexibility will be built into 

their schedules so that they nay participate in programs at other 
institutions. 

2. Bowie State College's Upward Bound Program could be opened up, 
particularly during the summer » to students from other colleges. 

The physical details of this cooperative arrangement could be worked 
out. 

3. Bowie State College expects to develop excellence in at least two 
centers — The Center for the Development of Human Services and 

The Center for Continuing Education. These centers of excellence would 
cooperate with other institutions. 

A. Bowie will implement a reciprocal credit system for those students 
wishing to enroll in courses offered by any of the State Colleges. 

5. Bowie will contribute efforts toward the establishment of trans- 
portation systems among area colleges located in geographic 

proximity to make it possible for students to leave their home campuses 
and pursue courses at other institutions. 

6. Departmental chairpersons, academic advisors, and counselors will 
make available to students at each State College listings of 

available courses and program offerings at other State Colleges. 

1 . Bowie will develop and implement faculty exchange programs with 
other State higher educational institutions and with Baltimore/ 
Washington metropolitan area public school systems. 

8. Bowie State College will cooperate in joint efforts in -educational 
technology to develop programs that cross campus lines and are 

availalbe to students of all races. 

9. Bowie State College will expand its cooperative programs with the 
University of Maryland College Park campus in appropriate areas. 

10. Bowie State College will cooperate with the professional schools 
of the University of Maryland and with the Law School of the 

University of Baltimore, with the view toward increasing the numbers 
of qualified minority students enrolled and sustained in these 
professional schools. 
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Prograamatic Goals 

U Bowie will take specific actions to increase the "state pool" 

of qualified minority candidates. Promising minority graduates 
who have an interest In and potential for joining faculties and 
professional staffs of the State Colleges will be identified. Names 
of such graduates will be forwarded to the Maryland Council for 
Higher Education as part of the regular desegregation monitoring and 
reportage system, and will be shared with the affirmative action 
offices (MRCC*s) of the State Colleges. 



Monitoring Mechanisms 

1. Bowie State College will establish records to identify students 
and all personnel by race. This will be for statistical 

purposes only. 

2. The Assistant to the President will be directly responsible to the 
President for receiving reports charting the College's progress 

toward desegregation. 

3. The Assistant to the President will be responsible for obtaining 
reports from the College's Integration Office that mxxst be 

submitted to appropriate officials in the State charged with 
monitoring the desegregation of all institutions. 

4. The Assistant to the President working with the multi-racial 
task force will assess the impact of racial composition and 

other changes upon the college environments, constituencies and 
objectives . 

5. The Multi-Racial Coordinating Committee will coordinate reports 
from the appropriate offices on campus, and will submit an annual 

report to the President. From the President's Office, this report 
will be forwarded in turn to the Segment Board, the Maryland Council 
for Higher Education, and finally the Governor and the State Legislature* 
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1. INTRODUCTION 

THE COPPIN STATE COLLEGE POSITION ON THE MARYLAND PLAN FOR 
COMPLETING THE DESEGREGATION OF THE PUBLIC POST-SECONDARY EDUCATION ^ 
INSTITUTIONS IN THE STATE Is an unqualified expression of the college s 
comnltment to provide equal educational opportunity for all students 
and equal employment opportunity to faculty, administrators and staff 
Irrespective of any conditions requiring compliance with Federal 
regulations. It is rather seen as a mechanism for correcting an 
anachronistic practice of survival which has no place in quality 
higher education. 

Coppin State College's commitment is predicated on the premise 
that equal opportunity in education is incongruent with systematic 
exclusion, covert and overt discrimination and racial dualism that 
cannot be remedied in concert with parity, shared power, equity and 
essential fairness by a posture of inaction. Its position, conse- 
quently, is that direct and affirmative action to eliminate inequities 
resulting from discriminatory practices in the past is clearly mandated. 
Coppin State College's commitment is also predicated on the under- 
standing that the Board of Trustees of the State Colleges will 
continue its recent policy of giving special attention to the need 
to repair historical deficiencies in the provision of resources to 
Coppin State College. 

Coppin *s position is congruent with the principle of equality 
of opportunity for all citizens of the State as expressed in the 
Board's Policy Statement of May 5, 1969: 

The Board of Trustees of the Maryland State Colleges, 
being fully committed to the general principle of 
achieving a more representative racial balance among 
the six colleges under its jurisdiction, declares that 
the specific courses of action as outlined in this 
Policy Directive be implemented by the Maryland State 
Colleges la order to achieve this worthwhile goal. 
Meaningful integration must be accomplished for the 
benefit of all our citizens and for the betterment of 
higher education in the State of Maryland... 



II. OBJECTIVES 

The objectives of the Coppin State College Desegregation Plan 
are the following: 

A. To attract "other-race" students to the programs, concentrations, 
and majors which constitute Coppin' s programmatic orientation 
and thrust. 
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B. To devise action progracs which attract *^other-race** students, 
faculty and staff to the College. 

C» To provide educational Intervention programs for ^'other-race*^ 
sttidents which recognize and attempt to overcome the legacy of 
compounded neglect resulting from educational dualism and which 
offer reasonable prospects that "other-race*^ students can pursue 
their educational goals successfully without sacrificing quality 
in programs. 

D. To develop programs and activities which give appropriate 
emphasis to the contributions of minorities to modern civili- 
zation, but which are not divisive and polarizing. 

E. To broaden the universe of college students rather that the 
fostering of competion for college-bound students* 



III. STUDENT COMPOSITION 
k. Goals 

The broad goals of the college in regard to student recruitment 
are: 

1« To remove educational, suclal, and financial barriers which 
in the past discouraged or denied ^'other-race** students the 
educational opportunities to which their status as members 
of the body politic entitled them. 

2. To eliminate vestiges of former racial dualism in Maryland's 
public higher education institutions. 

3. To Increase the minority and other race presence on the 
campus, with particular emphasis on enhancing and not 
diminishing opportunities for Blacks as students, teachers, 
workers and decision makers throughout the system, to the 
extent that institutions formerly perceived as Black 
colleges or White colleges will be perceived simply as 
institutions of academic excellence. 

4. To assure an expanded role for Blacks and other minorities 
in positions of educational leadership, such as trustees, 
presidents, deans, department heads and faculty members. 

5. To improve opportunities for equal access to quality 
higher education. 
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B. Plan of Action 

The plan to achieve the above goals should contain commit- 
ments, time tables and monitoring mechanisms based on shared power, 
equity, and essential fairness. It Is predicated on the principle 
that the Chief Executive Officer of each of the Individual colleges, 
community colleges, and the University System of Maryland Is ulti- 
mately responsible for the Implementation, smooth functioning and 
enforcement of the plan within their respective institutions. 
Hence, admissions officers, integration coordinators, and 
integration counselors are only their emissaries. These admini- 
strators function as logical extensions of the Chief Administrative 
Officer's Office. As a corollary, the full weight and authority of 
that office is behind this plan. 

The Office of the President of Coppln State College will 
devise ways and means which should include the following mechanisms 
to implement the proposed desegregation plan: 

1. To publicize and disseminate the objectives of the 
desegregation plan of the Maryland State Colleges. 

2. To codify and compile all existing college efforts to 
enhance the recruitment of "other-race" students in a 
composite manual or a directive. 

3. To appoint a committee representing a cross section of 
the administrative echelon, the faculty, the staff, and 
the student body to monitor "other-race" recruitment 
efforts. 

A. To strive for natural rather than artificial integration 
through programmatic thrusts, taking full advantage of 
the principles of propinquity and reciprocity through 
collaborative arrangements with other institutions. 

5. To strive for an academic excellence in all programs so 
as to attract "other-race" students through quality 
programs. 

As the recruitment of "other race" students is contingent on time, 
effort, and money expended for this purpose, the college will pursue the 
following plan of action: 

Student Composition: 

1. Coppln will plan and Implement programs designed to 
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maximize the retention of its minority and "other-race" 
student populations. In keeping with this purpose, at- 
tention will be paid to the expansion and diversification 
of curricular offerings, and to exploring new possibili- 
ties for obtaining financial assistance for minority and 
"other-race" students. In addition, Coppin will regularly 
evaluate all of its retention efforts making modifications 
as required to achieve its desegregation goals. 

2. Coppin will develop diagnostic mechanisms to assess 
academic skill deficiencies of entering students. When 
deficiencies are identified, Coppin will develop supportive 
programs to increase the seccess potential of these students. 
These programs will be reviewed on an annual basis to ensure 
that they are meeting the students' expressed needs. 

3. Expand its recruitment efforts by having multi-racial 
teams visiting high schools in ail sections of the State. 

4. Increase the support budget for the admissions and inte- 
gration officers on the campus to allow for adequate 
travel, publicity, and cost effectiveness accountability. 

3. Utilize "other-race" students in the recruitment process 
and pay them for their services. 

6. Establish departmental recruitment goals and set up line 
items in the departmental budget for recruitment purposes. 

7. Carefully assess the incidence of "other-race" enroll- 
ment by head count methods. 

8. Establish a meaningful recruitment program in the high 
schools by conducting a two-week seminar for guidance 
counselors and other pupil personnel workers at Coppin 
College. 

9. Review the current admissions policies and eliminate any 
barriers created as a result of the cultural differences 
existing among potential "other-race" students. 

10. Evaluate admissions policies and assessment tools; e.g., 
scholastic aptitude tests, and other predictive 
instruments to determine their validity in admissions 
practices. 

11. Develop relevant programs which are designed to attract 
"other-race" students. 
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12. Seek Federal and State funds for setting up human 
relations workshops designed to discuss In depth the 
problems of racism In American life* and the State 
and municipal policies to develop coping strategies. 

13. Seek to broaden the scope and Increase the diversity of 
Its programs. 

In the recruitment of "other-race" students, the college will set 
up site visits to community colleges and high schools throughout the 
State. A list of high school guidance counselors and other pupil 
personnel workers will be compiled by the Admissions Office. Cavalogs, 
flyers and other foras of program descriptions will be circulated to 
students through the school guidance and pupil personnel workers. 
Career aid activities will be coordinated through these secondary 
school professionals. 

Coppln State College has developed several interdisciplinary 
programs and majors which lead to Baccalaureate degrees. Students who 
have obtained the Associate of Arts degree in one of the several 
community colleges throughout the State of Maryland are eligible for 
these programs. Included in the programs are Criminal Justice, 
Housing, Management Science, and Paramedical and Health Management 
courses. These -interdisciplinary programs have attracted students 
graduating from the community colleges. As the students from the 
community colleges, with the exception of the Community College of 
Baltimore, are predominantly White and suburbanite, these programs 
have markedly changed the racial complexion of Coppln's student 
body. It is envisioned that vertical and horizontal development of 
these programs as well as the addition of other similarly conceived 
programs will enhance the integration efforts of the college. 



IV. EMPLOYMENT OF ADMINISTRATIVE OFFICIALS > FACULTY AND STAFF 

Coppln *s plan for desegregation of the colleges within the 
State of Maryland College System is predicated on several subsuap- 
tions. 

Firstly, the employment projections for administrators, 
faculty members and classified employees should reflect propor- 
tionately the ethnic composition of the student body. During the 
academic y#iar 1972-1973, Coppln had a total of 1,960 students of 
whom 1,831 or 93.4 percent were Black. At the same time, the 
college h;id 189 full-time and part-time faculty miembers of whom 
122 or 67 percent were Black. 
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Secondly 9 the revised enrollment projections for 1980 are 
presumed to represent a steady » ev^n growth. This growth^ when 
averaged out, presupposes an average of 146 students per year. 
Currently » there Is one faculty member for every eleven students. 
It may well be that these figures may change because of technolo** 
glcal advances and innovations in education. However, they 
represent at the present time the best indices we have for pre-- 
dieting further manpower needs. 

There is presently one administrator for every 61 students. 
Forty-nine of these administrators are Black. Hence » if the 
college administration is to be a representative of the larger 
college community » the Black administrative staff would grow 
only by one percent between the years 1972 and 1980. This com-* 
putation is also based on the postulation that the ratio of 
administrators to students will remain constant over these years* 

During the school year, 1972«-1973» there were 119 classified 
personnel workers. Of these staff members » 105 or 88 percent 
were Black. In employment categories, this area represented the 
only personnel section wherein the percentage of Black workers 
would be expected to decrease. A one percent yearly decrease » 
from 88 percent in the school year 1972<*1973 to 80 percent in 
school year 1980-1981, is anticipated. 

The under<-graduate student body for the school year 1972-1973 
was made up of 1,960 students. Of these students, I9831 or 93.4 
percent were Black; conversely 6.6 percent were White. By the 
school year 1980-1981, it is anticipated that Coppin will have 
3,022 under-graduate students. The integration goal set for that 
ye^r is a student body comprising 80 percent black students. 
Consequently, a growth rate of 1.7 percent in terms of ''other-* 
race'* students is projected. If these guidelines are followed, 
commensurate progress can be made in eliminating racial identlfi-* 
ability of this State college. Moreover, the progressive 
transition outlined above will not adversely affect the employ- 
ment opportunities afforded by the State of Maryland College 
System to Black professionals. 

The college President as the chief academic officer, must take 
the initiative for assuring that a large degree of integration 
among faculty, staff and student body takes place. The responsi^ 
billties for integration cannot be delegated to subordinates in 
their entirety. It is also incumbent on the President to set the 
climate for making minority students feel welcome on his campus. 
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He is to insure that the integration problem solving mechanism 
operates at optimal efficiency. It is imperative that he sets 
up an atmosphere wherein racial problems can be discussed openly 
and candidly and resolved from the standpoint of shared power and 
parity. 

Coppin will establish a Multi-Racial Coordinating Committee 
to assume desegregation and affirmative action functions. Leader- 
ship of the Committee will be identified and specified as 
accountable for directing Committee activities and responsible 
directly to the President. This office will also be responsible 
for making reports and recommendations to the President, who in 
turn will synthesize and transmit the reports to Coppin* s 
Segment Board for review and forwarding to the Maryland Council 
for Higher Education. The Ilulti-Racial Coordinating Committee's 
budget recommendations will be reviewed by the President, and 
budget support will be provided by this officer for the operation 
of Coppin* s desegregation/affirmative action office. 

Each department of the institution will set its own employ- 
ment goals in consultation with the Multi-Racial Coordinating 
Committee. In addition, departments will receive assistance 
from the Multi-Racial Coordinating Committee with evaluating their 
hiring, promotions, and salary procedures and making modifications 
necessary in light of the institution's Desegregation Plan. 
Recommendations based on the results of these evaluations will be 
reported to the Multi-Racial Coordinating Committee. 

FINANCIAL AID 

A large proportion of students are attending this insti- 
tution, with the support of Federal aid. This is particularly 
true in the area of graduate studies. The Basic Economic Grant 
recently instituted by the U.S. Office of Education may, how- 
ever, have a deleterious effect on integration. Simply put, this 
aid will come directly to the student and will release him from 
the necessity of dealing with an individual college. As a result, 
partidipation of "other-race" students might diminish. 

It appears that Other Race Grant Program, although in oper- 
ation, has not been sufficiently publicized. A number of fresh- 
man students who were recently interviewed indicated that they 
had no knowledge about such a program. It is safe to predict 
that with the increased tuition cost compounded with other 
increases in the cost of living will make this program more 
attractive to minorities. 
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The college will set up coimalttees and designate individuals 
who would have the responsibility for exploring private sources 
of aid. The availability of financial support will, no doubt, 
attract disadvantaged Whites to this inner city college. 

The Director of Financial Aid will submit a report of 
status, progress, and recommendations to the Multi-Racial Coor> 
dinating Committee, which will in turn report to the President 
for review in light of Coppin's Desegregation Plan. In turn, the 
President will transmit the report to the Segment Board, and then 
to the Maryland Council for Higher Education. Efforts will be 
made to ensure that there are "other-race" personnel on the 
Financial Aid Staff. 



VI. PROGRAM COORDINATION 

Guidelines will be developed for coordinating programs 
among the State Colleges. These should include the following: 

1. Transportation systems will be developed between area 
colleges located in close geographic proximity to make it 
possible for students to leave their home campuses and 
pursue courses at other institutions. 

2. Mechanisms will be developed to coordinate program offerings 
among the colleges with joint faculty appointments for the 
staffing of these programs. 

3. Departmental chairpersons, academic advisors, and counselors 
will make available to students at each State college listings 
of available courses and program offerings at the other State 
colleges . 

4. Students enrolled at any of the State colleges will be able 
to pursue courses at any other State college with the credit 
automatically accepted at the home institution. 

5. Coppin will develop and implement faculty exchange programs 
with other State higher educational institutions and with 
Baltimore/Washington metropolitan area public school systems. 

6. Coppin State College will cooperate with the professional 
schools of the University of Maryland and with the Law School 
of the University of Baltimore with the view towards increas- 
ing the numbers of qualified minority students enrolled and 
retained in these professional schools. 
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VII. PROGRAMMATIC GOALS 

Coppin will take specific actions to increase the "state 
pool" of qualified minority candidates. Promising minority 
graduates who hav^ an interest in and potential for 
joining faculties and professional staffs of the State Colleges 
will be identified. Names of such graduates wlU be forwarded 
to the Maryland Council for Higher Education as part of the 
regular desegregation monitoring and reportage system, and will 
be shared with the affirmative action offices (MRCC's) of the 
State Colleges. 



VIII. MONITORING MECHANISMS 

The President will appoint a multi-racial coordinating 
committee consisting of students, faculty, and administrators. 
The integration coordinator will serve as an ex-officio member of 
this committee. The coordinating conmittee will elect its 
chairperson. 

The coordination of all programs and policies related to 
t'»2 recruitment and retention of "other-race" students at Coppin 
will be the responsibility of the campus multi-racial coordinaat- 
ing committee. This committee will be responsible to the 
President of the college. 

The departmental chairpersons and the academic deans will 
coordinate all activities within their designated areas 
relating to the "other-race" students and will provide program 
information, operations procedures, progress briefs, and other 
pertinent data to the multi-racial coordinating committee. 

Both academic and non-academic grievances will be handled 
through normal college channels. If any grievance has racial 
overtones, the person having the grievance may present his case 
directly to the multi-racial coordinating committee. This 
committee will make a recommendation to the President. 

The campus Desegregation Plan will be evaluated annually by 
the multi-racial coordinating committee. This committee will 
conduct an annual audit of the effectiveness of academic support 
and other retention programs, and submit written reports to the 
President on evaluations and recommendations regarding necessary 
modifications or improvements of the plan. 
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Final responsibility for Implementation of the campus 
Desegregation Plan will rest with the President. On a yearly 
basis* the President will review the plan and analyze both efforts 
and progress made toward meeting the institution's goals. The 
President will submit an annual synthesized report to the Board 
of Trustees of the State Colleges who will, In turn, forward It 
Co the Haryland Council for Higher Education. 



February 197^ lV-34 



DESEGRSGATION PLAN 
FOR 

FROSTBURG STATE COLLEGE 



!• INSTITUTIONAL OBJECTIVES 

The objectives of Frostburg State College with respect to 
racial desegregation are, beyond those of the Board of Trustees 
itself as follows: 

1* To make available to racial and ethnic minorities all 
programs, activities, and facilities which constitute 
the Collegers total effort on a nondiscriminatory basis. 

2* To undertake affirmative programs of action to attract 
minority students, faculty, and staff to the College. 

3. To provide educational opportunity and programs for 
minority students in a manner which recognizes and 
attempts to overcome educational disadvantage, and which 
offers reasonable prospects that serious and basically 
qualified minority students can pursue their educatio- 
nal goals successfully at Frostburg. 

4. To develop programs and activities which give appro- 
priate emphasis to the contributions of minorities 

to modern civilization, but which also foster construc- 
tive and harmonious interaction of students, faculty, 
staff, and community regardless of race. 

II. STUDENT COMPOSITION 

A. Plan of Action 

1. Recruitment - Recruitment procedures will involve 

intensive recruiting through visiting high schools in 
all sections of the State, with particular emphasis on 
metropolitan Baltimore and also in Washington, D. C. 
Whenever possible, "other-race" students enrolled at the 
College will be used to recruit prospective students. 
Plans will be made to bring groups of students, by bus, 
to the campus from various high schools in the Baltimore 
area for one-day visits to the campus. These groups of 
students will come from the predominantly black high 
schools and will be accompanied by high school counselors* 
The target groups will be high school juniors. There 



ERIC 



lV-35 



Frost burg 

should be three such groups during each academic year, with 
every effort being made to tap each predominantly black 
high school over a period of two or three years. 

Every effort will be made to tap resources through 
which prospective students who have been out of high 
school for one or two years may be recruited. In many 
instances, such high school graduates who have not en- 
rolled in any college up to that point are seeking means 
to enroll in a college to further their education. 
Quite often they prove to be our most motivated students. 

Recruiting efforts will also be focused on the 
state community colleges. Information brochures which 
explain transfer procedures have been developed. 

Ads will be run in newspapers that circulate in 
the black communities of Maryland — at least two per year* 
News items about "other-race" students will be submitted 
more frequently to these newspapers. The College will 
develop a brochure with the aid of "other-race" staff 
and students, which will give a view of the College from 
the black perspective. These brochures will be attrac- 
tive and will be widely circulated. 

Further, the Collegers recruiting efforts will in- 
clude the following: 

Letters will be sent to high school students who 
have been referred to Frostburg; scholarship agencies 
will be contacted in person and by mail. 

The College catalog and other recruiting publi- 
cations will show a greater representation of "other-race" 
students than in previous years. 

Alumni are being encouraged and are, indeed, 
recruiting for their alma mater. 

Graduate level — there will be active recruitment 
of "other-race" graduate students from all feasible 
sources. 

A new Developmental Scholar program will be developed 
to provide high potential minority students with non- 
standard credentials the opportunity to pursue graduate 
studies. Students accepted into the program will receive 
appropriate developmental assistance to maximize their 
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prospects for success 

We shall hope to make Frostburg financially less 
difficult and educationally more attractive to the 
'•other-race^^ students through appropriate financial 
assistance and programmatic and environmental change. 

Special efforts through contact and publicity 
will be made to inform high school counselors and 
students about financial assistance procedures , re*- 
quired tests and general academic requirements. 

Special audio-visual aids will be developed to 
facilitate recruitment efforts. 

2. Admissions - Students who apply will be admitted on 
the basis of the student's record and recommendations 
of counselors, etc. Judgment will be made concerning 
the student's chances for success in the regular or 
academic program or in a Special Program, or a combi- 
nation of both. The Black Admissions Counselor will 
give direction to this process. Details of placement 
in a specific curriculum — testing, etc., will have to 
be worked out. Also, flexibility for admission has to 
be exercised for transfer students who seek readmission 
if they associate themselves with the Special Services 
for tutoring and other help. 

3. Financial Assist an ce — Since Frostburg is a residential 
college, the need for financial assistance to most 
•^other-race" students is greater than at commuters' 
colleges. This will have to be taken into consider- 
ation when allocations are made for Other-Race Grants. 

The Financial Aid office will make available 
financial aid resources other than the basic financial 
aid programs. The College will actr'.vely seek grant 
and foundation monies to provide additional financial 
assistance to •^other-race" students. 

4. Academic Support Services (Retention) - The College will 
continue efforts to build stronger support services for 
disadvantaged students. These services will be provided 
in several different forms. 

Frostburg will survey and assess the adequacy of its 
academic programs, physical facilities, and administrative 
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services to serve all of its students* The results of this 
evaluation will be transmitted to the Multi-Racial Coordinate 
ing Committee, and forwarded by the Committee with recommenda- 
tions, to the President « 

The Office of Integration will be the center of advise- 
ment for all entering black students, beginning with the 
Summer Planning Conference during which entering freshmen 
plan their schedule of courses for the first semester* The 
Integration Office will work closely with all faculty and 
staff in the interest of building a program for each in- 
dividual student in which he can achieve some degree of 
success* Continual follow-up and contact with advisees and 
their instructors will take place so that students who 
have not initially been ideutified as needing broader support- 
ive services can be directed to these services if it seems 
advisable* 

Orientation processes, which begin formally during the 
Summer Planning Conference, will be ongoing for entering 
minority students as a group during their first semester of 
enrollment; for some individuals, a longer period of time may 
be involved* During the Su^raier Planning Conference, all **other- 
race*' students will be given a special orientation by "other- 
race" staff members concerning the realities of being an 
"other-race" student on a predominantly xi?hite campus — of liv- 
ing and working with white students — so that some tensions 
might be lessened* 

Tutorial serv/ices will be conducted under the super- 
vision of the Director of Special Instructional Proj>rams. 
The Integration Office will work closely with the Director 
in the interest of expediently and efficiently getting students 
involved with support services* 

The recently-awarded grant to the College from the Depart 
ment of Health, Education and Welfare for the development of 
special services to inner-city and rural disadvantaged students 
will be the springboard for the planning and funding of much of 
the Collegers academic support services* 

The Integration Office will continue to provide informal 
counseling and advisement to minority students. 
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5. Departmental Goals - Each instructional, administrative, 
and support unit of the College organization will 
establish stated objectives, both long-range and short- 
range, to relate unit activities to institutional 
objectives as defined above. 

Most of the above plans of action have been in 
practice at Frostburg for at least the past three years, 
although in varying degrees, as influenced by financial 
resources. It is expected that with adequate support, 
all of the above plans for recruitment will have been 
fully developed and/or expanded with the next two years. 

Implementation 

1. Responsibility - Responsibility for overseeing inte- 
gration or desegregation programs and activities at the 
College has been and will continue to be placed in the 
hands of a high-level administrative officer reporting 
directly to the President of the College, or to an 
appropriate Vice-President under a projected adminis- 
trative reorganization plan. Advisory responsibility 
to that administrative officer will be placed in a 
newly-formed, but probably continuing, Multi-Racial 
Coordinating Coimnittee, composed of students, faculty, 
and staff drawn from both predominant and minority 
racial groups. 

Frostburg will establish a Multi-Racial Coordi- 
nating Committee to assume desegregation and affirma- 
tive action functions. Leadership of the Committee 
will be identified and specified as accountable for 
directing Committee activities and responsible directly 
to the President. This office will also be responsible 
for making reports and recommendations to the President, 
who in turn will synthesize and transmit the reports to 
Frostburg 's Segment Board for review and forwarding to 
the Maryland Council for Higher Education. The Multi- 
Racial Coordinating Committee's budget recommendations 
will be reviewed by the President, and budget support 
will be provided by this officer for the operation of 
Frostburg *s desegregation/affirmative action office. 

2. Evaluation - The responsible administrative officer, in 
consultation with the Multi-Racial Coordinating Committee 
and with support offices elsewhere on campus, will devise 
and implement effective instruments for periodic and 
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continuing evaluation of all programs aimed to ful- 
fill the objectives of the College as outlined in I. 
Such evaluative instruments will be related directly 
to system*-^wide and State-^wide evaluative instruments 
as well. 



III. EMPLOYMENT COMPOSITION 

A. Plan of Action 

1. Faculty Recruitment - Frostburg will need to recruit 
intensively for *'other<-race^' faculty. The usual means 
of faculty recruitment will not suffice. One or two 
staff members will be designated to actively ^^cruit^ 
not only through announcements of positions to be 
filled being placed in the usual academic journals, 
etc.> but also through communications with and travel 
to colleges and universities both in and out of 
Maryland for personal contact in the recruitment effort. 

Funds will be needed to support such efforts, not 
only for travel by designated persons from the campus 
but also to bring prospective faculty to the campus. 
(Here, also^ is the need to increase *'f amiliarlty with 
the unknown. ^0 

2. Current Availability — to be supplied by Board Office. 

3. Departmental Goals - Frostburg will work toward the 
addition of at least two full'^-time ^*other-<*race*^ 
faculty per year until racial student-faculty ratio 
approximates general student***f acuity ratio (e.g., if 
ii^stitutional student-faculty ratio is 18 to 1, and if 
minority student population is 200, minority faculty 
complement objective would be 11 as a minimum^) 
Departmental goals for instructional departments will 
be established consistent with these objectives. 
Administrative and support units will operate according 
to a similar principle « but in any event will operate 
according to specifically estahlished objectives. 

Each department of Frostburg will set its ovm 
employment goals in consultation with the Multi-Racial 
Coordinating Committee. In addition, departments will 
receive assistance from the Multi-Racial Coordinating 
Committee with evaluating their hiring, 
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promotions, and salary procedures and with making 
modifications necessary in light of Frostburg 's 
Desegregation Plan, Recommendations based on the 
results of these evaluations will be reported to 
the Multi-Racial Coordinating Committee. 

4. S ystem Contracts or Jpint Appointme nt - The proposed 
State Plan for the faculty development program includes 
an '*other-race" prospective faculty tuition waiver. 
Under this plan, a graduate of a Maryland State College 
or the University of Maryland with a Bachelor's degree 
could sign a pledge to teach at a State College for a 
specified period of time after completing the Master's 
degree and/or the doctorate at a State institution. 
The plan might also be extended so that promising 
persons employed in Maryland, perhaps having completed 
or nearly completed a graduate-level degree, would be 
eligible for the program. 

The Housing problem, at least at Frostburg, adds 
to the problems of recruiting "other-race" faculty and 
is a problem in general. College-owned housing 
facilities could help to alleviate this problem. The 
possibility of such a development will have to be 
explored with State officials, 

B, Implementation (Specifics) 

4, Responsibility - Responsibility will lie principally with 
the Vice-President and Dean of the College for instruct- 
ional staff, and with other principal administrative 
officers consistent with their responsibilities under 
the College's Table of Organization, In all cases, 
coordination of efforts to implement specific 
objectives will occur between these principal adminis** 
trative officers, the principal administrative officer 
in the area of minority affairs, and the Multi-Racial 
Coordinating Committee, 

Same format for Administrators and Staff 

IV, FINANCIAL AID 

A, Plan of Action 

1, Federal Aid - Frostburg State College has been, in the 
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past, relatively unsuccessful in qualifying for 
available Federal funds directed for the benefit of 
minority groups. The reason appears to be largely 
because Frostburg is predominantly white, predominantly 
middle class, and is a four-year institution — thereby 
disqualifying it from eligibility fo 'leveloping 
Institutions Grants. However, the C xege, in 1974 
succeeded in securing its first Student Special 
Services Grant for the development of educational 
programs for inner-city and rural disadvantaged students. 
The College will augment its attempts to secure additio-* 
nal grants of this type. 

2. Other-Race Grant Programs - Reference is made elsewhere 
to the fact that Frostburg State College, as a predomi- 
nantly residential and somewhat remote institution, 
imposes a heavier financial obligation on students 
attending from the metropolitan area. Accordingly, the 
College will press for appropriate recognition of the 
cost differential for students in the system-wide 
award of O.R.G.P. funds. 

3. Senatorial and other State Scholarships The College 
will work aggressively with State officials who are in 
a position to make such scholarship funds available 

to minority students attending Frostburg. 

4. Institutional Aid - The College will attempt to augment 
currently available funds from private sources, from the 
Frostburg State College Foundation, Incorporated, and 
from any other available sources in order to maximize 
the availability of financial aid to minority students 
as well as to others. 

B. Implementation 

1. Responsibility - RccJponsibility for meeting these 
objectives will rest jointly with the principal 
administrative officer in the area of minority affairs 
and with the Office of Financial Aid and Placement. 
Efforts will be made to ensure that there are "other- 
race" personnel on the Financial Aid staff, sensitive 
to the special financial needs of students from low 
income families, to prevent their being denied higher 
ed. national opportunity because of economic conditions. 
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2. Evaluation - Specific methods of evaluation will be 
developed jointly by the administrative offices 
referred to above. The Director of Financial Aid 
will submit a report of status » progress , and 
recommendations to the Multi<*Racial Coordinating 
Committee 9 which will in turn report to the President 
for review in light of Frostburg 's Desegregation Plan. 
In turn, the President will transmit the report to the 
Segment Board , and then to the Maryland Council for 
Higher Education* 

ADMINISTRATIVE AND PROGRAM COORDINATION AND SPECIALTY AREAS 

A, Academic Specialization 

1. Plan of Action 

a* Institution — Frostburg State College: Planning 
and coordination of academic specialization will, 
of course, have to occur at the system-wide level. 

b. Frostburg will develop a implement faculty 

exchange programs with ot ^ State higher education- 
al institutions and with Baltimore/Washington area 
public school systems. 

c* Course offering on other campuses: Through the 
operation of the Cooperative Education Program of 
the State Colleges, and through independent initia*- 
tives at Frostburg and at sister institutions, 
efforts will be undertaken to increase multi- 
lateral student traffic among the State colleges 
offering programs which serve the needs of minority 
students. The College will press for a more 
flexible system of transfer among colleges ^ 
emulating a model which would have the effect of 
allowing a student to attend any or several of the 
State colleges as though he were attending only 
one of them for purposes of degree completion. 

d* Frostburg will cooperate with the professional 
schools of the University of Maryland and with 
the Law School of U. of B. » with the aim of 
Increasing the numbers of qualified minority 
students enrolled and sustained In these pro*- 
fesslonal schools. 
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2. Implementation 

a* Responsibility - Responsibility will be vested 
principally In the President of the College , In 
consultation with his principal administrative 
officers and department heads In the areas concemed» 
and the President will request , during the 1973-74 
academic year» that specific plans be developed for 
Increasing the flexibility referred to above. 

b. Evaluation - The Board of Trustees will be requested 
to Implement a methodology for appropriate evaluation 
of systemrwlde efforts to maximize the accessibility 
of programs in the system to all minority students. 

B* Inter- Institutional Cooperation 

1» Plan of Action 

a. Institutional participation (Planning) 

Frostburg has virtually no "other-race" 
professional community to call upon for guest 
lecturers » performers » etc* The lack of fre- 
quent in-put from and contact with the black 
perspective on this level is one of the most 
glaring deficiencies of the integration process. 

Funds allocated particularly for the purpose 
of bringing such people to the campus will be 
used for remuneration for classroom lecturers, 
academic and administrative departmental lect- 
urers and consultants » lecturers for the "other- 
race" population 9 and campus-wide presentations 
and performances. Practically every academic 
department needs this kind of in-put. Teacher 
Education majors particularly need such 
experiences 9 on and off campus. 

Frostburg will attempt to draw upon re- 
sources in the black communities in the 
Baltimore and District of Columbia areas » but it 
may be necessary to extend the reach even further. 
Hopefully » a plan can be worked out to include 
Frostburg» to some extent » in inter-institutional 
cooperative planning. Most specif ically, a plan 
of faculty exchange needs to be implemented. 
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Attempts will be made to formulate a plan of 
action to implement faculty exchange. Through 
bringing lecturers to the campus on a one or two- 
day basis from other State colleges, hopefully 
the barriers which have kept Frostburg remote 
from the metropolitan colleges will begin to 
recede and a faculty exchange program will evolve. 

In addition, Frostburg will cooperate with 
other State higher education institutions utiliz- 
ing the expanded pool of qualified minority pro- 
fessionals which the latter produce, as a recruit- 
ment source from which to recruit and hire 
increased numbers of minority faculty. 

h. Faculty mobility— See V»B»l,a, above • 

c. Student mobility — See V#B.l.a, above. 

d. Transportation— See V.B.I. a, above. 

e. Publicizing program 

The Board of Trustees will be requested to 
establish system-wide budgeting for appropriate 
publication of programs available on a system- 
wide and institutional basis. 

f. Contributions to desegregation — Relevant contri- 
butions to racial desegregation and to the wel- 
fare of minority students and staff are explicit 
in V.B.I* a, above. 

2. Implementation: a* Responsibility — See V.A.2*a. 

b* Evaluation — See V.A*2.b. 

C. Administrative Coordination - Administrative coordination of 
all college efforts, both specific and general, is both 
explicit and implicit elsewhere in this document* 

VI* MONITORING MECHANISM 

A. Plan of Action — See descriptions of administrative responsi- 
bility and activities of the >^lti-Racial Coordinating 
Committee elsewhere in this document* Responsibility for 
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implementing plans of action and for monitoring and 
evaluating those actions will rest within this machinery. 

VII. PROGRAMMATIC GOALS 

NOTE: Some parts of the material which follows are general 

projections generated by administrative officers respon- 
sible for the current integration program, and do not 
represent specific programs which have been developed 
and submitted for approval by appropriate college or 
Board of Trustees' authorities. 

A. Academic Areas 

1. Plan of Action 

a. Compensatory and Retention Programs - Compensatory 
and retention programs have slowly been evolving at 
the College, but for the most part, students have 
had to rely on basic support services, when avail- 
able. 

The newly implemented structure of Freshmen 
English 101 provides for achievement of competency 
over an extended period of time with no grade 
penalty for failure to do so at the end of one 
semester. The implementation of similar structures 
in other disciplines will be forthcoming; planning 
and development of such structures will take place 
during 1973-74 and later under the grant from DREW 
referred to above* There is particular need for 
the development of such programs in the fields of 
science and math. 

The academic standards and policies of the 
College will have to undergo serious evaluation and 
re-evaluation until there emerges a set of equitable 
standards and policies which do not adversely affect 
disadvantaged students. This evaluation is pre- 
sently under way. 

b. Frostburg will take specific actions to increase 
the "state pool" of qualified i ^nority candidates. 
Promising minority graduates who have an interest 
in and potential for joining faculties and profess- 
ional staffs of the State Colleges will be 
identified. Names of such graduates will be 



2/74 

ERIC 



Frostburg 



forwarded to the Maryland Council for Higher 
Education as part of the regular desegregation 
monitoring and reportage system, and will be 
shared with the affirmative action offices 
(MRCC's^ of the State Colleges. 

B. Student Services 

!• Plan of Act ion • The College will provide greater 
minority relevance in the environment, in the 
teaching 9 and in the programming of the College , and 
x^ill provide a climate in which ethnic pride is 
encouraged to be a motivating force in the black 
student's quest for knowledge and skills. 

a. Recruitment (undergrad and grads) See II.E.I, 
above . 

b. Admission — See II.E.2» above. 

c. Financial Aid — See II.E.3» above. 

d. Extra-^curriculary All organizations of the College 
v.tll move toward involvement in areas related to 
racial understanding and **other-race^* student 
developmant. This is to be done by inviting 
"other-race" speakers, educators » musical groups » 
dance troupes » and other students to campus, and 
not limited to the Artist Series bringing these 
people to campus. 

In sports » the participation of "other-race" 
students and especially those who perform success*- 
fully will receive greater recognition and publicity. 

e. Housing - The College must work closely with the 
citizens of Frostburg in the promotion of an open 
housing campaign. 

f . Human Relations - A Human Relations Center » aimed at 
fostering an understanding, acceptance and appreci-- 
ation of persons with racial differences will be 
developed. The Center would be a gallery of student 
affairs services designed to facilitate problem-* 
solving in interpersonal and Intergroup relation. 
Information, counseling, referral, consultation 

and follow-up are the basic services provided. 
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The Center will also generate a sense of 
awareness and serious commitment of persons in 
the College community to confront existing and 
critical problems and to engage ir mutual 
problem^solving efforts. 

g. Counseling - The Counseling Center will develop 
flexibility in its procedures in dealing with 
minority students so that the "other-race" 
students will feel moTft comfortable dealing 
with the Counseling Center and its staff. 

h. Orientation— See II. E. 4. Paragraph 3, above. 

i. Advisement — See II. E. 4. Paragraph 2, above. 
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DESEGREGATION PLAN 
FOR 

MORGAN STATE COLLEGE 



!• OBJECTIVES 

The objectives of Morgan State College with respect to 
desegregation will be consistent In theory and practice with the 
Maryland Statewide Desegregation Plan. The objectives of this 
Institution are: 

1* To provide equal educational and eiDployment opportunities to all 
students » staff and faculty regardless of race> religion, sex or 
ethnic origin. 

2* To promote an atmosphere conducive to the academic and personal 
success of all enrolled "other-*race" students. 

3. To achieve a representative distribution of "other-race" students 
In all areas of the college program which does not destroy the 
unique and pluralistic nature of this Institution. 

4. To aggressively and actively recruit "other-race" students through 
visitations » publicity campaigns, college brochures and Involvement 
of faculty and students In the recruitment effort. 

5. To promote the exchange of students and faculty among the Baltimore 
metropolitan colleges through cooperative and joint campus programs. 

6. To develop and promote programs of academic specialization In 
cooperation with the State College system as a means to attract 
"other-race" students and faculty. 

7. To monitor all aspects of the desegregation effort closely, providing 
for periodic evaluation and reorganization to ensure the ultimate 
success of these stated objectives by the establishment of a Multi- 
racial Coordinating Committee, operationally responsible to the 
President and having as a member of Its body the Integration 
Coordinator. 

8. Morgan State will emphasize: 

a) concern for the financial and academic reinforcement 
of Its present minority student population; 
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b) concern for providing financial and academic support for 
its incoming "other-race" student*s; and 

c) concern for raising the quality of its academic programs, 
physical facilities and administrative services for the 
benefit of all of its students, Morgan Staters Plan will 
address each of these areas of concern. 

!!• STUDENT COMPOSITION 

A. Plan of Action 

It is the objective of this institution to provide equal educational 
opportunities > an enriching environment and all necessary recruitment and 
supportive services to achieve a more representative distribution of 
"other-race" students at the college* The achievements of the past will 
foim the foundation for the accomp?xshment of these objectives* The 
following plan of action will be pursued: 

1. Recruitment 

We will intensify our recruitment efforts in all areas 
of the State with particular emphasis on community college recruitment. 
Teams of "other-race" students and faculty will be developed to assise 
the Admissions Office in this area. Faculty members will be encouraged 
to establish direct contact with corresponding disciplinary areas at 
community colleges and high schools to develop regular flows of informa- 
tion and students. Communication will be made specifically with high 
school and junior high school students , and adults. 

Morgan will increase the support budget for the ad- 
missions and Multi-Racial Coordinating Committee officers to allow 
for adequate travel > publications, and recruiting efforts to bring 
prospective students to the campus. 

Publicity campaigns will be developed through consult.* - 
tion with professional advertising agencies and radio television 
stations that will serve to emphasize our commitment to the overall 
objectives of desegregation in the State. 

Concomitant with the publicity campaigns » all college 
publications will reflect the pluralistic nature of our institution and 
demonstrate our commitment to the recruitment and retention of "other- 
race" students at every level and in all program areas of the college. 
Additionally ^ a specific brochure will be developed for use in the 
recruitment of "other-race" students at high schools and community 
colleges ^ picturing "other-race" Morgan students and graduates. 
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Special activities and programs will be offered at the 
College featuring persons who have a broad appeal to the general public. 
On special occasions "other-race" students will also be invited to 
visit this campus with their parents and friends to receive admissions 
and financial aid information about Morgan State College* 

2* Admissions 

Morgan x^ill examine admissions policies with ttie objective 
of eliminating any barriers created as a result of cultural differences 
of potential "other-race'* students. The Admissions Office, through 
personal contacts by recruiters with students, will attempt to identify 
as many "other-race" applicants as possible. Lists cf the identified 
students will be maintained and checked after each registration period 
to determine the "other-race" students enrolling that semester as well 
as the ones who are not enrolling. In addition, Morgan will evaluate 
assessment tools, i.e., standardized test scores and other predictive 
devices, to determine the validity of admissions procedures. 

An annual survey of enrolled *'other-race" students will 
be made to determine the factors acting upon the students* decisions to 
enroll. Such positive factors will be utilized in future recruitment and 
admissions procedures • 

Follow-up will be made of accepted "other-race" students who 
did not enroll at the registration period specified on their admissions 
application to encourage them to enroll at a later date. 



3, Financial Assistance 

The Office of Financial Aid, with appropriate cooperation 
from all other college personnel, will strive to ensure that no academically 
qualified "other-tace" students are denied educational opportunities due to 
lack of sufficient funds. All applicants are Identified by race and 
careful attention is given to "other-race" applicants to provide them 
with access to all available federal, state and institutional funds with 
the same award criteria applicable to all students 

This institution will continue to utilize all available 
"other-race" grant funds and will seek through all appropriate channels 
a substantial increase in future years. The names of all "other-race" 
students seeking information directly from the Office of Financial Aid 
will be provided the Integration Coordinator for follow-up with admissions 
information , 
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4, Academic Support Services (Retentions) 

The College, through its freshman and transfer programs, will 
develop diagnostic mechamisms which will identify academic deficiencies, 
where they exist, for all of its students. Students will play a vital 
role in the determination of needed services and the evaluation of exist- 
ing programs to ensure that needs of the students are being met. 

Morgan will plan and implement programs designed to maximize 
the retention of its minority and"other-race" student populations. In 
keeping with this purpose, attention will be paid to the expansion and 
diversification of curricular offerings, and to exploring new possibilities 
for obtaining financial assistance for minority and "other-race'* students. 
In addition, Morgan will regularly evaluate all of its retention efforts 
making modifications as required to achieve its desegregation goals. 

Already enrolled students and especially incumbent "other- 
race" students will be polled immediately and contacted each semester 
thereafter to ascertain their academic satisfaction with the Institutional 
programs. Wherein problems are identified, appropriate resolution of such 
problems will be a function performed on a regular and ongc^ng basis. 

Tutorial assistance programs, utilizing "other-race" and Black 
students, will be established as needed to assist all students in achieve- 
ment of their academic goals. Faculty members will be sought to assist 
"other- race" and Black students in the development of this program along 
with counselors from the College Counseling Center. 

Morgan will survey and assess the adequacy of its academic 
programs, physical facilities, and administrative services to serve all 
of its students. The results of this evaluation will be transmitted to the 
Multi-Racial Coordinating Committee and forwarded by the Committee with 
recommendations ♦ to the President. 

5. Departmental Goals 

Each department in the college will be requested to complete 
a study of students in their disciplinary areas to determine the degree of 
"other-race" participation. Based on these findings the departments -will 
establish realistic levels of participation and enact recruitment and 
retention programs to achieve those levels. 



B. Implementation 

i. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
his designated officials, 
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?• Evaluation for the progress made in achievement of these 
polcies and objectives will be accomplished by an internal, annual report 
by each cliairperson. These progress reports v;ill be submitted to the 
appropriate Vice- resident as wclJ as the Multi-Racial Coordinating 
Committee which will make fine. I review and recommendations to the 
President . 



ill. EMPLOYMENT COMPOSITION (FACULTY, ADMINISTRATORS, STAFF) 
A, Plan of Action 

It is the objective of this institution to provide equal 
employment opportunities to all faculty, administrative and staff personnel 
based solely on qualifications, without regard to race, religion, sex or 
ethnic origin* This objective incorporates the principles of equal 
promotion and salary opportunities for all* 

The following plan of action will be pursued with respect to the 
above objectives: 

1. All persons who are contacted and/or interviewed for any 
faculty, administrator or classitied position will be identified by race* 
The five most desirable persons for the available position will also 

be identified by race and their qualifications enumerated. The above 
information will be submitted to the appropriate person or committee for 
decision. Racial heterogeneicy among the five most desirable candidates 
will be required of each department or unit to ensure the consideration 
of minority candidates for positions. 

2. Pursuant to the achievement of a representative distribution 
of "other-race" faculty, administrators and staff in the institution earh 
department and area head will determine the extent to which his area is 
under- represented by "other- race" personnel. Further, area and departmental 
goals will be sestablished on an annual basis and progress reports will 

be submitted to the Multi-racial Coordinating Committee* Each department 
of Morgan will set its won employment goals in consultation with the 
Multi-racial Courdinating Committee. In addition, departments will receive 
assistance from the Multi-racial Coordinating Committee with evaluating 
their hiring, promotions, and salary procedures and with making modifications 
necessary in light of Morgan's Desegregation Plan. Recommendations based 
on the results of these evaluations will be reported to the Multi-racial 
Coordinating Coimittee. 
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3, All •\)thor-r.icc" applicantH for positionK where no vacancies 
exist will he referred to the dosi^;nated omplcyment officer at the other 
State colleges where Iho applicant vrould lie in the racial minority. An 
internal record will be maintained for future reference in the event of 
position vacancies. 

4, The College will advertise widely and recruit agressively to 
ensure that every practicable resource for desirable "other-race'* applicants 
for available positions has been tapped. 

5, The College will encourage the development of and cooperate 
fully in the operation of a policy of joint appointment of faculty within 
the State college and university systems, 

B, Implementation 

1, Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
his designated officials, 

2, Evaluation of the progress toward achievement of these 
objectives will be accomplished by the submission of an annual progress 
report compiled by each designated administrator or department head. 
These reports will be submitted to the Multi-racial Coordinating 
Committee which will review and synthesize tliom, making recommendations 
to the President. The Preftideni v;ill then transmit the report as amended 
to the segment ooard. The segment board will, in turn, forward the 
report to the Maryland Council for Higher Education, 

IV, FINANCIAL AID 

A- Plan of Action 

It has been and will continue to be tlie policy of Morgan State 
College to provide all services and program information to all students 
without regard to race, religion, sex or ethnic origin. The College and 
its designated officials will administer all fed\eral, state and institu- 
tional financial assistance programs within the framework of corresponding 
regulations and in compliance with all legal requirements. 

All applicants for financial assistance will be identified by 
race and care will be taken to ensure that persons identified as "other- 
race" will be considered for all federal^ state and institutional programs. 
Eligibility for award consideration v;ill be based on the established 
guidelines as set forth by the appropriate agency issuing the funds. 
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The following actions will be taken by the college and its 
designated administrators: 

1. Federal aid to students at Morgan will be awarded soley 

on the basis of timeliness of the application and current federal guide- 
lines. Federal funds will be packaged, where necessary, with other forms 
of aid to meet the demonstrated need of students as closely as possible. 

2. The "Other-Race^' Grant Program has been most effective 

in increasing the enrollment of "other-race'^ students at this institution. 
The College will courage the State to massively increase funding in this 
area. 

3. A .i.^v cooperation with the Admissions Office, information 
about the availabilicy of O.R.G.P. funds and the eligibility criteria for 
the program will be disseminated throughout the State. Every attempt will 
be made to inform and encourage all "other-race" students to apply for all 
other forms of State scholarships which may be available as well. 

4. The massive development of institutional funds for use 

as financial assistance to students will be a priority item of the College. 
With the dwindling federal aid situation and increasing tuition and fee 
costs, this measure is deemed wholly appropriate and necessary. 

B. Implementation 

1. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
his designated officials. 

2. Evaluation of the efforts made toward attainment of these 
objectives will be made through an annual progress report compiled by the 
Director of Financial Aid. This report will be submitted to the Multi- 
racial Coordinating Committee for review and recommendations to the 
President. In turn, the President will transmit the report to the Segment 
Board and then to the Maryland Council for Higher Education. 

V. ADMINISTRATIVE AND PROGRAM COORDINATION AND SPECIALITY AREAS 

A. Academic Specialization 

1. Plan of Action 
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a. Academic specialization in the undergraduate program 
at Morgan includes the following degree offerings: Community Mental 
Health, Home Economics, Science Education, Secretarial Science and 
Urban Studies* The presence of each of these program areas on our campus 
will be publicized widely throughout the State* Counselors in high 
schools aad community colleges and faculty at other institutions of higher 
education will be invited to visit the campus to observe, first-hand, the 
curriculum and facilities available to students enrolled in these 
speciality areas* 

b. In addition to publicizing the academic speciality 
areas, the College will encourage the development of a system of joint 
faculty appointments among the State Colleges, particularly Towson, 
Coppin, Morgan and the University of Maryland Baltimore County • 

Further, each departmental chairperson at this institution 
will be encouraged to make available to students a list of courses 
offered at other State Colleges. 

c* It is the go^ I of these policies to encourage students to 
select a college on the basis of academic program offerings rather than 
the racial composition of the college* 



B* Inter-Institutional Cooperation 
1. Plan of Action 

a* Morgan State College is committed to the philosophy of 
inter-institutional cooperation as a means of furthering desegregation of 
the system of higher education in Maryland* Demonstrative of this 
commitment in the past has been our participation in the cooperative 
education programs still existing. This institution is also formulating 
a cooperative student exchange prog am involving the University of Mary- 
land College Park* 

b. The College will develop a policy of joint appointment of 
faculty to encourage and promote the exchange of ''other-race" faculty 
throughout the system* 

c* In order to encourage student mobility within the 
State college system, the College will follow a policy of accepting all 
credit for course work completed at another State institution as if the 
course were offered at the home institution* 
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The departmental chairpersons In each program area will 
make available to students lists of course offerings at other institutions 
and encourage student exchange* 

The College, in cooperation with other State Colleges, will 
develop a common calendar to facilitate the exchange of faculty and 
students* 

d« This institution will encourage and participate in the 
development of a system of transportation designed to facilitate the 
exchange of students between the various campuses in the Baltimore 
metropolitan area* 

e. Publicity of the student and faculty mobility programs 
will be carried out within the college community through departmental notices 
and pamphlets • A brochure describing all the program options will be 
developed for distribution on canqpus as well as to prospective students and 
faculty* Included in general recruitment material and mass media advertise-* 
ments will be an explanation of the opportunities for student and factilty 
mobility. 

f • The objective of the aforementioned policy actions is to 
expose both faculty and students to broader educational opportunities 
and learning experiences in the hope that students will be attracted to 
'*other<-race** colleges by having contact with faculty and students from 
those colleges. 

g. Morgan State College will cooperate with the professional 
schools of the University of Maryland and with the Law School of the 
University of Baltimore with the view toward increasing the ntunbers of 
qualified minority students enrolled and sustained in these professional 
schools. Progress toward these lnter*-*instltutional arrangements will 
be evident during the current academic year. 

2. Implementation 

a. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
his designated officials. 

b. The Vice President and Dean of the College of Arts and Sciences 
will prepare an annual report outlining progress and submit this report 
to the Multl'-raclal Coordinating Committee for review and recommendations 
to the President. The President will then transmit the substance of the 
report to the segment board who will, in turn, forward it to the Maryland 
Council for Higher Education. 
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C. Administrative Cooperation 

1* Flan of Action 

In order that the preceding policies and objectives may 
become effective and viable programs developed among the various State 
Colleges » this institution will establish an Academic and Inter*^ 
Institutional Coordinating Committee. 

a. The purpose of this committee will be to serve as the 
point of contact for program development among the colleges with respect 
to the objectives listed in this section* 

b* The function of this body will be one of planning, 
development, and dissemination of information about the adoption of 
new or changed policies. 

c* The committee will be responsible for the appropriate and 
timely development and introduction of new policies under the direction 
of the Vice-President and Dean of the College of Arts and Sciences and 
in cooperation with the person or persons coordinating such cooperative 
education and faculty exchange programs at the other State Colleges 
involved* 

d. The committee will be an integral part of the systems- 
wide body which should be established to ensure that the objectives 
and policies set forth In this section ar& implemented* 



2 • Imp lemen t at ion 

a* The Vice-President and Dean of the College of Arts and 
Sciences will select appropriate faculty and administrators to serve 
as members of the Academic and Inter-Institutional Coordinating Committee. 
The Academic and Inter- Institutional Coordinating Committee will work 
In consultation with the Multi-racial Coordinating Committee* 

b* The Academic and Inter-Institutional Coordinating Committee 
and the Vice-President will prepare and submit an annual report to the 
Multi-racial Coordinating Committee for review and recommendations to 
the President . The President will then transmit the substance of the 
report to the segment board who will, in turn, forward it to the 
Maryland Council for Higher Education* 
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VI. MONITORING MECHANISM 

k. Plan of Action 

1* The implementation of all programs and policies relating 
to the Desegregation Plan of Morgan State College will be the responsi-* 
bility of the President of the College and/or his designated officials. 

The Multi-racial Coordinating Committee will be appointed 
by the President and will be operationally responsible directly to the 
President. Necessary authority to ensure implementation of the Morgan 
Desegregation Plan will be given the Multi-racial Coordinating Committee 
as deemed appropriate by the President. 

2. The College will review and evaluate the existing mechanisms 
for processing faculty » staff and student grievances to ensure the enforce- 
ment of non-discriminatory practices and policies. 

Faculty, staff and students will be encouraged to process all 
grievances through these existing college channels. Should resolution 
of the grievance not be forthcoming , the concerned party will be 
instructed that he may present his grievance directly to the Multi-racial 
Coordinating Committee. 

B. Implementation 

1. The President will be ultimately responsible for the 
Implementation of the Morgan Desegregation Plan. The President will 
appoint the Multi-racial Coordinating Committee which will serve as the 
college-wide monitoring agent. 

2. The Multi-racial Coordinating Committee will assume desegre- 
gation and aftirmative action functions. Leadership of the Committee 
will be Identified and specified as accountable for directing Committee 
activities and responsible directly to the President. This office will 
also be responsible for making reports and recommendations to the President, 
who in turn will synthesize and transmit the reports to Morgan's Segment 
Board for review and forwarding to the Maryland Council for Higher Education. 
The Multi-racial Coordinating Committee's budget recommendations will be 
reviewed by the President, and budget support will be provided by this 
officer for the operation of Morgan's desegregation/affirmative action 
office. 

3. The Coimittee will submit an annual report to the President 
with recommendations and outlining efforts and progress made by the 
College toward achievement of the objectives and goals of compliance 

with federal regulations regarding the recruitment, enrollment and retention 
of ''other-race" faculty, staff and students. 
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VII* PROGRAMMATIC GOALS 

Morgan State College is coimnitted to the implementation of short *^ 
range and long-range programs designed to maximize the effect of the 
Desegregation Plan on our enrollment and retention of "other-race" students, 
faculty and staff. 

A. Academic Areas ^ 

1. Plan of Action 

Programmatic goals which the College intends to achieve in the 
academic area are: 

a. To develop mechanisms to identify the retention programs 
necessary to ensure the academic success of •'other-race" students, to 
Implement these programs and review them periodically. 

b. To provide academic advising and guidance to **other- 
race** students on a non-discriminatory basis. 

c. To provide a variety of curriculum offerings designed 
to enlighten all students to the contributions to and achievements of 
minorities in modern civilization while reflecting the positive aspects of 
a multi--racial and pluralistic society. 

d. To ercourage the adoption of a policy of joint appointment 
of faculty among the State Colleges and to encourage the active participation 
of our faculty in such a program. 

e. Tx^ publicize the departmental specialty areas of the College 
in order to encourage students to select a college on the basis of program 

offerings, regardless of the racial composition of the college. 

f . Morgan will take specific actions to increase the **state 
pool" of qualified minority candidates. Promising minority graduates who 
have an interest in and potential for joining faculties and professional 
staffs of the State Colleges will be identified. Names of such graduates 
will be forwarded to the Maryland Council for Higher Education as part of 
the regular desegregation monitoring and reportage system, and will be 
shared with the affirmative action offices (MRCC*s) of the State Colleges. 

2 . Implementation 

a. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
his designated officials. 

b. The Vice-President and Dean of the College of Arts and 
Sciences and his designated officials will prepare an an'^ual audit of the 
progress toward these goals to be submitted to the Multi-Racial 
Coordinating Committee for review and recommendations to the President. 
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B« Student fervices 

1. Flan of Action 

Programmatic goals which the College intends to achieve in 
the area of students services are: 

a. To intensify agressive and comprehensive recruitment 
throughout the State in high schools, community colleges and all other 
appropriate locations to attract "other-race" students. 

b. To evaluate, simplify and Improve the efficiency of our 
admissions procedure and to Institute policies which will facilitate the ease 
of movement of students within the system of higher education of the State. 

c. To provide service and information, and administer all forms 
of state, federal, and institutional financial assistance to all students in 
accordance with corresponding legal requirements to ensure that "other-race" 
students are given equal opportunities for financial aid. 

d. To ensure that all students are permitted to participate 

in any and all extra-curricular activities under the aegis of the College and 
that their participation will be encouraged and supported at all levels of 
the College. 

e. To provide adequate and acceptable on-campus and off-campus 
housing to "other-race" students on a non-discriminatory basis. 

f. To foster programs designed to encourage the exchange of 
ideas and impressions among "other-race" students, faculty and staff and Black 
students, faculty and staff to provide a constructive and harmonious 
educational and work environment. 

g. To provide "other-race" counselors to assist "other-race" 
students in their adjustments to college and personal situations as they arise 
and to sendtize all counselors to the peculiar needs of "other-race" students 
as identified. 

2. Implementation 

a. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the College and/or 
uis designated officials. 

b. The Vice President for Student Services and designated chair- 
persons will submit an annual report on the progress tov»ard these goals to the 
Multi-racial Coordinating Committee for review and recommendations to the Presi- 
dent. The President will then transmit the substance of the report to the segment 
board who will, in turn, transmit it to the Maryland Council for Higher Education. 
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DESEGREGATION PLAN 
FOR 

SALISBURY STATE COLLEGE 



TOfttlORD i 

Salisbury State College Is at the center of the Deluarva 
Peninsula, on Haryland's Eastern Shore. The College is located 
on Haryland Route 13 at the southern edge of Salisbury, which has 
a metropolitan population of 50,000 and lies thirty-two (32) niles 
west of Ocean City, Haryland. 

Since the 1970-71 academic year when only fourteen (one per 
cent) "other-race" students were included in a total fuil-tis« 
enrollment of 1299, the College has succeeded in doubling its 
"other-race" student enrollment each year. This past Septeober 
(1973) thirteen per cent of the new students enrolling in the 
College were "other-race", increasing the percentage of minority 
students in the total full-time enrollment to eight per cent. 
The success of the College in attracting ever increasing numbers of 
minority students has been accomplished through successfully 
changing the historical institutional image. 

I. OBJECTIVES 

As a State-supported educational institution, Salisbury 
State College has the primary objective of providing academic 
programs for all elements of the public. The College strives 
to provide highest quality undergraduate and graduate program 
in Liberal Arts and Teacher Education. And, in addition, effort 
is made to constantly Improve daytime, evening and suamer non- 
credit programs, as well as to create new educational experi- 
ences whenever a noed arises. 

The College's institutional philosophy is based not on 
rigidity and cxdusivcness, but on flexibility of services to 
all who wish to avail themselves. Specifically, the objectives 
of the College with respect to the State's desegregation plan, 
are the following: 

1. To make available to "other-race" students all programs, 
activities and facilities which constitute the College's 

total ef^ucptioriil effort. 

2. To undertake affirmative action programs to attract "other- 
race" students, faculty and staff to the College. 

3. To Provide educational opportunity and programs for "other- 
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race" students in a manner which recognizes and attempts to 
overcome past educational disadvantages and which offer 
reasonable prospects that motivated and basically quali- 
fied ••other-race" students can pursue their educational 
goals successfully at Salisbury State College. 

4. To develop programs and activities which not only give 
appropriate emphasis to the contributions made by minorities 
but which also foster constructive and harmonious inter- 
action of students, faculty, staff and community, re- 
gardless of race. 

5. To increase, as a major objective, the potential college 
population rather than the fostering of competition for 
existing or college-bound students. 



II. STUDENT COMPOSITION ; 

A. Plan of Action: 

It is incumbent upon the College to remove educational, 
social, and financial barriers which in the past have dis- 
couraged or denied •'other-race •• students from enrolling and 
taking advantage of the educational opportunities available 
to them at Salisbury State College. Thus, the College will 
pursue the following plan of action: 

1. Recruitment 

a. Continue and expand the recruitment effort by having 
multi-racial teams visiting all high schools on the 
Eastern Shore of Maryland and selected high schools 
in other sections of the State, particularly those 
with a significant black student enrollment. 

b. Continue the visibility to the public of our multi- 
racial staffing in Admissions and Financial Aid. 

c. Provide additional opportunities for minority groups 
in our community to utilize campus facilities and 
observe our multi-racial student enrollment and 
staffing. For example, predominately black athletic 
organizations for >outh have used our gymnasium and 
athletic facilities at our invitation. Black commu- 
nity groups have participated in observances of 
Memorial Services for Martin Luther King, Jr. on our 
campus . 
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d* Continue to give visibility to verbal expressions of 
the Collegers desire to increase its minority student 
enrollment in ill of its college and other appro*- 
priate publications* 

e* Develop contacts between minority students enrolled 
at the College with Junior-Hlgh-School-age minority 
youth within the region through recreational and 
tutoring programs* 

f • Develop a program of Information concerning continu** 
lug educational services designed to reach adult 
members of the black community within the region who 
may not previously have had an opportunity to benefit 
from higher education* 

2. Admissions 

a* Salsibury will examine its admissions policies with 
the objective of eliminating any barriers created as 
a result of cultural differences of potential "other- 
race" students* 

b* Salisbury will evaluate its assessment tools, i*e* 
standardized test scores and other predicitive 
devices, to determine the validity of admissions 
practices* 

c* Salisbury will develop diagnostic mechanisms to assess 
academic skill dificiencies of entering students* 
When deficiencies are identified, Salisbury will 
develop supportive programs to increase the success 
potential of these students* Such programs will be 
reviewed on an annual basis to ensure that they are 
meeting the students* expressed needs* 

d* Follow up on applications from all minority students 
to insure that they perceive personalized interest 
on the part of the College in their enrollment* 

e* Provide assistance to minority students who may 

need help in satisfying usual admissions procedures; 
i*e* registering for a scholastic aptitude test or 
completing the application for admission* 

f * Provide for waiving the standard application fee 
for applicants for whom the fee poses a serious 
financial hardship* 



2/74 



ERIC 



IV-64 



Salisbury 



Continue to Insure that all qualified applicants 
are admitted to the College » regardless of race. 

Financial Assistance 

a. Insure that all needy minority applicants are ad- 
vised of all available financial assistance 
resources • 

b. Assist in the Completion of required applications for 
financial assistance. 

c* Make full utilization of expanded "Other-Race Grants" 
program provided within the State college system. 

Academic Support Services (Retentions) 

a. Salisbury will plan and implement programs designed 
to maximize the retention of its minority and "other- 
race" student populations. In keeping with this 
purpose » attention will be paid to the expansion and 
diversification of curricular offerings, and to 
exploring new possibilities for obtaining financial 
assistance for minority and "other-race" students. 

In addition, Salisbury will regularly evaluate all of 
its retention efforts making modifications as re- 
quired to achieve its desegregation goal. 

b. Establish a study skills center with minority race 
representation in the professional staffing 

and development of the center. 

c. Continue to afford a pre-college summer educational 
experience to strengthen the preparedness in the study 
skills of minority race applicants. 

d. Expand tutoring resources for minority students. 

e. Make a concerted effort to sensitize all faculty to 
special needs of disadvantaged students. 

f. Salisbury will survey and assess the adequacy of its 
academic programs, physical facilities, and adminis- 
trative services to serve all of its students. The 
results of this evaluation will be transmitted to 
the Multi-Racial Coordinating Committee, and for- 
warded by the Committee with recommendations to the 
President . 
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5. Implementation 

a, The president of Salisbury State College asrsumes 
the responsibility for implementation of the 
College's plan of action. Salisbury will establish 
a Multi-Racial Coordinating Committee to assume 
desegregation and affirmative action functions. 
Leadership of the Committee will be identified 
and specified as accountable for directing 
Committee activities and responsible directly to 
the President. This office will also be responsi- 
ble for making reports and recommendations to the 
President, who in turn will synthesize and transmit 
the reports to Salisbury* 3 Segment Board for reviex^ 
and forwarding to the *and Council for Higher 
Education. The Multi-Rac . L Coordinating Committee's 
budget recommendations vri. , be reviewed by the 
President, and budget sup\'ort will be provided by 
this officer for the operation of Salisbury desegre- 
gation/affirmative action office. 

III. FACULTY > ADMINISTRATIVE AND STAFF EMPLOYMENT 

While the Collep -^s committed to the principle that 
faculty, administrators ana staff should be employed solely on 
the basis of qualifications, it recognizes the desirability of 
expanding the role of minorities, especially blacks, within the 
College. To this end, the College will actively seek to re- 
cruit qualified black faculty and administrative officers. 

A. Plan of Action 

1. The College will seek the assistance of the full-time 
professional on the Board of Trustees Staff in identi- 
fying qualified minority candidates for professional 
positions. 

2. The College will contact rej^ional and national associ- 
ations to seek assistance of "other-race'* professio- 
nals on their staff in the identification of qualified 
black candidates for faculty and administrative positions. 

3. The College will seek the direct assistance of "other- 
race" ad^iinistrators and faculty already on our staff in 
the identification of additional "other-race" candidates. 
Academic departments and ether administrative sections 
will make a determination of the extent to which "other- 
race" persons are under-represented. In those instances 
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wherein under-representation Is evident > positive 
efforts will be made to recruit "other-race" candidates. 

4. Each department of Salisbury will set its own employ- 
xaent goals in consultation with the Multl-Raclal 
Coordinating Committee. In addition, departments will 
receive assistance from the Multl-Raclal Coordinating 
Committee with evaluating their hiring, promotions, and 
salary procedures and with making modifications necessary 
in light of Salisbury's Desegregation Plan. Recommenda- 
tions based on the results of these evaluations will be 
reported to the Multi-Raclal Coordinating Committee. 

5. The College will seek to reserve a number of authorized 
faculty positions for qualified minority candidates. 

6. The College will contact the Departmental Chairmen at 
Bowie, Coppin, and Morgan State Colletes to seek their 
assistance in identifying qualified "other-race" candi- 
dates to fill specific departmental needs. 

B. Implementation 

The Academic Dean and Department Chairmen of the College 
will be responsible fo.r implementing the plan of action de- 
scribed above. 

They will maintain a record of their efforts and provide 
documentation for each faculty and administrative appoint- 
ment made to the College. 

IV. FINANCIAL AID 

A. Plan of Action 

1. The College will continue its efforts to seek State 
authorization of administrative positions for a Director 
of Financial Aids and/or Coordinator of Federal Programs. 

2. The College will continue to involve minority professio-- 
nal staff in the administration of its financial aid 
programs. 

3. The College will continue to give wide publicity to the 
availability of the Other-Race Grant Program . 
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4» The College will ontinue to expand its employment 
of needy minority students in part-time campus 
employment. 

B » Imp lemen ta t ion 

1* The staff person assigned responsibility for financial 
aid administration will be responsible, through the 
Dean of Students, for implementation of the plan 
described above. With the assistance of the Dean of 
Students he will submit an annual report to the Presi- 
dent of the College evaluating the adequacy of the 
College financial aid resources* 

V, ADMINISTRATIVE AND PROGRAM COORDINATION AND SPECIALTY AREAS 

(NOTE: This section relating to program coordination between 
Salisbury State College and the University of Maryland, Eastern 
Shore is the same as in the UMES campus plan.) 

The historically southern pattern of race relations in the State 
of Maryland produced two separate institutions of higher 
education to meet the educational needs of white and black 
student bodies. Salisbury State College is still serving a 
predominatnly white student population and the University of 
Maryland, Eastern Shore has a predominantly black student 
population. The fact that the two institutions are separated only 
by 12 miles in a sparcely populated area of the State has long 
been a source of concern to State officials because of the dupli- 
cation of facilities and programs which led to a costly use of 
the State's limited resources. 

The administration of Salisbury State College has been deeply 
sensitive about the prot>lein and the need of achieving some 
progress in inter-institutional cooperation in order to assure 
a high quality of educational opportunity for the residents of 
the Eastern Shore. 

The items which are listed below indicate steps which have been 
taken and others which are projected by Salisbury State College 
in an effort to provide a more efficient and economical use of 
higher education resources and to deliver student services on a 
higher level than would be possible if Salisbury were to go it 
alone. The focus of the listed activities is not, in all cases, 
to improve the racial balance among the students on the 
Salisbury State College campus nor to affect a greater presence 
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of "other-race^' members of the faculty. Each campus has 
made noticeable progress In the desegregation of its student 
body and almost half of the faculty members at UMES are white. 
On the other hand Salisbury has experienced considerable diffi- 
culty in acquiring a representative number of "other-race" 
faculty members. Therefore, of the items listed* below, some 
are calculated to have an immediate effect upon increasing the 
flow of "other-race" students, while others are aimed at the 
kinds of quality improvement that are intended, over a longer 
span of time, to contribute improvement of racial balance. 

SSC-UMES COORDINiTION AND COOPERATION 

Listed below are activites in two categories. Those in the 
first (category A) are activities or cooperative arrangements 
which have already been established between Salisbury State 
College and the University of Maryland, Eastern Shore. 
Activities in category B are planned cooperative arrangements 
which also have some potential for the more efficient and 
economical use of inter-inscitutional resources and which 
should, in due course, contribute to the improvement of racial 
balance at each insitution with respect to students, faculty 
and &taff. 

A. Established Cooperative Activities with UMES 

1. An SSC-UMES Coordinating Committee has been established . 
The principal members of this Coordinating Committee are 
the Academic Deans, Business ::nd Finance Officers, and 
the Deans of Student Services. The main functions of 
this committee are to evaluate and refine all existing 
cooperative ventures and to generate ideas for further 
inter- institutional cooperation. 

2. Library resources have been coojrdinated and consolidated 
through a mutually acceptable cataloe system . There 
currently exists between the libraries an unwritten 
reciprocal loan policy and an exchange of periodical 
loan files. SSC has agreed to provide UMES with statis- 
tical information to avoid duplication of printouts, 
clippings and ephemeral verti-files. An attempt will be 
made to microfilm book hv Idings and exchange staff 
manuals . 

3. A policy has been established whereby all new academic 
pto^raQQ are -lut ially considered prior to their 
implentsritatioii > The two academic officers have agreed 
to a policy that will permit all elements of the 
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campuses to review new academic programs prior to 
campus submission. This enables each campus to 
monitor the kinds of resources that are needed to 
detemine how they can be shared. 

4. Students are encouraged to attend classes for credit 
on both campuses > Academic officers on both campuses 
have circulated materials so that students can take 
offerings at each campus. This has also been done in 
the past* and it will be intensified as a result of 

a commitment on the part of the two campus communities • 

5. The academic calendars of both institutions have been 
coordinated > Schedules for 1973-74 have been coordi- 
nated by the chief academic officers of both institu- 
tions. 

6. The two institutions have exchanged faculty listings 
showing professional competencies in order to coordinate 
the planning of academic appointments in departments 
where identical degree programs are offered ^ The two 
academic officers have shared academic credentials of 
all new appointments in order to utilize the various 
services of these appointments • 

7» Transportation is provided between the two campuses 
for students and faculty , 

8. Joint faculty research participation is encouraged . 
One faculty raember from Salisbury State College is 
serving or. the UMES Research Cotmittee. 

9, Activities of organization and ensembles in the 
performina arts have been coordinated . The Dean of 
Student Affairs at UMES and the Director of Student 
Activities at Salisbury have arranged that cultural and 
student activity calendars be exchanged. Students from 
both campuses do attend activities on either campus upon 
presentation of their student identification cards. 
This will involve not only social and cultural events 
but the athletic events as well. 

10. Communication does exist about the various cultural 

events presented on the two campuses . This has provided 
access to these affairs by students from both campuses, 
and one other specific result of r.he communication has 
been the coordination of films presented on each campus. 
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1 1 • The utilization of the physical facilities on the two 
camjg^uses has been coordinated > The two campus heads 
agreed that any physical facilities available on either 
campus and not being utilized by the respective campus 
can be used on a reciprocal basis. This use has been 
coordinated by the two general administrative officers 
of both campuses, and coordinated use has been effected 
with four facilities — swimming pool and football 
stadium (UMES) and track and baseball fields (SSC). 

12. Reciprocal joint social functions are held during the 
academic year for the faculties of the two institutions . 

13. The two institutions are jointly sj)onsorinfi six television 
media courses through the Maryland Center for Public 
Broadcasting — W^^PB — and they are also jointly 
sponsoring Sunrise Semester . 

14. The President of SSC and the Chancellor of UMES are 
continuously meeting to insure the implementation of the 
activities listed above . The two campus executive heads 
met during the first semester of the 1973-74 school year 
to confer and provide direct leadership to the implemen- 
tation of the activities mutually agreed upon. 

B. Planned Cooperative Ventures to Further Insure the Efficient 
and Economical Operation of the Two Campuses . 

1. Planning will occur and efforts made to permit students 

to live in dormitories on either campus regardless of 
which campus they are officially enrolled in. The SSC 
Director of Housing and the UMES Dean of Student Affairs 
have received the permission of the respective campus 
executive heads to proceed v/lth planning and efforts to 
make dormitory residence available to students on either 
camyus, depending upon the availability of space. 
Official notices of the availability will be served at 
the time of the selection of housing. 

2. Consideration will be ^Iven to the joint establishmen t 

of a Baccalaureate Nursing Program . The nursing program, 
according to academic officers, will be jointly consi^dered, 
prepared and possibly implemented. 

3. The Teacher Education Committee of SSC-UMES and 
Washington College is planning to offer two conferences 
in Teacher Education, Performance based, and two Innova- 
tive Programs for elementary and hj^gh schools . 
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4. Exploration will be made to effect the -^oint Appoint* - 
ment of faculty nembers ^ Nc official policy has been 
recommended because of the legal ramifications growl- 
ing out of the existence of two independent governing 
boards. However, some experience has already been had 
in the exchange of faculty for the teaching of specific 
courses where the demand existed and the teacher loads 
were light enough to accommodate the service* 

C. The President will appoint a Multi-Racial Coordinating Con-^ 
mittee consisting of students, faculty and administrators 
to generate new ideas to foster the inter^institutional 
cooperation program described above. 

D. The President will be responsible for implementation of the 
SSC-UMES program coordination. With the assistance of the 
Multi-Racial Coordinating Committee, he will evaluate the 
implementation of the plan on a continuing basis and annually 
submit a written report to the Board of Trustees of the State 
Colleges. 

VI. MONITORING MECHANISM 

A. Plan of Action 

1. Coordination of all programs and policies related to the 
recruitment and retention of '*other-race" students, faculty 
and administrators and staff at Salisbury State College will 
be the responsibility of the campus Multi-Racial Coordinating 
Committee. This Committee will be responsible to the President 
of the College. 

All departmental and administrative chairpersons will 
coordinate all activities within their designated areas 
relating to the '*other-race" students, and will provide 
program information, operations procedures and progress 
briefs and all other such pertinent data to the Multi-Racial 
Coordinating Committee. 

Both academic and non-academic grievances will be handled 
through established college channels. If resolution of 
the grievance is not satisfactory, the person shall be 
informed that he or she may present the grievance directly 
to the Multi-Racial Coordinating Committee. If resolution 
is not possible, the matter will be referred to the President. 
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It is expected that any person who has a grievance will seek 
to resolve his or her grievance with the appropriate persons 
within a division and/or department and, in the case of non* 
academic grievances, with appropriate administrative 
officers before bringing the grievance to the attention of the 
Multi-Racial Coordinating Committee. 

The College will evaluate its faculty and staff grievance 
procedures* 

The Multi^Racial Coordinating Committee will prepare an 
annual report, with recommendations, to the President of 
the College outlining efforts and progress made by the 
College toward meeting the institutional goals and com-- 
pliance with the State-wide Plan and with Federal regu-- 
lations regarding recruitment, enrollment, and the retention 
of "other-race" faculty, staff and students. The President 
will then transmit a synthesized report to the Board of 
Trustees of the State Colleges who will, in turn, forward 
it to the riaryland Council for Higher Education. 

Vii. PROGRAMMATIC GOALS 

A. Academic Areas 

1. Plan of Action 

a. Salisbury will conduct a detailed study of its re- 
tention patterns for "other-race" students in order 
to identify the variables in the success or failure 
of its policies. When deficiencies are identified, 
Salisbury will develop special programs to increase 
the success potential of these students. Such pro- 
grams will be reviewed by the Multi-Racial Coordi- 
nating Committee on an annual basis. 

b. The College will develop and expand a study skills 
center as resources p.armit. The center will coordi- 
nate compensatory and tutorial services to disad- 
vantaged students. 

c. The College will employ a minority race individual to 
assist with educational advisement in the Academic 
Dean*s office. 

d. Efforts will be increased to insure inclusion of 
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appropriate currlcular material and academic 
courses in the College to reflect the contributions 
of blacks and other minorities. When appropriate 9' new 
courses will be added. 

e. A new policy statement will be added to the faculty 
handbook to reinforce formally the commitment in 
Item above. 

f. The departmental chairmen shall submit a report to 
the Academic Dean summarizing the inclusion of 
''black studies'' curricular content in the courses 
offered by their department. 

g. Salisbury will take specific actions to increase 
the "state pool" of qualified minority candidates. 
Promising minority graduates who have an interest 
in and potential for joining faculties and pro- 
fessional staffs of the State Colleges will be 
identified. Names of such graduates will be for- 
warded to the Maryland Council for Higher Education 
as part of the regular desegregation monitoring 
and reportage system » and will be shared with the 
affirmative action offices (MRCC's) of the State 
Colleges. 

2. Implementation 

a. It shall be the responsibility of the Academic Dean 
to implement the above plan of action. He will 
provide an annual report to the campus Multi-Racial 
Coordinating Committee and to the President. 

Student Services 

1, Plan of Action 

a. Recruitment, Admission and Financial Aid plans have 
been detailed elsewhere in this report. 

b. The extra-curricula program of the College will 
reflect minority student interests on the campus. 
Programs will he evaluated in terms of minority 
student participation and the extent to which 
minority race performars and content of interest 
to minority students are included in the prograir. 
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c. Available dormitory space ni' the campus will 

be assigned on the basis ol student preferences 
and without regard to race* 

d. Special programs in human relations to improve 
race relations on the campus will be Implemented 
as necessary. 

e* The conseling staff of the College will Include 
'^minority race'' professionals. 

f . Special orientation and advisement services for 
minority students will be provided by multi-racial 
admissions > counseling, and financial aid staff of 
of the College » as necessary. 

Implementation 

a. It shall be the responsibility of the Dean of Students 
of the College to implement the above plan of action. 
He shall provide information to the Multi-Racial 
Coordinating Committee » as necessary, and submit an 
annual report to the President. 
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uesf;g rE( ;ation plan 

FOR 

TOWSON STATE COLLEGE 



I. INSTITUTIONAL OBJECTIVE 

Our goal at Towson State College is to provide a de- 
sirable learning environment for all serious students re- 
gardless of race, sex, and age and to insure that the student 
composition on this campus reflects the background and exper- 
iences of the larger society. Consistent with this goal and 
with the overall State College Plan, it is our expectation 
that by 1980 our Day under-graduate population v;ill include 
at least 14 to 16% non-white students.* We plan to provide 
the necessary support programs, financial aids, and academic 
experiences so that this increased number of black students 
may gain from and contribute to the campus experience. It 
is toward the achievement of this end that this report is 
prepared. 



II. STUDENT COMPOSITION 

Recruitment and Admissions 

It is our commitment to recruit non-white students so 
that by 1980 they will represent at least 14% or 16% of our 
projected Day undergraduate student body of 9,000. Since Fall, 
1969, minority enrollment has increaed over eight times with 
this year's matriculated black student enrollment exceeding 
225; over 165 black freshmen matriculated, which is approx- 
imately 13% of the new freshmen class. During this same 
time period, the overall population of black students on 
this campus has grown to 501 in the Day Program or 7.3% of 
our total Day enrollment. 

Procedures which will be instituted to further progress 
toward the goals of the campus desegregation plan are the 
following: 

a. Examine admissions policies with the objective of 
eliminating any barriers created as a result of 
cultural differences of potential "other-race" students 

* The terms "non-white", minority, and black are used inter- 
changeably. It is important to note, however, that the College 
minority recruiting efforts will be directed primarily and, in 
fact, almost totally toward black students, given the racial 
composition of the region it serves. 
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b. Evaluate assessment tools , I.e., standardized test 
scores and other predictive devices, to determine 
the validity of admissions procedures* 

c. Develop diagnostic mechanisms to assess academic 
skill deficiencies of entering students. When 
deficiencies are identified, the college will de- 
velop supportive programs to increase the success 
potential of these students. Such programs will be 
reviewed annually by the Multi- Racial Coordinating 
Committee to ensure that they are meeting the 
students' expressed needs. 

d. Develop retention programs to provide special academic 
services, designed to facilitate success for "other- 
race" students. 

In order for us to reach our 1980 prediction, we will 
intensify our efforts and will need additional resources. 
A full-time minority recruiter and additional operating money 
will be needed to supplement present human and financial re- 
sources already directed at minority recruitment, if we are to 
improve our admissions efforts. The full-time minority recruiter 
will be responsible for the overall coordination of our recruitment 
of minority students and will work closely with present black 
students on our campus who have been an invaluable asset in our 
reaching high school students^ This person will also serve as 
a liaison with the public schools, particularly those which 
have large black populations. 

Also greacer attention will be given to the development 
of promotional devices which will assist in presenting a 
favorable but realistic image of what Towso*\ State College is. 
A special black student recruitment brochure will be developed, 
and we will implement an early contact program which will in- 
volve exposing high school and junior high students to higher 
education in general and Towson State College in particular. 
Greater use will be made of the media, and yearly programs will 
be planned bringing together high school counselors and the 
College to determine what ways we can better serve the needs of 
prospective students. For the 1974-75 year we will strive to- 
ward obtaining a new student enrollment which is between 14 and 
16% black. In this way, by 1978 the predicted enrollment of 
black students should be achieved. 

Faculty will be utilized in the recruitment and admissions 
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process by working with minority high school students parti- 
cipating in summer workshops such as those currently avail- 
able in music and theatre* They can also help by maintain- 
ing contact with community colleges so that the two-year 
schools will be fully aware of programs at Towson and can 
advise students accordingly. This contact will be both 
personal and through x^^ritten communication such 'as depart- 
mental brochures. 

A cademic Support Services 

Towson will plan and implement programs designed to 
maximize the retention of its minority and "other-race" 
student populations. In keeping with this purpose, atten- 
tion will be paid to the expansion and diversification of 
curricular offerings > and to exploring new possibilities 
for obtaining financial assistance for minority and "other- 
race" students. In addition, Towson will regularly evaluate 
all of its retention efforts making modifications as re- 
quired to achieve its desegregation goals. 

Our Study Skills Support Services Center has the 
responsibility for providing a wide range of academic 
support services to students. The Center > though open to all 
students, focuses on minority students who have the potential 
to do college level x^rork but who are in need of additional 
support services to facilitate their overall growth and 
development. These services include: 

1. Personal, social , vocational and academic 
counseling and advising made a^/ailable to 
students on a daily basis. 

2. Individualized programs and group seminars to 
improve reading skills. 

3. Academic support and preparation in language 
arts on both a 1-to-l and a group basis. 

4. Quantitative skill development in the areas 

of mathemctics> statistics, and computer science. 

5. Workshops in Study Skills development for both 
professional staff and student tutors. 

6. A close supervision and follow-up of each 
student's academic progress. 
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Summer Prograni - Each sununer, the Study Skills Support 
Center otters a Transitional Program for incoming minority 
students entering the College. The Summer Transitional 
Program provides a testing program to identify potential 
students and offers them intense pre-college counseling 
and coursevork so as to increase their chances of academ** 
ically succeeding at Towson State. The focus is on first-- 
year productivity because the first year in most instances 
is the most difficult year academically and often socially 
and personally. 

Staff - The Study Skills Support Services Center is staffed 
with the following persons; 

1. Associate D e an of Students - in charge of Academic 
Support Services. 

2* Director - of Study Skills Support Services 
responsible for the internal management of the 
Center. 

3* Counselor - in charge of counseling programs 
and counseling-oriented services. 

4. Writing Specialist - assigned the Language Arts 
Programs and Services. 

5. R eading Specialist - responsible for reading 
programs and services. 

6 . Staff Sec r etary 

7. Thirteen student assistants and tutors. 

A sizable increase in staff and operating budget will be 
needed if Towson is to become at least 14 to 16% non-white by 
1980, thus requiring sufficient budget and staff to serve 
approximately 900 students. Increased staffing needs would 
be as follows: 

1. Two Language Arts Specialists 

2. One minority group counselor 

3. One reading assistant 

4. Two full-time professional tutors 
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Towson will survey and assess the adequacy of its aca- 
demic programs, physical facilities, and administrative 
services to serve all of its students. The results of 
this evaluation will be transmitted to the Multi-Racial 
Coordinating Committee, and forwarded by the Committee with 
recommendations to the President. 

E xtra Curr icul ar Act ivities 

Preser.tly the Black Student Union, a student-run or- 
ganization, is the main source of student activity for black 
students. Yet a relatively smaller percentage of black stu- 
dents participate in other College activities. Since Towson 
State is still predominately white, many black students simply 
don't feel comfortable. The planned increase in the number 
of blacks on the campus will greatly alleviate this condition. 
It is felt that black students will get involved in more of 
the traditional campus activities such as the radio station. 
Theatre Department, College Union Board, Interfaith Coalition, 
student newspaper, and the like^ as their number and influ- 
ence increases* 

Also, we are planning a Black Cultural Center pm tje 
campus which should go far in bringing together all elements 

of Towson's "black community" faculty, staff, and students. 

We feel that this Center is essential if this campus is to 
develop a flavor of blackness, and that it is needed even 
more on this campus than on a predominately black one. If 
ostensibly white institutions such as Towson wish to attract 
blacks, they must provide some "places of identification for 
blacks. *' 

C ounseling and Orienta tion 

Presently we have approximately one counselor per 275 
black students. If we are to increase the black student 
population on this campus consistent with Board expectations, 
it will be necessary to employ at least three additional coun- 
selors who will work for the most part with black students. 
The Counseling Center v/ill continue developing new ways to 
communicate more effectively with black students who cur- 
rently still under-utilize the counseling facilities. A 
concerted effort will be undertaken to make black students 
aware of the Counseling Center and its functions; additionally 
counseling will become available in places other than the 
Counseling Center such as the Skills Center, Cultural Center 
and in any other places where black students feel comfortable. 
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Beginniin^, in the Fall of 1974 a program is being initi- 
ated which will call for dove-tailing our recruitment pro- 
gram with that of orientation so that adequate follow-up is 
made on every prospective student from the time he/she ex- 
presses interest until classes begin. 

Implementation of the programs ennumerated above will 
be with the Vice President of Student Services for academic 
support services, counseling, and extra curricular activities 
and the Vice President for Academic Affairs for admissions, 
recruitment, and financial aid. The evaluation of these 
efforts will be the joint responsibility of these two indi- 
viduals with supports from personnel in each of the cited 
areas. 



EIIPLOYMCNT COMPOSITION 

Faculty and Adro inlstra t i ve _S ta^ff^ Recruitment 

Towson State College is currently in the process of 
writing and adopting an Affirmative Action Plan which will 
bring its recruiting and hiring processes into compliance with 
recent Federal regulations. This will call for all depart- 
ments, both academic and administrative, to recruit widely 
and in depch for all new positions. The advertisements for 
such positions will be placed in periodicals, placement ser- 
vices specializing in affirmative action recruitment, and 
sent to institutions where they could be expected to come to 
the attention of minority and women candidates, Towson will 
make more extensive use of those search measures currently 
available for locating minority candidates. 

All departments will be required to have available in- 
terviewing committees whose makeup includes both minorities 
and women, and reports must be compiled regarding the 
efforts at recruitment, advertising, and interviewing. All 
candidatcr. who are contacted and/or interviewed must be 
identified according to race and sex and the five most de- 
sirable candidates for the position must also be identified 
by race and sex and listed in order of the department's 
preference. Such information must be filed with the Dean's 
Office, or in the case of administrators, with the appro- 
priate Vice President before any positions can be offered. In 
keeping with Federal Guidelines, an Affirmative Action Com- 
mittee will work with academic departments in establishing 
goals for the hiring of minorities and women. 
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Each departmental goal, sot by each department in con- 
sultation with the Multi-Racial Coordinating Committee, will 
be based on the percentage of women and minorities in the 
discipline. Other criteria such as degree level prerequi- 
sites will be used to establish goals for administrators. As 
Federal Guidelines dictate, quotas will not be required but 
each department will be expected to make every effort within 
the limits of the law to achieve their goal. 

A successful affirmative action program at an institu- 
tion the size of Twoson will require the full-time efforts 
of one professional and one clerical person • This office 
would be responsible for assuring the implementation of 
the Affirmative Action Plan. 

We feel that a major problem in attracting additional 
"other-race" faculty is that there are not enough "other- 
race" students enij.aged in graduate work. According to a 
recent Carnegie Commission Report, minorities represent only 
5.3 percent of all faculty in the country* largely because 
they have not had access to graduate study. 

In-Service Training of Faculty and Admi nistrator^ 

Increasing the number of minorities on campus and pre- 
paring them and women for new roles they will play in so- 
ciety will necessitate some important curricular and at- 
titudinal changes on the prt of faculty and staff. 

Considerable efforts will need to be made in order to 
more adequately reflect in the curriculum the contributions 
that minorities and woinen have made to civilization. Of 
course, there have already been some important contribu- 
tions in this area. Generally, however, they have been in 
the form of new courses. l>Ihat needs to be done is to de- 
velop a means by which the role of minorities and women can be 
made a part of all relevant courses and not isolated to a few 
special ones. In this way, all students can be educated to 
the changing roles of these two g).oups. Such curricular re- 
form must come from the faculty and staff, and a well-struc- 
tured in-service education program is necessary if we are to 
be successful. The in-service education program would in- 
clude the following: 

1. Opportunities for faculty and administrative per- 
sonnel to visit campuses where successful curricu- 
lar changes have occurred regarding the needs of 
women and minorities. 
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2. OpportuaitieB for faculty and administrators to 
visit high schools which serve as feeders to Tow- 
son so that they will be better prepared to re- 
spond to their acacemic needs. 

3. Opportunities for faculty and staff to attend 
conferences and workshops at which programs for 
women and minorities will be discussed. 

4. The retention by the College of recognized ex- 
perts who can assist the faculty in making needed 
changes • 

5. Campus-wide retreats and other programs designed 
to increase the sensitivity of all members of the 
academic community to contributions of women and 
minorities. 



IV. FINANCIAL AID 

For the Fall 1973-74 year, 257 black students, about 
half the number on campus, are receiving some kind of fi- 
nancial aid administered through the Financial Aid office. 
This aid Includes National Direct Student Loans, College 
Work Study, Supplemental Educational Opportunity Grants, 
Other Race Grants, and College Scholarship Grants. Approxi- 
mately 45% of the aid we gave to students this fall went to 
black students. Unless there are tremendous immediate 
changes in the social condition of black people, it must 
be assumed that blacks will continue to be subjected to 
educational and employment discrimination and, thus con- 
tinue to need considerable financial assistance in pursuing 
their educational goals. The greatest problem facing all 
institutions is that there are students who can demonstrate 
adequate need but for whom there are no funds. Given the 
present situation in Washington, it is difficult to imagine 
the needed monies coming from Federal funds. Thus, a far more 
substantial State Financial Aids Program must be developed if 
Towson State is to achieve its goal. 



V. ADMINISTRATIVE AND PROGRAM COORDINATION AND SP EC IALITY AREAS 

In devising an academic specialization plan, it should 
be kept in mind that the State institutions in the metro- 
politan area are primarily conserned with undergraduate in- 
struction and first year master's work. Thus, each must 
have a complete Liberal Arts Program in order to fulfill its 
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obligation to give students the best general education 
possible. This is essential duplication* Students at 
Towson will not drive to Morgan to take Philosophy courses; 
not will Morgan students drive to Coppin or Towson for Soci- 
ology. Their reasons would have little, if anything, to do 
with race. Rather, it is simply a matter of economics and 
effective utilization of time. The State* system would 
drive students away by forcing them to drive to different 
campuses to take Liberal Arts courses. 

Any academic specialization plan should reflect this 
reality. Assuming that each campus has an adequate Liberal 
Arts base, then, highly specialized fields can be limited 
to one campus. Such specialization is both academically 
and economically justifiable and will assist in desegrega- 
tion efforts. Towson State has kept this in mind in plan- 
ning its curriculum. We have avoided developing specialized 
programs at the undergraduate or graduate level that are 
currently being offered by either Morgan or Coppin. Educa- 
tion students interested in Special Education are encouraged 
to either transfer to Coppin or to take advantage of our co- 
operative arrangement which enables them to take courses at 
Coppin while students at Towson. 

Similar advice is given to students desiring to major 
in Business Education, Ur^^in Studies, Social Work, and other 
programs which we do not have and which exist in the system. 

We have worked closely with Morgan State in planning 
future Allied Health Programs to insure that we were not 
working at cross purposes. The consequence of this is that 
Towson State has programs in Nursing, Medical Technology, 
Health Science and Speech Audiology and Morgan has, or is 
planning programs in other areas. At the graduate level, 
Towson State College has avoided the initiation of Master 
of Arts degrees in the various subject matter areas pri- 
marily because such programs already exist at Morgan. We 
inform interester' students that if they want a Master of Arts 
degree in English or History that they should go to Morgan. 
We have no desire to develop such programs. In fact, we 
would plan to draw upon the richness of the Graduate Program 
at Morgan to give students in our General Studies Master's 
additional options* In this way, desegregation would be 
enhanced. 

We caution against ^^academic specialization*^ in the 
Liberal Arts but aside from that, we view the specialties at 

the various campuses as a very positive thing something 

to which we will give our full cooperation. 
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Course Offerings on Other Campuses 

Because of the logistical problems involved in the 
transfer of students from institution to institution, in 
many cases it might be easier for faculty to be moved from 
campus to campus. Such an inter--change of faculty can have 
a salutory effect on desegregating the campuses. For exam- 
ple, we plan to invite Coppin faculty to teacH special educa- 
tion courses on the Towson campus to interested students. 
If some of these courses are taught at Towson, it might 
stimulate student interest in the field and result in some 
students either transferring to Coppin or taking advantage 
of the Cooperative Program to complete a major in Special 
Education. Similar arrangements will be made with Morgan 
State in such areas as Black Studies and Urban Affairs. 
Towson faculty will stand ready to teach in such specialty 
areas as Mass Communications, Occupational Therapy, and 
Nursing at the other institutions. 

Inter-Institutional Cooperation 

Towson State expresses its desire to continue to work 
with the other Metropolitan area institutions in providing 
the best possible education for all students. VJe will co- 
operate programming and calendar coordination occurs and will 
work with sister institutions in developing a bus transpor- 
tation system which links the metropolitan campuses and which 
minimizes the inconvenience to students in traveling from one 
campus to another. Further, we will gladly participate in 
faculty exchange programs with other institutions, including 
the Baltimore/Washington metropolitan area public school sys- 
tems, as one means by which desegregation can be facilitated. 

Towson will implement a reciprocal credit system for those 
students wishing to enroll in courses offered by any of the 
State Colleges. Department chairpersons, academic advisors, 
and counselors will make available to students at Towson 
listings of available courses a'ld program offerings at the 
other State Colleges. 

Consistent with Board policy, financial inducements will 
be provided to participating faculty to compensate then for 
the time and money lost in commuting. We will also gladly 
participate with other institutions in granting joint 
appointments to faculty where such an activity is warranted. 

None of the above cooperative efforts will assure that 
large numbers of students will move from campus to campus. 
The main obstacle to such movenent will continue to be that 



ERLC 



2/74 



IV-85 



Towson 



students and faculty > like other people > do not like to be 
inconvenienced. Driving from campus to campus may be viewed 
in this manner. As stated before^ it is believed that students 
will move for their academic specilization but will probably 
not move to take courses in Liberal Arts. Instead^ they will 
avoid these areas and receive less of an education. 

Towson will cooperate with the professional schools of the 
University of Maryland and with the Law School of the Univer- 
sity of Baltimore^ with the aim of increasing the numbers of 
qualified minority students enrolled and sustained in these 
professional schools. 

Curricular Offer ings Related to the Black Expe rience 

Since the Fall of 1970 the black faculty, administra- 
tors, and students of Towson State College have met for the 
purpose of identifying and striving towards the fulfillment 
of the needs of the black community at Towson. In the Fall of 
1972, this group designated a committee of faculty members to 
work on the structuring of an African-American Studies Program 
and to lend direction to the development of courses in this 
area. There now exists a solid core of courses in African- 
American Studies within the College curriculum, and a major 
in African-American Studies available through the General 
Studies Program. 

The Curriculum Committee, which directs the program, 
consists of four faculty members, one of whom serves as a 
coordinator of the program. 

The program needs expansion especially in the academic 
areas of Psychology, Business and Economics, Education, and 
the Fine Arts. We expect to make substantial progress toward 
this goal during the present academic year and to utilize the 
academic resources at both Morgan and UMBC. 



VI MONITORING MECHANISMS 

The implementation of an effective institutional co- 
operative plan will require strong Board leadership. A sys- 
tem-wide biracial committee will help to insure that effec- 
tive implementation occurs and to provide evaluation. At 
TSC we will appoint a local biracial coordinating committee 
responsible for our desegregation program. Our committee will 
consist of 11 members, 5 faculty ♦ one selected from each divi- 
sion of the College, 4 administrators, including the Vice 
President of Academic Affairs, the Vice President of Student 
Services, the Associate Dean of Studies Skills Support Ser- 
vices; and two students. This committee will be answerable 
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to the President. Its major purposes will be: 

1. To assist in the development and implementation 
of Towson State College's desegregation plan. 

2. To evaluate TSC's desegregation efforts. This 
evaluation will include all areas of the campus, 
both academic and non- academic. 

3. To cooperate with the other institutions in the 
System to assure an adequate overall plan. 

4. To seek the assistance of minority faculty, ad- 
ministrators, and students in identifying problem 
areas and finding solutions. 

The four administrators on the Committee will assume 
the major responsibility in carrying out the wishes of the 
Committee and the President, but much of the work would be 
delegated to various administrative and academic offices. 
This will insure total campus involvement but at the same 
time accountability lines will be clear. 

The Multi-Racial Coordinating Committee will coordi- 
nate reports from the appropriate offices on campus, and 
will submit an annual report and other reports as speci- 
fied in this plan, to the President. From the President's 
Office, these reports will be synthesized and forwarded, in 
turn, to the Segment Board and then to Maryland Council for 
Higher Education. 



VII. PROGRAMMATIC GOALS 

Our thinking is at this point that Towson State can 
well move to becoming at least lA to 16?^ other race. With 
additional resources, this a realistic goal. Our recruiting 
efforts last year resulted in the beginning freshmen class 
being 13% black; this rate can, however, be maintained only 
by our receiving some additional staff support, with the 
one large area where we would require additional personnel 
and operating monies being in the area of academic support 
services. 

Towsou will take specific actions to increase the 
*'state pool" of qualified minority candidates. Promising 
minority graduates who have an interest in and potential 
for joining faculties and professional staffs of the State 
Colleges will be identified. Names of such graduates will 
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be forwarded to the Maryland Council for Higher Education as 
part of the regular desegregation monitoring and reportage 
system, and will be shared with the affirmative action office 
(Multi-Racial Coordinating Committees) of the State Colleges. 

We look forward to this challenge with the anticipation 
that our efforts will lead to a better learning environment 
and, in concert with the efforts of sister Institutions, 
improve the total State System. 
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DESEGREGATION PLAN 
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I* Institutional Objectives 

It is the conmitment of the University of Baltimore to offer 
equal opportunities for all qualified persons regardless of race, 
color, religion, ancestry, national origin, sex or age and within 
the capacity of the physical and fiscal resources available to the 
University of Baltimore, This commitment is consistent with the 
commitment of the total State College segment as announced by the 
Board of Trustees of the State Colleges. 

The University of Baltimore, further, is wholly coamitted to 
the fulfillment of the principles and policies set forth in the 
Maryland Plan for Completing the Desegregation of the Public Post* 
secondary Educational Institutions in the State, 

The University of Baltimore also plans to provide, with state 
and federal assistance, the necessary support programs, financial 
aid, and academic experience^ so that the increasing number of 
minority students may gain from and contribute to the campus ex- 
perience. It is toward *:he achievement of this end that this report 
is prepared,* 

Furthermore, it is the commitment of the University of Balti- 
more: 

1. To make available to racial and ethnic minorities, on a 
non-discriminatoiry basis, all programs, activities, and 
facilities which constitute the University's total academic 
and social effort, 

2, To undertake affirmative programs of action to attract 
minority students, i acuity, and staff to the University, 

II* Student Composition. Recruitment and Admissions 

It is our intention to continue to recruit minority students so 
that by 1980 such students will represent sixteen to eighteen percent 
of our day undergraduate student enrollment, S'.nce Pall, 1970 
minority day undergraduate enrollment has increased from' 114 to 264 
students. During this same time period, the overall population of 
black students at the University of Baltimore has grown from 194 to 
467, or 8,8 percent of our total enrollment 



* Note: The tern "minority" as used in this Plan refers to blacks, 
American-Indians, Orientals and Span ish-sur named Americans, The 
term "other race" refers to blacks at predominantly white insti- 
tutions or whites at predominantly black institutions, and American- 
Indians, Orientals and Spanish-surnamed Americans, 
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Given the racial composition of the Baltimore metropolitan area, it 
should be noted that our minority recruiting efforts win be devoted 
ptinarily toward black students. 

Presently the Board of Trustees of the State Colleges, at the 
request of the Governor, is in the process of developing a compre- 
hensive master plan for the University of Baltimore, This master 
plan will cover the future role and scope of the University, both 
academically and fiscally, embracing the concept of an upper division 
and graduate approach to higher education. Such an approach will 
require support from all segments of the State System in providing 
the University of Baltimore with qualified minority transfer students. 

The goal established in the State Plan for minority students in 
the graduate and professional programs at the University of Baltimore 
involves the achievement of a 14-18% enrollment by 1980. Efforts at 
the University of Baltimore will be directed towards achieving 18% 
minority student enrollment consistent with prior goals set for this 
campus by the Board of Trustees of the State Colleges. 

Our success in meeting this goal will be predicated upon both 
the addition of graduate and/or professional programs consistent 
with the mission of the University of Baltimore, and the degree to 
which other baccalaureate degree -granting institutions in the 
Baltimore area are successful in providing us with increased numbers 
of minority graduates from which we draw our graduate and professional 
students. 

Students enrolling in the various graduate and professional 
programs at the University of Baltimore have previously con^leted the 
baccalaureate degree or the master's degree, depending on the pro- 
gram to which they are admitted. As a result, program cooperation 
on the University of Baltimore campus to improve racial balance in 
graduate and professional student enrollment, consistent with the 
mandates of the State of Maryland Plan, must focus on effective 
activities between the University of Baltimore and those undergraduate 
campuses that have substantial black enrollment. 

Individual schools will retain the responsibility to strengthen 
their plan for and implementation of inter-campus cooperation. A 
basic goal is to have the University of Baltimore faculty ar.d off - 
campus black faculty and students sufficiently so familiar with each 
other and their related educational offerings that all ^"P^dxments to 
the admission, enrollment, retention and graduation of black students 
at the University of Baltimore are removed. 

Bowie, Coppin and Morgan State Colleges, as predominantly bl?.ck 
undergraduate institutions, will continue to be the focus of the 
black student recruitment thrust. 
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The University of Baltimore is also extending its black student 
recruitment efforts onto the Towson State College, University of 
Maryland, College Park, Baltimore County, and Eastern Shore campuses, 
since the black student population on those campuses is increasing. 

In order to encourage academic excellence among black students, 
it is necessary to provide the means for each student to master the 
educational content of his or her graduate or professional program. 
Therefore, each school should provide academic skills improvement 
programs to meet the following objectives: 

Improve skills in t 

1, Notetaking 

2, The mastery of subject matter content 

3, Written and oral communication 

The maturity of our graduate and professional student body may 
not warrant the intensive resources contemplated for undergraduate 
divisions. However, we will assess this function as it relates to 
the Universi*v, of Baltimore graduate and professional programs and 
seek outside advice where and when need is indicated. 



Implementation 

1. Responsibility 

The responsibility for the implementation of the objectives 
of the student segment of the integration plan will rest 
with the President of the University and/or his designated 
officials. 



2, Evaluat ion 

Designated officials will prepare an annual report of 
progress toward financial aid objectives to be submitted 
to the Multi-racial Coordinating Committee for review 
and recommendations to the President. 



I I I. Employment Composition 

It is the objective of the University of Baltimore to provide 
equal employment opportunity to all faculty, administrative and staff 
personnel based solely upon qualifications, without regard for race, 
religion, sex or ethnic origin. This objective incorporates the 
principles of equal promotion and salary opportunities for all. 

A, Faculty 

The University of Baltimore will need to recruit intensively, in 
order to attract qualified black faculty. The usual means of faculty 
recruitment will not suffice. Staff members will be designated 
actively to recruit, not only through announcements of positions to 
be filled being plc.ced in the usual academic journals, etc., but also 
through communications with and travel to colleges and universities 
both in and out of Maryland for the personal contact which best 
assists any recruitment effort. 
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Funds will be needed to support such efforts, not only for travel 
by designated persons from the campus, but also to bring prospective 
faculty to our campus • 

The University of Baltimore will attexi;)t to draw upon resources 
in the black communities in the Baltimore and District of Columbia 
areas, but it may be necessary to extend the reach even farther* Most 
specifically, a plan of faculty exchange should be implemented* Attempts 
will be made to formulate a plan of action to implement faculty ex« 
change with other institutions in the State System* 

In addition, the University of Baltimore will cooperate with other 
State higher educational institutions in utilizing the expanded pool of 
qualified minority professionals which the latter produce* 

The long-grange goal is for blacks and other minorities to be rep- 
resented on the professional staff by rank approximately in proportion 
to their combined percentage in the United States* This goal is to be 
attained by 1980* 

B* Administrative Staff 

Employment of blacks and other minorities in supervisory -management 
and technical positions will also be part of the University of Baltimore's 
continuing effort to recruit and hire minority staiff persons at all 
levels in the work force* Hiring and promotional procedures, as well as 
prograiffls for professional up«>-grading , will be evaluated regularly* 

As the necessary resources are made available, in-service training 
programs will be provided* The University encourages and supports 
employee enrollment in University undergraduate programs that will lead 
to increasing the employees* ability to qualify for promotional oppor- 
tunity* The goal of these activities is to arrive at an equitable rep- 
resentation of blacks in those positions at the University of Baltimore 
at policy and dec is ion -making levels* 

With respect to blacks and other minorities, our goal is that they 
shall be represented in associate staff positions commensurate with their 
representation in the appropriate job categories in the State of Maryland* 
This goal is to be attained by 1980* 

C* Classified Staff 

Directors will retain their responsibilities for hiring and promotion 
of staff* However, their advertisement of vacancies and promotional 
opportunities must be consistent with and supportive of both the State 
and University of Baltimore goals to achieve quantitative and qualitative 
racial balance among the staff* Employment decisions must be carried 
out in the same spirit* 

2/74 



ERIC 



v-5 



U of B 



With respect to blacks and other minorities, our goal is that 
they be represented in broad job categories approximately in proportion 
to the number of blacks and other minorities in appropriate categories 
in the Baltimore standard metropolitan statistical area. This objective 
is to be reached by 1980 • 

D# i^lan of Action 

1. Pursuant to the achievement of a representative distribution of 
minority faculty, administrators and staff in the institution, each 
department and area head will determine the ext^^nt to which his area is 
under-represented by minority personnel^! Further > area and departmental 
goals will be established on an annual basis and progress reports will be 
submitted to the Multi-racial Coordinating Coiaraittee for review* 

2. Minority applicants for positions where no vacancies exist will 
be referred to the designated en^loyment officer at the other State 
colleges where the applicant would be in the racial minority. An internal 
record will be maintained for future reference in the event of position 
vacancies, 

3, The University of Baltimore will advertise widely and recruit 
aggressively to ensure that every practicable resource for desirable 
minority applicants for available positions has been tapped, 

4, The University of Baltimore will encourage the development of and 
cooperate fully in the operation of a policy of joint appointment of 
faculty within the State college and university systems, 

E* Implementat ion 

1, Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the University and/ 
or his designated officials* 

2, Evaluation of the progress toward achievement of these objectives 
will be accomplished by the submission of an annual progress report 
compiled by each designated administrator or department head. These 
reports will be submitted to the Multi-racial Coordinating Committee which 
will review and make recommendations to the President, The President 
will then transmit the report as amended to the Board of Trustees of the 
State Colleges, who will, in turn, forward the report to the Maryland Council 
for Higher Education* 

IV^ Financial Aid 

A, Plan of Action 

1, Federal Aid 

For the 1972-73 academic year, 42 minority students of a total 
of 137 students received aid from three federal programs: EOG, CWS, or 
NDSL, Over 30 percent of the recipients for these programs were minority 
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«^,.rto«ts Unless there are tremendous immediate changes in the economic 
of b!ack people it must be assumed that blacks will continue 
'Id confideraLffinaAcial assistance in pursuing their educational 
ILis The grelteit problem facing all institutions is that there are 
^?^d^ts who^can demonstrate adequate need, but for whom there are no 
^unSr Given the present situation in Washington, it is difficult to 
l::gl;e thrneeSed'monies coming from Federal ^unds Thus a /a r more 
^stantial State Financial Aids Program must be developed if University 
of Baltimore is to achieve its goal. 

^* T^rM^ersity of Baltimore is not presently eligible for state 
O R G P ^unds but plLs to seek a significant amount of state funds for 
fln^niill aid beginnLg in 1975. We will request that some of these 
finS be designated specifically for "other race" use. 

tnd will investigate other categories as they become available. 

llVfTruZfJX^ Of future institutional aid will be largely 
predicated upon the master plan discussed on page 2, presently under 
study by the Board of Trustees of the Stite Colleges. 

Implementation 

;gr;e:ponstbi^ lity for the implementation of the f 3«tives of 
the financial aid segment of the integration plan -11 with the 

President of the University and/or his designated officials. 

^' ^s^gnlted officials will prepare an annual report of progress 
^ aid obnectives to be submitted to the Multi-racial 

ro^dtnlurctimtitef for^rview and rec-n...n.,t ions to the President. 



Administrative and Program Coord ination and 
Specialty Areas 

A. Academic Specialization 

The President of the University of Baltimore, as the chief executive 
officer is committed to achievement of the desegregation goals set forth 
in the State of Maryland Plan for Improved Racial Balance of students, 
faculty, administration, and staff. The responsibilities .^"^P^^^^"" ^ 
tat ion of administrative policies necessary to meet ^hese objectives are 
shaieS jointly between the Vice President for Academic Affairs, the deans 
ITIII several schools and the directors of various special programs, unde 
tL President's leadership. These administrative officers will thoroughly 
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1 - th*» State Plan and the University of 

familiarize themselves with the State Pla resources, 

Baltimore Plan ■•""^^"'/^"^r^:,. h» reouired to fulfill the 
to determine new initiative- ■—■ ■-■/ internal inconsistencies 
mandates of these plans; ^^Jli^^^^^^^^^ibie for devising 

iL^s:nrr:M:-he;c:;.o^^^ 

Zri-; "o^d^ft^oTvIluaTih: IZtlls Of these efforts. 

Will retain the responsibilities they currently have 
for s?fd:nJ%:"rii^::nt , ^-issiL retention and^ 

^^^^:ires ^^fer'th^y r::ralr:adrex!^t:"hrou,h which thev "ill 
procedures^ wnere y enrollment, have success in the 

"^^^Uorof'^^ic^^tidStsandprovia^^ 

^^^'^ ;hefrre:r?;ror^:X-- senate co™.ittees. 

Directors will retain their responsibilities for firing and 
Directors will ^^eir advertisement of vacancies and 

Trro^i^Lf o;ror-nifirs^:u;t'S:^onsistent with and supportive of 
?^e Sta?e and^University of Baltimore goals to achieve both a 
auantitative and qualitative racial balance among the staff. Em- 
^Cenfdecisions must be carried out in the same spirit. 

Additional resources will be needed in order for ^^-J"^---^^ 
of Baltimore to fully achieve the objective of racial balance by 

1980. 

Imp leme n t a t i on 

and/or his designated officials, 

b The designated officials will prepare an annual 'eP^^! °f 
th. or;arI^s towa^S achievement of these objectives to be submitted 
! .Sl^toti racill Coordinating Committee for review and recom- 
to the Multi -racial <-ooruja v prosident will then transmit the 
mendations " the President The^President wiU ^^^^^ 

it^TA: in ;Srn:Toj:a:d report to the Maryland Council for 
Higher Education. 

B, Intcr»Institutiona l Cooperation 

The Board of Trustees of the Maryland State Colleges and the 
Board of R^gentf of the University of Maryland ^--^-f^P^f 

Greater Baltimore Area PuBiic encourage eligible students 

primary P>'p'«« fo"r-year institution in the Greater Baltimore Area 
attending a P"''!^'^ additional expense, at any other 
;:b!irrour!;«rin:Ut"?;n'i::ate°d nearly. ro7example. University 
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of Baltimore students interested in pursuing special education could 
take selected special education courses at Coppin State, so that the 
University of Baltimore would not have to offer the same courses • 

The participating institutions are: Bowie State Oollege, Coppin 
State College, and Morgan State College, all predominantly black; 
U.MtB^C. and Towson State College, both predominantly white# Vr^ 
University of Baltimore will officially become a Project member at 
the time we become a state institution in 1975, 

Pull-time undergraduate students (except Freshmen) who are in 
good standing academically (as determined by the home institution) 
are eligible to participate in the project. 

The University of Baltimore and Coppin State College have already 
developed a joint program leading to the Master of Arts in Criminal 
Justice* Under the program, students may enroll at either institution 
and will normally be taking courses at both institutions. The program 
is scheduled to be operative by September, 1974, pending curriculum 
approval by the Maryland Council for Higher Education. 

In addition to publicizing the academic specialty areas, the 
University of Baltimore will encourage the development of a system of 
joint faculty appointments among the State colleges, particularly 
Towson, Coppin, Morgan and the University of Baltimore. Each depart-^ 
ment head at this institution will be encouraged to make available 
to students a list of courses offered at other State Colleges. It 
is the goal of these several policies and approaches to encourage 
students to select a college on the basis of academic program offerings 
rather than on the racial composition of the college. 

Implementation 

a« Responsibi lity 

Responsibility will be vested in the President of the Uni- 
versity in consultation with his principal administrative officers 
and department heads in the areas concerned. The President will 
request, during the 1973-74 academic year, that specific plans be 
developed for increasing the flexibility referred to above. 

b. Evaluat ion 

The Board of Trustees of the State Colleges will be requested 
to implement a method for evaluating system-wide efforts to increase 
the accessibility of programs in the system to all minority students. 

Monitoring Mechanisms 

The President will appoint a Multi-racial Coordinating Committee 
consisting of students, faculty, and administrators. The coordinating 
committee will elect its chairperson* 
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The coordination of all programs and policies related to the 
recruitment and retention of minority students at the University of 
Baltimore will be the responsibility of the campus Multi-racial 
Coordinating Committee. This committee will be responsible to the 
President of the University* 

The department heads and the academic deans will coordinate all 
activities within their designated areas relating to minority students 
and will provide program information, operations procedures, progress 
briefs, and other pertinent data to the Multi-racial Coordinating 
Commi ttee. 

Both academic and non-academic grievances will be handled through 
normal university channels. It is expected that any person who has 
a grievance will seek to resolve the grievance with the appropriate 
persons within a division and/or department, and in the case of non- 
academic grievances, with appropriate administrative officers before 
bringing the grievance to the attention of the Multi-racial Coordinating 
Committee* If any grievance has racial overtones, the person having 
the grievance may present his case to the Multi-racial Coordinating 
Committee. This committee will make a recommendation to the President* 

The campus Desegregation Plan will be evaluated annually by the 
Multi-racial Coordinating Committee* This committee will conduct 
an annual audit of the effectiveness of academic support and other 
retention programs, and submit written reports to the President on 
evaluations and recommendations regarding necessary modifications or 
improvements of the plan. 

Final responsibility for implementation of the campus Desegregation 
Plan will rest with the President. On a yearly basis, the President 
will review the plan and analyze both efforts and progress made toward 
meeting the institution's goals* The President will submit an annual 
report to the Board of Trustees of the State Colleges, who will, in 
turn, forward it to the Maryland Council for Higher Education* 

•*II* Programmatic Goals 

The University of Baltimore is committed to the implementation 
of short-range and long-range programs designed to increase the impact 
of the Desegregation Plan on our enrollment, our retention of minority 
students, and our employm* rit of faculty and staff* 

A, Academj.c Areas 

1* Plan of Action 

Programmatic goals which the University of Baltimore intends 
to achieve in the academic area are: 

a* To develop mechanisms to identify the retention programs 
necessary to ensure the academic success of minority students, to 
implement these programs, and to review them periodically* 

b* To provide academic advising and guidance to minority students 
^ on a non-discriminatory basis* 
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c. To encourage the adoption of a policy of joint appointment 
of faculty among the State colleges, and to encourage the active 
participation of our faculty in such a program. 

d. To publicize the departmental specialty areas of the Uni- 
versity in order to encourage students to select a school on the 
basis of program offerings, 

2. Implementat ion 

a. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the University 
and/or his designated officials, 

b. Appropriate officials will prepare an annual audit of the 
progress toward these goals to be submitted to the Multi-racial 
Coordinating Committee for review and recommendations to the President. 

B. Student Services 
1. Plan of Action 

Programmatic goals which the University of Baltimore intends 
to pursue and achieve in the area of student services are: 

a. Further to intensify aggressive and comprehensive recruitment 
throughout the State in high schools, community colleges, state colleges, 
the private sector, and all other appropriate locations from which 
minority students might be attracted. 



simplify and improve the efficiency of our 
and to institute policies which will facilitate 



b. To evaluate 

admissions procedure, — ^ ^ . . . 

the ease of movement of students within the system of higher education 

of the State. 



forms 



c. To provide service and information, and to administer all 
XV.. .uo of state, federal, and institutional financial assistance to all 
students in accordance with corresponding legal requirements so that 
minority students will be given equal opportunities for financial aid. 

d. To ensure that all students are permitted to participate in 
any and all extra-curricular activities offered under the aegis of 
the University; and to make certain that their participation will be 
encouraged and supported at all levels of the University. 

e. To foster programs to encourage the exchange of ideas and 
impressions among minority students, faculty, and staff to the end 
of providing a constructive and harmonious educational and work 
environment. 

f . To provide minority counselors to assist minority students 

in their personal situations as these arise and to make all counselors 
sensitive to the particular needs of minority students. 
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2, Implementation 

a. Responsibility for the implementation of the aforementioned 
objectives and policies will rest with the President of the University 
and/ or his designated officials. 

b. The appropriate officials will submit an annual report on the 
progress toward these goals to the Multi-racial Coordinating Committee 
for review and recommendations to the President. The President 

will then transmit the substance of the report to the Board of Trustee 
of the State Colleges, who will, in turn, transmit it to the Maryland 
Council for Higher Education. 



2/7A 



BEST COPY AVAILABLE 



STATE COLLEGES SEOfENT 

ST. MARY*S COLLEGE OF MARYLAND 
(Under separate Board of Trustees) 



February 1974 



VI-1 



DESEGREGATION PLAN 
FOR 

ST> MARY'S COLLEGE OF MARYLAND 



!• Institutional Objectives 

The objectives of St. Mary's College of Maryland with respect to the 
further integration of the College are as follows: 

A. To make available to racial and ethnic minorities all programs, 
activities and facilities which constitute the College's total 
effort on a non-discriminatory basis* 

To undertake affirmative programs of action to attract '*other-race*^ 
students, faculty and staff fro the College. 

C. To provide educational opportunity and programs for *"other-race" 
students in a manner which recognizes and attempts to overcome 
educational disadvantage and which offers reasonable prospects 
that serious and qualified "other-racv** students can purnuc their 
educational goals successfully at St. Mary's College of Maryland* 

To develop programs and activities which give appropriate emphasis 
to the contributions of minorities to modern civilization and 
which also foster constructive and harmonious interaction be** 
tween students * faculty, staff and community, regardless of race. 



II • Suudcnt Composition 
A. Ob jectives 

It is the objective of this College to provide equal educational 
opportunities, an enriching environment and all necessary recruitment 
and supportive services to achieve a more representational distri- 
bution of '^other-race'' students Stt the College. More specif icallyji it 
is our goal to increase the representation of "other-race" students at 
this College so that by 1980 they will comprise ac least 13 - iU7. of 
our projected full-time enrollment The achievements of the past will 
form the foundation for the accomplishment of these objectives • 

^ The College in 1980 anticipates a full-time enrollment ranging from 
1200 - 1444 students and a full-time equivalent enrollment ranging from 
1444 - 1800 students* 
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Tactics 

!• Recruitment 

The 1973-74 College Catalogue (page 83) indicates our clear and 
active conanitment to a non-'discriminatory program of student 
recruitment: '•St. Mary's College of Maryland seeks to attract 
cap hie students from a wide range of social^ economic and ethnic 
groups and to enroll equal numbers of men and women. The College 
is committed to educating the broadest possible spectrum of 
qualified students and gives particular attention to those 
candidates who represent one of the many minority groups which 
make up our society." 

In order to operationaliz2 this commitment we will under- 
take* or continue, the following actions: 

a. The Assistant Director of Admissions » a black woman, 
will continue to be responsible for the overall 
coordination and implementation of our recruitment 
program for "other-race" students. ^ 

b* Efforts will be intensified to visit more high schools 
and community colleges throughout the State in order to 
more fully identify "other-race" candidates. Particular 
emphasis will be placed on the following geographic 
areas : 

(1) The Tri-County region (St. Mary's, Charles and 
Calvert Counties), our natural constituency 
and 25% black. 

(2) Metropolitan Baltimore 

(3) Metropolitan Washington and, particularly, the 
surrounding Maryland communities. 

(4) Other areas of the State with substantial "other- 
race" concentrations. 

c. Black students enrolled at the College will be encouraged 
to assist actively in the recruiting effort. 

d. Faculty and staff, both black and white, will be more 
fully utilized in the recruitment program in the "field"; 
by working with "other-race" high school students in the 
summer programs; and by maintaining contact with 
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colleagues at community colleges so that two-year schools 
will be fully aware of programs at St. Mary^s College of 
Maryland and can advise their students accordingly. 

Alumni field representatives and admissions committees 
will be established with instructions to actively 
identify and solicit applications from ^'other-race" 
candidates. 

Plans will be made to expand our practice of bringing 
student groups, by bus, to the campus from high schools in 
the local and metropolitan areas for one-day visits. 
These groups will come from predominantly black schools 
and will be accompanied by high school counselors. 

Within the limits of our resources, both human and 
financial, efforts will be made to expand the pool of 
^'other-race** candidates through identification and active 
solicitation of high school students who are qualified for 
but not presently considering a college experience; 
through identification and active solicitation of 
qualified high school graduates not enrolled in a post- 
secondary institution and through identification and 
active solicitation of ''other-race** candidates for our 
part-time and evening continuing education programs. 

Plans are currently underway to develop more and more 
effective promotional devices which will assist in pre- 
senting a favorable but realistic image of the College. 
Among other items we will prepare a mini-catalogue, 
curriculum brochures, a transfer brochure and a black 
student recruitment brochure. In the absence of a 
truly prestigious academic program, established professio- 
nal or pre-professional programs or a significant black 
population at the College » we plan to stress our marine 
biology emphasis; our human development program; the 
chance to have a part in shaping a new institution; the 
delights of our rural setting and, particularly, the easy 
accessibility of water sports; participation in our pro- 
gram of colonial history and archaeology and the growing 
possibilities of independent study. Furthermore » greater 
use will be made of the media, and particularly the black 
media, in our attempt to better communicate the nature and 
direction of this institution to **other-race*' candidates. 

Concurrent with our public information efforts, we will 
ensure that all College publications reflect the pluralis- 
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tic nature of this institution and demonstrate our commit- 
ment to the recruitment and retention of •'oilicr-race" 
students at every level and in all program area-s of the 
College. 

2. Admission s 

The proposed Master Plan for the future development of the 
College statas (pages 52 and 53) chat "the College recogni2es and 
affirms that it has a special obligation to recruit and educate 
minority and disadvantaged students" and that "otrong efforts will 
be made to recruit those minority and other disadvantaged students 
for which a reasonable measure of success in our liberal arts 
curriculum can be predicted." 

In our efforts to develop appiropriate criteria which will 
assist us in predicting a "reasonable measure o:! success" it is 
our present practice and future intent to evaluate the whole 
person and to be particularly sensitive to the developmental 
contexts out of which many of our "other-race" applicants spring. 
For example, in addition to stanr'ard evaluative crit-^ria such as 
high school grades and SAT scores it is our practice, when 
appropriate, to request a personal intf^rview, ::tudent auto- 
biography, letters of recommendation (not necessarily from 
ter.chers), information on family background, personal 
(iuei;tionnai>-o, etc. In addition, we are equipped to evaluate 
creative worl; in art, science, music, writing, photography or 
reports of experience in community projeo^s as integral parts of 
the pplication process. Ther-c procedure j will be strengthened 
and evaliated regularly with the objective oi determining their 
continued validity ana eliminating any barri-rs croited as a 
result cf cultural differences among pof ntial "r- her- race" 
applicants. 

In additioii, we will: 

a. Develop diagnostic mechanisms to asc ss academic skill 
deficiencierf of entering students. When deficiencies 
are identified, the colloge xvriil develop supportive 
programs to increase thf succens potential of these 
bt'jduncs. Such progr.-ms will be reviewed annually by 
the Muiti-Racial Coordinating Committee (see b^low) to 
ensure that they are Meeting the students' expressed 
needs: . 

b. Follov-up applications from all "othjr-race" students 
to ensure that they perceive personalized interest on 
the p at of the College. 
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c. Provide assistance to "other-race" students who may need 
help in satisfying standard admissions requirements; i.e. 
registering for a scholastic aptitude test or completing 
the admissions application. 

d. Provide for waiver of the standard application fee for 
applicants for whoui the fee poses a financial hardship. 

e. Develop retention programs to provide special academic 
support services, designed to facilitate success for 

other-race* students. 



C. Implementation 

St. Mary's College of Maryland will establish a Multi-Racial 
Coordinating Committee to assume desegregation and affirmative action 
functions. Leadership of the Committee will be identified and speci- 
fied as accountable for directing Committee activities and responsible 
directly to the President. The Committee will also be responsible for 
making reports and recommendations to the President, who in turn will 
synthesize and transmit the reports to the Board of Trustees for review 
and forwarding to the Maryland Council for Higher Education. The Multi- 
Racial Coordinating Committee's budget recommendations will be reviewed 
by the President, and budget support will be provided by this officer 
for the operation of the College's desegregation/affirmative action 
office. 



Financial Aid 



A. Objectives 



It is the objective of the College, within the limits of its 
financial assistance to those students accepted for admission whose 
personal and family resources are inadequate to mett the cost of a 
St. Mary's education. Within this general context we recognize the 
special needs of many "other-race" students and realize that unless 
there are significant immediate changes in the social and economic 
condition of these students, it must be assuired that they will 
continue to be subject to educational and employment discrimination 
and, thus, continue to require considerable financial assistance In* 
pursuing their educational goals. 

For the Fall Semester 1973-74, sixteen black students, about half 
the number on campus, are receiving financial aid in the form of 
student loans, work-study, BEOG or College scholarship funds. 
Although only 16% of the total students receiving financial aid, the 
other-race" student's financial aid accounted for almost 32% of the 
College 'a t-.otal dollar aid commitment. 
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B. Tactics 

The College will: 

1. Ensure that all needy ^'other-race" applicants are advised of 
all available financial assistance resources • 

2. Assist in the completion of required applications for financial 
assistance. 

3. Make full utilization of the expanded ''Other-Race Grants*' pro- 
grams provided within the State College System. In this connection 
we are especially pleased by the recent decision of the Governor 

to supplement our financial aid resources with a $20»000 allocation 
under the "Other-Race Grants*' program. 

4. Continue to involve "other-race" professional staffs particularly 
the Coordinator of Racial Integration, in the administration of its 
financial aid programs. 

5. Continue to expand its employment of needy *'other-race" students 
in part-time campus employment and, through its Career Services 
Center, aggressively expand off-campus employment options. 

6. Continue to cooperate and work agresslvely with State officials 
who are in a position to make Senatorial and other State scholar** 
ships available to "other-race" students attending St. Mary*s 
College of Maryland. 

7. Attempt to augment currently available funds from public 
sources (local. State and Federal) through identification and 
active solicitation of private sources (business, foundation, 
union, civic, fraternal, etc.) in order to maximize the availa- 
bility of financial aids to "othei-race" students. 

C. Implementation 

Responsibility for the implementation of these objectives and 
policies will rest with the President of the College and/or his 
designated officials. 

The Director of Financial Aid will submit a report of status, 
progress, and recommendations to the Multi-Racial Coordinating 
Committee, which will in turn report to the President for review 
in light of St. Mary's College's Desegregation Plan. In turn, the 
President will transmit the report to the Board of Trustees, and then 
to the Maryland Council for Higher Education. 
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IV. Faculty^ Administrative and Staff Employment 



A. Objectives 

St. Mary^s College of Maryland is committed to the principle that 
recruitment and appointment of faculty^ administrators and staff shall 
be made solely on the basis of qualifications > without regard to race, 
sex, creed or color. In furtherance of this principle, the College 
pledges itself to pursue courses of action that will expand, rather 
than diminish, the role of other races, especially blacks, in leader-* 
ship positionr. at this institution. The objective is to recruit and 
hire larger percentages of eligible '*other-race** persons into faculty 
and administrative positions. 

B. Tactics 

1. Each division of St. Mary's College of Maryland will set its 
own employment goals in consultation with the Multi-Racial 
Coordinating Committee. In addition, divisions will receive 
assistance from the Multi-Racial Coordinating Committee with 
evaluating their hiring, promotions and salary procedures and with 
making modifications necessary in light of St. Mary*s Collegers 
Desegregation Plan. Recommendations based on the results of 
these evaluations will be reported to the Multi-Racial Coordi- 
nating Committee. 

2. Each division will recruit widely and in depth for all new 
positions. Advertisements for these positions will be placed in 
periodicals and placement services specializing in affirmative 
action recruitment and sent to institutions where they could be 
expected to come to the attention of "other-race** and women 
candidates. 

3. Each division will establish interviewing committees in all 
administrative units whose makeup Includes both minorities and 
women, where possible, with the requirement that reports be 
compiled regarding the efforts at recruitment, advertising, and 
interviewing. All candidates who are contacted and/or inter- 
viewed must be Identified according to race and sex and the five 
most desirable candidates for the position must also be identified 
by race and sex and listed in order of the department's preference. 
Such information must be filed with the Multi-Racial Coordinating 
Committee. 

4. The College will seek the assistance of the full-time pro- 
fessional on the staff of the Board of State Colleges in identi- 
fying ^'other-race** candidates for professional positions. 
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5« The College will seek the assistance of **other-race** adminis- 
trators and faculty on our staff in the identification of prospec- 
tive ^'other-race** candidates* 

C. Implementation 

Responsibility for the implementation of our employment objectives 
and policies will rest with the President of the College and/or his 
designated officials. 

Evaluation of progress toward achievement of these objectives will 
be accomplished by the submission of an annual progress report compiled 
by each designated administrator or department head* These reports will 
be submitted to the Multi-Racial Coordinating Committee for review and 
recommendations to the President. The President x^ill then forward the 
report to the Board of Trustees and* in turn» to the Maryland Council 
for Higher Education. 



V. Administrative and Program Coordination and Specialty Areas 
A* Obj ectives 

It is our goal to encourage and attract **other-race** students to 
attend St. Mary's College of Maryland. Towards this goal it is our 
Intention to further develop and communicate appropriate academic 
specialities and pre-prof essional programs and to strengthen our 
relations with other colleges in the State through increased inter*^ 
institutional cooperation in the areas of administrative and program 
coordination* 

B. Tactics 

1. The undergraduate academic program at St. Mary's College of Maryland 
is relatively unspecialized at this point in the College's development. 
We have* however » achieved real strength and substantial comparative 
advantage in the following areas: Biological Science (and particularly 
marine biology)^ Mathematics, Human Development (and particularly pro- 
grams leading to careers in the ^'helping vocations") and Colonial 
American History. The uniqueness of each of these program areas on our 
campus and the uniqueness of our educational mission will be communi- 
cated widely throughout the State. 

2. Counselors in high schools and community colleges and faculty at 
other institutions of higher education will be invited to visit the 
campus to observe, first-hand » the curriculum and facilities available 
to students enrolled in these speciality areas. 
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3. In addition to publicizing the academic speciality areas, the 
College will develor- and implement faculty exchange nrotrrams with other 
State higher educational institutions and with Baltimore /Washington 
metropolitan area public school systems. 

4. Each divisional chairman at this institution will be encouraged to 
make available Lo students a list of courses offered at other State 
colleges. It IS our hope that these policies will encourage students 
to select -» college ou the basis of academic program offerings rather 
than the racial composition of the college. 

5. This College will encourage the development of a system of trans- 
portation designed to facilitate the exchange of students between our 
campus and those in nearby areas. 

6. In order to increase the "state pool" of qualified minority 
candidates, the College will seek out promising minority graduates who 
have inter ast in and potential for joining faculties and professional 
staffs of the State colleges. Names of such graduates will be forwarded 
to the Maryland Council for Higher Education as part of the regular 
desegregation monitoring and reporting system and will be shared 

with the affirmative action offices of the State colleges. 

7. The institution will cooperate with the professional schools of 
the Uulvfjrsity of Maryland and with the Law School of the University 
of Maryland at Baltimore, with the aim of increasing the numbers of 
qualified minority students enrolled and sustained in these profess- 
ional schools. 

8. Publicity of the student and faculty mobility programs will be 
carried out v;ithin the College community through divisional notices 
and pamphlets. A brochure describing all the program options will be 
developed for distribution on campus as well as to prospective 
students rnd faculty. Included in general recruitment material and 
mass-media advertisements will be an explanation of the opportunities 
for student and faculty mobility. The objective of these actions Is to 
expose both faculty and students to broader educational opportunities 
and learning experiences in the hope that students will be attracted to 
"other-race" colleges by having contact with faculty and students from 
thoue colleges. 

C . I: pier.-' ntation 

Responsibility for the implementation of the aforementioned object- 
ives and policies will rest with the President of the College and/or 
his designated officials. 

The Dean of Faculty will prepare an annual report outlining progress 
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and submit this report to the Multi-Racial Coordinating Committee for 
review and recommendations to the President. In turn, the President 
will transmit the report to the Board of Trustees, and then to the 
Maryland Council for Higher Education. 



VI. Programmatic Goals 

A. Obj ectives 

It is the intention of the College to develop all programs which 
are necessary to ensure that the environment of this institution-both 
academic and non-academic-is supportive of the efforts of all students 
to achieve a distinguished learning experience. 

Towards this end the College will survey and assess the adequacy of 
its academic programs, physical facilities, and administrative services 
to serve all of its students. The results of this evaluation will be 
transmitted to the Multi-Racial Coordinating Committee, and forwarded 
by the Committee with recommendations to the President. 

In addition, the College will plan and implement programs designed 
to maximize the retention of its minority and "other-race" student 
populations. In keeping with this purpose, attention will be paid to 
the expansion and diversification of curricular offerings, and to 
exploring new possibilities for obtaining financial assistance for 
minority and "other-race" students. In addition, St. Mary's College of 
MarylaTid will regularly evaluate all of its retention efforts, making 
modifications as required to achieve its desegregation goals. 

B. Tactic;? 

1. The College has developed over the past two years an Academic 
Skills Center which provides remedial instruction in communications, 
quantitative and study skills. This program will be strengthened. 
In addition we will undertake, given adequate levels of funding, a 
six-week summer Transitional Program. 

2. Efforts will be incre-ised to ensure inclusion of appropriate 
curricular material and academic courses in the College to reflect 
the contributions oi blacks and other minorities. When appro- 
priate, new courses will be added. 

3. A new policy statement will be added to the faculty handbook to 
formally reinforce this commitment. 

4. The divisional chairmen shall submit a report to the Dean of 
Faculty summarizing, the inclusion of black studies curricular 
content in the courses offered by their divisions. 
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5. The College will actively seek support for the establishment 
of "other-race" faculty chairs at this insticution. 

6. The extra-curricula program of the College will continue to 
reflect "other-race" student Interest on the campus. Programs will 
be evaluates in terms of "other-race" student participation and the 
extent to which "other-race" interests are included in the program. 

7. Available dormitory space on the campus is and vlll continue to 
be assigned on the basis of student preferences without regard to 
race. 

8. Special programs in human relations to improve race relations on 
the campus will be implemented as necessary. 

9. The counseling staff of the College will continue to include 
"other-race" professionals. 

10. Special orientation and advisement services for "other-race" 
students will be provided by multi-racial admissions, counseling, 
tutorial, and financial aid staff of the College, as necessary. 

11. The Director of Institutional Research will undertake a detailed 
stud; >f the retention patterns for "other-race" students at this 
College in order to identify the variables in the success or 
failure of the College's policies. When deficiencies are identified, 
the College will develop special programs to Increase the success 
potential of these students. Such programs will be reviewed by the 
Multl-Racial Coordinating Committee on an annual basis. 

In the development of the above programs, as well as all of cur 
efforts to better serve the needs of "other-race" students, we 
must assuce that where additional financial resources are indls* 
pensable to the implementation of equal opportunity programs, 
additional resources will be made available to the College. The 
College must look to the State for the bulk of the additional 
resources that are needed. 

VII. Monitoring Mechanisms 

St. Mary's College of Maryland will establish a Multl-Racial Coordi- 
nating Committee to assume desegregation and affirmative action functions. 
Leadership of the Committee will be identified and specified as accountable 
for directing Committee activities and responsible directly to the 
President. This office will also be responsible for making reports and 
recommendations to the President, who in turn will synthesize and transmit 
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the reports to the Board of Trustees for review and forwarding to the 
Maryland Council for Higher Education. The Multl-Radal Coordinating 
Committee's budget recommendations will be reviewed by the President, 
and budget support will be provided by ttiis officer for the operation 
of St. Mary's College's desegregation/affirmative action office. 
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INTRODUCTION 

The first coiranunity colleges in Maryland were opened in 1946. Maryland's 
community colleges have always operated under the "open door" principle 
and have never been operated as a "dual" or segregated system. However, 
the State Board for Community Colleges recognizes its responsibility to 
urge the governing boards of the 16 community colleges to expand the role 
for blacks and other minorities in positions of educational leadership, 
such as trustees, presidents, deans, department heads, and faculty members. 
In addition, it is the State Board for Community Colleges* intention to 
continue to strive to remove financial, geographic, and academic barriers 
for citizens who desire to improve their lives through a community college 
educational experience. 
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1. STUDENT COMPOSITION 

l&ryland»s coiammity colleges are locally sponsored and locally controlled with 
the State providing up to 50 percent of the operating and capital budgets. 
Maryland's connrurity colleges have been established to serve the postsecondary 
educational needs of a given political subdivision. They are basical3y comuter 
institutions offering a variety of transfer, career, and continuing education 
programs. Olie statutes also permit the establishment of regional community col- 
leges serving two or more political subdivisions. One such institution has been 
established to serve four counties on the Eastern Shore. Currently, there are 
16 community colleges serving 1? of Maryland's 2k political subdivisions. Diese 
colleges serve 26 counties (and the City of Baltimore) which enccnrpass more than 
93 percent of the State's total population. In fall 1972, Maryland's 16 conmu- 
nity colleges enrolled 52,26if students (headcount). 

T&ble 1 summarizes the black student enrollment, both full-time and part-time, 
by institution for fall 1971 and fall 1972. The total enrollment in 1971 was 
U7,67l and 52,261f in 1972. 



Table 1 

CCMPARISCK 1971, 1972 BLACK STUDENT ENROLMENT 
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SOUKCE: State Board for Comnunity Colleges 
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Table 2 summarizes the racial distribution of June 1972 graduates in Maryland's 
community colleges. 



Table 2 

RACIAL DISTEilBUTIQN OP JUNE 1972 GRADUAIES 
OF MARYLAMD'S SECONDARY SCHOOLS ENROLLED IN 
PUHLIC COMMUNITy COLLEGES 
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SOURCE: State Board for Commmity Colleges 



Bie State Board for Commmity Colleges urges that local community college gov- 
erning boards increase their efforts to retain minority students and to give 
those students the best chance of success in those programs in wh3.ch they axe 
enrolled. 



******** 
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2. EMPLOYMENT COMPOSITICN 

The Maryland State Board for Conmunity CoUeges recommends that: 

a) CooMunity colleges comply with Higher Education Guidelines- 
Executive Order 112^6 as revised— published by the Department 
of Health, Education and Welfare; 

b) Each conammity college develop a written affirmative action 
program as required by the above Executive Order; 

c) Community colleges redirect their recruitment programs to 
insure that information about vacancies is made available 
to members of minority groups and to women. Die colleges 
should also continue to encourage minority group members 
and women to apply for available positions; 

d) iOl Job criteria and qualifications be carefully examined 
to see that they (1) axe clearly stated; (2) related spe- 
cifically to the job being described; and (3) al-.ow for and 
recognize training, education, background, and experience 
which axe appropriate to the iob although perhaps different 
from traditional requirements; 

e) The candidate selection process for eDoploym^it and for 
promotion be carefully reviewed, especially the ways by 
which ;Iob criteria are applied to individual candidates, 
to insure full equality of ppporttinity in the selection 
process; 

f ) Community colleges ^deavor to see that any existing in- 
equities in salaries or in opportunities for tenure and 
promotion for women and minority group members ^o are 
presently menibers of community college staffs are elim- 
inated. 

a) Community colleges increase the numbers of minority admin- 
istrativB and high level classified staff which they employ 
through the establishment of internships and training pro- 
grams designed to prepare these incumbent minority personnel 
for employment in such positions. 

Table 3 summarizes employment by race for Maryland»s community colleges in 
1972. 
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The State Board fot Community Colleges requires that affirmative action 
plans formally approved by the Office for Civil Rights (Department of 
Health, Education and Welfare) be submitted to the State Board for 
Community Colleges prior to July 1, 1974 ♦ 
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3. FUgAMCIAL AID 



Maryland's community college tuition averages $325 annually. Dius, the colleges 
meet the criteria established by the College Entrance Examination Board for low- 
cost institutions; that is, tuition and fees of less than $U00 annually.ir 
However, the $325 tuition along with the several fees charged by institutions is 
still a financial barrier to college for many citizens. In an attenrpt to remove 
this barrier, Maryland's conmiunity colleges initiated extensive student financial 
aid programs. 

Financial aid is limited almost exclusively to full-time students. During the 
five-year period of 1966 through I97O the total amount of student financial aid 
administered by the conmiunity colleges increased from $72,123 to $l,6l6,369> an 
increase of over 2100 percent, ^ile full-time ^iroUment increased by only 
89.5 percent. Clearly then, increases in financial aid have greatly surpassed 
increases in full-time enrollment (see Table U). 

Over the same five-year period the percentages of funds received from federal. 
State, and local sources underwent significant changes. The percentage of as- 
sistance from federal sources increased from 10 percent to 56 percent, the per- 
centage of assistance from local sources decreased from 77 percent to 38 percent, 
and the percentage of assistance from State sources decreased from 13 percent to 
6 percent. Although all these sources showed absolute dollar increases, it is 
apparent that the federal role is becoming predominant. 

Table k shows that State financial aid to students has not increased signifi- 
cantly over the five-year period. Community college students in I970 received 
$60,690 from the MEuryland Scholarship System, or only 1.1 percent of the total 
$5,200,000 awarded. In addition, in 1970 community college students received 
$33,987 in Maryland Higher Education Loan Corporation funds, or less than 1 per- 
cent of the anmmT loan total of $lf,0O0,00O. In view of these facts, it is 
recommended that community college students be given the same consideration in 
Uie allocation of State scholarship and loan funds as that extended to students 
attending four-year institutions. 



i/ Statewide Master Plan for Community Colleges in Maryland, 1973-1983 « Mary- 
land State Board for Community Colleges, Annapolis, Md, , October 1973 • P. 12. 

i/ Ibid ., p. 12. 
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OJELble k 

MARYLAND PUBLIC CO^!MUNITY COLLEGE FINANCIAL AID SUMMARY 



Finance! Aid 1970 1969 1968 1967 1966 
Progfams s $ 

Sc^OM'shll)s & 

Grjnt«> in Aicj 
Education Opportunity 

G'dnt^ 555 161.296 
Nur^-ng Student 

Scholarships 167 59.242 
House of Delegates 

Scholarships 34 9.035 
General State 
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Other 2249 314.785 

Total 3203 S 596.013 

Loans 

Md. Higher Education 

Loan Corp 59 33.987 

NOEA 611 184.061 

Other 488 125.281 

Total 1158 S 343.329 

Employ ment 
College Work Study 

Program 1177 494.065 

Other 484 182.962 

Total 1661 S 677.027 

Grand Total 6022 $1,616,369 
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Average Scholarships & 

"^£«!ts.!aAsfl~:r^ $186 $158 $129 $153 $181 

Average Loa ns $296 S254 $278 $304 $211 

Average Employment 

"^^nsatwn~~ $408 $335 $317 $283 $219 

Percent of Aid by 

Category 
Scholarships & Grants 

•nAid 37% 44% 36% 36% 48% 

Loans 21% 17% 17% 15% 13% 

Employment 42% 39% 47% 49% 39% 

Percent of Aid by Source 

Federal 56% 49% 46% 46% 10% 

State 6% 6% 6% 8% 13% 

Local 38% 45% 48% 46% 77% 



SOURCE: state Board for Community Colleges 



Tfeible 5 indicates in colvams 2 and 3 that conmiunity colleges serve more students 
from higher income families than proportionately exist in the State and serve 
proportionately fewer students from lower income families. 
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Table 5 

COMPARISON OF HOUSEHOLD INCOME DIJiTRIBUTION OF 
COMMUNITY COLLEGE STUDENTS RECEIVING FINANCIAL ASSISTANCE; 
COMMUNITY COLLEGE STUDENTS ENROLLED FULL-TIME; AND RESIDENTS OF 
POLITICAL SUBDIVISIONS SERVED BY COLLtGE STATEWIDE 
COMMUNITY COLLEGE SUMMARY 
1970-1971 



Household 
Income Levels 


nousenoici 
Income/Percent 
Distribution of 
Unduplicated 
Commun.ty College 

Students 
Receiving Assistance 
1970 - 1971 


Estimated 
Household 
Income/Percent 
Community College 

Students 
Enrolled Full Time 
1970 . 1971 


Estimated 
Household 
Income /Percent 
Distribution 
In State 
1970 


SO • 2999 


503 


982 


148118 




16.6% 


5.0% 


12.5% 


$3000 • 5999 


742 


1762 


224079 




24.5% 


9.1% 


18.8% 


$6000 • 7499 


616 


2904 


158332 




20.3% 


15.0% 


13.3% 


$7500 • 8999 


590 


3454 


149147 




19.5% 


17.8% 


12.5% 


$9000-11999 


433 


4615 


185852 




14.3% 


23.8% 


15.6% 


Over $12000 


149 


5697 


324288 




4.8% 


29.3% 


27.3% 


Total 


3032 


19414 


1189816 




100% 


100% 


100% 



SOURCE: State Board for Community Colleges 



If the open door admissions prosram is to be a meaningful reality, community col- 
leges should increase their efforts to make their programs more accessible to 
students from low income families by improving their financial aid programs. 
V/herever possible, the financial aid office should assist the transfer student 
in securing financial aid information from the four-year college he plans to 
attend. 
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k. ADMINISTRATIVE COORDINATIQN 



The State Board for Comniunity Colleges is the State-level agency responsible for 
the coordination of comunity college activities and programs. Acting in this 
capacity, the State Board has stated that Maryland's conmiunity colleges should 
be open door institutions vith respect to financial, social, academic, and geo- 
graphic accessibility. In uieeping with this coamnitment the State Board has 
adopted the following resolutions as official policy: 



RESOLUTIC»I ON EDUCATIONAL OPPORTONITIES 

WHEREAS, the comraunity colleges of Maryland are a fully inte- 
grated system and there are no separate black and white col- 
leges; and 

WHEREAS, the presidents of the community colleges individually 
have indicated their support for providing educational oppor- 
tunities for all students or minority groups; now 

THEREFORE, BE IT RESOLVED, that the State Board for Community 
Colleges reiterates its policy that the community colleges of 
Maryland will provide educational opportunities to all, re- 
gardless of race, religion, sex, or national origin. 

Adopted oy the Maryland State 
Board for Community Colleges 
October 7, 1970 



RESOLUTION ON EQUAL EMPLOYMENT OPPORTUNITIES 

WHEREAS, the community colleges of MEuryland are a fully inte- 
grated system and there are no separate black and white col- 
leges; and 

WHEREAS, the presidents of the community colleges individually 
have indicated their support for providing equal opportunities 
for employment for all; 

NOW, THEREFORE, BE IT RESOLVED, that the State Board for Com- 
munit:r Colleges reiterates its policy that the coanmunity col- 
leges of Maryland and the State Board for Community Colleges 
provide equal eniplc^ent opportunities for all, regardless of 
race, religion, sex, or national origin. 

Approved by the Maryland State 
Board for Community Colleges 
June 28, 1973 
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5, PROGRAM COORDINAIION 



At the piresent time tuition charges assessed to out-of -county residents more than 
double the cost of attendance at a community college. The State Board for Ccaa- 
raunity Colleges has consistently supported chargeback legislation which will re- 
move the financial barrier for minority students in attending community colleges 
outside their subdivision of residence. Legislation of this nature, if adopted 
by the General Assembly, will help to equalize educational opportunities for all 
the citizens of Maryland regardless of their place of residence. 

In the enforcement of The Student Transfer Policy Agreement, particular attention 
will be given to facilitating the movement of minority students from community 
colleges to four-year institutions. 

The State Board for Conmiunity Colleges will take into account the racial inpact 
and new community colleges or community college campuses would have in existing 
four-year colleges, Bie State Board for Community Colleges will not reccnmend 
the establishment of ar*y such college or campus ^ere such a policy would have 
a negative impact on the racial balance of existing institutions. 
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6. PROGRAMMATIC GOALS ; 

PROJECTIONS OF RACIAL COMPOSITION ; 
TIMETABLES 



A) Programnatic Goals 

In keeping with its commitment to open access institutions, the State Board for 
Ccnimunity Colleges has recamaended the continuance of high quality transfer pro- 
grams leading to guaranteed admission to a public senior college for all quali- 
fied graduates. The State Board believes that this concept is inherent in tri- 
partite structure of higher education. Eie Board has also urged the expansion 
of occupational programs at the degree and certificate levels and adult educa- 
tional opportxanities in response to State manpower requirements. 

To further implement the open access concept, the State Board has consistently 
supported the expansion of effective student advisement and counseling services 
on each community college campus. Each community college has been urged to pro- 
vide adequate financial support to implement this objective. 

Many individuals, including minority students, enter a conammity college unpre- 
pared to pursue an educational objective effectively. To meet the needs of 
these students the State Board has encouraged community colleges to provide de- 
velopmental courses and services designed to improve oral, written study, reading 
and mathematical skills. The Board has further recommended that developmental 
courses be evaluated on a systematic basis in the light of subsequent student 
perf03nnance in regular academic courses. 

At the present time. State aid for community colleges is determined primarily on 
the basis of full-time equivalent enrollment. The State Board has recommended 
that additional supplemental State funds be provided to institutions serving 
large numbers of minority stxidents. 



B) Projections of Racial Composition 

Since Community Coll'^ges are locally-oriented Institutions, with In-county stu- 
dents accounting for more than 90 percent of the total enrollment, they should 
establish minority enrollment projections consistent with their service area. 
Enrollment projections are, therefore, related to the percentage of blacks 
enrolled In the public schools. 

IfeLble 6 projects black student enrollment based trpon the actual 1972-1973 per- 
centage of black students in the public elementary schools of the county (city) 
in which the institution is located. 
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l&ble 6 



PERCENTAGE OF RACIAL COMPOSITION 
OP PULL-TIME UNDERGRADUATE STUDENTS 
IN MARYLAND PUBLIC INSTIIUTICWS OF HIGHER EDUCATION, 

BY INSTITUTION 
1972 ACTUAL AND I98O PROJECTED RANGES 



1972 ACTUAL 



COHMtfHITY COL 



Allegany 

Anne Arundel 

Catonsvllle 

Cecil 

Charles 

Chesapeake 

C.C. Bale. 

Dundalk 

Essex 

Frederick 

Carrctt 

Hagerstoun 

Harford 

Howard 

Ilontgcnery 

Pr. George's 

TOTAL 



Full-tioe 
Undergrads 
All Races 



805 
1,620 
2,651 
189 
389 
327 
2.698 
138 
2,^'>12 
462 
107 
793 
943 
317 
5,7?<) 
J.A31 

23.301 



Full-tine 

Undergrads 

Black 



X 

Black 



12 
77 
66 
14 
42 
32 
1,513 
13 
62 
30 

47 
87 
63 

202 
400 

2,660 



l.SX 
4.8 
2.5 
7.4 

10.8 
9.8 

56.1 
9.4 
2.4 
6.5 

mm 

5.9 
9.2 

19.9 
3.5 

11. t- 

11.4 



1980 PROJECTED RANGES 



Full-tioe 
Undergrads 
All Races 



853 
2,218 
3,071 
320 
810 
384 
2,986 
618 
2.986 
682 
149 
1.066 
1.280 
1,258 
7,677 

32.000 



R.;ngc of 
Full-time 
Undergrads 
Black 



17 
288 
154 

22 
275 
115 
2.120 

31 
149 

68 

53 
115 
151 
537 
1.467 

5.562 



Rang* of 

Percent 

Black 



2Z 
13 

5 

7 
34 
30 
71 

5 

5 
10 

5 
9 

12 
7 
26 

17.4 



SOURCE: Govomor's Desegregation Task Force 



C) Timetables 

Coiranunity colleges should move to meet the projections of racial compo- 
sition by 1980. Each Institution will be required to report progress as 
required by the Maryland Council for Higher Education. 



* * * * * 



2/74 



VII~13 



Conununlty Colleges 



7, MONITORING MECHANISMS 

The State Board for Comunity Colleges has urged each coomrunity college to adopt 
institutional commitments consistent with the Board's policy statements on ad- 
mission and equal employment opportunities. The State Board will maintain an 
ongoing evaluation of the l6 community colleges and make reports as required to 
the Maryland Council for Higher Education. 

Hie State Board also req-uests that each institution conduct follow-up studies 
for both transfer and occupational students and that these data be made avail- 
able for review by the appropriate State agencies. 



******** 
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ERIC 



UNIVERSITY OF MARYLAND 



RACIAL COMPOSITION 
OF THE 
BOARD OF REGENTS 

1953-1973 



Year Ending June 30 No. of Members No. of White No. of Black 



1953 


11 


11 


0 


1954 


11 


11 


0 


1955 


11 


11 


0 


1956 


11 


11 


0 


1957 


11 


11 


0 


1958 


11 


11 


0 


1959 


11 


11 


0 


1960 


11 


11 


0 


1961 


11 


11 


0 


1962 


11 


11 


0 


1963 


11 


11 


0 


1964 


11 


11 


0 


1965 


11 


11 


0 


1966 


11 


11 


0 


1967 


11 


11 


0 


1968 


11 


11 


0 


1969 


11 


11 


0 


1970 


13 


12 


1 


1971 


13 


11 


2 


1972 


13 


11 


2 


1973 


13 


11 


2 


1974 


13 


11 


2 
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STUDENT ENROLLMENT. FULL-TIME /PART-TIME. BY RACE, 

FALL 1970-1973 





1970 


1971 


1972 


1973 




FT 


PT 


FT 


PT 


FT 


• PT 


FT 


PT 


BALTIMORE CITY 


















Undergrad 


















White 


772 


NA 


652 


0 


819 


6 


957 


16 


Black 


23 


NA 


33 


0 


37 


5 


56 


2 


Other 


13 


NA 


8 


0 


14 


0 


27 


1 


Total 


QUO 


MA 






OtXJ 


JLJL 






Graduate 


















White 


617 


NA 


632 


71 


638 


118 


607 


182 


Black 


77 


NA 


70 


10 


73 


13 


88 


13 


Other 


8 


NA 


5 


1 


17 


1 


11 


2 


Total 


702 


NA 


707 


82 


728 


132 


706 


197 




















White 


1570 


NA 


1438 


203 


1490 


218 


1447 


233 


Black 


53 


NA 


78 


9 


106 


13 


131 


24 


Other 


18 


NA 


20 


0 


34 


2 


25 


2 


Total 


1641 


NA 


1536 


212 


1630 


227 


1603 


259 


RAT TTMOPP rniTWTY 


















Undergrad 


















White 


2759 


NA 


3396 


NA 


4122 


NA 


4405 


NA 


Black 


153 


NA 


285 


NA 


440 


NA 


613 


NA 


Other 


42 


NA 


31 


NA 


49 


NA 


45 


NA 


Total 


2954 


NA 


3712 


NA 


4611 


NA 


5063 


NA 


Graduate 


















White 


NA 


NA 


24 


NA 


30 


NA 


43 


NA 


Black 


NA 


NA 


2 


NA 


5 


NA 


2 


NA 


Other 


NA 


NA 


2 


NA 


2 


NA 


5 


NA 


Total 


21 


NA 


28 


NA 


37 


NA 


50 


NA 


COLLEGE PARK 


















Undergrad 


















white 


NA 


NA 


NA 


NA 


23104 


2174 


21922 


1651 


Black 


861 


83 


1169 


62 


1256 


65 


1629 


144 


Other 


NA 


NA 


NA 


NA 


499 


47 


730 


116 


Total 


25066 


1654 


25667 


2011 


24859 


2286 


24281 


1911 


Graduate 


















White 


NA 


NA 


NA 


NA 


3284 


3485 


6525 


Black 


130 


175 


112 


168 


150 


120 


134 


139 


Other 


NA 


NA 


NA 


NA 


86 


53 


156 


153 


Total 


-7444- 


-7219- 


3520 


3658 


-7107- 


NA-Not Available 
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UNIVERSITY OF MARYLAND 



STUDENT ENROLLMENT, FULL-TIME/PART-TIME, BY RACE, 

FALL 1970-1973 





1970 


1971 


1972 


1973 




FT PT 


FT PT 


FT PT 


FT 


PT 


EASTERN SHORE 












Undergrad 












White 


183 


192 


211 


205 


64 


Black 


593 


574 


628 


597 


81 


Other 


0 


10 


29 


88 


3 


Total 


776 


776 


868 


890 


148 


UNIVERSITY COLLEGE 


* 


** 


*** 


**** 


Undergrad 








896 


5837 


White 




4232 


7739 


Black 




429 


655 


95 


602 


Other 




110 


284 


31 


290 


Total 




4771 


8678 


1022 


6648 


Graduate 












White 








30 


573 


Black 








3 


41 


Other 








1 


12 


Total 








34 


626 



* No racial survey taken - 11,278 students (10,266 undergraduate, 
1,012 graduate) . 

** The 1971 survey did not break students into full or part-time, 
graduate or undergraduate. 4771 students out of 11,228 re- 
sponded to the survey. (6,457 no response). 

*** The 1972 survey did not break students into full or part-time 
or graduate or undergraduate. 8678 students out of 11,875 
responded to the survey (3,198 no response) 

****The 1973 survey had 8330 students out of 10,837 respond. (2507 
no response). The survey did not cover 676 students enrolling 
for the second eight-week term beginning October 29, 1973. 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



BALTIMORE CITY 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
Wliite 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



1971 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



NA 
NA 
NA 
NA 



1972 



NA 
NA 
NA 
NA 



121 
0 

1 

122 



117 
4 
6 

127 



245 
15 
13 

273 



111 
11 
6 

128 



63 
1 

__5 
69 



NA 
NA 
NA 
NA 



NA - Not available. 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



BALTIMORE COUNTY 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified * 
White 
Black 
Other 
Total 



1970 



NA 



TOTAL 
FACULTY 



180 
9 

3 

192 



27 
3 
_0 
30 



110 
19 

1 

130 



1971 



21 
6 
__1 
28 



TOTAL 
FACULTY 



163 
17 
5 

185 



NON-ADMIN 
ASSOC. ST 

28 
2 

_1 

31 



163 
26 

1 

190 



1972 



21 
6 
__1 
28 



18 

2 
_1 
23 



41 
3 
_1 
45 



96 
6 

5 

IQl 



37 
8 
_2 
47 



67 
11 
_2 
80 



206 
33 
2 

241 



1973 



20 
8 
_1 
29 



20 
3 

26 



56 
2 
_2 
60 



108 
7 
5 

120 



46 
9 
_2 
57 



68 
15 

88 



234 
44 

5 

283 



* 3 high-level administrators (white) included in administrator category 
for all years except 1969-70 and 1970-71, and subtracted from classified 
category. 

NA - Not available. 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



COLLEGE PARK 

Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
Wliite 
Black 
Other 
Total 

Assistant Professor 
Wlitte 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



Total Non- 
classified 



2277 
77 
116 
2470 



2424 
698 

48 

3170 



1971 



3 

400 
3 

369 
9 

441 

13 
231 



Total 

Classified 



3340 



1972 



86 
1 

_g 

87 



341 
4 
11 
356 



387 
5 
8 

400 



431 
10 
12 

453 



210 
7 
6 

223 



1076 
85 
54 

1215 



2704 
753 
34 



1973 



6 



11 



Total 
Classified 

3505 
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1970 1971 1972 
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EASTERN SHORE 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



I 

H 
O 

o 



2 



8 

18 
27 



1 
6 

1 
8 



1 
4 

_g 

5 



11 

18 
_4 
33 



9 
9 
_L 
19 



2 
3 

_g 

5 



17 
91 

1 

109 



13 
24 
_3 
40 



2 
5 
J, 
8 



4 
2 
J, 
7 



16 
19 
__6 
41 



5 
11 

_g 

16 



4 
1 

7 



22 
100 

1 

123 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



UNIVERSITY COLLEGE 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other (Lecturers) 
White 
Black 
Other 
Total 

No Response 
Classified 
White 
Black 
Other 
Total 



1970 



NA 
NA 
NA 
51 



NA 
NA 
NA 
30 



NA 
NA 
NA 
128 



1971 



NA 
NA 
NA 
59 



NA 
NA 
NA 
29 



NA 
NA 
NA 
138 



1972 

61 
6 

_g 

67 



19 
0 
_1 

20 
16 

99 
31 

A 

134 



NA - Not Available 
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STUDENT FINANCIAL ASSISTANCE, BY CATEGORY, IN DOLLARS, 1970-1973 



BALTIMORE CITY 

Other Race Scholarships 
All Other Scholarships 
All Other Fin. Assistance 
Total 

BALTIMORE COUNTY 
Black Scholarships 
Other Race Scholarships 
All Other Scholarships-UMBC 
All Other Fin. Assistance 
Total 

COLLEGE PARK 

Other Race Scholarships 
All Other Scholarships 
All Other Fin. Assistance 
Total 

EASTERN SHORE 

Other Race Scholarships 
All Other Scholarships 
All Other Fin. Assistance 
Total 

UNIVERSITY COLLEGE 

Other Race Scholarships 
All Other Scholarships 
All Other Fin. Assistance** 
Total 


1970 

NA 
NA 

-0- 
-0- 
$ 89,647 
251,189 


1971 

$ 356,161* 
355. ^ '^* 


1972 

$ 657,998* 
674,849* 


1973 

$ 932,240* 
798,170* 


$ 711.. * 


$1,332,847* 


$1,730,410* 


-0- 
-0- 
$ 145,863 
315,479 


$ 15,000 
-0- 
99,873 
426.520 


$ 16,800 
-0- 

244,476 
286.010 


$ 340,836 

-0- 
$2,284,107 
1,727^^445 


$ 461,342 

-0- 
$2,638,253 
2.265.764 


$ 541,393 

-0- 
$2,736,090 
2,388,320 


$ 547,286 

-0- 
$2,958,000 
2,475,250 


$4,011,552 


$4,904,017 


$5,124,410 


$5,433,250 


$ 35,000 
281,425 


$ 39,300 
434,044 


$ 41,583 
285.441 


$ 46,170 
216.775 


$ 316.425 


$ 473,344 


$ 327,024 


$ 262,945 


$ 169,089 


$ 151,150 


$ 171,469 


$ 255,244 



NA - Not available. 

* - Docs not include School of Social Work and Community Planning. 
** - All scholarships at UMES are open to students of any race^ sex, etc. 
Law Enforcement Education Program 
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APPENDIX A 

MARYLAND STATE COLLEGES DATA 
1970-1973 



SOURCE: Data provided by the Board of Trustees of State Colleges, 
January 197A 
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RACIAL COMPOSITION OF THE BOARD OF TRUSTEES OF 
THE STATE COLLEGES 



A- 



NO. OF NO. OF NO. OF 

YEAR ENDING JUNE MEMBERS WHITE BLACK 

1963 9 8 1 

1967 9 7 2 

1972 8 7 1 

1973 8 6 2 

Note: The Board of Trustees-State Colleges was established in 1963. 



MARYLAND STATE COLLEGES 
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STUDENT ENROLLMENT, FULL-TIME/PART-TIME, BY RACE, 

FALL 1970-1973 



1970 



1971 



BOWIE STATE 

Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



COPPIN STATE 
Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



FROSTBURG STATE 
Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



FT 


PT 


FT 


311 


236 


350 


904 


87 


798 


59 




76 






1 224 




295 






333 












DO/ 




69 


10 


73 


1,042 


316 


1,505 


u 


u 


n 


1 111 




1 578 




143 






294 






7 










1,913 


148 


2,172 


41 


0 


83 


53 


0 


59 


2,007 


148 


2,314 




180 






0 






0 






180 











PT 



220 
207 
47 
474 



303 
305 
47 
655 



12 
304 
0 

316 



166 
416 
12 
594 



133 
2 
0 

135 



277 
10 
0 

287 



1972 


1973 


FT 




FT 




446 


195 


304 


247 


1,078 


165 


1,218 


199 




97 


196 


40 


1 5QA 




1.718 


486 




398 




609 




364 




408 




jj 




15 




ox J 


1 


,032 


91 


14 


120 


58 


1,570 


258 


1,502 


555 


o 




7 


0 


x§ oo/ 


272 


1.629 


613 




170 




201 




280 




543 




20 




41 




470 




785 


2,308 


103 


2,434 


126 


114 


1 


116 


1 


62 


0 


64 


0 


2,484 


104 


2,614 


127 









331 
11 
3 

345 



412 
11 
8 

431 
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STUDENT ENROLLMENT, FULL-TIME/PART-TIME, BY RACE, 

FALL 1970-1973 



MORGAN STATE 
Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



SALISBURY STATE 
Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



TOWSON STATE 
Undergraduate 
White 
Black 
Other 
Total 

Graduate 
White 
Black 
Other 
Total 



FT PT 

137 115 
3,668 343 
10 16 


FT PT 

148 45 
3,788 442 
30 5 


FT PT 

156 51 
4,156 866 
28 9 


FT PT 

134 20 
3,717 1,085 
14 0 


3,815 474 


3,966 492 


4.340 926 


3.865 1,105 


287 
360 
19 
666 

1,278 98 
15 2 
6 0 


406 
388 
60 
854 

1,446 269 
21 0 
9 0 


441 
527 
72 
1,040 

1,574 363 
71 24 
10 1 


444 
523 
48 
1,015 

1,710 330 
130 42 
13 6 


1.299 100 


1.476 269 

187 
52 
0 

239 

5,801 2,162 
194 42 
185 87 


1,655 388 


1.853 378 


135 
33 
0 

168 

5,350 2,080 
161 21 
156 37 


285 
31 
0 

316 

5,717 3,381 
392 61 
585 27 


376 
59 
8 

443 

6,491 3,755 
502 96 
83 64 


5.667 2,138 


6,180 2,291 


6,694 3,469 


7,076 3.915 


1,921 
74 
19 

2,014 


2,150 
80 
31 

2,261 


1,122 
91 
20 

1,233 


1,335 
99 
25 

1,459 



MARYLAND STATE COLLEGES 



A- 



FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



BOWIE STATE 

Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 

NA - Not available 



1970 



1971 



M 



I 

H 
O 

M 
H 



M 
H 



85 



1972 

6 
26 
_0 
32 



10 
9 
_0 
19 



15 
17 
_1 
33 



13 
21 

JL 
35 



10 
27 
_5 
42 



NA 
NA 
NA 
NA 
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FULL-TIJO EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



COPPIN STATE 

Administrators 
White 
Black 
Other 
Total 



1970 



1971 



1972 

3 
22 
__0 
25 



Faculty 
Professor 
White 
Black 
Other 
Total 



7 
10 
__2 
19 



Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 



•J 



H 

I 
g 

o 



g 

2 



I 

s 

H 

i 



11 

18 
30 



14 
23 

40 



7 
23 
_3 
33 



Other 
White 
Black 
Other 
Total 



NA 
NA 
NA 
NA 



Classified 
White 
Black 
Other 
Total 



11 
102 

0 

113 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



FROSTBURG STATE 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

\ssoclate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



1971 



s 



i 



1972 

49 
4 
_0 
53 



49 
0 
_2 
52 



34 
0 

34 



38 
0 

_g 

38 



36 
1 

39 



NA 
NA 
NA 
NA 



271 
2 
0 

273 



1973 

49 
4 

_1 
54 



49 
0 
_3 
52 



34 
0 

34 



36 
1 
_J, 
38 



37 
0 
_2 
39 



9 
0 

_g 

9 



285 
2 
0 

287 
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MARYLAND STATE COLLEGES 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



MORGAN STATE 

Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



i 

I 



1971 



1972 



9 
71 
__5 
85 



21 
65 
_1 
89 



13 
55 

73 



11 
81 
__6 
98 



15 
36 
2 
53 



NA 
NA 
NA 
NA 



35 
279 
0 

314 
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MARYLAND STATE COLLEGES 



A-20 



FULL-TIME EMPLOYEES, BY CATEGORY. BY RACE. 1970-1973 



SALISBURY STATE 
Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



H 
O 

i 



1971 



C4 



i 

§ 

O 



1972 



21 
3 

_0 
24 



25 
0 

25 



17 
1 

__0 
18 



42 
0 

_0 

42 



26 
0 

26 



NA 
M 
M 
NA 



93 
66 
0 

159 



1973 



25 
4 
1 

30 



22 
1 
1 

24 



26 
1 

27 



47 
1 

48 



22 
0 
1 

23 



1 
0 

1 



89 
76 

1 

166 
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MARYLAND STATE COLLEGES 
FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



A-21 



TOWSON STATE 

Administrators 
White 
Black 
Other 
Total 

Faculty 
Professor 
White 
Black 
Other 
Total 

Associate Professor 
White 
Black 
Other 
Total 

Assistant Professor 
White 
Black 
Other 
Total 

Instructor 
White 
Black 
Other 
Total 

Other 
White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



I 
S 

o 



1971 



I 

H 
O 



1972 

66 
6 
0 

72 



74 
3 
2 

79 



105 
1 

g 

106 



148 
4 

2 

154 



64 
6 
__2 
72 



NA 
NA 
NA 
NA 



308 
184 

492 



1973 

68 
9 

2 
79 



84 
3 

"87 



107 
1 

l08 



160 
5 

165 



62 
6 

"68 



10 
6 

16 



321 
195 

516 
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MARYLAND STATE COLLEGES 
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STUDENT FINANCIAL ASSISTANCE, BY CATEGORY, IN DOLLARS, 1970-1973 



BOWIE STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 

COPPIN STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 

FROSTBURG STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 

MORGAN STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 

SALISBURY STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 

TOWSON STATE 

Other Race Scholarships 
All Other Scholarships 
All Other Financial 
Assistance 
Total 



1970 



$ 35,831 
642,621 

$678,452 



$ 8,200 
175,800 
430,760 

$614,760 



$ 16,600 
127,825 
578,611 

$723,036 



$ 23,046 
515,061 
1,710,507 

$2,250,614 



$ 7,500 
139,746 
75,204 

$369,696 



$ 35,000 
599,344 
629,630 

$1,263,974 



1971 



$ 37,000 
729,726 

$766,726 



$ 18,000 
585,277 
430,760 

$1,034,037 



$ 45,500 
174.950 
694,243 

$914,693 



$ 55,656 
660,146 
1,842,095 

$2,557,897 



$ 20,400 
184,200 
96,203 

$300,803 



75,000 
542,568 
811,783 



$1,429,351 



1972 

$ 5,000 
40,000 
809,231 

$854,231 



$ 23,600 
290,000 
1,256,371 

$1,569,971 



$ 68,000 
189,650 
718,012 

$ 975,662 



$ 76,525 
754,341 
1,800,411 

$2,631,277 

$ 26,700 
285,490 
131,851 

$ 444,041 



$ 100,000 
558,074 
936,636 

$1,594,710 



* Not available until end of 1974 Fir al Year 
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APPENDIX A 



MARYLAND COMMUNITY COLLEGES DATA 



1970-1973 



SOURCE: Data provided by the State Board for Community Colleg< 
January 1974. 



RACIAL COMPOSITION OF MARYLAND STATE BOARD A 
FOR COMMUNITY COLLEGES 

NO. OF NO. OF NO. OF 

YEAR ENDING JUNE MEMBERS WHITE BLACK 

1968 7 6 1 

1974 8* 6 1 



* Vacancy not yet filled 



Note: The Maryland State Board for Conmunity Colleges 
was established July 1968. 



MARYLAND COMMUNITY COLLEGES 
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STUDENT ENROLLMENT, FULL-TIME /PART-TIME, BY RACE, 

FALL 1970-1973 



ALLEGANY 
White 
Black 
Other 
Total 

ANNE ARUNDEL 
White 
Black 
Other 
Total 

BALTIMORE 
White 
Black 
Other 
Total 

CATONSVILLE 
White 
Black 
Other 
Total 

CECIL 
White 
Black 
Other 
Total 

CHARLES 
White 
Black 
Other 
Total 

CHESAPEAKE 
White 
Black 
Other 
Total 

DUNDALK 
White 
Black 
Other 
Total 



FT 


PT 


FT 


PT 


FT 


PT 


FT 


PT 


751 


316 


871 


368 


789 


332 


774 


395 


1 1 
11 


0 


1 


3 


12 


3 


16 


5 


0 


0 


2 


0 


4 


1 


4 


0 


762 


316 


880 


371 


805 


336 


794 


400 


1,436 


1,407 


1,714 


1,194 


1,515 


1,830 


1,500 


2,381 


65 


25 


65 


33 


77 


60 


106 


^ AA 
109 


0 


0 


24 


7 


28 


17 


28 


30 


1^501 


r,432 


lj803 


1,234 


1,620 


1,907 


1,634 


2,520 


1,887 


1,944 


1,582 


2,313 


1,140 


1,920 


676 


1,613 


t o ^ o 

1>269 


1,251 


1,590 


1,743 


1,513 


2,506 


1,636 


3,259 


11 


4 


13 


7 


45 


11 


33 


30 


3tl67 


3.199 


3,185 


4,063 


2,698 


4,437 


2,345 


4,902 


2,572 


2,813 


2,693 


3,236 


2,558 


4,223 


2,490 


5,047 




loz 


/7 


ZJ7 


00 




^fl 


^Z^ 


1 Q 
lo 


on 


lU 


Jl 


Z / 


ZO 


/ 


J 


DID 




Z , / OZ 


J , DUO 


Z , oDl 


H , DZO 


Z, Doo 


/. 7 /. 


140 


277 


150 


353 


174 


482 


221 


504 


2 


7 


6 


4 


14 


3 


16 


31 


0 


0 


0 


0 


1 


0 


1 


0 


142 


284 


156 


357 


189 


/or 

485 


238 


535 


282 


547 


330 


730 


343 


636 


341 


731 


22 


71 


50 


68 


42 


90 


41 


104 


23 


2 


9 


1 


4 


7 


35 


81 


327 


620 


389 


799 


389 


733 


417 


916 


2u0 


203 


277 


368 


295 


181 


244 


303 


31 


22 


55 


75 


32 


74 


35 


60 


0 


0 


6 


0 


0 


0 


2 


5 


291 


221 


338 


443 


327 


255 


281 


368 


0 


0 


62 


411 


124 


458 


218 


743 


0 


0 


6 


21 


13 


34 


24 


52 


0 


0 


1 


0 


1 


3 


5 


23 


0 


0 


69 


432 


138 


495 


247 


818 
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STUDENT ENROLLMENT, FULL-TIME/PART-TIME, BY RACE, 

FALL 1970-1973 





1970 


1971 




1972 


1973 


ESSEX 


FT 


PT 


FT 


PT 




FT 


PT 


FT 


PT 
















White 




Zf Z/Z 






2 


,532 


2) oJo 


bZl 


J )Z3U 


Black 


55 


/u 


c c 
35 


Q/. 

o4 




CO 

o2 


oU 


61 


63 


Other 


5 


Q 

o 


6 


11 




lo 


on 
20 


1 nQ 
lOo 


177 


Total 


2,130 


2,350 


2)247 


2)498 


2 


»612 


ft ^ ^ o 

2)718 


ft "^ft ft 

2)790 


0 / Aft 
3^^490 


FREDERICK 




















White 


506 


611 


coo 

532 


579 




429 


C ft "7 

597 


4do 


"7ft/ 

704 


Black 


28 


22 


22 


48 




O ft 

30 


ft c 

25 


ft / 
24 


40 


Other 


6 


2 


12 


15 




3 


5 


ft 
2 


6 


Total 


540 


635 


566 


642 




462 


627 


494 


750 


GARRETT 




















White 


0 


0 


55 


88 




105 


136 


4 ft ^ 
126 


^ ft 1 
121 


Black 


0 


0 


0 


0 




0 


0 


0 


0 


Other 


0 


0 


0 


0 




2 


0 


0 


0 


Total 


0 


0 


55 


88 




107 


136 


126 


121 


HAGERSTOWN 




















White 


842 


. 472 


782 


PAP 
505 




745 


607 


739 


A ^ ft 

810 


Black 


9 


1 


21 


46 




47 


21 


43 


15 


Other 


0 


0 


0 


1 




1 


1 


4 


ft 
0 


Total 


851 


473 


803 


552 




793 


629 


786 


ft /\ p 
825 


HARFORD 




















White 


876 


1,121 


876 


908 




O O ft 

832 


^ p ft 4 
1)581 


ft ft ft 
903 


4 ft ft ft 

1)398 


Black 


62 


65 


69 


0/ 




o/ 


Qn 
oU 


Q C 
03 


1 ftft 
130 


Other 


10 


8 


19 


12 




24 


14 


10 


ft "7 

37 


Total 




1,194 


964 


987 




ft / o 
943 


1)675 


ft A ft 
998 


1)565 


HOWARD 




















White 


231 


333 


282 


o o o 
333 




249 


541 


372 


8o5 


Black 


9 


23 


27 


41 




63 


71 


41 


ft 1 
21 


Other 


8 


7 


1 


2 




5 


7 


3 


11 


Total 


248 


363 


310 


376 




317 


619 


416 


917 


MONTGOMERY 




















White 


4,434 


3,448 


4,756 




5 


,521 


4,531 


4,944 


4,713 


Black 


154 


187 


182 


203 




202 


228 


241 


306 


Other 


42 


71 


66 


89 




76 


87 


886 


618 


Total 


4.630 


3,706 


5,004 


4,066 


5 


,799 


4,846 


6,071 


5,637 


PRINCE GEORGE'S 




















White 


3,142 


2,374 


3,277 


3,390 


2 


,959 


3,520 


3,217 


4,145 


Black 


218 


334 


262 


619 




400 


826 


537 


1,135 


Other 


50 


60 


73 


85 




92 


91 


91 


128 


Total 


3.410 


2.768 


3,612 


4.094 


3 


,451 


4,437 


3,845 


5,408 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



ALLEGANY 

Administrators 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 

ANNE ARUNDEL 

Adminis tra t or s 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 

BALTIMORE 

Administrative 
White 
Black 
Other 
Total 



1970 



9 
0 
0 



48 
0 
0 

48 



38 
0 
0 

38 



14 
0 

__g 

14 



113 
0 

g 

113 



49 
14 

63 



22 
13 
_0 
35 



1971 



1 
0 
0 



57 
0 
0 



57 



41 
0 

_g 

41 



14 
0 
0 



14 



131 
0 
1 



132 



55 
13 
0 



68 



19 
9 
0 



28 



1972 



13 
0 
_0 
13 



69 
0 
1 

70 



46 
0 
P 

46 



13 
1 

_g 

14 



146 
0 

1 

147 



65 
11 
_0 
76 



17 
6 

__g 

23 



1973 



15 
0 

0 
15 



69 
0 

1 



70 



50 
0 
0 



50 



15 
1 
0 



16 



152 
0 
1 



153 



73 
13 
1 



87 



17 
7 

1 



25 
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MARYLAND COMMUNITY COLLEGES A-29 
FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



BALTIMORE (contd.) 
Faculty 

White 
Black 
Other 
Total 



1970 

158 
39 

5 

202 



1971 

154 
28 

3 

185 



1972 



150 
20 

q 

170 



1973 

128 
33 

1 

147 



Classified 
White 
Black 
Other 
Total 



41 
74 

0 

115 



41 
70 

1 

112 



42 
55 
1 
98 



43 
56 

2 

101 



CATONSVILLE 

Administrative 
White 
Black 
Other 
Total 



24 
1 

_g 

25 



40 
2 
0 

42 



51 
3 
0 

54 



52 
5 
__2 
59 



Faculty 

White 
Black 
Other 
Total 



181 
5 

0 

186 



180 
5 

g 

185 



177 
6 

g 

183 



168 

5 

g 

173 



Classified 
White 
Black 
Other 
Total 



91 
30 

g 

121 



109 
25 

g 

134 



148 
28 

g 

176 



148 
30 

1 

179 



CECIL 

Administrative 

White 

Black 

Other 

Total 



5 
C 

_g 

5 



5 
0 

_g 

5 



6 
0 

_g 

6 



7 
0 

_g 

7 



Faculty 

Wliite 
Black 
Other 
Total 



13 
0 
0 

13 



12 
0 
0 

13 



12 
0 
0 

12 



12 
0 
_0 
12 



Classified 
White 
Black 
Other 
Total 



3 
0 
0 



4 
0 
1 



7 
0 
0 



9 
1 

_g 

10 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



CHARLES 

Adminis t ra t ive 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Twtal 

Classified 
Wliite 
Black 
Other 
Total 

CHESAPEAKE 

Administrative 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 

DUNDALK 

Administrative 
White 
Black 
Other 
Total 



1970 



7 
0 

0 

T 



29 
1 

0 



30 



30 
7 
0 



37 



9 
0 

_0 
9 



22 
0 
_1 
23 



16 
10 

26 



0 
0 
0 

_g 

0 



1971 



7 

0 
0 



33 
1 

_g 

34 



30 
8 
0 

38 



10 
0 

_g 

10 



22 
0 
1 

23 



19 
8 
__0 
27 



4 
1 

_g 

5 



1972 



7 
0 
0 



39 
2 
0 

41 



31 
8 
0 

39 



11 
0 
0 

11 



22 
0 
1 

23 



24 
7 
0 

31 



4 
1 

J, 
6 



1973 



7 
0 

0 



40 
2 

__g 

42 



31 
9 
1 



41 



11 
0 
_0 
11 



22 
0 
_1 
23 



25 
9 

34 



5 
2 

J, 
8 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



DUNDALK (contd.) 
Faculty 

White 
Black 

Other 
Total 

Classified 
^ White 
Black 
Other 
Total 

ESSEX 

Administrative 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
black 
Other 
Total 

FREDERICK 

Administrative 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



0 
0 
0 



0 
0 

0 



0 



14 
0 
0 



14 



134 
3 
0 



137 



85 
12 
0 



97 



10 
0 

__g 

10 



33 
0 
_0 
33 



25 
1 
0 



26 



1971 



8 

1 
0 



9 
1 
0 



10 



14 
0 
0 



14 



141 
3 
1 



145 



102 
12 
2 



116 



13 
0 

_g 

13 



31 
0 
0 



31 



28 
2 
0 



30 



1972 



12 
1 
_0 
13 



11 
3 
_0 
14 



14 
0 

14 



150 
3 

4 

157 



143 
12 

0 

155 



16 
0 

_g 

16 



31 
1 
0 



32 



32 
1 
0 



33 



1973 



14 
3 
1 



18 



12 
A 

1 



17 



17 
1 
1 



19 



165 
3 
4 



172 



146 
16 
i 



163 



16 
1 

_g 

17 



28 
1 
0 



29 



32 
3 
2 



37 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



GARRETT 

Admlnls trat ive 
White 
Black 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 

HAGERSTOWN 

Administrative 
White 
Black 
Other 
Total 



1970 



0 
0 

0 



0 
0 

_0 
0 



0 
0 

0_ 
0 



14 
0 

_g 

14 



1971 



4 
0 
_0 
4 



6 
0 
_0 
6 



5 
0 

_g 

5 



17 
0 
1 

18 



1972 



5 
0 

_g 

5 



9 
0 
0_ 
9 



9 
0 
0, 
9 



21 
0 
__0 
21 



1973 



5 
0 

0_ 
5 



9 
0 

_g 

9 



9 
0 

0_ 
9 



21 
0 
_0 
21 



Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



57 
0 

57 



28 
0 
_0 
28 



58 
1 
1 



34 
0 

_g 

34 



61 
0 
1 

62 



44 
0 
__0 
44 



57 
0 
_1 
58 



44 
2 

46 



HARFORD 

Adminis tra tive 
White 
Black 
Other 
Total 



14 
1 

15 



15 

0 

_Q 
15 



17 
0 

17 



17 
1 

18 



Faculty 

White 
Black 
Other 
Total 



75 
1 
__2 
78 



70 
2 
1 

73 



66 
2 
1 

69 



72 
5 
_3 
80 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



HARfDRD (contd.) 
Classified 
White 
Black 
Other 
Total 



1970 



74 
8 

0 



1971 



82 
7 
1 



82 



90 



1972 



102 
8 

1 

111 



1973 



100 
15 

3 

118 



HOWARD 

Administrative 
White 
Black 
Other 
Total 



7 
0 
_0 
7 



10 
0 
__0 
10 



14 
0 

_g 

14 



14 

1 
1 

16 



Faculty 

White 
Black 
Other 
Total 



13 
0 

13 



23 
0 

_1 
24 



30 
1 

P 
31 



36 
1 
1 

38 



Classified 
White 
Black 
Other 
Total 



16 
2 
__0 
18 



18 
3 

_g 

21 



21 
7 

__g 

28 



30 
16 
__1 
47 



MONTGOMERY 

Admlnis trat ive 
White 
Black 
Other 
Total 



32 
0 
1 

33 



32 
0 

1 
33 



33 
0 
1 

34 



34 
1 
1 

36 



Faculty 

White 
Black 
Other 
Total 



291 
6 

4 

301 



322 
8 

3 

333 



363 
10 

2 

375 



375 
13 

2 

390 



Classified 
White 
Black 
Other 
Total 



237 
48 

6 

291 



291 
50 

3 

344 



315 
54 
10 

379 



328 
50 
10 

388 
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FULL-TIME EMPLOYEES, BY CATEGORY, BY RACE, 1970-1973 



PRINCE GEORGE'S 
Administrative 
White 
Bl.ick 
Other 
Total 

Faculty 

White 
Black 
Other 
Total 

Classified 
White 
Black 
Other 
Total 



1970 



36 
3 

0 



39 



174 
8 
5 



187 



96 

43 

0 



139 



1971 



30 
4 
0 



34 



200 
12 
6 



218 



115 
51 
1 



167 



1972 



28 
3 
0 



31 



219 
13 
7 



239 



1973 



28 
4 

1 



33 



248 
20 
5 



273 



135 
56 
1 



192 



136 
70 
10 



216 
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TOTAL STUDENT FINANCIAL ASSISTANCE, BY CATEGORY, IN DOLLARS, 1970-73 



1970 



1971 



1972 



1973 



Other Race Scholarships 



None 



None 



None 



None 



All Other Scholarships 



$ 596,013 



.Not available. 



All Other Financial Assistance $1,020,356 



.Not available. 



Total 



$1,616,369 
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RACIAL COMPOSITION OF THE MARYLAND COUNCIL FOR HIGHER EDUCATION 



Representatives of 
Univ., State Colleges 
Community Colleges & 
Total From Public at Large Private Colleges 

Year Ending No. of Members No. White No. Black No. White No. Black 



196A 9 8 1 - - 

1968 13 8 1 4 0 

1971 13 7 2 4 0 

1974 13 7 2 4 0 
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STATE OF MARYLAND 



EXECUTIVE DEPARTMENT 



ANNAPOLIS. MARYLAND 2I404 



ee tn 



November 4, 1971 



The Honorable Marvin Mandel 
Governor of Maryland 
State House 

Annapolis* Maryland 21404 
Dear Governor: 



Two months ago you and some of the legislative leaders 



instructed me to work up a proposal to overhaul the Maryland student 
financial aid program. You asked me to assemble a panel of experts 
for advice and help in this matter. 

The work is now virtually completed. I am pleased to 
submit for your approval an outline of key points that were hammered 
out in meetings of the paael, along with a narrative description of 
the problem and the proposed solution. Tack Eldridge expects to 
finish the bill draft within a few days. * 

I am also attaching a roster of the 16-meiRber panel» which 
included five Senators and three Delegates along with representatives 
of the higher education establishment and the Executive Department. 
The panel operated on an informal consensus basis and with an under- 
standing from the outset that the legislative members would remain 
free ag&nts once our won; was done. 



We received invaluable help from Mr. Watts Hill, Jr., 



a member of the North Carolina State Board of Higher Education, 
who is a recognized national expert in the student aid field, and from 
our own staff members. 

I honestly believe that our proposal can give Maryland 
the best student aid program in the nation, and I am happy to add 
that It won't cost any more than what we are already spending. 



Sincerely « 




Blair Lee III 



*F00TN0TE: on JANUARY 31. 1974 THE ELEMENTS OF THIS TASK FORCE 
REPORT WERE INTRODUCED AS ADMINISTRATION LEGISLATION 
TO THE MARYLAND GENERAL ASSEMBLY. 



GOVERNOR'S TASK FORCE TO RECOMMEND IMPROVEMENTS 
IN STUDENT FINANCIAL AID PROGRAMS 
IN THE STATE OF MARYLAND 

ic ic if ic it 



Lt. Governor Blair Lee III Chairman 

James Clark Senator, Montgomery and Howard Counties 
Edward Hall — Senator, Anne Arundel and Calvert Counties 
Mary L* Nock ~ Senator, Lower Shore 
George E* Snyder — Senator, Washington County 

Verda F. Welcome — Senator, Baltimore City, 4th Legislative District 

John $• Arnlck ~ Delegate, Baltimore County, 7th District 
Ann K. Hull — Delegate, Prince George^s County 
Jacob M. Ylngllng — Delegate, Carroll County 

Dr. Wesley N* Dorn — Executive Director, Maryland" Council for 

Higher Education 
John Eldrldge — Chief Legislative Officer, Executive Department 
Richard Francis — Executive Director, Maryland Independent Colleges 

and Universities Association 
Edmund C* Mester — Executive Director, Board of Trustees of the 

State Colleges 

William M* Perkins — Supervising Budget Analyst, Department of 

Budget and Fiscal Planning 
Dr. Alfred C* O^Connell — Executive Director, State Board for 

Community Colleges 
Dr* Walter B. Waetjen — Vice President, Administrative Affairs, 

University of Maryland 



Committee Staff: 

Dr. Paul D. Cooper — Executive Director, Department Fiscal Services 
Dr. Palmer Hopkins — Director, Student Financial Assistance, University 

* of Maryland 

Dr. Sheldon Knorr — Staff Specialist, Maryland Council for Higher 

Education 

James A. Learner ~ Executive Director, Maryland Higher Education Loan 

Corp. 

Fred H. Splgler, Jr. — Administrative Officer for Education, Executive 

Department 



I. What We Have 



Maryland is presently spending $5.2 million a year of its general 
funds on what is charitably described as a higher education scholarship system. 

Actually, it is not a system at all. 

It could be more accurately described as a bewildering labyrinth of 
uncoordinated deadlines, unreasonable obstacles, unavailable information^ 
unrelated awarding authorities and opportunity for unconscionable abuse. 

Some of the grants are made by the 43 State Senators, some by the 
142 members of the House of Delegates, some by the financial aid officers 
at the institutions, and some by the State Scholarship Board itself. Some re- 
quire Scholastic Aptitude Tests, and some do not. Worst of all, the whole 
system no longer has the confidence of the average citizen. 

Public resentment centers on two types of abuses by legislative 
awarding authorities: grants to relatives and political supporters and grants 
to students who have little or no financial need. Neither is prohibited by 
law, and it is indeed possible that a relative or a political supporter might 
have just as much financial need as anyone else. 

Actual abuses as reported by the news media are relatively few in 
the friends -and -relatives field. A more difficult problem is found in the 
lack-of -financial -need area, where investigative research has been spotty 
at best. Almost all of the legislators insist that they limit their awards to 
cases of proven need - whether the law requires it or not and despite the 
pressures of well-to-do parents who seem to re^gard a Senatorial scholarship 
as a iJ^ic honor. And I believe that the legislators' performance is a lot 
better than the system deserves. 

The real tragedy is the impact of the diffuse and incoherent array 
of avvarding authorities on the students. They get boimced around from Senator 
to Delrgate to Scholarship Board to Financial Aid Officer until they are d'xAzy 
Individual frustration and collective waste are inevitable. 

This almost unworkable scholarship program is supplemented by a 
guaranteed loan program under the aegis of the Maryland Higher Education 
Loan Coi poration. Here again the performance falls far short of the potential. 
P;reseril reserves of MHELC would support an outstanding loan volume of 
$85 million. The actual volume is only $17 million. 

A large share of the blame for this disappointing showing must be 
laid to the private banks and other lending institutions, which are necessarily 
the backbone of a guaranteed loan program. Support by individual banks has 
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t.inuofl from oxccJlenl to wretched. Thr good performers need a few additional 
inccr tives - mainly in the form of a secondary market or warehousing device 
for student loan paper that would protect liquidity. The laggard banks need 
both the carrot and a stick. 



In addition to the State's scholarship and loan programs, the student 
has access to Federal grants and direct loans, which are administered by the 
financial aid officers at the colleges, and to the institutions' own portfolio of 
endowment and other assistance, which of course is also administered by the 
financial aid officers. Included in this package are employment opportunities 
supported by the Federal college work-study program. 

The Federal program is already substantial and is on the threshold 
of becoming much larger. Pending House and Senate bills differ in emphasis, 
but both point to a major increase in the Federal commitment. Enactment of 
one or the other is quite possible before the General Assembly convenes next 
January . 



Major chanj^e in our own system is required if it is to be flexible 
enough to make full use of every Federal dollar. Any coordination of Federal 
and State aid that now occurs in the shaping of aid packages for individual 
stud-nts is the result of the skill and determination of the financial aid officers 
at the institutions. It certainly is not induced by Maryland's haphazard laws. 

There are other serious flaws in our present system. Tuition fees 
are automatically waived for students enrollijig in the teacher education cur- 
riculum at the State Colleges, regardless of financial need. This is a 
statutory hangover from the days of teacher shortage, and it costs the State 
well over $1 million a year. 

Another shortcoming lies in the fact that only limited aid is available 
to students enrolled in privately operated vocational and technical institutions, 
despite a widely acknowledged need to channel more of our students into these 
programs. 

All in all, therefore, I believe that our present patchwork of programs 
is wholly inadequate - especially when the need is so great. 



II. An Estimate of Need 



Any expenditure of public money should be aimed at meeting a 
specific need. In this case the "need" is the gap between the aggregate cost 
of higher education to all Maryland students in all Maryland institutions 
and the ability of those students and their families tu pay the costs. 



The need is conservatively estimated at $44, 000, 000 per year for 



B-5 

the 81.000 fulltime Maryland undergratluates presently enrolJod in our public 
And private colleges. This figure is suhnnitted by the Maryland Council for 
Higher Fducation and is the product of elaborate computerized studies of 
available cost and financial ability data. 

But beyond the $44 million lies another figure that is barely dis- 
cernible and quite unmeasurable - the need of those qualified and motivated 
high school graduates who failed to enroll in college or vocational programs 
because they could not find any way to meet the cost. This is the area where 
an improved State system could make a real difference in the lives of thousands 
of young people. 

The $44 million need figure is not as overwhelming as it first appears. 
Since it represents studerts who are actually in college, it follows that their 
financial needs are beiig covered in some fashion. 

Among the annual components of that coverage are: 

''^ $14. 1 million in grants , work -study programs and tuition waivers 
funded by the U. S. Office of Education, the State of Maryland 
and the institutions themselves; 

$7 million in direct Federal loans and State guaranteed private 
loans; 

An undetermined figure - perhaps as high as $10 million - in 
student aid administered by the U. S. Public Health Service 
ard Veterans Administration and the Maryland Division of 
Vocational Rehabilitation. 

The remainder - miscellaneous and highly specialized public 

programs (such as the "other race" grants in the State Colleges, 
whioh are part of Maryland's desegregation plan) and, perhaps 
most important of all, the thousand and one mysterious ways 
in which parents scrimp and deny themselves and borrow from 
roUti%^es ard banKs in order to send their children to college. 
A? colJege costs continue to escalate, and family budgets 
str'^tch tighter and tighter, some of these students are going 
to fall by the wayside. 

The MCHE distributes its student need estimate among the four 
main segments of higher education as follows: 

Communit/ Colleges $ 8,000,000 

State ColJeges 12,700,000 
University 15,000,000 

Private 8, 300, 000 

Total $ 44,000,000 

This division would presumably provide the basis for the first allocation of 
funds in any comprehensive student financial aid program that may be 
developed in Maryland. 
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111, Studont Loans - A Special Problem * 



In the arsenal of weapons designed to overcome student financial 
ntMMl, the biK bargain - from the taxpayer's vantage point - is the guaranteed 
loan program. Such a program is now operated by the Maryland Higher 
FCdtication Loan Corporation, a State agency, in cooperation with the 
Federal governmont. 

Armed with a reserve of $1, 040,000, MHELC is now in a position 
to provide a 100% guarantee of student loans made by private lending institu- 
tions up to a volume of $85,020, 313 outstanding at any one time. Interest 
rates are competitive with many types of commercial loans, and a reasonable 
service charge is permitted. 

Yet the volume outstanding as of June 30, 1971 - after six years of 
opf raticm - was only $14, 541, 234, And almost half of that amount ($7, 153, 865) 
vv is in loans to Marylanders attending college outside of the State, The pro- 
gram is obviously far from fulfilling its potential. 

The fault does not lie with MHELC or its staff, which is extremely 
competent and has worked hard to sell the program to the banks, who hold 
the key to its success or failure. And a number of the banks have done their 
share, and more, to make loans to students who need them. 

Union Trust Company of Maryland has the largest volume of MHELC 
loans, with $3,445, 547 outstanding as of August 31, 1971. The ten best per- 
formers in terms of MHELC loans as a percentage of deposits aret 



1. 


Potomac National Bank 


4, 


09% 


2. 


Farmers ^ Merchants National 








Bank, C'amb ridge 


1. 


98% 


3. 


Bank of Brandywine 


1. 


2b % 


4. 


People's Bank of Elkton 


1. 


24% 


5. 


First National Bank & Trust Co. 








of V/e stern Md, , Cumberland 


. 


97% 


6. 


Commercial & Farmers Bank, 








Ellicott City 




87% 




Bank of Somerset, Princess 








Anne 


• 


82% 




First National Bank, Oakland 




79% 


9, 


Cili/.ens National Bank, Laurel 


« 


76% 


10. 


Union Trust Company of 








Maryland 




73% 



At the other end of the scale it must be noted tha<^ 41 of the 114 
commercial banks in Maryland do not participate at all in the MHELC 
guaranteed loan programs. 

Why not? 



♦FOOTNOTE: THE RECOMMENDATIONS CONTAINED HEREIN WERE ENACTED BY THE 
1973 GENERAL ASSEMBLY 



OrijiiMally, it was asserted that the permitted interest rate was too 
low At 6% and that the sheer weight of paperwork drained all profit out of 
the loan transactions. Those complaints were remedied by reducing the 
paperwork roqiiiromonts, by allowing a $25.00 service fee on each loan or 
conversion to a rcpaynioiit srhedulc^ and by raising the interest rate to 7% 
plus a special Federal interest allowance of up to 3%. The Federal 
^'sweetener'* fluctuates with the money market and has ranged between 1% 
and 2. 25% in the last two years. 

Why then do some of the banks still participate infrequently or not 

at all*^ 

The one remaining major obstacle to wholly successful operation 
of the guaranteed loan program is the long-term maturity of these relatively 
small loans and the consequent impact on the lender's overall liquidity. 

Whrri a bank makes a loan to a freshman student, it receives only 
interest payttirrts throughout the student's college career. The first 
principal payment comes ten months after graduation, and the final payment 
may be as much as 15 years after the initial loan. Many banks are apparently 
unwilling to tie up their money that long. 

The solution to this problem lies in the creation of an effective 
secondary market and/or warehousing device, with sufficient funds to relieve 
any bank of its stvident loan paper after it has reached a specified level. A 
rommittce of the Maryland Bankers Association has suggested that any student 
ioa*^ paper in excess of Ho of the bank's total loan portfolio should be eligible 
for sale or as security for a cash advance. This strikes me as an eminently 
fair crUerion. 

Farul? normally Invested by the State Treasurer and the State Retire- 
fn** • T Sy^t'-m-i m short-term C^ovefnment securities with lower yields could 
bv used profitably to finanr^ MHELC as a secondary market. Mr. Luetkemeye 
has to,d me that at least $10, 000, 000 in State funds could be made available. 

For tlie long haul, it appears that the Federal Government wiil create 
a Government -sponsored private corporation to be known as the Student Loan 
Marketing Association, which will ultimately replace State efforts to provide 
a secondary market for student loan paper. But as an immediate inducement 
to bank y.at tif. ipation, it is recommended that the 1972 session of the General 
Acjstmbiy establish a State -sponsored secondary market to be effective as 
quickly as possible. 

An additional incentive that would appeal to the medium and smaller 
banl.s in the State would be statutory authorization to the State Treasurer 
to accept student loans (that are not in repayment status) as collateral for 
State deposits. 

Finally^ since it is likely that some of the banks will not participate 
without more potent stimulation, it is recommended that the law require the 
Treasurer to consider a bank's participation in the MHELC program as one 



of i\w rri1<*ria to be used in selecting «tirl retaining depositories for State 
iunds o( all typos. A word to the wise should be sufficient. 

It the steps set forth above are taken, there is every reason to 
believe tha» MHELCVs annual volume of approximately $4 million in student 
loans can be raised to a level of $ 7 or 8 million. 

This will be a major element in solving the student financial aid 

problem. 

IV. Recommendations for Reform 

Our goal should be the establishment of a comprehensive program 
to remove the economic barriers to higher educational opportunity in 
Maryia/id. The program should be non-poiitical and non-disct iminatory. 
It should make aid available to any qualified student who is in need. It should 
rely primarily on loans and self-help, but provide grants where required. 
It should be flexible enough to deal with every student's ir^dividual circum- 
stances and needs. And last - but not least - it should be the kind of 
program in which the public can have complete confidence. 

With those principles in mind, I would make the following policy 
recommendations: 

1. The present patchwork system should be replaced by a comprehensive 
student assistance program which is flexible enough to adjust to present 
and future Federal aid. 

2. A uniform system of analyzing the need of each student should be 
establi shed. 

3. State assistance should be provided only to students who can meet 
thf^se need criteria. The only other requirement should be admission 
to an approved post -high school institution. 

4. Students attending any approved post -secondary public, private or 
vocational -technical institution should be eligible for assistance. 

5. Primary empha^i.s should be placed on student self-help and loans. 

I tf entives should be provided to bar*ks to make available more money 
fot student loans: one cf these incentives would be the establishment of 
a secondary loan market, as outlined above, to enable banks to keep 
more of their funds in student loans. 

6. The current scholarship programs - except for specialized scholar- 
ships 'or war orphans, firemen and their oiphans, medical students, 
teachers of the deaf, and ''other race'' students under the Desegregation 
Plan - should be phased out. The funds now used for these scholarships 
would be used for grants to students whose need cannot be satisfied 
through loans. 
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7. Thes'* grants should go only to studf^nts attending Mar /land irtstUution 
except foi those attending out-of-state colleges under special agree- 
merts. And although loans would be available to any studert, grants 
should lot be provided to graduate students other than these in fields 
in which the State faces critical needs (such as general medlrine)^ 

8. The grant money would be allocated to each institution, public and* 
private, based on a formula determined by the aggregate need of a!l 
the students at that institution. 

9. The administration of all State assistance programs should be con- 
solidated vinder the direction of the Maryland Council on Higher Edu- 
cation^ The financial aid officer of each institution, hovever, would 
decide on the appropriate mix of loans, work-study and grants for 
each student at that institution. This approach would allow the 
person most familiar with each student's individual circumstances 

to tailor a ' package'* to that student's needs. 

10. The entire system should be in effect for the 1973-74 school year, 
except for the strengthened student loan program, which should 
begin operations in July 1972. 

It is my opinion, after considerable study of the subject, that 
a program embodying these recommendations would be the fairest and 
most effective means of removing financial barriers to higher education. 
It would cost the taxpayers no more than the present system, but it would 
make the State's money go much farther toward meeting the needs of our 
students^ It would remove the fear of many Marylanders that ejected 
officials are playing politics with educational opportunity. 

Once the facts are known, I feel confident that this program will 
receive the support of the General Assembly and the people of MaryJa^-d. 



FOOTNOTE: AS THIS DESEGREGATION PLAN WENT TO PRESS, COPIES OF 
SENATE BILL SESSION WERE NOT AVAILAILE 

THROUGH LEGISLATIVE REFERENCE IN ANNAPOLIS, MARYLAND. 
HOWEVER, IT SHOULD BE NOTED THAT THIS MEASURE CONTAINS 
PROVISIONS IMPLEMENTING RECOMMENDATIONS 1-9 ABOVE* 
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SECTION K. Specialty Areas; Proyress, Problems and Plans with respect to: 
1. Recruitment, and Admission of "tudents 

The admission of new freshmen, the principal source 
of new students at College Park, is governed by the Board of Regents policies 
set forth in Table 3. It has been the policy of the College Park 

administration to make particular efforts to identify qualified minority 
students and recruit them to this Campus. Tables 12, 13, 14 and 15 illustrate 
the efforts in this Equal Opportunity Recruitment Program. Table 12, 
in particular, shows that while a fairly large number of potential freshmen 
are contacted and admitted to College Park, ofily about half actually register 
ard come to school here. Most of these students are graduates from high schools 
in the State of Maryland. There are additional sources of students besides new 
freshmen which make up the new component of the undergraduate population at 
College Park. They consist of transfer students from two-year Community Colleges, 
as well as from the four-year State Colleges. There are also some transfers from 
out of State. While some recruitment efforts have been made in the transfer 
student component of new students at College Park, much more remains to be done. 

Table 13 is a more detailed study of the students who were admitted 
under the Equal Opportunity Recruitment Program in the Fall of 1972. Special admitted 

students are students who do not satisfy the minimum admission requirements set 
by the Board of Regents in its policy shown in Table 3, However, they were 
admitted under an exception class in that policy. Regular admitted students 
are those which satisfy the minimum requirements for admission in the Board of 
Regents policy. Table 13 illustrates that most of the specially admitted students 
do in fact register, while more than half of the regularly admitted students do 
not. Fo«^ later pu/poses wc should note that of the students who are admitted, 
roughly 60% have SAT scores available. Nevertheless, under the Board of Regents 
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policy siutlcrii'> in.iy bp ar'jn'ttcd without SAT scores by a special admission 
procedure. The predictive index shown in Table 13 and referred to occasionally 
in letter Tables is a measure of the expected performance of the student at the 
end of one year at Col lent! Park. It is calculated from the student's rank in 
high school, his grade point average in high school, and the SAT scores if 
available. If SAT's are not available, a different formula is used. There 
are extensive studies which illustrate good correlation between the predicted 
performance and the actual performance of students. 

Table 14 shows in some detail why students recruited under 
the EORP Program chose to go to another institution, and shows those institutions 
which attracted most of our students. This Table illustrates vividly that in 
the recruitment of minority students at the freshman level UMCP is in very 
serious competition with other institutions In the State of Maryland, 1n 
particular, although with some institutions outside of the State as well. 
This Is especially relevant when one considers the reasons given most frequently 
for choosing another school - financial aid and being close to home - and one 
then looks at the campuses in the Baltimore City area from whose high schools 
most Black students of the State of Maryland graduate. Table 15 is a retrospecti 
view of the Campus on the part of those EORP admitted students who did not come 
to College Park. The fact that the academic curriculum at UMCP is viewed 
positively even by those students who do not come to UMCP can be pointed to with 
some pride, 

In Table 16 there is some preliminary follow-up information 
on a group of students who were admitted in the Fall of 197;? under a special 
exception test group category approved by the Board of Regents, This test is 
designed to try to find nontradi tional indicators of success at a University, 
parti aula rly for mi nori ty students. Attitudinal questions are answered by the 
candidate for admission, which questions are hyoothesi/^ed to have a high correlat1( 



4-* 

c 

O «M vT) 

C-L to • 

CI "O u 

o a> o 

(U to 
r— I- CO r>^ 
lO CO 

cr o a; 

CO 

I— TD ■•-> 
lO •f- I- C 

u _ 3: -o 

cxx: t/) 4-> 
*/) 3: </) 
c 

<U t/) (U LO 
jC 4-> -O 
■•-> C 3 CO 

TD U) <U 
O 3 JC 
4-> O 4-> 

■»-></) 5: 

I— 4-> M- 
3 O 
</> O 
<u «^ c 

lo ^ CO a> 

to CTi OJ 
lO ^- I— •f- 

o > 

(U 4-> C (U 
4-> 3 •I- 4-> 
•M O C 
0.f- 
E </) 

C C -Q 
O 

to o 
4-> 4-> a. 4-> 

C 3 O 

(u 4-> s: C7> 
c 

3 T- 

4-^ CO •O C 
to C O; "r- 

JC 1. O) (U 

3: (u 4-> 

(U 4-> fO t/) 
CO ■•-> 

E(u eg (u 
E -a 

0) O 4-> 3 
4-> t/) fO 4-> 
<U ft/) 

O O -O !^ 

4-) x: c CO 

U 3 

<u _ o o 
"O E <^ ■•-) 

E 5- c/) 4-> 

cn fo c 

C/) O 5 3 
fO o • 

•r- a> 
>>■»-) oj >^ 

E J- 

3 4-) CTi 4-> 3 

lo •f- I— x: to 

3 O) 
<C I— 3 <U 
U I— o 
(U ID ^ (U 

QC: IJ- X3 ^ 



o 



to 
E 

a 



i 

a) 

4.) 



o 
o 
sz 

to 
c 

4-> 

u 

(/) 

o 

c: 
o 

to 

u 
to 



(U 
4-> 
U 
(U 

CO 

to 

o 

u 
to 

O 



O 

(U 

to 

ai 
u 

(U 

to 



0) 



O 

c 

B 



o 

to 
> 



J= 

4-> 
4-> 

(U 

+-> 
to 

cr 
c; 

4-> 

O 
C 



r- 



5: 



coTttni^ooc\jLr>«:i i— vocvj 

tOLOCOCNJCOCMi— r-^ 



O 



CSJ 



E 



r- E 



3 
U 



c 
o 

•r- 

4-> 

to 

3 

a; OL 
u o 
c: d 



E 

lO 

(U 

4-> E 
ro 

o 

o 



3 

o 



O CO 
4-> f- 
U 

(DC fO 
1/^ ro 4-> -a dJ 
O C to O N -»-) 
O O QJ 
O Lu CJ C3 to C3 



<U fO C 

U I— O 

U JD <U 

<0 -M ■»-) 

>> a> 4-) 3 

r- C7> 3 

$- £X U 

fO fO <U <U 

UJ — 1 o:: 



10 

u 
to 



to 
u 

Q. 

to 



to 

> 
c 

ZD 

c 



u 

(U 

to 

4-> 

o 



o 



to 
c 
o 
to 

<1> 
ai 

4-> 

u 
ai 

00 



0) 



o 
o 



en 

c, 

TJ 

C 

(U 
4-> 
4-> 



E 
3 



ChvDLncvjLf>co«5d^CTiLncD«d"CO 

I— CM 



to 

(U 

> 



-o 
c 

to 



O 



ID 

CO 



cn 



(U 
(U 



o 
o 

u 
to 



O (U 
O 4-) 
I— #o 

O <U >i4-> 
(U O 4-> 4-> CO 
4-> fO *f- 
<0 >> 4-) O O) 
4-> 4-) 00 
to 1—3 
C C <0 X) 
Qj 3 *f U 4-> 

r- e O- <U to 

e Q.T> O 
O O O (U 
CO O O U- Ul. 



c 
o 

4-> 

c 

-C 

c to 

(U (U 

CTi C7> 
t. 

O O 



(U 

cn 



o o 

>> 
4-> 

c c 

3 fO 

1 

o 

4-) CJ fO 



to 



to 



> 4-) 4-) 



O 



r- ro O >v 

C 4-> (U 4-> 4^ 

:^ to e> to 

13 t <U C ^ 

^ lO U O (U 

cr> c to > 

o o o c 
:x: s: a. 



CO CO \x cr 

IT) CO CO Cvl C\« 



4-> 

o 

4-> 

cr 

CM 



to 

•r- 
U 

c 



M- cn 
o o o 

ro O O 
«J I— I— 



c 



O 0^ 
CL"0 
3 

Ji^ 4-) 

U 

10 4-> 
to •—4-) 

O to . 

I— O lO 

4-> 2 U 

to O O N ^ 

O I— O t- 

O to H- to 



c 
o 



^ <T» 



00 



4-> 

to 

4-> 

to 

(U I 
4-) M- 

• <o O 

U 4-> I 
to 4-> 

• C 3 
Q i-H O 



#o $- 

(U ^ 

3 O 

o 3: 



to 

4-> 

o 

4-> 

t 

to 

'o 
o 

u 



to 
u 



o 
I— 

o 

(U 

03 



CTj 

n 
to 

3 



4-> 

o 

4-> 



CO 

t 



o 

o 
x: 
u 
to 



4-> 

o 



CO 



CM 

in 



in 

CM 



CM 
00 



CO 




C-19 



to 



ex. 

o 
s- 

K3 



C/l 



E 
-o 

ro 

cri 



o 

CO 



c 

X> 

<u 

(/I 

.2 











o 












O 










wn 








c 


o 






i 










to 


•f— 








c 


•o 


iO 






t- 


c 


0) 










Si* 






to 




OD 








c 






to 


j:: 










CO 


o 


id 




C 






•r- 


u 


a> 






O 




•r- 






iO 






c 








o 


(/> 





-a 
(A 

in 



E 

3 



o CO CO 



0^ 



to 
I 

CSJ 



o 



3 
O 



u 

<u 

CO LO > 
Or- I— *0 

I I I I 

O O CO VO 



CVJ 



(A 
Si* 
3 
O 



s- 



CO 
C 

a 

3 
00 

4-> 



E 



E 

13 



-o ^ o «5f csJ 

E r- r- 





























o 




r— ' 




m 
































o 






















c: 
















• 






i 
















• 












i 
























•f— 








• 












c 










CD 












$- 






<D 




0 0 


000 








3 


1— 1 




<n 






0 to 


0 LD 0 


s- 






CO 






c 




> 






CO 








c 




o 




•r— 


r— * r— 


CO CVJ CO 








jr 


n3 




a. 




+^ 










4-> 


CO 


o 








03 


1 1 


1 1 1 


ro 




c 




•r— 




<D 














0) 


c 




+-> 






'3 


0 0 




O 


lO 


♦r- 




QJ 








E 


0 


UO 0 ID 








a. 




sz 


o 




3 


• 


• • ♦ 




CO 


o 


to 




3 


2 




0 




r- CvJ CO 



o 

(U 

> 



I 

o 

a 

O 

E 
O 
O 



S- <M 

i 8 



C 

o 

O 

2! 

S. 
O 

o 



4J 

U 

3 



CO 

o; 

E 
3 
C 



C 

CU 

•o 

3 

CO 

•o 

O 
4^ 

E 



C 



in 

(U 
x: 
•p 



ERIC 



u 



o 



with Kitri •.un.i't.o in the University. The test sample in this special group 
is small and tfio preliminary results are inconclusive. 

Tcibloil? dful 18 are a repeat of Tables A and 5 in order to give 
at thi^ point a total picture of the changing undeniraduate enrol Iment by race. 
Table 19 illustrates another feature of that enrollment by looking in particular 
at Dlack ur.dcigraduatc enrollment within the various academic Divisions of the 
University of Maryland College Park. This Table illustrates the nationally 
observed phenomenon of heavy concentration in Education and other areas in the Divisions 
of Human and Community Resources and Behavioral and Social Sciences on the part of 
Black undergraduates. Table 20 repeats Table 6 at this point in order to give 
a more indepth picture of a registration in ^ recent year, the Fall of 1972. 
It is expected that the total numbefs involved will not change significantly over 
the next few years, although the minority component of both undergraduate 
and graduate will rise. Table 20 also illustrates the stable distribution 
between the various classes and between undergraduate and graduate enrollment. 
Tables 21 and 22 give a different picture of the College Park enrollment at the 
undergraduate and the graduate level. In particular, this picture shows a small but 
significant number of married undergraduate students and a fairly large component 
of older full-time undergraduate students. 

Considerations of the undergraduate enrollment must take place within 
the framework presented by the population graduating from the high schools of the 
State of Maryland. By Board of Regents policy only 500 out of 5200 new freshmen 
can be from out of State; recent studies indicate that most of the in-State new 
f-^oshmen coming to College Park have been recent graduates from Maryland high 
schools. Therefore, the ability to attract increasing numbers of minority students 
into the new freshman component of the undergraduate enrollment at College Park 
depends critically upon thp fraction of graduating high school students who arc 
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Black or other minorities. Table 23 illustrates that the percentage of twelfth 
graders who are iUcick is roughly equal to the percentage who are in college- 
preparatory track (and this roughly equals the current proportion of Black in 
the population of the State of Maryland). Traditionally the State of Maryland 
has been a very high exporter of gr^iduating high school seniors to colleges in 
other states. This export has been as high as 30^ and while some students come 
into the State from other States, the State of Maryland is still a net exporter 
at the rate of 10-15%. Table 23 looks specifically at how many recent graduates 
from Maryland high schools registered in the various campuses throughout the 
State. It illustrates this export problem for all students as well as for Black 
students. Comparing the number of minority students admitted under the EORP 
Program shown in Table 12 with the number of Black graduates from Maryland high 
schools in college-preparatory track, we see that UMCP is contacting and admitting 
a very high proportion of the Blacks graduating from high school who Oo on to 
college in the State of Maryland, However, Table 23 also illustrates that although 
these students are admitted, one half register and come to College Park. 

Demographic studies of the State of Maryland illustrate that in the 
age groups which are going through primary and secondary schools, the percentage 
of that population which is Black will rise slowly in time. As Table 23 indicates, 
the Black graduates are currently approximately 16%, being slightly less than the 
Black population in the State at large. It is expected in the next decade that this 
percentage will grow to 20% or more, which will exceed the population in the State at 
large at that time. (In other words, the Black population in the State of Maryland 
is a younger population and there are proportionately more Black students in the 
elementary and secondary schools.) 

Table 24 gives registration information for the graduate students 
at the University of Maryland College Park. It shows a roughly stable proportion 
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of lUttck students, about n/J, in a total population which is declininq slightly. 

Table 24 also shows that there are more foreign graduate students at UMCP than 

Black, or even total minority, Americans. For a large State University, this 

situation indicates inverted priorities, and must be changed. Table 25 gives 

details of the areas in which the graduates at College Park are studying. This 

Table also makes a detailed numerical comparison between the registration of the 

minority graduate students by field with corresponding registration nationally. 

Table 26 gives further information on this national picture, as well as giving 

reasonably current estimates of the Black Ph.D. population throughout the country. 

This distribution by various fields of study throughout the nation as chosen by 

Black graduate students and other minorities has direct bearing, of course, on the 

national pool of minority Ph.D.'s by field of study, as well as the future supply 

of University and College faculty. 

2. Retention, Advising and Special Support of Students 

The College Park Administration has an explicit and detailed 

commitment to improve advising for all students of the Campus, in particular 

the undergraduates. This commitment is reflected in a well thought-out 

plan for advising which was considered by the Campus Senate, accepted 

by the College Park administration and formally considered and received with 

favor by the Board of Regents. This carefully constructed advising system is 

a multi -level system coordinated at the Campus level by the Administrative Dean 

for Undergraduate Studies within the Office of the Vice Chancellor for Academic 

Affairs. It builds directly on the new academic Divisional organization of the 

Campus and places responsibility within Divisional offices for supervision of 

the advising within their Divisions. Particularized advising within the 

professional Colleges, as well as within the other departments of a Division, 

is expected to continue and rest heavili' on the faculty within those departments 

and Colleges. 
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C-33 -"l- 

l-'.i'! » M»i ■• i:'i<) t.i- 1 (.'Vt'l .idvisinq [.nu' ture , tiitM-c arc spocl.il 

I'^Li'v/ico^ ill MJi'poti (if s l.ij(.l(jM t.'j who htivt: need for Lhtjin, of parti culcir i iit(.»ro:-> 1 

to '•-(.: ^ '.•ih.'M^i 1 V si.u;!"nt<. lho':9 srrvi'.f:'^ iitv co-Mxlijin Lfd within the Int'.^nsiv;' 

i; u'i-: -.I ti 1 i-jvjloi ;;.'jril I'>'oc)r<u;: i'ound in tfic Office^ of Minority Studc-nt liduciiLion. 

lhc:,e special services for I.E.D. students are currently utilized by about 

25'-' of our Black undergraduate population. 

As tho Campus gains more experience with the now academic Divisional 

structure, as well as with the new Office for Undergraduate Studies, it Is hoped 
that increasing attention can be paid within the advising system to monitoring the 
progress of minority students on the Campus. Particular attention will be paid to 
retention, as the most immediate signal of distress in academic progress. As back- 
ground information in the area of this progress Table 27 shows for the past several 
years the distribution of Black undergraduates among the classes. The Table must 
be read with the understanding that the new Black freshman presence in the under- 
graduate body is rising sharply through these years. In order to get a better 
understanding for the specific retention/attrition problem for minority students, 
a study was made of Fall 1968 and Fall 1969 matriculants. The results of this 

study are shown in Tables 28 and 29. 

Table 28 follows all of those Black freshmen who came for the first 

time in Fall 1968 or Fall 1969 and who had all available predictors. This usually 

requires SAT scores and as we saw previously, only about $0% of entering Black 

students have had these test scores. The study made by the Cultural Study Center 

also looks at a comparable number of White students as a control group. Table 28 

shows the grade point average achieved by these two oroups of students throughout 

the years of their stay at College Park. In both cases - 1968 and 1969 - the 

groups are decreasing in number as the years go on. Therefore, grade point averages 

are shown for the changing number of students each year, as well as the grade 

point average achieved by the final group. .Cumulative averages are also shown 

for these two groups in Table 28. 
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Tdblc 29 is more information about these tv/o studies of the Fall 
1968 and Pnll 1%9 inntriculdnts for a sample nf Black students and a sample of 
White students - as well as excerpting some inforniation on the total ne*>/ 
frc^.hnuin cGi'ponciit for thise years. These are t:i'? only studies available at this 
time in detail about retention of our Black undergraduate students. Table 29 
shows that v/ithin the poor statistics of the small numbers of the sample available, 
there are no significant differences in this retention. However, the numbers 
in the Table do point up the need for a larger study, particularly of the 
minority retention at College Park. 

Table 30 is a reproduction of a study of attrition that has been 

conducted for many years by the Division of Institutional Research. There are 

similar Tables available for the attrition of transfer students, showing that 

for that component the attrition is much more severe. Table 30 shows details for 

the attrition of new first- time students who come to College Park in the Fall and 

Summer. (Numbers were excerpted from this Table and illustrated in the previous 

Table 29. Also, the numbers in Table 30 will be organized in a slightly different 

way for comparison by semester in Table 31. ) The numbers shown in Table 30 

(and similar numbers for transfer students) form a basic pool of information about 

the attrition for the total undergraduate student body at College Park. 

In order to get yet another picture of attrition, particularly in 

going from the Fall semester to the Spring semester, the numbers that are displayed 

in Table 30 have been summed up in a different fashion for display in Table 31. 

In any given year, for example the Fall of 1969, the numbers in Table 30 which 
represent the students who are on the Campus at that time are added up. 

(This does not include Spring matriculancs .) Using the Fall of 1969 

as an example, the numbers which would be added would be the first 

seti'ester matriculants - ^1810 - as well as tfic third- semes tor jnatriculants 

under the 1568 column and the fifth-semester matriculants' under the 1957 column, 

^ etc. backwards in time. This summation of all the students who entered as new 
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I i t •• I ii: I Is ill nil of Ih'^. pnn'ioiis v*"nr'' "hywn in Tohle 30 is tlifn 

(livt.-ji • [h:. c(.!i.';';-; t.nlitlcd New Fall rrcL.h.n.jri In Table 'i] - adding up in 

lhii> idiie ior i all 1969 lo 15,760. A similar sunniiation backwards in time 

v/ds performed on the Tables which are comparable to Table 30 for transfer 

students from Community Colleges or State Colleges. Table 3l gives a 

snapshot in a particular semester of most of the students who either entered that 

semester or at a previous semester in that category and compares that number 

with the next semester, summed up in the same way. 

Thus, Table 31 gives a different kind of average performance by 

the different components of the undergraduate body at College Park - new 

freshmen. Community Collnge transfer,* State College transfer. It shows how 

these components and the total found therefrom perform in the Fall vs, the 

Spring. It shows that for the total population that is illustrated the 

typical attrition between the Fall and the Spring is 10-15%. Although the 

numbers are meager under the column "Sum", the trend does seem to be towards 

a larger attrition between Fall and Spring as we move from 1968 to 1972. This 

is cause for some alarm and will require more careful study. 

The most recent study of student choices, and changes, of Colleges is 

shown in Table 32. First-time students (5119) in Fall 1970 were followed to 

registration Fall 1972 as they changed College or left UMCP (1776 left including 

pre-professional). In the two years, 35% left. The diagonal underlined numbers 

(adding to 2425) are those remaining in their original College (47%). This Table and the 

experience of the various Deans of the Colleges at College Park show that 
the student who enters as a freshman at College Park and graduates four to 
six years later may change his program of .study several times. This is a most 
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important characteristic of a large University campus and is experienced at 

other similar campuses throughout the country. The great advantage of a 

Campus like College Park for its undergraduate students is the availability of 

a wide range of programs and courses, thereby aiding the maturation process and 
allowing a flexible response by the Campus to individual needs. 

Within the general advising system at College Park the special 
services provided by the Intensive Education Development Program deserve 
particular attention. This Program concentrates great resources on providing 
tutoring for the students in that Program. Table 33 illustrates over the past 
several years the numbers of students involved in the I.E.D. Program and how 
they proceed with their studies. Table 34 is a companion Table to Table 33, 
illustrating the particular concentration of financial aid for the students 
within the I.E.D. Program. The numbers given here illustrate the need to expand 
these special services in the Minority Student Education Office. 

Of particular importance in supporting all students in their 
studies is financial support. Many students are forced to drop out of school 
because of economic distress. Table 35 shows for the past several years the 
financial aid that has been given to undergraduate students at College Park. 
Of course, not shown are various other kinds of workships and jobs held by 
many undergraduate students. However, Table 35 does illustrate that a 
significant fraction of undergraduates - about 6,000 out of about 27,000 - 
receive direct financial aid. Many of those students who do receive aid receive 
grants and scholarships from several sources. Therefore, as an illustration under 
1972/73, are shown not only the number of awards but also the number of individual 
students who received these awards. 



C-A5 



CO 

I 

CM 



CO vo cvj in cvj I 
CO cy> I— CM cvj 

CO CO 



CO 

O 



I CM 

a . 



t I 



to 

CO 



o 



LU 



c 

I 

o 

r— 

Si 

o 



^ i 

O O 



01 
> 

i/l 

I 



I 



I 

o 



CO CO O O 00 to CT 
O 00 CM ^ to CO CO 
'e;l CO 



O ^ O CO ^ O 

m CO f— f— \o 00 oj 

CO CO 



00 
CO 



Cr> ^ IT) O 00 0> CM 
00 f— CM CM CO CM 



Ch r— 00 CM ^ Ch 

c a^f— ^ Lf) ^ CM 

CMf- 



o 



o 

I 

iO 



CM CO 0> iO O ^ 00 
00 f— r— 



O CM CO to CM O 
00 r- r— CM 



LO 



OJ 

^- 

CO 

c 

OJ 

•o x: 4^ -o 

Q> <P I C 0) 

U O <U O -M 

CI I O) t/> •r- <0 

-M O U (/) 4-> 4-> 

(/) O *0 ^ (/) 

cx>i— x: 4^ (/) o T- 

r— <U CO S ^ 0> 

r— Qc: 3: o CL d: 



u 

iO 

r o 2t 

0) t Ql 
U) U 4-> 

c cni— jc 4-> 

•r- 0) 00 2 *r- 

to 



0) 

0) O 4-> 
CO -r- 
i/> -M 4-) 
•r- 10 4/) 

e C 

t/> O •r- 

o Q- a: 



ID 

c 



o 



<o 

C 

< 
o 

Ul 



0) 



E 
o 



ERIC 



CO 

I 



cr r- 

^ CO 



cr 

IT) 



O 
C 



CO 



C\J o 

CM ir 00 o 

i ^ VD 

^ l/> CO CV) ^ •» 

0> 00 



CO 



o 



CO Kt %£> 

^ 9^ iO 

t CJ r- 
O 



CsJ 0> 

I— KO 

O CO 

CO I— 

o> 



I CM 

as 



o 

00 



o 



00 

in CO 
o o 



CO 



CM 



c 
u 

s. 
o 



t3 








































'o 










s- 










c 




•o 






o 


♦t— 

<d 


♦r- 


















0) 










E 








B 


O 


'a 






rs 


u> 




♦t— 




c 


















C7> 




Q) 


<u 




itJ 


03 


JO 


jO 








E 


E 




01 


O 


=3 




O 


> 






z: 







O Ol 
<0 3 C 



ERIC 



C-47 



CO 



CO 4-) O 

I E 

Cvj 'f- 



u 

(tS 



i 



O 

cr 

IT) 



O 



CO 
CM 

cn 



o 

CVJ 
IT) 



O 

c- 
o 



00 

in 



ID 

00 



c 
o 
o 

IT) 
CO 
CO 



o 

00 



o 
o 
o 

cn 



CM 
CSJ 



o 
e 
c 



CO 





UMCP 








o 


w 


w 


o 


m 


ur> 


CM 


OQ 






00 










CM 









ID 



O 

o 

CO 
CM 



o 
o 

CO 



00 



o 
c 
o 

in 

CO 



5^ 



e 
in 
a 



Q 
I4> 



O 
CO 



vD cn 

CO > 

00 m 



in f— 
t— in 









00 

vNJ 






m 


CsJ 










a 








ai 




o 


vo 














o 


in 




o • 


a. 








in Oi 


in 


CO 


o 




^ > 
















CM 


CO 




CM 


00 





























00 
CM 



O 

CO 

cr 



in 

CO 



O 



CM 









o 


IC 


cn 


</> 


4J 


m 


o 


cr 


CM 


4J 


C 






in 


CO 


c 


3 










de 


o 




CM 






3 




00 


in 


















CO 


























X) 


00 


CO 


O 






E 


o 


00 






O 


3 


m 


00 


CM 


o 










CO 


CM 







CM 


cr 


o 


4J 


C 






m 


C 








CM 


(U 






* 




•o 




CO 


cr 




3 




00 




00 






CM 


CM 


CO 












a; 








O 




CO 




CO 


ID 


E 




CO 


IC 




3 






r— 













e 
vc 



CO 

o 
•k 

00 

in 



c: 
in 
in 



00 
CO 



o 
vo 



CO 



o 



CM 



CM 
lO 



vo 

CM 



m 


c 


o 


o 


Ok 


o 


o 


m 






00 




9k 


* 


9k 


9k 






in 






CO 


CM 





CM 



CM 
CO 



to 



C 
3 



I— 



O 



u 



I 

o 



01 



CO 
O 



O 
ID 



I 







vo 


O 


o 


o 


m 


o 




lO 


O 


vo 






lO 




CO 


o 




CO 


CO 






9k 




9k 


9^ 


9k 


vo 


00 




CM 


ON 


CM 


CO 


in 










00 


CM 


vo 






o 












9k 

r— 


9k 











o 


CO 


00 


vo 


in 


vo 


vo 


o 






CO 


in 


o 


tn 




o 






o 


CO 


9k 


* 


9k 




CO 


CO 


o 


00 
















CM 


CO 




in 


VO 


r— 




CM 





ERIC 



t 

10 



a 

CO 

C 

> XJ 
C lO 



o 

CM 



in 

CM 



m 
tn 



CM 



m 
o 



in 
00 



CO 



o 
o 
o 







































C 
















































o 






^? 






a. 




in 








a. 




C (/I 






c 


o 


s- 




IC 








<o 


^% 




i 












Of 


'lo 


O 4^ 


> 




o 


c 


XT C 




•r- 






o 


U 10 




C 




o 


•r- 


<>0 I- 


<o c 






^- 




O 


c qj 








« C 


u 


o-o 




c 


UJ c 


U (O 




♦r- 3 


<P 


(O 


<0 


3 S- 


f C 






o 


3e: o 


XJ CO 




10 CO 


4J 




to ^ 








O 







00 

in 



o 
o 
o 

o 

CO 



00 

in 
eg 



tn 
I 

o c 



O LU 



c c 

OJ (O 

•M C 
00 « 

0,3 

•r- _ (/) 

CO E D. 

W lO 

3 ^ ^ 

Z C7> (/) 

<o a. 
s- o 

XJ -r- a 



C-48 

-36- 

Another kind of indirect aid of vital importance in recruiting and 
retaining minority students in particular is the availability of on-Campus housing. 
Table 36 illustrates the capacity of on-Campus housing and the fraction of the 
total undergraduate student body which resides on Campus. It also shows the number 
of Black students who are housed on Campus, the fraction of the total Black 
undergraduate student body in the housing, and the increasing fraction of the 
on-Campus housing capacity occupied by Black undergraduate students. This Table 
shows dramatically that the College Park Campus has made a concerted effort to 
make on-Caropus housing available to minority undergraduate students. Retention of 
minority students Is enhanced by availability of housing, with the concomitant 
possibility of enhanced sense of community. 

Financial aid for graduate students takes the form typically of 

teaching assistantships and a lesser number of research asslstantships, 

fellowships and traineeships. Table 37 gives the available information in this 

area for the past two years. The awarding of teaching asslstantships and other 

financial aid to graduate students should be compared to the total enrollment 

of graduate students shown in Table 24. Comparison of these two Tables for 

Fall of 1972 shows, for example, that 1 ,954 asslstantships were available for 

7,178 graduate students, or 27^ of our graduate students had this kind of 
financial aid. Finally, it should be remembered in reading Table 37 that typically 

research assistantships are given to students who have been in Graduate School 

several years longer on the average than the recipients of teaching assistantships, 

since the research involved is normally related to the thesis of the student. A 

limited amount of graduate student housing is available for married teaching 

assistants. 

A different kind of financial aid is illustrated in Table 38, where 
the resident assistantships held by students in the on-Campus Residence Halls 
ERjC are shown *^or the Fall of 1972. 
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AlLliou..ili the nuiiiber of such rcsidont dssistant?hipn is not very large compared 
in n.^.rliculnr to other kinds of v.ork available, thcsL^ ussisti-mtshipr. are pri:.od 
by (.lifirtits for the convonioncc involved. Table 38 shows that a very large 
fraction of all the resident assistantships in the on-Campus ho'«sing held by 
undergraduates is held by Black undergraduate students - 44%. 

3. Recruitment and Retention of Faculty and Administrators 

The recruitment of minority faculty and administrators is dominated 
by the scarcity of minorities felt nationwide in the senior ranks. This combines 
at a Campus like College Park with the economic pinch, as well as the policy 
moves stabilizing the population at the Campus. Using other large Campuses 
which have been stabilized as a gui^e, College Park can expect increasingly to 
see its faculty ranks become more and more tenured. At the moment in the three 
professo»*ial ranks there is a roughly equal distribution of numbers - implying 
that 2/3 of the professorial ranks are tenured already. If the turnover in 
these professorial ranks stays as low as it has been up until now, and it is 
likely to do so for some years because these ranks are younger in age than other 
more stable campuses in the country, then the net result will be a further clus- 
tering of the professorial ranks at the senior level. 

These considerations combine with a fairly rapidly changing social 
demand for field of study. Within the past several years Universities and the 
nation at large have experienced a sharp increase and then a falloff in demand for 
technologically prepared students and faculty, e.g. Engineering. As the population 
of the country at large has slowed its recent rapid growth, there has been 
a tremendous rise and now a dramatic drop in demand for teachers. These very 
general trends are translated into shifts on a Campus like College Park of 
registration by students and of need for faculty positions. There is no alternative 
but to revert some faculty positions that become available in fields where demand 
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h:;<: rcllf'ii off and tu ix-allocinLo thoso P'OsUion^ to fitOds whore demand is on 

f'.Miy othor factor:^ enter into attracting cirid holding faculty and 
dcadLMiiic adtiiinir.trators. Factors such teach Inn load, the aval labil i ty of 
graduate student assistants, equitable salaries* and reasonable fringe benefits 
and many others, all enter into this complex environment. For minority faculty 
members th'ire are particular problems facing them as they come to the Campus, 
and imposed on them as they stay at the Campus. Such a potential minority faculty 
member may be the only such minority person in that general area. Minority 
faculty members at this Campus and at all Campuses find themselves heavily 
burdened by contributions on committees and other University-wide service. 
Ftnally, while the availability nationwide of minority faculty and academic 
administrators remains small, particularly at the more experienced ranks, there 
are heavy added pressures on those persons, represented by extremely large numbers 
of attractive offers to go elsewhere. 

Table 39 repeets the presentation of the Black faculty component at 
College Park for the past several years. It is complemented by Table 40 which 
shows in much more detail the Fall 1972 faculty and other academic positions. 
These Tables illustrate tiiRCurrently small percentage of the faculty component 
occupied by minority members and the painfully slow rise therein. 

Concentrating on the top professorial ranks. Table 41 gives some 
detailed information about the numbers in these ranks held by women and Blacks, 
and also the crucially important factor of the number holding Ph.D. 's. At the 
upper ranks in particular the attainment of the doctorate degree is in almost all 
cases a requirement for consideration at those ranks. Therefore, an understanding 

of the dynamic growth within the national pool of minorities holding Ph.D.'s Is 
important for a complete picture of these ranks, 
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Some rourih numborj; aro illustrated in Table ^2 v/Hh respect to 
tho r!l»»Mtion of profcsr-^orial faculty. These are the top three ranks again 
whureifi '.tttbiliLy is quite high. While not given here, other studies have 
shown th(>t the distribution by age within these ranks of faculty ot College 
Park shows a younger faculty on the average than a comparably sized campus 
elsewhere. 
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Thc uttrition inustratod in Table 42 applies only to the professorial ranks. 
riivMV Is d tiiui.fi Icirger turnover in the other faculty ranks, although tho average 
occupation of the positions available is very high. Usually vacancies arc 
anticipated cind replacements are found immediately, 'herefore attrition and 
turnover should not be confused with vacant positions. 

It is clear from Table 42 that assuming number of faculty 
positions authorized by the State Legislature does not Increase significantly, 
there are very few positions which become available at these levels Into which 
minority faculty can be recruited. Therefore, each one that becomes vacant 
must be monitored very carefully as to fleld'of study as well as recruitment 
efforts. 

Coupled with the Infbrmatlon given previously on the enrollment 
within the Graduate Schools of the nation, there Is some Information available 
as to the national pool of minority faculty and academic aam1n1strator$. This 
Information Is meager and is summarized In Table 43. The most significant point 
to be made here Is that the graduate student minority population is rising 
rapidly and has changed from approximately 2% a few years ago to a present 4%. 
While the pool of Ph.D.'s is expected to rise at a much slower rate, still the 
rate is significant. In considering these facts when discussing faculty and 
academic administrators, it Is Important to distinguish between the tenured ranks, 
at which a Ph.D. is normally required, and the junior ranks, which may approximate 
closely the graduate population of the previous few years. Table 43 illustrates 
the desperate need for further large scale studies to establish a better picture 
of the true distribution by field , race and sex for graduate populations In the 
country. Because this picture is changing rapidly, it also Indicates the need 
for several studies over time. 

table 44 gives a rough estimate over the past few years of the 
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nuiiL^n- of .\pr'^inti.:ontc of acadoniic adini»n''^trators. While this number is 
ntnall , it. is by no niOtin*^ insignificant. In all cases for regular (as opposed 
to acting) appointment to positions of department chairman or above, it is 
the policy of the College Park administration to have search committees. These 
search committees are chosen to include members of the various constituencies 
as well as of minorities and women. In all cases such search committees are 
explicitly charged to include in their search special efforts for considering 
qualified minority candidates for the positions. Typically, however, for a 
position of a department chairmen or a dean,. a Ph.D. is required as well as 
several years of experience as a faculty member at the upper ranks. Thus, the 
recruitment and the retention of minority individuals into these positions is 
made more difficult, requiring extraordinary efforts and careful monitoring. 
4. Recruitment and Retention of Staff 

Figure 1, given previously, shows some numbers for classified 
staff and the minority component of several years ago. Table 45 reproduces 
these numbers in more detail for the College Park Campus in 1972. The 
categories shown are those defined by the U. S. Labor Department. Officials 
and managers at the College Park Campus in the classified system are usually 
directors of administrative groups, for example, a Director of Business Services. 
Professionals correspond for example to the upper-pay levels for data processing 
or possibly accountant-type personnel. Technicians usually correspond to 
laboratory technicians or lower-pay levels in data processing, etc. Mofet 
operators at the College Park Campus are machine operatives, such as earth-moving 
equipment and can also be some computer machinery operatives. 

It is clear by looking at Table 46, which compares utilization of 
these categories at College Park with that of the immediate geographical neighborhood 
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that in the upper catefjorio^. the minority roprescntotion falls off drastically. 
At thc«;c upper levels, of course, the College Park Campus in particular is at 
a ciis.Hlvortto'je in comparison to the federal Government on its doorstep. We re 
caught betv/een the higher pay offered by government laboratories and private 
industry in th3 area and the relatively lower pay in tha same classified positions 
at other places throughout the State. This creates a particularly difficult 
situation for the University in trying conscientiously to utilize the State 
Classified System as it is intended. 

Information comparable to that above for classified staff 1s 
given in Table 47 for that group of employees who are neither in the classified 
system nor in the teaching ranks. Table 47 gives information for this associate 
staff, both as to numbers and as to utilizat cn ratios for 1972. 
5. Opportunities for Graduate and Professional Study 

The College Park Campus is fortunate in having nine professional colleges 
within its academic Divisions. These, as well as the other Departments of 
specialization, provide unparallel opportunities for students within the State of 
Maryland. As illustrated previously, particularly in Table 25, there are several 
areas embraced by the professional colleges in which minorities are traditionally 
underrepresenied. In o'^der to compensate for this tendency the Divisions embracing 
these colleges will pay close attention to the recruitment of minorities at the 
undergraduate and graduate student level, as well as faculty and staff. To the 
extei/". that it becomes possible, financial aid should be directed to those Divisions 
so that minority students may be aided in enrolling therein. Additional sources 
of revenues to help have to be sought out, such as cooperative education opportunities 
or intern opportunities. The College of Engineering at the moment has a growing 
program of cooperation with industry. Other professional colleges can make good 
use of this Ilea in their own fields. 
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I'.nji ( ,MiiMi."-, . iiirh h." aci.'>(l a toodor to t'lo^^o orofpssionnl schools at tho 
Univ-n^ii.y ot I'.M-'lar.n , nnltiniorc City. Thir. h.is h'.'an a rolntivoly stable |)ro »•. 
viri(i\.'ol1 .-it I' iicl; (! roi .uiruli vcly spoakinq, by r.iinority undorfiroduater.. E'vn cU' -r 
rolr.lio'-^. cnn bo. citttiinod. hov/'^vor. 

It is planncfl that the Career DevelopiiiGnl Office of the Collcfje Pork 
Campus can work much more closely with the academic Divlr.ions in career 
advisement to students, both on entry into those Divisions, as well as exit from 
them to jobs. This will be integrated further with the multi-level advising 
system in the Office of Undergraduate Dean and coordinated with the Office of 
Minority Student Education, so that particular attention can be paid to the needs 

of minority students. 

Many of the professional colleges have extensive contacts off 

the Campus. Some of these contacts have resulted in direct aid to students 

and faculty. Some, in the past, have resulted in gifts and other support. 

As the economic stringencies are felt increasingly by the Campus, these 

contacts will have to be expanded by the professional colleges. 

6. Extracurricular Programs 

There are several well-defined programs within the Minority Student 

Education Office of direct interest to minority students. Minority students 

participate in all student activities and opportunities. In addition, however, 

there are self-organized groups such as the BUck Student Union and other 

Black student groups, the Club Latinoamericano, other ethnic groups, and the 

International Club for foreign students. Nyumburu Center is a physical 

location wherein educational, cultural and social activities of particular 

interest to minority students take place. As the minority student population 

on the College Park Campus continues to grow, the interest in these centers 

and activities can be expected to increase and the support of them should 

increase accordingly. The Black Honors caucus is a g'^oup of several years 

standing which has been enhancing an atmosphere of academic excellence for 

Black undergraduates. 
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- NOTICE OF PUBLIC HEARING - 

A public hearing on the proposed MARYLAND PLAN FOR COMPLETING THE DESEGREGATION 
OF THE PUBLIC POSTSECONDARY EDUCATION INSTITUTIONS IN THE STATE will be held: 
Monday, January 7, 1974 at 7:00PM in room #H-122 of the State House, 
Annapolis, Maryland. 

The Governor's Desegregation Task Force is interested in receiving reactions 
to the Plan, either in support of the Plan as proposed or suggestions for 
change. Anyone wishing to be heard should notify in writing one of the 
following offices. Those giving prior written notice to the Task Force will 
be heard first, but all interested parties will be given the opportunity to 
present their views. 

Chairman of the Task Force Vice Chairman of the Task Force 

Maryland Council for Higher Ed. President's Office 
93 Main Street Morgan State College 

Annapolis, Md. 21401 Hillen Road & Coldspring Lane 

267-5961 Baltimore, Md. 21239 

323-2270 

Governor's Adm. Officer for Education 
State House (Room 216) 
Annapolis, Md. 21401 
267-5326 

The Plan has been developed at three levels — State, segment (University, 
State Colleges, Community Colleges) and institutional. The State-wide and 
segment-wide aspects, which set forth the framework of the total Plan and 
form the bases for its implementation, are now available at the above 
locations. After December 14, 1973, Institutional plans will also be avail- 
able to interested parties at the same locations. 



THE STATE PLACED THE ABCVE COPY IN THE LEGAL NOTICE 
SECTION OF THE FOLLOWING NEWSPAPERS ; 

Date of Appearance 

The Baltimore Morning Sun Dec. 4, 1973 

The Baltimore News American Dec. 4, 1973 

The Washington Post Dec. 4, 1973 

The Baltimore Afro-American Dec. 8, 1973 
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(I 9 000 copies of this notice were widely distributed) 

GOVERNOR'S TASK FORCE 
FOR DEVELOPING THE MARYLAND PLAN 
FOR COMPLETING THE DESEGREGATION 
OF THE PUBLIC POSTSECONDARY EDUCATION 
INSTITUTIONS IN THE STATE 



Dr. W. N. Dom 

Chcdmcm 

Dr. K. V. Cheek 
Vice-chairman 



93 Main Street 
Annapolis, Maryland 21401 
(301) 267-5961 
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Dr. T. B. Day 

Mrs. Yolande Fc^d 

Dr. A. 0. Kuhn 

Dr. A. C. O^Connelt 

Dr. D. O^Connell 

Mr. E. C. Mester 

Dr. S. Myers 

Mr. H. P. Railings 

Mr. F. H. Spigler^ Jr. 

Mr. E. Stanley 



— NOTICE OF PUBLIC HEARING ~ 



A public hearing on the proposed MARYLAND PLAN FOR COMPLETING THE DESEGREGATION OF 
THE PUBLIC POSTSECONDARY EDUCATION INSTITUTIONS IN THE STATE will be held: 

Monday, January 7, 19 7A at 7:00 p.m. 
Room H-122 (Appropriations Hearing Room), State House 

Annapolis, Maryland 

The Governor's Desegregation Task Force is interested in receiving reactions to the 
Plan, either in support of the Plan as proposed or suggestions for change. Anyone 
wishing to be heard should notify in writing one of the following offices. Those 
giving prior written notice to the Task Force will be heard first, but all interested 
parties will be given the opportunity to present their views. 



Chairman of the Task Force 
Maryland Council 

for Higher Education 
93 Main Street 
Annapolis, Maryland 21A0] 
267-5961 



Vice Chairman of the Task Force 

President's Office 

Morgan State College 

Hillen Road & Coldspring Lane 

Baltimore, Maryland 21239 

323-2270 



Governor's Administrative Officer for Education 
State House — Room 216 
Annapolis, Maryland 21A01 
267-5326 



The Plan has been developed at three levels ~ State, segment (University, State 
Colleges, Community Colleges) and institutional. The State-wide and segment-wide 
aspects, which set forth the framework of the total Plan and form the bases for its 
implementation, are now available at the above and following locations. After 
December lA, 1973, institutional plans will also be available to interested parties 
at the six locations listed herein. 



Vice President-Administration 
University of Maryland 
College Park, Maryland 207A2 
434-2216 



Executive Director 
Board of Trustees 

of State Colleges 
16 Francis Street 
Ai.napolis, Maryland 21401 
267-5976 



Executive Director 
State Board for 

Community Colleges 
Treasury Bldg,-Room 307 
Annapolis, Maryland 214f 
267-5597 



WND:mr 
12/2/73 



(This news release was delivered to the Associated 
Press representative in Annapolis) 

STATE OF MARYLAND 
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MARYLAND COUNCIL FOR HIGHER EDUCATION 

William P Clutnnch 93 MAIN STREET • ANNAPOLIS 21401 Dt \\v^kv N. |)o,n 

Iftavman I u, 14m, Ihu t tar 

Henry r WcUomc 30t •267-5961 

:^ctetaty ,U%,itant Dim tor 

November 30, 1973 

NEWS RELEASE 
NOTICE OF PUBLIC HEARING 



Dr. Wesley N. Dorn, Chairman of the Governor *s Desegregation 
Task Force, and Dr. King V. Cheek, Vice Chairman, make the 
following announcement: 

A public hearing on the proposed Maryland Plan for completing 
the Desegregation of the Public Higher Education Institutions 
in the State will be held on Monday, January 7th, 197A at 
7:00 PM in Room #H-122 (Appropriations Committee Room) of the 
State House, Annapolis, Maryland. Copies of the proposed Plan 
will be available for interested persons to review before the 
hearing. For further information, call the Task Force Chairman 
at the Maryland Council for Higher Education, Annapolis (267-5961), 
or the Task Force Vice Chairman, President*s Office, Morgan 
State College in Baltimore (323-2270). 



L 
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BEST COPY AVAIUBLE 



MARYLAND PLAN FOR COMPLETING THE DESEGREGATION OF THE 
PUBLIC POSTSECONDARY EDUCATION INSTITUTIONS IN THE STATE 



Data for Appendix D was prepared by the Maryland Council for Higher Education 



APPENDIX D 
" * Z L E OF CONTENTS 

Page No. 



INSTITUTIONAL FACILITIES — data sources, discussion D-1,2 

a) U. of Md. Eastern Shore/St. Mary*8 College of Maryland D-3 

b) Bowie State Co liege /Pros tburg State College D-4 

c) Coppln State College/Salisbury State College D-S 

d) Morgan State College/Towson State College D-6 

e) University of Baltimore D-7 

f) U. of Md. Baltimore County D-8 

g) U. of Md. College Park D-9 



PROFILE OF TRENDS IN THE STATE GENERAL FUND SUPPORT PER PTE STUDENT, 
AND TOTAL INSTRUCTIONAL AND INSTRUCTION-RELATED COSTS PER FTE: 

a) U. of Md. Eastern Shore /St. Mary*8 College of Maryland 

b) Bowie State College /Pros tburg State College 

c) Coppln State College /Salisbury State College 

d) Morgan State College/Towson State College 

e) U. of Md. Baltimore County 

f) U. of Md. College Park 

NUMBER OF EMPLOYlfiES IN HIGHER EDUCATION, BY PROGRAM FUNCTION 
AND OCCUPATIONAL ACTIVITY, FALL 1973: 

a) U. of Md. Eastern Shore 

b) St. Mary's College of Maryland 

c) Bowie State College 

d) Frostburg State College 

e) Coppln State College 

f) Salisbury State College 

g) Morgan State College 

h) Towson State College 
1) U. of Md. Baltimore City 
J) U. of Md. Baltimore County 
k) U. of Md. College Park 



D-10 
D-11 
D-11 
D-12 
D-12 
D-13 



D-14 
D-15 
D-16 
D-17 
D-18 
D-19 
D-20 
D-21 
D-22 
D-23 
D-24 



(cont'd) 



APPENDIX D Page 2 

Page No. 

PROFILE OF TRENDS IN LIBRARY UNITS PROVIDED PER FTE STUDENT: 

a) U. o£ Hd. Eastern Shore/St. Mary's College of Mar>"and D-25 

b) Bowie State College/Frostburg State College D-25 

c) Coppln State College/Salisbury State College D-25 

d) Morgan State College/Towson State College D-26 

e) U. of Md. Baltisaore County D-26 

f) U. of Md. College Park D-26 

PROFILE OF FACULTY SALARIES: 

a) U. of Md. Eastern Shore/St. Mary's College of Maryland D-27 

b) Bowie State College/Frostburg State College D-28 

c) Coppln State College/Salisbury State College D-28 

d) Morgan State College/Towson State College D-29 

e) U. of Md. Baltimore County D-29 

f) U. of Md. College Park D-30 

PROFILE OF TRENDS IN STUDENT /FACULTY RATIO: 

a) U. of Md. Eastern Shore/St. Mary's College of Maryland D-31 

b) Bowie State College/Frostburg State College D-31 

c) Coppln State College/Salisbury State College D-31 

d) Morgan State College/Towson State College D-32 

e) U. of Md. Baltimore County D-32 

f) U. of Md. College Park D-32 
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MARYLAND PLAN FOR COMPLETING THE DESEGREGATION OF THE PUBLIC 
POSTSECONDARY EDUCATION INSTITUTIONS IN THE STATE 



INSTITUTIONAL FACILITIES 



1. The data presented herein was derived from the following sources: 

a. Facilities Inventories - Annual HEGIS Reports 1973 

b. Enrollment Data - Annual HEGIS Reports 1973 

2. Projections - Enrollment a Facilities 

a. St. Mary's - From College Master Plan and Planning Staff 

b. UMCP, UMBO, UMES - From respective Institutional planning 
staffs 

c. State Colleges - From Board of Trustees staff. 

3. Construction Data and Expenditures 

a. Report of State Planning - Report ''Capital Improvements 
by the General Assembly 1961-1973" 

b. Annual Capital Budget 

c. House Bill 501 - 1974 Capital Appropriations (GCL) 

4. Condition of Facilities 

a. The Maryland Council for Higher Education conducted a sur*- 
vey of the age and jndltion of each building on all 
campuses of public institutions as of 1968. This survey 
was followed by on^^site inspections and visits in 1969 and 
subsequent years. The State Colleges engaged a private 
firm which surveyed each campus and prepared a master plan 
for each campus with recommendations as to demolition and 
renovation of existing and new construction required by 
1980. St. Mary's College prepared a master plan with sim- 
ilar information in 1973-1974. Based upon these documents » 
surveys and visits, the Maryland Council for Higher Educa- 
tion staff prepared the statements of condition of facili*- 
ties. 

b. xhere are some variations in existing and projected facil*- 
Ities and expenditures. There are several reasons for 
these variations: 

(1) The academic programs at Institutions vary and like- 
wise* the numbers enrolled vary per program. These vaii- 
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at ions create different demands for facilities. Institu- 
tions with a heavy demand in sciences, drama and similar 
programs requiring specialized space may have more space 
per FTE student. In some instances, new programs may not 
reach anticipated enrollment as fast as planned and in 
some instances the reverse may be true. It should also 
be noted that all of the State Colleges have shifted in 
recent years from "Teacher Colleges" to liberal arts col- 
leges with some specialized programs in related fields. 
The matching of program and enrollment demands has been a 
constant problem throughout the U.S. as well as in Mary- 
land. 

(2) Large single purpose types of space such as auditoria, 
libraries and physical education facilities are authorized 
for each institution on the basis of 10 year enrollment 
projections vs. 5 years for classrooms, offices and other 
similar facilities. Accordingly, institutions may either 
find themselves ahead or behind in this single purpose 
space depending upon their growth patterns and rates. 

(3) The rapid growth of community colleges has effected 
the growth patterns of nearby senior institutions. Further- 
more, there has been a greater rate of increase in part 
time students and women entering college. Both of these 
factors have affected the facilities needs and availability, 
and the amount of space per FTE student. 

5. Per Capita Expenditures 

The attached charts show the amounts of capital expenditures 
authorized by the General Assembly for each institution in the past 
10 years. Most of the rationale discussed in previous paragraphs 
with respect to reasons for variations in sq. ft. /FTE student are 
equally applicable in making comparisons of per capita capital ex- 
penditures. For example a new library at one institution will cost 
more per FTE student because of the larger amount of space per FTE 
and the higher unit cost than common spaces such as offices and 
classrooms. Also, as may be seen from the descriptions under the 
"Condition of Facilities", the various institutions were started in 
various ways, some as private institutions and some as State insti- 
tutions or were transferred to the State system at various times. 
The mere quotation of a "per capita" expenditure could be mis- 
leading. For this reason, the descriptions under the heading "Con- 
dition of Facilities" includes some of the history of institutions, 
the age of thair facilities as well as growth and expenditures in 
the past 10 years. This period was selected since it corresponds 
to the tenth anniversary of the State's decision to create the 
Maryland Council for Higher Education in order to establish and 
improve statewide coordination. This period is also the period of 
greatest growth in higher education in Maryland which of course 
severely taxed the State's capital resources. 
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ACADEMIC & SUPPORTING FACILITIES (EXCLUDING HOUSING) 
MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ. FT.) 



Predominantly Black 



Predominantly Whit e 



UNDER 1^000 rrE STUDENTS 



UNIVERSITY OF MARYLAND EASTERN SHORE 

a. Existing NASF (1973) 218,967 

b. FTE Students (1973) 940 

e. NASF/FTE (1973) 233 

d« Under construction & 130,183 
proposed (NASF) 

e. ProJ. 1980 Facilities (NASF) 349,150 
ProJ. 1980 FTE Students 1,726 
g. Proj. NASF/FTE (1980) 202 
CONDITION OF FACILITIES 
UMES cane under complete State control 
as a college in 1926 with a few buildings 
and agricultural facilities most of which 
have been replaced since 1948. About 75% 
of the present facilities were constructed 
after 1954. In the last ten years the fol- 
lowing facilities have been added: 

Home Economics Building 5,260 CSF 

Physical Education 45,657 

Library 40,436 

Home Economic Cottage 2,821 

Storage Building 4,500 

Fine Arts /auditorium 38,172 

Science Building 38,427 

State appropriations for new facilities 

and renovations during the period 1964*1974 

total $9,355,700. The college enrollment 
grew from 632 FTE in 1964 to 940 FTE in 1974. 

The present facilities are considered ade- 
quate except for the following: 

1) Industrial Arts BuilUlng 8,593 GSF - 
Replacement Proposed-FY 1977-1978 

2) Classroom Ub Building 27,509 GSF ^ 
Renovation Proposed-FY 1976-1977 

3) Former Gymnasium 24,502 GSF - 

(For Classroom/Laboratories/Offices) 
Renovation Proposcd-FY 1976-1977 



ST. MARY'S COLLEGE OF MARYLAND 

a. Existing NASF (1973) 155,922 

b. FTE Students (1973) 998 

c. NASF/FTE (1973) 157 



d. Under construction & 
proposed (NASF) 



40,000 



e. ProJ. 1980 Facilities (NASF) 195,922 

f. Proj. 1980 FTE Students 1,445 

g. Proj. NASF/FTE (1980) 135 

CONDITI(»< OF FACILITIES 
Although there are a few old buildings 
circa 1909 on campus, 84% of the facilities 
have been built and extensively renovated 
since 1940. From 1964 through 1974, the 
State appropriated $7,093,400 for new faclli-^ 
ties and renovations. The growth during 
that period was from, a 2 year junior college 
with 270 FTE to a 4 yeat liberal arts with 
998 FTE students. The facilities, with the 
exception of a 1909 classroom/office build- 
ing are considered adequate, and in some 
instances excellent. In the past 10 years, 
the following facilities have been added: 

Student Union 21,000 CSF 

Library 26,000 

Gymnasium 44, 198 

Maintenance & Storage 6,240 

Infirmary 4,267 



MARYLAND COUNCIL FOR HIGHER EDUCATION 



D-4 



ACADEMIC & SUPPORTING FACILITIES (EXCLUDING HOUSING) 
MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ. FI.) 



Prodomlnnntlv Black 

BOWIE STATE COLLEGE 

a. Existing NASF (1973) 285,506 

b* FTE Students (1973) 2,255 

C. NASF/FTE (1973) 127 

Under Construction & 253,041 
Proposed (NASF) 



1.000-3,000 HE STUDENTS 

FROSTBURG STATE COLLEGE 
a. Existing NASF (1973) 
h. FTE Students (1973) 
C. NASF/FTE (1973) 



Predominautly White 



g 



538,547 
4,200 
128 



Proj. 1980 Facilities (NASF) 
f. ProJ. 1980 FTE Students 
Proj. NASF/FTE (1980) 

CONDITION or FACILITIES 
The facilities at Bowie were built in 
phases approximately as follows: 



Prior 1946 

1947-1963 

1964-Present 



2% 
16Z 
82Z 



With the exception of the pre-1930 build** 
ings, the facilities arc gen^^rally in excellent 
condition* Older facilities have been renovated 
recently. 

In the past 10 years, the following new fa-* 

cilitlcs have been constructed: 

Science Classroom Building 31,534 GSF 
Student Union-Dining 22,619 
Infirmary 4,244 
Kaintenance Building 5,2! 
Physical Education 91,00 ' 

Auditorium/Arts 130,000 

Bowie has grown from 520 FTE in 1964 to 

2,255 FTE in 1973-4. During the past 10 years, 

the State has appropriated approximately 

$24,370,600 for new facilities at Bowie. 



d. Under Construction & 
Proposed (NASF) 



303,030 
2,815 
108 
188,150 



e. Proj. 1980 Facilities fNASF) 491,180 

f. Proj. 1980 FTE Students 3,500 

g. Proj. NASF/FTE (1980) 140 

CONDITION OF FACILITIES 

The facilities at Frostburg were built in 

phases approximately as follows: 

Prior 1930 8% 
1931-1964 21Z 
1964-Prcsent 71% 

With the exception of the pre-1930 build- 
ings, the facilities arc in excellent condition* 

In the past 10 years, the following new 

facilities have been constructed: 

Science Building 62,687 GSF 

Infirmary 4,244 

Dining Hall Addition 29,33i 

Library 34,390 

Classroom Building 42,155 

Fine Arts Building 35,558 

Student Union Building * 62,154 

* Funded by Student Activity Fee 

Frostburg has grown from 1,768 FIE in 
1964 to 2,815 FTE In 1973-4. During the 
past 10 years the State has appropriated 
approximately $26,339,800 for new facili- 
ties at Frostburg. 



^rfdpift^nftntlY Black 



KMITLAND COUNCIL FOR HIGHER EDUCATION 

ACADEMIC 4 SUPPORTING FACILITIES (CXC?«UDING HOUSINT) 
MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ* FTO 

- . Predomlnaptly White 

I>000— 3>000 FTE STUDENTS 
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COPPIN STATE COLLEGE 

BKlstitkg NASF (1973) 

b. FTE Students (1973) 

HASP/PTE (1973) 

d* Under Construction 4 
Proposed (NASF) 



157*070 
2»14S 
73 

184*403 



341*473 
3*000 
114 



e. ProJ. 1980 Facilities (NASF) 
£• ProJ. 1980 FTE Students 
t. ProJ. NASF/FTE (1980) 

CWDITION OF FACILIT IES 
Coppin facilities were constructed in 
periods as follows: 



1904 

1959-64 

1965-^Present 



14Z 
24Z 
62Z 



The older 1904 building is to be replaced 
vit4« a sodern administration building vhich 
has been funded by the State. The college was 
transferred to State control in 1950 and the 
facilities built since that time are relatively 
ncv and in excellent condition* In 1964 Coppln 
had only 431 FTE students and there was some 
concern in later years as to its future* How*- 
ever* the college grew steadily and markedly 
after 1969 and now has 2*145 FTE students* 
Growth in enrollment was so rapid that it out* 
stripped facilities* however large appropria*- 
tlons in recent year^ totalling $17*762*900 
will 5illeviate the current shortage of facili- 
ties* In the past ten years the following new 
facilities have been constructed: 

Science Classroom Building 35*550 CSF 
Addition to Physical Education 26*600 
Atiditorium/Classrooffl 42^000 
Dining Hall/student Union 23*800 

the State has appropriated approximately 

$22*520*900 in the past 10 years for new facili*- 

ties at Coppin* 



SALISBURY STATE COLLEGE 

a* Ejtiating NASF (1973) 209*883 

b* FTE Students (1973) 2*127 

C* NASF/FTE (1973) 99 

d* Under Construction & 168*448 
Proposed (NASF) 

e* ProJ* 1980 Facilities (NASF) 378*331 

f* ProJ* 1980 FTE Students 3*000 

g* ProJ* NASF/FTE (1980) 126 

CONDITION OF FACILITIES 

Salisbury facilities were constructed in 

periods as follows: 



1924 or earlier 

1925-1955 

1956-Present 



43Z 
13% 
43Z 



The oldest facility* Holloway Hall* built 
in 1924 has been renovated four times in the 
past and is now under extensive renovations. 

A small building used for music instruc- 
tion is not suitable and eventually will be 
replaced or converted* 

In 1964* Salisbury had 624 FTE Students 
and was growing at a rate of about 40 stu- 
dents per year until 1969 after which it sud* 
denly experienced a marked increase in growth 
averaging over 280 students per year* - 
(2,127 FTE in Fall of 1973) 

Since 1964* the following facilities have 
been added: 



Maintenance 
Musical Arts 
Science 

Student Union Dining 



6*150 GSF 

6*071 
59*886 
28*756 



The State has appropriated approxiuistely 
$15*032*000 for facilities at Salisbury in 
the last 10 years* 
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ACADEMIC & SUPPORTING FACILITIES (EXCLUDING HOUSING) 
HARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ. FT.) 



Predominantly Black 

MORGAN STATt- COI.LKCE 

a. £xistiuc NASF (1973) 

b. FIE Students (1973) 

c. NASF/FTE (1973) 

d* Under Construction & 
Proposed (NASF) 



3>000 to 10>000 FfE STUDI^NTS 

TOWSON STATE COLLEGE 



Predominantly White 



551,639 
4,686 

118 
40,099 



Proj* 1980 Facilities (NASF) 591,738 
f. Proj. 1980 FTE Students 5,000 
g« Proj, NASF/FTE (1980) 118 
CONDITION OF FACILITIES 
Morgan acquired its present campus in 1917 
and built with the aid of private and State funds; 
its initial bulluings totalling about 99,000 GSF, 
and operated as a private college. It officially 
became a State institution in 1939. In the next 
20 years approvimately 315,000 GSF of facilities 
vere added* By 1959 Morgan reached an enrollment 
of 2,423 total students and was the largest of 
the Staters 4 year colleges* During the past 
ten years, the renovation of older facilities has 
been initiated and the following new facilities 
completed: 

Fine Arts Building 48,624 GSF 

Classroom Building 57,787 
Addition to Fine Arts 30,762 
Physical Education Facility 87,962 
Library 106,632 
Student Union Building * 69,413 

^Funded by Student Activity Fee 
The college grew from 2,879 FTE in 1964 to 

4,636 FTE (Fall of 1973). 

The State appropriated $19,131,400 for capital 
improvements in this same period. 

Vith minor exceptions which arc being cor^ 
reeled by renovations, the facilities are con- 
sidered very good to excellent. 



a. Existing NASF (1973) 

b. PIE Students (1973) 

c. NASF/FTE (1973) 

d« Under Construction & 
Proposed (NASF) 



757,698 
8,88? 
85 

294,965 



S 



e. Proj. 1980 Facilities (NASF) 1,052,663 

f. Proj. 1980 FTE Students 10,200 
Proj. NASF/FTE (1980) 103 

CONDITION OF FACILITIES 
Approximately 892 of Towson*s facilities 
have been constructed since 1957. Older build- 
ings have been renovated in recent years and 
in general the campus is in excellent condi^ 
tion. The following have been constructed in 
the past ten years: 



Library 

Classroom Buildlug 
Science Building 
Physical Education 
General Service Building 
Administration Building 
Fine Arts 
Student Center 



180^356 GSF 

96,006 

79,394 
106,828 

22,249 

63,750 
165,927 
*160,103 



* Funded vith Student Activity Fee. 

Tovson State College has grown from 3,412 FTE 
in Fall 1964 to 8,887 FIE in Fall 197i. 

In the past 10 years, the State has ap- 
propriated approximately $49,169,200 for fa- 
cilities at TowsoQ. 
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ACADEMIC & SUPPORTING FACILITIES (EXCLUDING HOUSING) 
MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ. FT.) 
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3^000-10.000 PTE STUDENTS 



Predooinantly White 



UNIVERSITY OF BALTIMORE 



Existing NASF (1973) 



180,824 



FTE Students (1973) 



3,409 



NASF/FTE (1973) 



53 



d. Under Construction & (See remarks below) 

Proposed (NASF) 

e. ProJ. 1980 Facilities (NASF) 
ProJ. 1980 FTE Students 

g. ProJ. NASF/FTE (1980) 

CONDITION OF FACILITIES 
By an act o£ the 1973 General Assembly, the 
University of Baltimore is scheduled to be t4:ans- 
ferred to State control in January 197S. The 
present facilities at N. Charles Street were 
acquired and converted from commercial build- 
ings since 1947* In 1966 a new library was 
built (60,800 GSF) and in 1971 a new academic 
building (120,000 GSF) was opened, financed 
with private, federal and State funds ($1,250,000). 
In 1952 outdoor athletic fields plus a field 
• service facility (11,000 GSF) was acquired. 
TWO older buildings on Howard Street and 
Madison Street are of pre-1930 construction and 
are unsuitable for modern instruction. Disposal 
Is planned. 

Although the library and converted facilities 
at N. Charles are well maintained, there are 
marked deficiencies in several types o£ space 
such as laboratories, offices, etc. University 
of Baltimore is to become an upper division in** 
stitution with a law school and is now preparing 
plans for its future development. 

Since 1964, the University grew from 2,680 
FTE U.Grad/6rad, 231 FTE law to 2,507 FTE UG/ 
grad plus 902 FTE. 

Future enrollment and facilities require- 
ments have non yet been determined. 
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MARYLAND COUNCIL FOR HIGHER EDUCATION 

ACADEMIC & SUPPORTING FACILITIES (EXCLUDING HOUSING) 
MARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ. FT.) 

Predominantly White 

^,"666-16. 66d FTE STUDENTS 



UNIVERSITY OF MARYIJVND-BALTIMORE COUNTY 



a* Existing NASF (1973) 481,739 

b. FTE Students (1973) 4»854 

NASF/rrE (1973) 99 

d* Under Construction & 612,635 
Proposed (NASF) 

e. Proj. 1980 Facilities (NASF) 1,09A,374 

f. ProJ. 1980 FTE Students 8,354 

g. Proj. WASF/FIE (1980) 131 



CONDITION OF FACILITIES 

The UMBO campus opened classes in Fall of 
1966* All of the academic and major support- 
ing facilities have been constructed since 
that date, i.e. in the last 8 years* The 
UHBC therefore has an entirely new modern 
campus except for an old hospital building 
formerly used for administration until the 
present administration building was built. 
The present facilities are therefore con-* 
aidered excellent. 

The UMBO grew from an initial enrollment 
of 760 total sttidents in 1966 to an enroll- 
ment <if 4,854 FTE in Fall 1973 

The State has appropriated $46,067,000 
in the last 10 years for the development of 
this campus. 
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ACADEMIC 6 SUPPORTING FACILITIES (EXCLUDING HOUSING) 
HARYLAND PUBLIC INSTITUTIONS OF HIGHER EDUCATION 
(NET ASSIGNABLE SQ« FT*) 

t Prodominantly \Jhite 



OVER 10.000 FTE STUDENTS 



UNIVERSITY OF htARY LAND-COLLEGE PARK 

a. Existing NASF (1973) 3,135,876 

b. FTE Students (1973) 29, AOS 

c. NASF/FTE (1973) 107 

d* Under Construction & 1,11A»488 
Proposed (NASF) 

e. Proj, 1980 Facilities (NASF) 4,250,364 

f. Proj. 1980 Students * 32,520 

g. Proj. NASF/FTE (1980) 131 

* UMCP enrollment projections for 1980 
based upon 24,654 YTE undergraduates plus 
7,866 head count graduates - total 32,520 
students* 

CONDITION OF FACILITIES 

UMCP facilities were built in approximately 

the following stages: 

Prior 1934 SZ 

1935-1944 7% 

1945-1954 12% 

1955-1964 12? 

1965-Present 64% 

The UMCP had a marked growth in the period 
1959-1971 increasing enrollment from approxi- 
mately 11,000 FTE students in 1959 to 30,777 in 
1971. In recent years, the enrollment has de- 
clined slightly. In the past ten years, ap- 
proximately 1,850,000 NASF have been added and 
an extensive renovation program has been carried 
on* Current master plans call for demolition 
of a few older buildings and extensive reno- 
vation on other pre 1940 buildings. With 
these few exceptions, the facilities are in 
good condition and the modern additions in 
recent years ^64Z]are in excellent condition* 
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PROFILE OF TRENDS IN LIBRARY UNITS PRWIDED PER PTE STUDENT 
PREDCMINANTLY BLACK ENROLIHENT PREDCMINANTLY WHITE ENROLMENT 



INSTITUTION 



( ENR0LI21ENT OF 1,000 OR UNDER ) 

INSTITUTION 



UNIVERSITY OF MD.- EASTERN SHORE 


ST. MARY'S COLLEGE OF MARYLAND 


Fiscal Year 1973 (773 PTE) 
Fiscal Year 1974 (940 PTE) 


34 
38 


Fiscal Year 1973 (954 FTE) 
Fiscal Year 1974 (998 FTE) 


56 
56 


(ENROLMENT OF 1.000 TO 3.000) 


BOflE STATE COLLEGE 


PROSTBURG STATE COLLEGE 


Fiscal Year 1973 (2012 PTE) 
Fiscal Year 1974 (2255 FTE) 


41 
43 


Fiscal Year 1973 (2634 PTE) 
Fiscal Year 1974 (2815 FTE) 


88 
88 






COPPIN STATE COLLEGE 


SALISBURY STATE COLLEGE 


Fiscal Year 1973 (2299 FTE) 
Fiscal Year 1974 (2145 FTE) 


43 
47 


Fiscal Year 1973 (1890 FTE) 
Fiscal Year 1974 (2127 PTE) 


77 
73 



MCHE 5/74 



ERIC 



D-26 

PROFILE OF TRENDS IN LIBRARY UNITS PRWIDED PER PTE STUDENT 
PREDCMINANTLY BLACK ENROLLMENT PREDCMINANTLY WHITE ENROmiENT 



(ENROmiENT OF 3«000 TO 10.000 ) 
INSTITUTION INSTITUTION 



MORGAN STATE COLLEGE 


TOfSON 


STATE CGLLEGE 




Fiscal Year 1973 (5136 PTE) 


64 


Fiscal 


Year 1973 (8309 PTE) 


54 


Fiscal Year 1974 (4686 PTE) 


74 


Fiscal 


Year 1974 (8887 PTE) 


56 





UNIVERSITY OF MARYLAND - BALTIMORE CO. 






Fiscal Year 1973 (4391 FTE) 
Fiscal Year 1974 (4817 FTE) 


47 
61 



I 

(ENROLmENT OVER 10.000 ) 





UNIVERSITY OF MARYLAND - COLLEGE PAR] 








Fiscal Year 1973 (30,460 FTE) 
Fiscal Year 1974 (29,408 FTE) 


66 
68 



. MCHE 5/74 
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PROFILE OF FACULTY SALARIES 



FOR NINE - TEN MONTH TEACHING YEAR 



ENROLLMENT OF 1,000 OSi UNDER 
INSTITUTION INSTITUTION 

Predoroinantlv Black Enrollment Predominantly White Enrollment 



1 

UNIVERSITY OF 
MARYLAND - 
EASTERN SHORE 


1 

AVERAGE 1 
SALARY 


1 

ST. MARY'S COLLEGE 
OF MARYLAND 


AVERAGE 
SALARY 


Professor 


$ 18,744 


Professor 


$ 15,114 


Associate 
Professor 


16, 214 


Associate 
Professor 


13,094 


Assistant 
Professor 


12,900 


Assistant 
Professor 


12,092 


Instructor 


10,334 


Instructor 


9,527 
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PROFILE OF FACULTY SALARIES 
FOR NINE - TEN MONTH TEACHING YEAR 
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ENROLLMENT OF 1.000 TO 3,000 

INSTITUTICW INSTITUTION 
Predominantly Black Enrollment Predominantly White Enrollment 



BGHIE 


AVERAGE 


FROSTBURG 


1 

AVERAGE 


STATE COLLEGE 


SALARY 


STATE COLLEGE 


saLaby 


Professor 


$ 19,573 


Professor 


$ 19,778 


Associate 
Professor 


16,315 


Associate 
Professor 


15,329 


Assistant 
Professor 


12,952 


Assistant 
Professor 


12,941 


Instructor 


10,035 


Instructor 


10,459 



COPPIN 
STATE COLLEGE 


AVERAGE 
SALARY 


SALISBURY 
STATE COLLEGE 


AVERAGE 
SALARY 


Profesor 


$ 18,936 


Professor 


$ 19,446 


Associate 
Professor 


15,513 


Associate 
Professor 


15,056 


Assistant 
Professor 


12,783 


Assistant 
Professor 


11,972 


Instructor 


10,572 


Instructor 


10,300 
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PROFILE OF FACULTY SALARIES 
FOR NINE TEN MONTH TEACHING YEAR 



D-29 



ENROLmENT OF 3.000 TO 10.000 



INSTITUTION INSTITUTION 
Predomina ntly Black Enrollment Predominantly White Enrollment 



MORGAN 
STATE COLLEGE 


AVERAGE 
SALARY 


TOTS ON 
STATE COLLEGE 


AVERAGE 
SAIARY 


Professor 


$ 20,500 


Professor 


$ 18,799 


Associate 
Professor 


15,753 


Associate 
Professor 


15,109 


Assistant 
Professor 


12,582 


Assistant 
Professor 


12,286 


Instructor 


9,995 


Instructor 


10,505 



UNIVERSITY OF 


AVERAGE 


MARYLAND - 


SALARY 


BALTIMORE COUNTY 




Professor 


$ 23,292 


Associate 




Professor 


16,686 


Assistant 




Professor 


13,412 


Instructor 


10,363 
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PROFILE OF FACULTY SALARIES 
FOR NINE - TEN MONTH TEACHING YEAR 

ENROLMENT OVER 10,000 
Predominantly Black Enrollment Predominantly White Enrollment 



INSTITUTION 



UNIVERSITY OF 
MARYLAND - 
COLLEGE PARK 


1 

AVERAGE 
SALARY 


Professor 


$ 21,789 


Associate 
Professor 


16,500 


Assistant 
Professor 


13,641 


Instructor 


9,373 
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PROFILE OF TRENDS IN THE STUDENT FACULTY RATIO 
PREDOMINANTLY BLACK ENROLmENT " PREDCMINANTLY WHITE ENROLMENT 

( ENROLLMENT OF I. OOP OR UNDER ) 
INSTITUTION INSTITUTION 



UNIVERSITY OF MARYLAND EASTERN 


SHORE 


ST. 


MARY 


•S COLLEGE OF MARYUND 




Fiscal Year 1973 (773 FTE) 
Fiscal Year 1974 (940 FTE) 


10:1 
11:1 


Fiscal 
Fiscal 


Year 
Yeat 


1973 (954 FTE) 

1974 (998 FTE) 


17.2:1 
17.5:1 



(ENROLMENT OF 1,000 TO 3>000 ) 



BOWIE STATE COLLEGE 


FROSTBURG STATE COLLEGE 


Fiscal Year 1973 (2012 FTE) 
Fiscal Year 1974 (2255 FTE) 


12.9:1 
15.1:1 


Fiscal Year 1973 (2634 FTE) 
Fiscal Year 1974 (2815 FTE) 


15.9:1 
17.2:1 



COPPIN STATE COLLEGE 


SALISBURY STATE COLLEGE 


Fiscal Year 1973 (2299 FTE) 
Fiscal Year 1974 (2145 FTE) 


16.3:1 
17.7:1 


Fiscal Year 1973 (1890 FTE) 
Fiscal Year 1974 (2127 FTE) 


16.8:1 
17.9:1 
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PROFILE OF TRENDb IN THE STUDENT FACULTY RATIO 



PRED CMINANTLY BLACK ENRQLUIENT 



PREDQIINANTLY WHITE ENROLUIENT 



(ENROLMENT OF 3^000 TO 10,000 ) 



INSTITUTION 




INSTITUTION 




MORGAN STATE COLLEGE 


TOfSGN STATE COLLEGE 


Fiscal Year 1973 (5136 FTE) 
Fiscal Year 1974 (4686 FTE) 


15.4:1 
16.7:1 


Fiscal Year 1973 (8309 FTE) 
Fiscal Year 1974 (8887 FTE) 


15.7:i 
16.4:1 






UNIVERSITY OF MARYLAND - BALTIMOR] 


E CO. 






Fiscal Year 1973 (4391 FTE) 
Fiscal Year 1974 (4817 f xTl) 


18:1 
18:1 



MCHE 5/74 



(ENROLMENT OVER 10.000) 





UNIVERSITY OF MARYLAND - COLLEGE PARK 






Fiscal Year 1973 (30,460 FTE) 
Fiscal Year 1974 (29,408 FTE) 


15.4:1 
16.0:1 
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